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Strategies for increasing 

attendance
Response 

42 Afterschool swim programs 

in coordination w/ schools

Menlo Swim and Sport has partnerships with Beechwood School, Ravenswood City School 

District, and Menlo Park City School District to promote City pools and make swimming part of 

their respective summer programs.

43 Repeated, direct outreach 

to local schools

Menlo Swim and Sport has partnerships with Beechwood School, Ravenswood City School 

District, and Menlo Park City School District to promote City pools and make swimming part of 

their respective summer programs.

44 Social media, local 

“influencers” as 

inspiration/examples

Thank you for the suggestions. It would be helpful to hear ideas about specific people who could 

serve as "influencers"

45 Special education students 

– dedicated/special

participation times

Thank you for the suggestion. 

46 Analysis of root causes of 

low attendance; focus 

groups and surveys?

The City Council staff report April 15, 2025 included a root cause analysis that identified a 

number of factors that appears to be affecting attendance, inlcuding but not limited to: It takes 

time to build a community of repeat users; maintenance issues during the opening summer 

hindered attendance; configuration of major transportation corridors and location of pool at far 

edge of the city boundaries result in a somewhat limited audience of users in the immediate 

vicinity of the pool.

47 There’s no lack of interest 

or good ideas – now 

mobilization is needed

Thank you for your comment. It is hoped that the aquatics working group will help lead the way on 

a neighborhood word-of-mouth effort.

48 Who is responsible for 

success? City did a good 

job building the pool, but is 

not investing in its ongoing 

success

Thank you for your comment. All parties have a role to play in the pool's success -- City, pool 

operator and community. The City currently contributes over $1 million per year to maintain the 

pool facilities, and provides advertising and promotional support.

49 Disappointed none of the 

City Council members are 

here

The aquatics working group is intended to be a community-based forum for community members 

to engage directly with City staff and the aquatics operator. It is not intended as a formal public 

meeting, and City Councilmembers generally do not attend, in accordance with Brown Act 

requirements that discussions and/or decisions that involve a quorum of the City Council be 

made only during a formal, public, noticed meeting.

50 Show up to the City Council 

meeting, Parks and 

Recreation Commission 

meetings

Thank you for your comment. Meetings of the City Council and the Parks and Recreation 

Commission are open to the public and public comments are welcomed.

51 Can’t expect any business 

to run at a loss

Thank you for your comment.
















