Planning Commission

REGULAR MEETING AGENDA

Date: 3/23/2026

Time: 7:00 p.m.
aITY oF Location: Zoom.us/join — ID# 846 9472 6242 and
MENLO PARK City Council Chambers

751 Laurel St., Menlo Park, CA 94025

Members of the public can listen to the meeting and participate using the following methods.
How to participate in the meeting

e Access the live meeting, in-person, at the City Council Chambers
e Access the meeting real-time online at:
zoom.us/join — Meeting ID# 846 9472 6242
e Access the meeting real-time via telephone (listen only mode) at:
(669) 900-6833
Regular Meeting ID # 846 9472 6242
Press *9 to raise hand to speak
e  Submit a written comment online up to 1-hour before the meeting start time:
planning.commission@menlopark.gov*
Please include the agenda item number related to your comment.

*Written comments are accepted up to 1 hour before the meeting start time. Written messages are
provided to the Planning Commission at the appropriate time in their meeting.

Subject to change: The format of this meeting may be altered or the meeting may be canceled. You may
check on the status of the meeting by visiting the city website menlopark.gov. The instructions for logging on
to the webinar and/or the access code is subject to change. If you have difficulty accessing the webinar,
please check the latest online edition of the posted agenda for updated information
(menlopark.gov/agendas).

Regular Meeting

A. Call To Order

B. Roll Call
C. Reports and Announcements
D. Public Comment

Under “Public Comment,” the public may address the Commission on any subject not listed on the
agenda. Each speaker may address the Commission once under public comment for a limit of three
minutes. You are not required to provide your name or City of residence, but it is helpful. The
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Commission cannot act on items not listed on the agenda and, therefore, the Commission cannot
respond to non-agenda issues brought up under Public Comment other than to provide general
information.

E. Consent Calendar

E1l.  Approval of minutes from the February 23, 2026 Planning Commission meeting (Attachment)
E2.  Approval of minutes from the March 9, 2026 Planning Commission meeting (Attachment)
F. Public Hearing Items

F1. Use Permit/Hao Wang/2031 Santa Cruz Ave.:
Consider and adopt a resolution to approve a use permit to demolish an existing single-story,
single-family residence and detached garage and construct a new two-story, single-family
residence on a substandard lot with regard to lot width and lot area in the R-1-U (Single-Family
Urban) zoning district and determine this action is categorically exempt under CEQA Guidelines
Section 15303'’s Class 3 exemption for new construction or conversion of small structures. The
project includes an attached ADU (accessory dwelling unit), which is a permitted use and not
subject to discretionary review. (Staff report #26-005-PC)

F2. Architectural Control and Sign Review/Amal Karimi/1215 El Camino Real:
Consider and adopt a resolution to approve an architectural control permit revision to replace
exterior materials and colors to modernize the existing building, remove the existing tower element
from the roof, reconfigure the existing storefronts including a new straight and full-height storefront
along the parking lot, and square off the recessed entry of an existing building at 1215 EI Camino
Real in the SP-ECR/D (ElI Camino Real/Downtown Specific Plan) zoning district. The proposal also
includes a request for sign review for one internally illuminated sign on the building facade facing
Oak Grove Ave. and one internally illuminated sign on the building facade facing El Camino Real
which both feature lettering greater than 18 inches in height. Determine this action is categorically
exempt under CEQA Guidelines Section 15301's Class 1 exemption for existing facilities. (Staff
report #26-006-PC)

G. Public Meeting Item

G1l. 2025 General Plan Annual Progress Report/City of Menlo Park:
Consider and adopt a resolution recommending the City Council accept the 2025 General Plan
Annual Progress Report, including progress implementing the Housing Element and
Environmental Justice Element; the General Plan Annual Progress Report is not considered a
project under CEQA. (Staff report #26-007-PC) Continued from the meeting of March 9, 2026

H. Informational Items
H1. Future Planning Commission Meeting Schedule — The upcoming Planning Commission meetings

are listed here, for reference. No action will be taken on the meeting schedule, although individual
Commissioners may notify staff of planned absences.
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e Regular Meeting: April 13, 2026
e Regular Meeting: April 27, 2026

l. Adjournment

At every regular meeting of the Planning Commission, in addition to the public comment period
where the public shall have the right to address the Planning Commission on any matters of public
interest not listed on the agenda, members of the public have the right to directly address the
Planning Commission on any item listed on the agenda at a time designated by the chair, either
before or during the Planning Commission’s consideration of the item.

At every special meeting of the Planning Commission, members of the public have the right to
directly address the Planning Commission on any item listed on the agenda at a time designated by
the chair, either before or during consideration of the item. For appeal hearings, appellant and
applicant shall each have 10 minutes for presentations.

If you challenge any of the items listed on this agenda in court, you may be limited to raising only
those issues you or someone else raised at the public hearing described in this notice, or in written
correspondence delivered to the City of Menlo Park at, or before, the public hearing.

Any writing that is distributed to a majority of the Planning Commission by any person in connection with an
agenda item is a public record (subject to any exemption under the Public Records Act) and is available by
request by emailing the city clerk at jaherren@menlopark.gov. Persons with disabilities, who require auxiliary
aids or services in attending or participating in Planning Commission meetings, may call the City Clerk’s Office
at 650-330-6620.

Agendas are posted in accordance with Cal. Gov. Code §54954.2(a) or §54956. Members of the public can
view electronic agendas and staff reports by accessing the city website at menlopark.gov/agendas and can

receive email notifications of agenda postings by subscribing at menlopark.gov/subscribe. Agendas and staff
reports may also be obtained by contacting City Clerk at 650-330-6620. (Posted: 3/18/2026)
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CITY OF

Planning Commission

REGULAR MEETING DRAFT MINUTES

Date: 2/23/2026
Time: 7:00 p.m.
Location: Zoom.us/join — ID# 846 9472 6242 and

MENLO PARK City Council Chambers

El.

E2.

751 Laurel St., Menlo Park, CA 94025

Call To Order
Chair Andrew Ehrich called the meeting to order at 7:01 p.m.
Roll Call

Present: Andrew Ehrich (Chair), Ross Silverstein (Vice Chair), Katie Behroozi, Linh Dan Do, Katie
Ferrick, Jennifer Schindler

Absent: Misha Silin

Staff: Matthew Ball, Assistant Planner; Corinna Sandmeier, Principal Planner; Marian Sleiman, City
Attorney’s Office; Brian Toy, Associate Planner

Reports and Announcements

Principal Planner Sandmeier said staff had no updates to report.

Public Comment

Chair Ehrich opened public comment and closed public comment as no persons requested to speak.
Consent Calendar

Chair Ehrich opened public comment on this item and closed public comment as no persons
requested to speak.

Commissioner Do asked that the items on the Consent Calendar be voted on separately.
Approval of minutes from the December 15, 2025 Planning Commission meeting (Attachment)
ACTION: Motion and second (Do, Schindler) to approve the minutes from the December 15, 2025
Planning Commission meeting; passes 5-0 with Commissioner Do abstaining and Commissioner
Silin absent.

Approval of minutes from the January 12, 2026 Planning Commission meeting (Attachment)

ACTION: Motion and second (Schindler, Behroozi) to approve the minutes from the January 12,
2026 Planning Commission meeting; passes 6-0 with Commissioner Silin absent.
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F. Public Hearing Item

F1. Use Permit/Angan Das/636 Cambridge Ave.:
Consider and adopt a resolution to approve a use permit to demolish an existing single-story
single-family residence and construct two new two-story single-family residences, each with an
attached one-car garage, on a substandard lot with regard to minimum lot width in the R-2 (Low-
Density Apartment) zoning district. The proposal would also include two attached Accessory
Dwelling Units (ADUSs), one for each proposed single-family residence, which is a permitted use
and not subject to discretionary review. Additionally, there are three heritage trees proposed for
development-related removal. Determine this action is categorically exempt under CEQA
Guidelines Section 15303's Class 3 exemption for new construction or conversion of small
structures. (Staff report #26-002-PC)

Associate Planner Toy said staff had no updates to the written report.

Tito Das spoke on behalf of the project, noting Jeannie Kester, the lead designer, was unable to
attend due to illness.

Replying to Commissioner Silverstein as to why the parcel was not exempt from parking
requirements per AB 2097, staff indicated the AB 2097 exemption for parking is based on Caltrain
station proximity.

Commissioner Schindler referred to the study session on updates to the ADU ordinance and
confirmed with staff that based on the definition of an attached ADU in the proposed ordinance
that the ADUs proposed in this item were correctly applied with staff clarifying that the proposed
ADUs were considered attached because of their size and that they were non-state mandated
structures.

Chair Ehrich opened the public hearing and closed the public hearing as no persons requested to
speak.

Commission comment included support for more housing units but a desire for four functioning
units versus two units with ADUSs, a desire for less pavement and potential use of pavers or other
permeable materials versus asphalt, desire for no artificial turf, some concern with the kitchen
layout on the two-bedroom unit as opposed to the one-bedroom unit, and requests for staff
clarifications about internal access, separate utilities, and future subdivision. Discussion ensued
about whether a variance could be used to allow for reduced parking, a request to review the
meaning of major transit stop and encouragement of future discussion about types of landscape,
soft-and hard-scape solutions.

ACTION: Motion and second (Schindler/Do) to adopt a resolution approving the item as presented,;
passes 6-0 with Commissioner Silin absent.

G. Informational Items
G1. Future Planning Commission Meeting Schedule

e Regular Meeting: March 9, 2026
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H.

Planner Sandmeier said the agenda for the March 9" meeting would include a single-family home
project, a commercial project and the annual progress report on the General Plan.

e Regular Meeting: March 23, 2026
Planner Sandmeier said the agenda for the March 23rd meeting was not finalized.

Commissioner Silverstein said the Planning Commission was informed it would receive an item on
updating the zoning code for substandard lots. Planner Sandmeier said she would look into that and
provide an update at a later date.

Chair Ehrich said similarly during a previous meeting under informational items he reported on
correspondence with staff that a study session with updates to the SB 9 ordinance as well as
evaluation of substandard lots was planned for the first quarter of 2026, and asked if that would be
on March 23" agenda.

Planner Sandmeier said staff was looking at the ADU ordinance update potentially for March 23™
and a study session on SB 9 potentially on April 13™.

Adjournment

Chair Ehrich adjourned the meeting at 8:23 p.m.
Staff Liaison: Corinna Sandmeier. Principal Planner

Recording Secretary: Brenda Bennett
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CITY OF

Planning Commission
REGULAR MEETING DRAFT MINUTES

Date: 3/9/2026
Time: 7:00 p.m.
Location: Zoom.us/join — ID# 846 9472 6242 and

MENLO PARK City Council Chambers

F1.

751 Laurel St., Menlo Park, CA 94025
Call To Order
Vice Chair Ross Silverstein called the meeting to order at 7:00 p.m.
Roll Call

Present: Ross Silverstein (Vice Chair), Katie Behroozi, Linh Dan Do, Katie Ferrick, Jennifer
Schindler, Misha Silin

Absent: Andrew Ehrich (Chair)

Staff: Matthew Ball, Assistant Planner; Calvin Chan, Senior Planner; Monica Roy, Planning
Technician; Corinna Sandmeier, Principal Planner

Reports and Announcements

Principal Planner Sandmeier said the City Council at its March 10th meeting would hold a study
session on the Slow Streets Program and its implementation process.

Commissioner Schindler reported on feedback she had received from City staff including the City
Attorney regarding whether the Planning Commission, individually or as a whole, could take
positions on local ballot measures; and if so, what would be the process for doing so, and noted an
email response from Community Development Director Chow shared with members of the Planning
Commission.

Vice Chair Silverstein said he and Chair Ehrich had been communicating with staff regarding the
City’s interpretation of AB 2097 and staff had agreed to look into it further.

Public Comment

Vice Chair Silverstein opened public comment and closed public comment as no persons requested
to speak.

Consent Calendar

None

Public Hearing Item

Use Permit/Thomas James Homes/365 Arden Rd.:

Consider and adopt a resolution to approve a use permit to demolish an existing single-story,
single-family residence to construct a new two-story, single-family residence with an attached
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garage on a substandard lot with regard to minimum lot area and lot width in the R-1-S (FG) Single
Family Suburban Residential (Felton Gables) zoning district at 365 Arden Rd., and determine this
action is categorically exempt under CEQA Guidelines Section 15303's Class 3 exemption for new
construction or conversion of small structures. The project includes an attached accessory
dwelling unit (ADU), which is a permitted use and not subject to discretionary review. (Staff report
#26-003-PC)

Assistant Planner Ball said staff had no updates to the written report.
Hannah Chu, Thomas James Homes, spoke on behalf of the project.
Vice Chair Silverstein opened the public hearing.

Public Comment:

e Bob Ryder, a neighbor, expressed his concern about privacy with the windows being placed
along the staircase.

Vice Chair Silverstein closed the public hearing.

Commissioner Ferrick said regarding the neighbor’s concern that the privacy screening of the
landscape plan seemed excellent. She asked about the potential for partial frosting of the windows.

Ms. Chu said they would prefer not to frost windows 6 and 7 as they would bring light into the home
and as the stairwell landing was not a high-traffic place and with the 23 feet of setback and
landscape screening they believed privacy would be maintained.

Commission discussion ensued about the windows and generally there was consensus that they
would not impact privacy due to the setback and landscape screening.

ACTION: Motion and second (Silverstein/Schindler) to adopt a resolution approving the item as
submitted; passes 6-0 with Commissioner Ehrich absent.

F2. Use Permit Revision/Atria Health and Research Institute/333 Middlefield Rd.:
Consider and adopt a resolution to approve a use permit revision to operate a medical office at an
existing commercial office building that is substandard with regard to the minimum parking
requirement in the C-1 (Administrative and Professional, Restrictive) zoning district at 333
Middlefield Road, and determine this action is categorically exempt under CEQA Guidelines
Section 15301’s Class 1 exemption for existing facilities. (Staff report #26-004-PC)

Senior Planner Chan said staff had no additions to the written report.

Seema Otoya, Head of West Coast Expansion for Atria Health and Research Institute, spoke on
behalf of the project.

Vice Chair Silverstein opened the public hearing and closed it as no persons requested to speak.

Commission comment included support for the use permit revision and appreciation for new
employment and medical service opportunities in the city. Commission comment also included
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highlighting ongoing/upcoming development projects in the area and encouragement for the
applicant and staff to coordinate with project representatives to minimize potential community
disturbances.

ACTION: Motion and second (Schindler/Behroozi) to adopt a resolution approving the item as
submitted; passes 6-0 with Commissioner Ehrich absent.

G. Public Meeting Item

G1. 2025 General Plan Annual Progress Report/City of Menlo Park:
Consider and adopt a resolution recommending the City Council accept the 2025 General Plan
Annual Progress Report, including progress implementing the Housing Element and
Environmental Justice Element; the General Plan Annual Progress Report is not considered a
project under CEQA. Continue to the meeting of March 23, 2026

ACTION: Motion and second (Silverstein/Schindler) to continue the item at the request of staff to
the March 23, 2026 meeting; passes 6-0 with Commissioner Ehrich absent.

H. Informational Iltems
H1.  Future Planning Commission Meeting Schedule
e Regular Meeting: March 23, 2026

Planner Sandmeier said the March 23" agenda would have an architectural control application for
1215 El Camino Real, a single-family home project and the General Plan Annual Progress Report.

e Regular Meeting: April 13, 2026
Planner Sandmeier said staff aims to bring the ADU Ordinance update to the April 13" meeting.

Planner Sandmeier said in April staff also plans to schedule a study session on updates to the SB 9
ordinance and a study session on substandard lots in single-family districts.

l. Adjournment
Vice Chair Silverstein adjourned the meeting at 7:46 p.m.
Staff Liaison: Corinna Sandmeier, Principal Planner

Recording Secretary: Brenda Bennett
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Community Development

STAFF REPORT

Planning Commission

Meeting Date: 3/23/2026
mOIF\ILO PARK Staff Report Number: 26-005-PC
Public Hearing: Consider and adopt a resolution to approve a use

permit to demolish an existing single-story, single-
family residence and detached garage and
construct a new two-story, single-family residence
on a substandard lot with regard to lot width and
lot area in the R-1-U (Single-Family Urban
Residential) zoning district and determine this
action is categorically exempt under CEQA
Guidelines Section 15303's Class 3 exemption for
new construction or conversion of small
structures. The project includes an attached ADU
(accessory dwelling unit), which is a permitted use
and not subject to discretionary review.

Recommendation

Staff recommends that the Planning Commission adopt a resolution to approve a use permit to demolish
an existing single-story, single-family residence and detached garage and construct a new two-story,
single-family residence on a substandard lot with regard to lot width and lot area in the R-1-U (Single-
Family Urban Residential) zoning district. The proposal would also include an attached ADU (accessory
dwelling unit), which is a permitted use and not subject to discretionary review. The draft resolution,
including the recommended actions and conditions of approval, is included as Attachment A.

Policy Issues
Each use permit is considered individually. The Planning Commission should consider whether the
required use permit findings can be made for the proposed project.

Background

Site Location

The subject property is located at 2031 Santa Cruz Ave. Using Santa Cruz Ave. in the north-south
orientation, the subject property is located on the east side of Santa Cruz Ave. near the intersection of
Santa Cruz Ave. and Alameda De Las Pulgas. A location map is included as Attachment B.

The property is zoned R-1-U and is bordered by properties also in the R-1-U zone on all three sides. The
properties across the street on the west side of Santa Cruz Ave. are in unincorporated San Mateo County.
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Analysis

Project Description

The subject property is currently occupied by a single-story, single-family residence and detached garage.
The existing single-family residence was built in 1946 and is approximately 980 square feet. The existing
detached garage is approximately 414 square feet.

The lot is substandard with regard to minimum lot width and minimum lot area. The lot has a width of 50
feet where 65 feet is required and an area of 5,625 square feet where 7,000 square feet is required. A use
permit is required to construct a new two-story home on a substandard lot.

The applicant proposes to demolish the existing single-story, single-family residence and detached garage
and construct a new two-story, single-family residence with four bedrooms, 3.5 bathrooms and an
attached two-car garage, which provides the two compliant parking spaces for the new residence. The
new residence would have an attached 316 square-foot ADU, which would exceed the floor area limit
(FAL) for the lot by 315 square feet. Two parking spaces for the ADU are depicted in the driveway
although only one is required. The proposed ADU and FAL exceedance are permitted and not subject to
discretionary review.

The existing single-story, single-family residence on the property is nonconforming with regard to the left
side setback, as there is an existing 4.25-foot setback where 5 feet is required. The proposed two-story,
single-family home would comply with all required setbacks, removing the nonconforming structure
currently on the property and replacing it with a conforming structure.

The proposed two-story, single-family residence includes a gable intrusion into the daylight plane along
the right side. Gables and dormers may intrude into the daylight plane of a lot that is 10,000 square feet or
less with a required side setback between five feet and eight feet. The permitted intrusion decreases on an
even gradient from 10 feet in the case of a five-foot required side setback to no permitted intrusion in the
case of an eight-foot required side setback or greater. The gable or dormer must not extend beyond a
triangle described as follows:

e The base of the triangle is the line formed by the intersection of the building wall with the daylight plane;

e The aggregate length of the bases of all triangles intruding into a daylight plane shall not exceed thirty
feet (30"; and

e The triangle must be entirely within the maximum building height.

The proposed gable intrusion is two feet, three inches, which is less than the maximum permitted intrusion
of 10 feet for a lot with a required side setback of five feet. The length of the base of the triangle intruding
into the daylight plane is 17 feet, five inches, which is less than the 30-foot maximum length of the bases
of all triangles intruding into the daylight plane. The daylight plane intrusion and triangle can be found on
Sheets A3.0 and A3.1 of the plan set, included as Exhibit A to Attachment A.

Design and Materials
The proposed two-story single-family residence would be a contemporary Craftsman style and blend clean
modern lines with warm, durable materials to harmonize with the residential character of Santa Cruz Ave.
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The exterior materials would include fiber cement lap siding with metal frame windows. The applicant
proposes white siding with contrasting black metal frame windows. The roof material would be gray
galvanized standing-seam metal roofing. The entry and garage would consist of a wood single-entry door
with sidelights and transom, and a white steel extended panel garage door, respectively. A perspective
rendering of the proposed residence can be found on Sheet A0.2 of the plan set, included as Exhibit A to
Attachment A.

All second-floor windows would have a minimum sill height of three feet, and all first-floor windows would
have a minimum sill height of two feet. The side and rear property lines of the site would have a seven-
foot-high wood fence, which would have the potential to alleviate any privacy concerns related to the sill
height of windows on the first floor. The portion of the fence within the 20-foot front setback would be
limited to four feet, pursuant to condition of approval 2a. The driveway would be moved from the right side
of the lot to the left side of the lot. The site plan currently shows pavers in the public-right-of-way although
recommended condition of approval 2b would require revised plans with the submittal of the building
permit to comply with City standards for all improvements in the public right-of-way. A new lawn area is
proposed in the front of the lot and new planting areas on the sides and rear. Additionally, there would be
an uncovered deck and patio area in the rear of the lot.

The streetscape along Santa Cruz Ave. consists of single-family residences located in unincorporated San
Mateo County along the west side of the street and single-family residences located in the City of Menlo
Park on the east side of the street. The neighboring property to the north at 2025 Santa Cruz Ave. is a
two-story single-family residence that was granted a use permit in 2012 for the development of a two-story
single-family residence located on a substandard lot with regard to lot area and lot width. The neighboring
property to the south at 2035 Santa Cruz Ave. is the last property within the City of Menlo Park municipal
boundary along Santa Cruz Ave. in the southerly direction and was granted a use permit in 2023 for the
development of a two-story single-family residence located on a substandard lot with regard to lot area
and lot width. The residence at 2035 Santa Cruz Ave. is currently under construction. The neighboring
properties on both sides of 2031 Santa Cruz Ave. have been redeveloped in the recent past with two-story
residences, so while there would be a change in the streetscape, this change would align with recent
development in the vicinity and keep with the character of the neighborhood.

Trees and Landscaping

The applicant submitted an arborist report (Attachment A, Exhibit C), detailing the species, size, and
conditions of on-site and nearby trees. A total of three trees were assessed, including two heritage trees
(trees #1 and 3 in the table below). There is one on-site heritage tree (tree #1, a 50-inch Monterey pine)
that has already been removed under Criterion 3 (tree health rating). Therefore, there was no appeal
period for the heritage tree removal permit. The mitigation plan for the heritage tree removal is the
payment of a $5,000 in-lieu fee because the planned rebuild of the property would significantly reduce the
available yard space. The new construction footprint, along with required setbacks, utilities, and access
areas, leaves no feasible location to accommodate replacement trees of the required size without creating
conflicts with the structure or site functionality. The City Arborist reviewed and approved the heritage tree
removal permit and the in-lieu fee has already been paid. One non-heritage tree, tree #2, a 14-inch Olive,
has also already been removed for the installation of a new property line fence.
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To protect the heritage trees and non-heritage trees on and off site, the arborist report outlines
requirements for tree protection fencing during construction as well as necessary pre- and post-
construction measures. All recommended tree protection measures identified in the arborist report would
be implemented and ensured as part of condition 1h.

Table 1: Tree summary and disposition

Species Trunk Condition Status Removal or Location
diameter retention
1 Monterey Pine 50 Poor Heritage Remove On-site
2 Olive 14 Fair Non-heritage Remove Property Line
3 Blue Oak 225 Good-Fair Heritage Retain On-site
Correspondence

The applicant indicates they conducted neighborhood outreach. The project description letter details
outreach to 705, 725, and 745 Stanford Ave., 8, 10, and 12 Cardinal Ct., and 2021, 2025, 2042, 2043
Santa Cruz Ave. The applicant stated that no comments were received from neighbors. Staff has not
received any direct correspondence regarding the proposed project.

Conclusion

Staff believes that the scale, materials, and style of the proposed residence are compatible with the overall
neighborhood. The area immediately surrounding the project site along Santa Cruz Ave. consists of
single-family residences that are both single-story and two-story structures. The neighboring properties
along both sides of the project site have both recently been redeveloped with two-story residences. The
proposal would meet all Zoning Ordinance requirements. Staff recommends that the Planning Commission
approve the proposed project.

Impact on City Resources

The project sponsor is required to pay Planning, Building and Public Works permit fees, based on the
City’s Master Fee Schedule, to fully cover the cost of staff time spent on the review of the project.

Environmental Review

The project is categorically exempt under Class 3 (Section 15303, “New construction or conversion of
small structures”) of the current California Environmental Quality Act (CEQA) Guidelines.

Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting. Public notification also consisted of publishing a notice in the local newspaper
and notification by mail of owners and occupants within a 300-foot radius of the subject property.
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Appeal Period
The Planning Commission action will be effective after 15 days unless the action is appealed to the City
Council, in which case the outcome of the application shall be determined by the City Council.

Attachments

A. Draft Planning Commission Resolution approving the Use Permit
Exhibits to Attachment A

A. Project Plans

B. Project Description Letter

C. Arborist Report

D. Conditions of Approval

Location Map

Data Table

0w

Report prepared by:
Brian Toy, Associate Planner

Report reviewed by:
Corinna Sandmeier, Principal Planner
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ATTACHMENT A

PLANNING COMMISSION RESOLUTION NO. 2026-0XX

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF
MENLO PARK APPROVING A USE PERMIT REQUEST TO DEMOLISH AN
EXISTING SINGLE-STORY, SINGLE-FAMILY RESIDENCE AND
DETACHED GARAGE AND CONSTRUCT A NEW TWO-STORY SINGLE-
FAMILY RESIDENCE, ON A SUBSTANDARD LOT WITH REGARD TO LOT
WIDTH AND LOT AREA, IN THE R-1-U ZONING DISTRICT, AT 2031 SANTA
CRUZ AVENUE.

WHEREAS, the City of Menlo Park (“City”) received an application requesting a use permit to
demolish an existing single-story, single-family residence and detached garage and construct a
new two-story, single-family residence on a substandard lot with regard to minimum lot width and
lot area, in the R-1-U (Single-Family Urban Residential) zoning district, (collectively, the “Project”)
from Hao Wang (“Applicant”) and Fei Cheng (“Owner”), located at 2031 Santa Cruz Avenue (APN
074-092-250) (“Property”). The Project use permit is depicted in and subject to the development
plans and project description letter, which are attached hereto as Exhibit A and Exhibit B,
respectively, and incorporated herein by this reference; and

WHEREAS, the Property is located in the Single-Family Urban Residential (R-1-U) zoning district,
which supports single-family residential uses; and

WHEREAS, the Property is substandard with regard to minimum lot width and lot area, in the R-
1-U zoning district; and

WHEREAS, two-story residences are allowed to be constructed on a substandard lot, subject to
the granting of a use permit; and

WHEREAS, the proposed Project complies with all objective standards of the R-1-U district; and

WHEREAS, the proposed Project was reviewed by the Engineering Division and found to be in
compliance with City standards; and

WHEREAS, the Applicant submitted an arborist report, attached hereto as Exhibit C, prepared by
Michelia Arboriculture, LLC, which was reviewed by the City Arborist and found to be in
compliance with the Heritage Tree Ordinance, and proposes mitigation measures to adequately
protect heritage trees in the vicinity of the project; and

WHEREAS, the Project requires discretionary actions by the City as summarized above, and
therefore the California Environmental Quality Act (“CEQA,” Public Resources Code Section
821000 et seq.) and CEQA Guidelines (Cal. Code of Regulations, Title 14, 815000 et seq.) require
analysis and a determination regarding the Project’'s environmental impacts; and
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WHEREAS, the City is the lead agency, as defined by CEQA and the CEQA Guidelines, and is
therefore responsible for the preparation, consideration, certification, and approval of
environmental documents for the Project; and

WHEREAS, the Project is categorically exempt from environmental review under Class 3 (Section
15303, “New construction or conversion of small structures”) of the current California
Environmental Quality Act (CEQA) Guidelines; and

WHEREAS, all required public notices and public hearings were duly given and held according
to law; and

WHEREAS, at a duly and properly noticed public hearing held on February 23, 2026, the
Planning Commission fully reviewed, considered, and evaluated the whole of the record
including all public and written comments, pertinent information, documents and plans, prior to
taking action regarding the Project.

NOW, THEREFORE, THE MENLO PARK PLANNING COMMISSION HEREBY RESOLVES AS
FOLLOWS:

Section 1. Recitals. The Planning Commission has considered the full record before it, which
may include but is not limited to such things as the staff report, public testimony, and other
materials and evidence submitted or provided, and the Planning Commission finds the foregoing
recitals are true and correct, and they are hereby incorporated by reference into this Resolution.

Section 2. Conditional Use Permit Findings. The Planning Commission of the City of Menlo Park
does hereby make the following Findings:

The approval of a use permit for the construction of two new two-story residences on a substandard
lot is granted based on the following findings, which are made pursuant to Menlo Park Municipal
Code Section 16.82.030:

1. That the establishment, maintenance, or operation of the use applied for will, under the
circumstance of the particular case, not be detrimental to the health, safety, morals,
comfort, and general welfare of the persons residing in the neighborhood of such
proposed use, or injurious or detrimental to property and improvements in the
neighborhood or the general welfare of  the city because:

a. Consideration and due regard were given to the nature and condition of all
adjacent uses and structures, and to general plans for the area in question and
surrounding areas, and impact of the application hereon; in that, the proposed
use permit is consistent with the R-1-U zoning district and the General Plan
because two-story residences are allowed to be constructed on substandard lots
subject to granting of a use permit.

b. The proposed residence would include the required number of off-street parking
spaces because two parking spaces would be required at a minimum, and two
covered parking spaces are provided in an attached garage.
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c. The proposed Project is designed to meet all the applicable codes and
ordinances of the City of Menlo Park Municipal Code, and the Commission
concludes that the Project would not be detrimental to the health, safety, and
welfare of the surrounding community as the new residences would be located
in a multi-family neighborhood.

Section 4. Conditional Use Permit. The Planning Commission approves Use Permit No.
PLN2025-00043, which use permit is depicted in and subject to the development plans and
project description letter, which are attached hereto and incorporated herein by this reference as
Exhibit A and Exhibit B, respectively. The Use Permit is conditioned in conformance with the
conditions attached hereto and incorporated herein by this reference as Exhibit D.

Section 5. Environmental Review. The Planning Commission makes the following findings, based
on its independent judgment after considering the Project, and having reviewed and taken into
consideration all written and oral information submitted in this matter:

1. The Project is categorically exempt from environmental review under Class 3 (Section

15303, “New construction or conversion of small structures”) of the current California
Environmental Quality Act (CEQA) Guidelines

Section 6. Severability. If any term, provision, or portion of these findings or the application of
these findings to a particular situation is held by a court to be invalid, void or unenforceable, the
remaining provisions of these findings, or their application to other actions related to the Project,
shall continue in full force and effect unless amended or modified by the City.

I, Corinna Sandmeier, Principal Planner of the City of Menlo Park, do hereby certify that the above

and foregoing Planning Commission Resolution was duly and regularly passed and adopted at a
meeting by said Planning Commission on March 23, 2026, by the following votes:

AYES:
NOES:
ABSENT:

ABSTAIN:

IN WITNESS THEREOF, | have hereunto set my hand and affixed the Official Seal of said City
on this day of March, 2026.

PC Liaison Signature

Corinna Sandmeier
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Principal Planner
City of Menlo Park

Exhibits

A. Project plans

B. Project description letter
C. Arborist report

D. Conditions of approval

Resolution No. 2026-0XX
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EXHIBIT A

FEI RESIDENCE
NEW SINGLE-FAMILY HOUSE +
ATTACHED ADU

2031 SANTA CRUZ AVE, MENLO PARK, CA 94025

2031 SANTA CRUZ AVE, MENLO PARK, CA 94025
074-092-250

FRONTAGE IMPROVEMENTS
1. ANY FRONTAGE IMPROVEMENTS WHICH ARE DAMAGED AS A RESULT OF
CONSTRUCTION WILL BE REQUIRED TO BE REPLACED. ALL FRONTAGE
IMPROVEMENT WORK SHALL BE IN ACCORDANCE WITH THE LATEST
VERSION OF THE CITY STANDARD DETAILS.

11. AN ENCROACHMENT PERMIT FROM THE ENGINEERING DIVISION IS
REQUIRED PRIOR TO ANY CONSTRUCTION ACTIVITIES, INCLUDING UTILITY
LATERALS, IN THE PUBLIC RIGHT OF WAY.

-DEMO THE EXISTING SINGLE-FAMILY HOUSE AND THE DETACHED GARAGE
~REMOVE AN EXISTING PINE TREE IN THE REAR YARD
ANEW 2-STORY SINGLE-FAMILY HOUSE WITH AN ATTACHED ADU

TYPE 1l - LIGHT STEEL FRAMING
R1U

1946

YES
USE PERMIT

- FIRE SPRINKLERS TO BE INSTALLED FOR BOTH THE MAIN HOUSE AND THE ADU

HW ARCHITECTURE

( > PROJECT DESCRIPTION

APPLICABLE CODES:

2025 California Building Code (CBC) Volumes 1 &2
2025 Calfornia Residenial Code (CRC)

120111 STEVENS CREEK BLVD,
GUPERTING, CA95014

haowang@hw-arch.com
925.464.9364

OWNERSHIP OF INSTRUNENTS OF SERVICE

L repoRTS. pLANS, SPECIFICATONS,
COVEUTER FLES. FIELD DATA NOTESAND
STHER DOCUMENTS AND ISTRUMENTS
[PREFARED v Tie CONSULTANT A
[NSTRUMENTS OF SERVICE SHALL REMAN
T PROSERTY OF THE CONSULTANT. THE
CoNSOLTAY Sl RETNAL Couer

2031 SANTA CRUZ
2031 SANTA CRUZ AVE
MENLO PARK
CALIFORNIA
94025

[ I EXISTING I PROPOSED PROJECT I RECRHRED 7 FERRITTED 25 California Green Buildings Standards Code (CalGreen)
alifornia Mechanical Code
I I I 2025 Calforia MecharicalCode (CMC
2025 California Electrical Code (CE
| 5625 | AS EX‘S::NG T 2025 California Plumbing Code (CPC)
I = ASEXISTI 2025 California Energy Code
I 125 I ASEXISTING I 2025 California Fire Code
alifornia Reference Standarc
2025 Califoria Refe Standard
} 950 } lggz } Menlo Park Municipal Code:
I g3l I i) I
I - I 376 [ APPLICABLE BUILDING CODES
EXCLUDE ADU] | T3 I 2759 I 250 3
I 318 I 20 I 2 ARCHITECTURAL
2
i 704 I 55 I 5(10% OF MIN_LOTWIDTH) T |CENERALNOTES X
| o | EX] | I 7] RENDERING X
5 |AREA PLAN & STREETSGAPE X
T o T o T T 4 [(N]STTE PLAN SF_CAL PLAN X
1 - 1 5% 1 5 |(N) FLOOR AREAAND BUILDING COVERAGE X
- g3
} . } Taae } 5 s oreEToESTST <
i T304 5,625 = 245% i B 5.025 = 335% i 35 (G502 _|CALGREEN GHECKLIST X
T ZCOVERED T ZCOVERED, Z UNCOVERED [ ZCOVERED /ZUNCOVERED g SURVEY X
7 g -
i v i v i - X
PROJECT INFORMATION / PROJECT DATA TABLE [TREE PROTECTION PLAN b3
TREE PROTEGTION REGOVMENDATIONS X
) SITE PLAN 7 ROOF FLAN X
0 3 3 AN X
0 3 X
L s X
A W X
. X
3 X
il
3
=
5
g Ode? uk
’ EE
. g
E
E
u g

e 2 1
(2] 2
- o
FIRE HYDRANT. Ty CLEAR PATH FROM
PROPOSED MAIN
1 HOUSE TO
HYDRANT TRAVEL
DISTANCE: 180'
5 o

O VICINITY MAP

( > SHEET INDEX

OWNER FEI CHENG
2031 SANTA CRUZ AVE
MENLO PARK, CA 94025

T 2028307998
felchengd16@gmal com

ARCHITECT HAO WANG
205 RAYOS DEL SOL DR
SAN JOSE. CA 85116

T 025,464 6364

ATTN: HAO WANG
haowang@hw-arch.com

PROPERTY OWNERS
FEI CHENG
2031 SANTA CRUZ AVE
MENLO PAF

RK
CALIFORNIA
94025

( ) DESIGN TEAM DIRECTORY
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INTERIOR ELEVATION

REVISION CLOUD
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PROJECT NORTH

AREADRAIN

OUTLET
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SWITCH
TELEPHONE
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THERMOSTAT

TELEVISION
CABLE HOOKUP.
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INSULATION

|
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Drawing Title]
Scale: 172"

COLUMN - GRID
NUMBER

DETAIL NUMBER / SHEET
NUMBER

DOOR NUMBER /
TYPE

DRAWING TITLE

SECTION / ELEVATION

EQUIPMENT DESIGNATION
NOMBER

WALLTYPE

WINDOW TYPE
NUMBER

ELEVATION / REFERENCE
TicK

ROOM NAVE.
AND NUMBER

EXIT/
EGRESS

CENTER
LINE

ASF. ABOVE SUB FLOOR
ADJ. ADJUSTABLI
FF. ABOVE FINISH FLOOR
ALUM. IMINUM
TTN. ATTENTION
BATHRM.  BATHROOM
DG. BUILDING
BLKG. BLOCKING
BD.
CAB. CABINETRY
cL CENTER LINE
CLG. CEILING
cmu CONCRETE MASONRY UNIT
coL. COLUMN
CONC. CONCRETE
CONT. CONTINUOUS
cp CENTER POINT
cT. CERAMIC TILE
DIA. DIAMETER
DBL. DOUBLE
DN DOWN
DWGS. DRAWINGS
EA. EACH
EJ. EXPANSION JOINT
ELEV. ELEVATION
Q.
EXISTG EXISTING
EXT. OR
FB.O. FURNISHED BY OWNER
FOF. FACE OF FINI
FOS. FACE OF STRUCTURE
FIN. I
FLR.
GA. GAUGE
GALVANIZED
GLASS
GLUE LAMINATED
GYPSUM WALL BOARD
HDWR HARDWAY
HM. HOLLOW METAL
HP. HIGH POINT
HORIZ. HORIZONTAL
HT. HEIGHT
1D, INSIDE DIMENSION
JB. JUNCTION BOX
JT. JOINT
LAM. LAMINATED
LAV. LAVATORY
LP. LOW POINT
MECH. MECHANICAL
MIN. MINIMUM
R MOISTURE RESISTANT
MTL
NIC. NOT IN CONTRACT
NOM. INAL
NTS NOT TO SCALE
oc. ON CENT!
0D. OUTSIDE DIMENSION
H. OVERHEAD
OPN'G OPENING
OPP. OPPOSITE
PL. PROPERTY LINE
PLAM PLASTIC LAMINATE
PLAS. PLASTER
PLYWD. PLYWOOD
PREFAB PREFABRICATED
PT. POINT
PTD. PAINTED
arty. QUANTITY
R RISER
RAD. RADIUS
RD. ROOF DRAIN
REF. REFERENCE
REG. REGISTER
REINF. REINFORCING
REQ'D REQUIRED
RET. RETURN
RM
ROW. RIGHT OF WAY
RW.L. RAIN WATER LEADER
SCHED. SCHEDULE
SIM. SIMILAR
sQ. SQUARE
S.M.D. SEE MECHANICAL DRAWINGS
S.SD. SEE STRUCTURAL DRAWINGS
S-STL. STAINLESS STEEL
STD. STANDARD
STL STEEL
SUSP. SUSPENDED
T TREAD
TB.D. TO BE DETERMINED
TO. TOP OF
TOP. TOP OF PARAPET
TOC. TOP OF CONCRETE
TOW. TOP OF WALL
THK. THICK
VAR. VARIES
ver VINYL COMPOSITE TILE
V. VERIFY IN FIELD

WATER CLOSET
WOOD

@ GRAPHIC SYMBOLS

O VERBAL ABBREVIATIONS

‘GENERAL NOTES & CONDITIONS

CONTRACT

GENERAL

Contract, v
roquirements for the work.

PROVIDED: The use of the word provided'in connection with any item specifled is
ntended to mean that such tem shall be furished, installed, and connected whor so.
required, except as noted.

MATERIALS: All materials for use on a project shallbe stored wihin the projectsit.

-
o NEW and finishes
ok from damage which may occur from construction, demolion, dust, water.etc. and shall HW ARCHITECTURE
provide and maintain temporary baricades, closure wall. efc. as required to protect the
i of construction materials, finishes,
structures, and equipment shall be repaired o replaced. Contractor shall coordinate
P or Tenant prior
troughout.
PERMITS: The rovisions or
Fee, Tonant prior to proceeding with the work.
120111 STEVENS CREEK BLVD,
GUPERTING, CA95014
haowang@hw-arch.com
shallbe made
MATERIAL changes in floor at centerine of door or 28 T84 0364
? framed opering unless othervise indicated on the crawings.
He shall focations.
fallure or ownEsHiP oF INSTRUMENTS OF SERVICE
inai et shal 'DAMAGE: The pai by s reporrs, mLavs seeorcaTons
with any work. construction to the satisfaction of the Architect and Tenan. PR DOCUMENTS AND INSTRUNERTS

WORK lsted, showr
supplied and installed by the Contractor excopt where nated. The Contractor shall cosaly

Work required under tis
terals, equipment, etc. a

Industry standards.

ANY ERRORS. OMISSIONS. OR CONFL

thework

Architecture.

ARCHITECT.
085 Tenant”

be directed o the Architect, HW Architectur, at (925) 464-9364.

PATCHING: Property propare al surfaces fo receiving the specified iishes including
patching of surfaces altered by consiruction. On patched areas of areas where a finish is not
specified, the finish shal match adjacent materialin construction, color, and texture.

 flashing, etc.,
are inclusive. instalition
standard industry and bulding practces.

VENTILATION: Al atcs, rafter spaces, soffs, crau! spaces, otc., shal be fully ventilated.

WOOD BACKING: Provide wood backing for alltowel bars, c.

INSULATION: Instal bt insulation between studs and jists at all exterior walls, ceiings,
and floors whero exposed, except where shown on the drawings. Veriy with Tite 24 Roport
for compliance when appropriate.

TR T N
S— ELECTRICAL, MECHANICAL, AND PLUMBING: Al electrical, mechanical, and
i ulatons,
projectpror reguiati
ok ofthe National Board of Fire Underwriers, the Presidio Fire Marshall,The Safety Orders of
the Divisin of Indusiral Safety, and any applicable state o locallaws and ordinance.
ot conforming to these codes.
. architectural, mechanical, plumbing. lectcal, fc, shall claifcation.
codes and
workmanlike manner and equal 0 the best siandards of thepracice.
“ " DEBAIS: The Contracor
Jar basis, and shall job
DOCUMENTS: The Contractor  dobris any way, finished or

of al rads and
The Contractor, in

which they were cran.

‘Simiar dtais appl

og. face of
Sd (FO.8), or mulion,

a partton, or a column e, e
top of plate o top of subflaor in secton o elevation unless ofharwise noted.

a8

D FacE oF STRUGTURE D

—0

outside the job ste.

ipervise and direc the work
or shall keep a authorized d acton the
Contractor's behalf, continuously o ste during working hours.

CLOSEOUT

REVIEW
that allrequirements of the contract documents have been followed.

2031 SANTA CRUZ
2031 SANTA CRUZ AVE
MENLO PARK
CALIFORNIA
94025

PROPERTY OWNERS
FEI CHENG
2031 SANTA CRUZ AVE
MENLO PARK
CALIFORNIA
94025

CERTI obtain al
notices.

‘CLEAN AND READY FOR USE: Al work performed shall be clean and ready for use.

£OR
PLANNING PERIT

PUNCH LIST: Upon SUBSTANTIAL COMPLETION,
project punch list noting any corrections or omissions for eview by the architect and
Tenant or Tenants representative. Architects acceptance wil be cause for final payment,
unless specificaly determined otherwise by Tenant.

The be free of defects of
Tonant prior ‘workmanship and materials fo a period of one year rom from the
owner. construction or the
drawings or notes will the Tenant's or o
from
by work conforming with the intent of the contract at no cost o the Tenant, No payment,
Window sizes and door head heights are nominal dimensions. Rofer 1o manufacturer fo actual partial orfinal,shal rope

rough opening sizes

( : ) GENERAL NOTES

GENERAL NOTES
A0.1
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HW ARCHITECTURE

ERTING, CA 95014
haowang@hw-arch.com
925.464.9364

20111 STEVENS CREEK BLVD,
cup

OWNERSHIP OF INSTRUNENTS OF SERVICE

ALt REPORTS. PLANS, SPECIFICATONS,
COVEUTER FLES. FIELD DATA NOTESAND
STHER DOCUMENTS AND ISTRUMENTS
[PREFARED v Tie CONSULTANT A
[NSTRUMENTS OF SERVICE SHALL REMAN
T PROSERTY OF THE CONSULTANT. THE
CoNSOLTAY Sl RETNAL Couer

2031 SANTA CRUZ
2031 SANTA CRUZ AVE
MENLO PARK
CALIFORNIA
94025

PROPERTY OWNERS
FEI CHENG
2031 SANTA CRUZ AVE
MENLO PARK
CALIFORNIA
94025

Q PERSPECTIVE RENDERING, FACING SANTA CRUZ AVE
Scale: N/A
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EXISTING
RESIDENCE

EXISTING
RESIDENCE HW ARCHITECTURE

EXISTING
CESSORY
ILDING

120111 STEVENS CREEK BLVD,
GUPERTING, CA95014
haowang@hw-arch.com
EXISTING 925.464.9364
ACCESSORY
BULOING

OWNERSHIP OF INSTRUNENTS OF SERVICE

L repoRTS. pLANS, SPECIFICATONS,

COVEUTER FLES. FIELD DATA NOTESAND
R Do ME TG TS

EXISTING
RESIDENCE EXISTING
RESIDENCE
PROPOSED
RESIDENCE
e
2031 SANTA CRUZ
® 2031 SANTA CRUZ AVE
b3 MENLO PARK
Y & CALIFORNIA
R OAK\O & 94025
PROPERTY OWNERS

SANTA CRUZ AVE
FEI CHENG

FROM PROPOSED MAIN
HOUSE TO THE HYDRANT 2031 raér’\ﬂré g:éj% AVE
TRAVEL DISTANCE: 180° MENLO PARK

94025
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IMPERVIOUS AREA WORKSHEET
Page 10f2

Return this completed form, with plan set, to the City of Menlo Park Engineering Division

Date:_ 121272025 074092250

APN;

Property Address;__ 2031 Senta Cruz Ave, Merlo Park, CA94025

Project 10 THE EXISTING SINGLE-FAMILY HOUSE AND THE DETACHED GARAGE|

- REMOVE AN EXISTING PINE TREE IN THE REAR YARD
- CONSTRUCT ANEW 2-STORY SINGLE-FAMILY HOUSE WITH AN ATTACHED ADU

Contact Name: __Hao Wang

Contact Telephone Number. __925-464-9364

Contact Email;__haowang@hw-arch.com

Title And Sheetit of Submitted Drawing used For Calculations:

Land Use (Circle One):
Residential > Commercial  Industrial  Professional  Roadway

Drainage Basin (Circle One):
(See the Hydrology Report Requirements for a Drainage Basin map.)

e

| certify that the calculations below accurately reflect the proposed changes and
final impervous surfaces for the above project.

San Francisquito Creek San Francisco Bay

Calculations Performed By (Print):__Hao Wang
Titl:_Avchitect

Galoulations Performed By (signaturey: 1 /W

Date:_12/12/2025

A2.1B (N) SITE PLAN SQUARE-FOOTAGE CALCULATION PLAN

Page 11

IMPERVIOUS AREA WORKSHEET
Page 2 0f 2

IMPERVIOUS AREA CALCULATION

[Total Area of Parcel -

[Existing % Impervious = C:Ax100

[Existing Impervious Area To Be Replaced W/ New

A se2s_y
[Existing Pervious Area = 8 1854
[Existing Impervious Area - c 3y

Impervious Area = e a4 g
[Existing Pervious Area To Be Replaced W/ New
impervious Area - F 1086 ¢
INew Impervious Area (Creating and/or Replacing) = G 3780 1]
I G is greater than 10,000 square feet, a hydrology
report shall be submitted to Engineering.
[Existing Impervious Area To Be Replaced W/ New
Pervious Area = H 0474 1|
INet Change In Impervious Area =  F-H= «e
Input negative (<) number if the F (net change) is
Inegative
[Proposed Pervious Area = 185
[Proposed Impervious Area = C+l= K 2:150)

erify that J + K = A
[Proposed % Impervious = K:Axi 68

x100=1 'ﬁ

Page 12

TOTAL LOT AREA: 5,625 SF
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*ACTUAL SF: THE ACTUAL SQUARE FOOTAGE IS
FLOOR AREA LIMIT CALCULATION BUILDING COVERAGE CALCULATION BASED ON THE COMPUTINGQCALCULATDN OF THE
AREA DIMENSIONS ACTUAL SF AREA DIMENSIONS ACTUAL SF AREA DIMENSIONS ACTUAL SF | A\CTUAL SHAPE OF THE SPACE. IT IS NOT DIRECTLY
COMPUTED BY THE LARGEST LENGTH AND WIDTH
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California 2025 CALIFORNIA GREEN BUILDING STANDARDS CODE

RESIDENTIAL MANDATORY MEASURES, SHEET 1 b B

CHAPTER 3
‘GREEN BUILDING

) m
LA The e
W

DIVISION 4.4 MATERIAL CONSERVATION AND RESOURCE

SECTION 301 GENERAL Tooa3s " e e
ey e A Tl e i o 4 s
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BOUNDARY AND TOPOGRAPHIC SURVEY

LOT 7 OF BLOCK 7 OF THE MAP OF "UNIVERSITY PARK",
PORTION OF RECORD SURVEY MAP, FILED AT, MAP BOOK 4, PAGE 28

N MATEO COUNTY RECO
CITY OF MENLO PARK SAN MATEO COUNTY, CAL/FORN/A

AUGUST 2025

BASIS OF SURVEY

THE OWNER'S DEED, ALONG WITH THE FOLLOWING MAPS
UNIVERSITY' PARK PORTN. OF RSM 4/28

BASIS OF BEARINGS:
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PROJECT BENCHMARK
1 o e or s cruz avune
S s o
NOTES LEGEND:
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REGORD DA, ACGUACY D CONPLETENESS 1 N7 SukmaeeD,  — — — — — oD 10T UNes
2) THERE ARE NO KNOWN HORIZONTAL & VERTICAL CURVES WITHIN ——— SUBDIVISION LINES
300" OF SUBJECT PROPERTY. ——— — ——— STREET CENTER UNE
3) ELEVATIONS ARE BASED ON PROJECT BENCH MARK AS SHOWN. o——0o O EXISTING WOOD FENCE
O——— O———O EXSTING CYCLONE FENCE
ol ron Fee
PUBLIC ADVISORY @  ssswswro

CONCRETE WALK
SUBDIV. LOT NO.
BUILDING WALL

THE AP WAS BASED ON PRVATE SURVEYS PERFORMED BY [Eim]
LICENSED PROFESSIONALS AND WILL NOT BE UPDATED

CORREETED By THE COUNTY OF SAN WATED AFTER 175 FLING. LOT#21
NO_WARRNTY, ETHER EXPRESSED OR IMPLIED, IS MADE BY rz2
OF ALAMEDA THAT THIS MAP

THE COUNTY
TION ON WHICH IS BASED RECT, ACCURATE,

ND CURRENT, NOR THAT THE COUNTY WILL RETAIN FOR

PUBLIC INSPECTION ANY RELATED INFORMATION WHICH MAY ABBREVIATIONS:
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WITH THE REQUIREMENTS OF THE LAND SURVEYOR'S ACT AND

MANCE
LDCAL OED/NANCE AT THE REQUEST OF FEI CHENG IN JULY 2025.

| FURTHER STATE THAT TO_THE BEST OF MY KNOWLEDGE ALL PROVISIONS OF APPLICABLE
STATE LAWS AND LOCAL ORDINANCES HAVE B WITH AND THAT THE GRAL ~
STOWN HEREON ARE. BASED ON GITY OF OAKLAND. DATUM. ~o

~teso |

I FURTHER STATE ALL MOUMENTS ARE OF THE CHARACTER AND OCCUPY THE POSITIONS
INDICATED AND ARE SUFFICENT TO ENABLE THE SURVEY TO BE RETRACED.

I HEREBY FURTHER STATE THAT IN ACCORDANCE WITH THE LAND SURVEYORS ACT THE
PERFORMANCE OF THIS SURVEY DOES NOT REQUIRE A RECORD OF SURVEY BE FILED.

asdoas Vi ol Ko OATE: _08/26/2025
HENDRIK VAN DE POL, RC.E. 15472

EXPIRATION DATE: MARCH 31, 2027
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Tree Protection Legend
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Tree inventory notes, for reference only

Tree tag numbers

Canopy dripline by arborist

Tree protection recommendations

Temporary protection fencing
o

@ Anticipated high traffic area requiring protection

Non-surveyed tree locations by arborist (not to scale)

Proposed tree removals

Required English & Spanish signage; attach to tree protection fencing

WARNING TREE PROTECTION AREA
ONLY AUTHORIZED PERSONNEL MAY ENTER THIS AREA

No excavation, trenching, material storage, cleaning, equipment access, or dumping is allowed
behind this fence.

Do not remove o relocate this fence without approval from the project arborist. This fencing
remain in its approved location throughout demalition and construction.
wmeu Aborist contact information:

Bines:
Fhone nunber:

ADVERTENCIA: AREA DE PROTECCION DE ARBOLES
SOLO EL PERSONAL AUTORIZADO PUEDE INGRESAR A ESTA AREA

No se permite la excavacion, zanjas, almacenamiento de materiales, limpieza, acceso de.
equipos, o vertido de residuos detrés de esta cerca.

No retire ni reubique esta cerca sin la aprobacion del arborista del proyecto.
permanecer en su ubicacion

Esta cerca debe.

Informacion de contacto del arborista de este proyecto:

Empresa:
Nimers e telfonc:

INLIN

TREE PROTECTION PLAN

For 2031 Santa Cruz Ave, Menlo Park
September 10, 2025 (revised December 15, 2025)
By Jennifer Tso, BCMA #WE-10270B

Michelia Arboriculture, LLC

925-515-1362 | jennifer@micheliarborist.com

Drawn on site plan by HW Architecture
(November 24, 2025); trees #1 & 2 removed.
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Tree Protection Zone for ree #3 (green rectangle).
Options (mix of methods acceptable with arborist
approval):

L. 1fthe driveway is not demolished untlthe end of
the project, nstalltemporary protection fencing as
shown. The driveway acts as oot protection.

2. 1t criveway is demolished, instal temporary
proteciion fencing as shown and cover the old
driveway with a 6" thick layer of gravel or wo0d chips.
EnglishiSpanish signage required on fencing

3. 1f driveway is demolished, and the contractors need
1o utiize a larger area for work, cover the enire free
proteciion zone with a 6" thick layer of wot

“The tunk of the tree shal be wrapped with straw
watte up 10 6 high.

For the graveliwood chip options, landscape fabic
may be placed on soil irst o make it easier 0 remove
the materials afterwards.

NTERTIRE

oullmed i this report, any changes 1o the protection measures must be approved by the City
Arbor

Design Phase
* Locate utilti itside of the

(1. fonced o green highiighted areas)

. tree #3. If

consult i ic

review.

areas noted on the Plan

ted,

n
ipdated plans for arborist

Pre-Demoli
Inform all contractors and subcontractors of the significance of protecting the trees, as
damages wil b evaluated based on her appraised value. A pro-consirucion mesting
mny be needed to re

. Iform he ProjoctArorst of e star date o he projoc Tr GityofMerio Park
requires regular inspections (e.g. 4 week intervals) to ensure that the project is adhering
o the tree protection recommendations throughout construction.

« The City of Menlo Park requires 6 tall chain link fencing mounted on 8'tal, 2" diameter
galvanized posts, driven 24 into the ground and spaced no more than 10’ apa.
Signage must be attached to the temporary tree protection fencing to clrify its purpose.
The City's signs are attached as an exhibit (Figure 5).

o For tree #3, a mix of options may be used ~ refer to the Tree Protection Plan for
the Tree Protection Zone where these protection measures apply:

Ifthe driveway is not demolished until the end of the project, install

temporary protection fencing around the front landscape area.

If riveway is demolished, install temporary fencing and cover the old

driveway with a 6" thck layer of gravel or wood chips.

If driveway is demolished, and the contractors need a larger area for

work, cover the entire Tree Protection Zone with a 6" thick layer of wood

chips. The trunk of the tree shall be wrapped with straw wattie up to 6

high.

- For chip options,
first to make it easier to remove the materials.

o Once completed, the Project Arborist must inspect and provide a verification

letter to the City before the demolition or b«llding permit s issued.

. measures are I project. To modify the
umlecnnn measures, contact the Project Arborist to submita request n witing to the
City. O removal of the end
of the pm]ecl

n & Constru
= Demolish the driveway by hand within 3 of the trunk of ree #3.
+ Hand excavate along the proposed walkways within 10"of the runk of tree #3; consult
> 2" diameter be

provided based on root encroachment.

« In general, if oot or branch prunin
Project Arborist.

« Atanytime,
recommendations on how to mmgsle e damage.

= When construction is completed but before fencing is removed, contact the City Arborist
for a final inspection.

needed, the pruning must be supervised by the

the for
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Demolition & Construction Phase
Demolish the driveway by hand within 3' of the trunk of tree #3

Hand excavate along the proposed walkways within 10' of the trunk of tree #3; consult
arborist if oots > 2* diameter are encountered. Additional recommendations may be
provided based on root encroachment

In general, if oot or branch pruning is needed, the pruning must be supervised by the
Project Arborst.

Atany time, if damage occurs to any tree, \mmemete\y consult the Project Arborist for
recommendations on how to mitigate the dams

When construction is completed but before: «encmg is removed, contact the City Arborist for
a final inspection.

ATree Protection Plan accompanies this report. I itis missing, please email me for a copy. Should
you have any questions or need clarification, please reach out at any time.

Sincerely,

Jennifer Tso, Michelia Arboriculture, LLC
Board Certified Master Arborist #WE-102708
Registered Consulting Arborist #576

925-515-1362 | jennifer@micheliarborist.com

Tree Protection Recommendation:
PLEASE NOTE: Once the project is approved with the tree protection recommendations outined in
this report, any changes to the prolection measures must be approved by the City Arborist.

Pi
« Locate ulties outside of the Tree Protection areas noted on the Tree Protection Plan (i..
nced or green highlighted areas).
« Avoid grading or disturbance within the driplines of tree #3. If disturbance is needed,
‘consult the Project Arborist for recommendations and provide updated plans for arborist
review.

Pre-Demolition Phase
«Inform all contractors and subcontractors of the significance of protecting the trees, as.
‘damages will be evaluated based on their appraised value. A pre-construction meeting may
be needed o review the tree protection measures and work plan before demolition begins.

« Inform the Project Arborist of the start date of the project. The City of Menlo Park requires
regular inspections (e.g. 4 week intervals) to ensure that the project is adhering to the tree
protection recnmmendalmns throughout construction.

« The City of Menlo Park requires 6 tall chain link fencing mounted on 8 tall, 2* diameter
galvanized posts, driven T4 o the ‘ground and spaced no more than 10 apart. Signage.
must be attached to the temporary tree protection fencing to clarify its purpose. The City's
signs are attached as an exhibit (Figure 2).

o Fortroo #3, 8 mixof optons may bo used - raer to the Tree Protscon Plan forthe
Tree P ‘where these protection
= Ifthe driveway is not demolished until the end of the. Dvolecl‘ install
temporary protection fencing around the front landscape area.

If driveway Is demolished, install temporary fencing and cover the old

driveway with a 6" thick layer of gravel or wood chips.

f driveway is demolished, and the contractors need a larger area for work,

cover the entire Tree Protection Zone with a 6" thick layer of wood chips.

‘The trunk of the tree shal be wrapped with straw wattle up to 6' high.

For the gravellwood chip options, landscape fabric may be placed on soil

first to make it easler to remove the materials.

o Once completed, the Project Arborist must inspect and provide a verification letter
1o the City before the demolition or building permit is issue

« The tree protection measures are to remain as is throughout the project. To modify the
protection measures, contact the Project Arborist to submit a request in writing to the City.
Only the City Arborist can authorize removal of the protection measures at the end of the
project.
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SITE ANALYSIS

500"

NO ATTIC SPACE OVER 50"

FRONT PORCH AREA: 34 sf

PROPOSED FIRST FLOOR AREA: 1,850 sf
PROPOSED SECOND FLOOR AREA: 1,261 sf
TOTAL PROPOSED FLOOR AREA: 2,799 sf

LAND COVERED BY STRUCTURES: 1,884 sf (33.5%)
LANDSCAPING 33%

PAVED SURFACES 24%

PARKING SPACES 2 COV (GARAGE) / 2 UNCOV.

ALL GRADES TO REMAIN NATURAL, EXCEPT FOR THE
MINOR ADJUSTMENT AT THE FRONT LEFT AREA
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FRONTAGE IMPROVEMENTS

i. “Al existing cracked or damaged features along the property
frontage must be repaired in kind. All frontage improvement work
shall be in accordance with the latest version of the City Standard
Detais.” https:/fwww.menlopark.org/211/Standard-Details

ii. “Any frontage improvements which are demaged as a result of
construction will be required to be replaced.”

iii.*An encroachment permit from the Engineering Division is required
prior to any construction activities in the public right of way.”
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(N) DECK TO BE INSTALLED, SEE ELEVATION
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EXHIBIT B

PROJECT DESCRIPTION LETTER

Project Name: Fei Residence — New Single-Family Home with Attached ADU
Project Address: 2031 Santa Cruz Ave, Menlo Park, CA 94025

Prepared By:

Hao Wang, AlA, LEED APBD+C

HW Architecture

20111 Stevens Creek Blvd, Cupertino, CA 95014
T: (925) 464-9364 | E: haowang@hw-arch.com

Purpose of the Proposal

The owners propose to replace the existing single-story home and detached garage on the
property with athoughtfully designed, two-story single-family residence and an attached
accessory dwelling unit (ADU). The project will create a modern, functional, and energy-
efficient home that better meets the needs of the owners’ growing family and aligns with
the character of the neighborhood.

Scope of Work

- Demolition: Remove the existing house, detached garage, and one pine tree in the rear
yard (per arborist report).

- New Construction: Build a 3,115 SF two-story single-family home (1 floor 1,096 SF +
garage 438 SF + 2" floor 1,265 SF = 2,799 SF main house + 316 SF attached ADU).

- Site Work: Construct new driveway and walkways, provide two covered parking spaces
(in garage) for the main house and two uncovered spaces for the ADU, and install new

landscaping.

Architectural Style, Materials, and Construction

The proposed home is designed in a contemporary craftsman style, blending clean
modern lines with warm, durable materials to harmonize with the residential character of
Santa Cruz Ave.

- Exterior Materias: Arctic White fiber cement lap siding (James Hardie), black metal
frame windows, and black galvanized standing-seam metal roofing.

- Entry & Garage: Wood single entry door with sidelites and transom, white steel paneled
garage door with transom.

- Construction: Light-steel-frame Type Il construction on concrete slab, complying with
2025 CBC, CRC, and Menlo Park municipal codes.


mailto:haowang@hw-arch.com
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Basisfor Site Layout

The site design respects the required R-1-U zoning setbacks (20’ front, 20’ rear, 5’ sides)
and the daylight plane requirements. The new houseis centered on the ot to maintain
appropriate side yard separation and preserve the rhythm of the streetscape. The front
porch and entry are oriented toward Santa Cruz Ave to create awelcoming pedestrian
presence.

Existing and Proposed Uses

- Existing Use: Single-family house with detached garage (built in 1946).

- Proposed Use: New single-family residence with an attached ADU, entirely for
residential use.

Outreach to Neighboring Properties

The property owners have shared the project concept with immediate neighbors and
received supportive feedback. The proposed design was devel oped with consideration for
privacy (e.g., careful window placement), daylight access, and neighborhood character.

Dated on November 5, the property owner, Fei Cheng, contacted all neighboring
propertieslisted below:

* 705, 725, 745 Stanford Avenue, Menlo Park, CA 94025
¢ 8, 10, 12 Cardinal Court, Menlo Park, CA 94025

* 2021, 2025, 2042, 2043 Santa Cruz Avenue, Menlo Park, CA 94025

The photo of the outreach letter is attached to the following page.

No comment has been received so far.



Fei Cheng
2031 Santa Cruz Ave
Menlo Park, CA 94025

202-830-7998
fei.cheng916@gmail.com
Date: 11/6/2025

Subject: Neighborhood Outreach — Rebuilding of Primary Residencs at 2031 Santa

Cruz Ave
Dear Neighbor,

My name is Fei Cheng, and | live at 2031 Santa Cruz Avenue in Menio Park. | am
\writing 1o inform you. as part of the City of Menlo Park’s neighborhood outreach
process, that | plan to rebuild my primary residence at this address

The proposed project is a two-story single-family home with an attached accessory
dwelling unit (ADU), totaling a little over 3,100 square feet The home will be builtina
traditional architectural style and is intended for my family’s long-term residence.

| have lived at this property since 2024, and this rebuild s to improve our home for our
own use.

Thank you for your understanding as we move through the city's permitting process and
sventual construction. Please let me know if you have any questions.

Sincerely,

Fei Cheng

2031 Santa Cruz Ave
Menlo Park, CA 94025
202-830-7998

fel.cheng@ 16@gmall.com
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EXHIBIT C

September 10, 2025 (revised December 15, 2025)

Fei Cheng

2031 Santa Cruz Ave

Menlo Park, CA 94025

202-830-7998 | fei.cheng916@gmail.com

Dear Fei,

This revised arborist report addresses your project at 2031 Santa Cruz Ave, Menlo Park. Itis
based on the following references:

e City of Menlo Park: Heritage Trees Ordinance (Chapter 13.24), Street Trees Ordinance
(Chapter 13.20), Heritage Tree Ordinance Administrative Guidelines (companion
document to the Ordinance), Heritage Tree Removal Permit Application, Arborist Report
Requirements [for] Large Projects (2022, with email clarification from City Arborist on
January 30, 2024)

e Email from City Arborist with additional report requirements on September 19, 2023 (re:
admittance to approved consulting arborist list)

e Survey by Hendrik Van de Pol (August 2025)

e Site plan by HW Architecture (November 24, 2025)

e Site visit on September 3, 2025

e Heritage tree removal permit HTR2025-00138

This December 15, 2025 revision omits two trees that have been removed and adjusts the tree
protection fencing/recommendations around the remaining tree. Changes are highlighted in red
text.

Heritage Tree Definition

o Non-oak trees with trunk diameter > 15” (circumference > 47.1") at 54” above grade.

e Oak trees (Quercus sp.) native to California with a trunk diameter > 10” (circumference >
31.4”) at 54” above grade: Coast live oak (Quercus agrifolia), Scrub oak (Quercus
berberidifolia), Canyon live oak (Quercus chrysolepis), Blue oak (Quercus douglasii),
Leather oak (Quercus dumosa), Englemann oak (Quercus englmannii), Oregon white
oak (Quercus garryanna), Black oak (Quercus kellogii), Valley oak (Quercus lobata),
Shreve oak (Quercus parvula var. shrevei), Oracle oak (Quercus x morehus), Island oak
(Quercus tomentella), Interior live oak (Quercus wislizenii)

e Atree or group of trees of significance that is specially designated by City Council (as of
2020, there were none per the Administrative Guidelines)

e Exemption: If the tree is under 12’ tall, it is not a heritage tree.

e Multi-trunked trees are measured below the union. If the union is at or below grade, each
trunk is considered a separate tree
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Site & Project Summary

The property is located in Menlo Park, in a few neighborhoods west of Stanford University. The
house and lot are both relatively small, with a 980 sq. ft. building on a 5,650 sq. ft. lot. The
house sits in the middle of the property, with the driveway running along the south property line
to a detached garage in the backyard. The front yard was landscaped with a lawn which is no
longer irrigated, while the backyard contains a mix of small landscape areas and hardscape.
The area between the garage and house is fully covered in concrete, which has been roughly
poured or patched. A concrete V ditch runs parallel to the back property line, just behind the
garage. In the front, power lines run above the street, resulting in topping and clearance pruning
of the trees below.

The proposed project will demolish the garage, driveway, and house. In the place of the existing
house, a larger house will be constructed with an attached garage on the northwest side. A new
driveway will be placed on the north side of the property to connect to the garage. A Heritage
blue oak (Quercus douglasii) is growing in the front yard next to the driveway. It may be slightly
affected by demolition and can be easily protected during the construction process.

Assumptions & Limitations

Plans: The site plan did not include the location of the driveway; | approximated it on the Tree
Protection Plan based on the location of the proposed garage. | also did not review grading,
utility, drainage, or landscape plans, which can pose more tree impacts. Revisions to the report
may be needed if those plans are required for the submittal.

The tree assessment provided by this report represents a snapshot in time of the trees’
conditions. It is not possible for arborists to predict long-term tree condition. Changes in
weather/climate or environmental alterations can present unexpected impacts on the health and
stability of trees (e.g. storm events, severe drought or heat, landscaping, repairs, irrigation
reduction, other changes especially on adjacent properties). Because of these reasons, it is also
not possible for arborists to guarantee that trees will not fail. To live with trees means to accept
a certain level of risk, which can only be fully eliminated by removing the trees.

Lastly, my evaluation of the post-construction tree condition is contingent on following the
recommendations in this report. Deviations even for short periods could cause unknown impacts
to the trees such that they become more likely to decline in the future. Even weekly monitoring
by an arborist would not capture the day to day and hour to hour activities that could negatively
impact the trees. It is the responsibility of the property owner and/or contractor to closely follow
the recommendations to minimize tree impact and maximize tree health.



Tree Inventory Table
The tree inventory table includes individual tree data as required by the City of Menlo Park. The data is
explained as follows:

ID # # assigned to each tree, correlating with a metal tag affixed to their trunks. Off-site trees are

not tagged if their trunks are not accessible from the property; tags may be applied to the
property line fence if feasible.

Species Common & botanical name

DBH Diameter at Breast Height (4.5’ above ground) in inches; trunk is measured with a diameter
tape. For off-site or inaccessible trees, the trunk size may be visually estimated instead.

Status Denotes whether the tree is a Street/City tree, Heritage Tree, or off-site tree
Height Height, visually estimated or measured with a TruPulse 200L Rangefinder
Health Health and vigor of the tree. Ratings are broken down into:

e Good: The tree is growing well with vigor appropriate for its age — canopy is full with
good color. Pest or disease issues may be present but have low impact on the tree.

e Fair: The tree is showing signs of stress, exhibited as sparseness of canopy,
change in foliage color, and minor-moderate signs of pest or disease issues. It can
recover as long as conditions naturally improve.

e Poor: The tree is stressed with tip dieback; it is unable to overcome pest & disease
issues. Immediate long-term intervention and care is needed to avoid decline to the
point of non-recovery.

e Very Poor: The tree has significant issues and has declined so far that it is unlikely
to recover.

e Dead: No life remains in the tree.

Structure Architecture & defects of the tree. Ratings are broken down into:

e Good: The tree has ideal trunk & branch architecture.

e Fair: Branch defects, poor attachments and decay may be present, but they can be
mitigated with 1-2 pruning cycles (over 3-5 years).

e Poor: Defects cannot be mitigated without long term management (10+ years);
support systems like cabling and bolting may be needed in conjunction with pruning
to reduce risk to the property.

e Very Poor: The tree has significant issues that cannot be corrected and may be a
hazard to the property.

Dripline The canopy (“dripline”) radius is visually estimated in feet in each cardinal direction (north,
east, south, west).

Appraised An estimate of the value of each tree is obtained using the Trunk Formula Technique

Value outlined in the 10™ Edition of the Guide for Plant Appraisal by the Council of Tree &
Landscape Appraisers (CTLA). The cost to replace a perfect specimen of like-size is
calculated, then depreciated by the subject tree’s current health, structure, form, factors that
are inherent to the species and property, and external factors that are out of the property
manager’s control.

Notes & Proximity to the project’s improvements, and the anticipated impact based on tree condition,
Impact species tolerance to disturbance, future longevity, etc.
Actions Includes recommended actions based on impacts, including tree protection measures.
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ID | Species DBH | Status | Height | Health | Structure | Dripline | Appraised Notes & Impact Actions
# (in) (ft) (NESW, Value
ft)
1 | Monterey 50 | Heritage Removed with permit
pine HTR2025-00138
(Pinus
radiata)
2 | Olive ~14 Co- Removed for new property
(Olea owned? line fence
europea)
3 |Blue oak 22.5 | Heritage 28 Good- | Fair-Poor |0, 20, 24,| $4,790.00 |Pruned in several directions with 5 stubs, Protect area highlighted in
(Quercus Fair 15 especially north and northwest. 7" Tree Protection Plan with
douglasii) secondary branch cut back to scaffold. variety of methods: fencing,

Asphalt driveway right up to trunk, with old
lawn on other side. Overhead power lines
resulting in crown reduction. Existing
driveway to be demolished, proposed
walkways within 7.5’ and 14.6’ from trunk.

straw wattle, mulch, gravel,
etc. If feasible keep the
driveway throughout
construction as root
protection. Demolish
driveway by hand within 3’
of trunk. Hand excavate
along proposed walkways
within 10’ of trunk; consult
arborist if roots > 2”
diameter are encountered.
Additional
recommendations may be
provided based on root
encroachment.
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Tree Impact Discussion

The blue oak will be affected by demolition,
which occurs next to its trunk (#3, Figure 1).
Since the oak is in the front yard, there will
be a lot of activity around it — both from
vehicles and people. Foot traffic may seem
harmless, but a high volume of walking can
still compact soils. Compacted soil is difficult
and expensive to mitigate, and its effects
may not show up until years after
construction is completed. The contractors
are usually off the hook, and the property
owner is left with a declining tree that may
need to be removed. If the driveway can be
left in place, it acts as a buffer against soil
compaction. However, for efficiency, it will
likely be removed at the same time as the
house and garage. Several options can be
used to protect the tree, depending on how
much space the contractors need. If the
landscape area can be fully enclosed, then
fencing is the only tree protection material
that is needed. If they need more space, a

combination of fencing, wood chips/gravel,

Figure 1. The driveway next to the blue oak (#3) will be
and/or straw wattle may be used to protect demolished; afterwards, the driveway and landscape area should
both the trunk and soil. The final method can pe protected from construction impacts. Various options are
be determined once the contractor has been provided for the contractor’s selection.
selected. Additionally, the driveway extends
right up to the trunk of the oak — if machinery is used to remove the asphalt, an accidental slip may
result in trunk damage. For that reason, the demolition work within 3’ of its trunk shall be done by
hand. New walkways were added in the front yard within 7.5 and 14.5’ of the tree. Excavation of
the closer walkway may encounter large roots — for that reason, the contractors should hand dig
along the walkway when working within 10’ radius of the trunk. If large roots are encountered, they
should be reported to an arborist so recommendations can be provided for additional care and
management.

=
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Tree Protection Recommendations
PLEASE NOTE: Once the project is approved with the tree protection recommendations outlined in
this report, any changes to the protection measures must be approved by the City Arborist.

Design Phase
e Locate utilities outside of the Tree Protection areas noted on the Tree Protection Plan (i.e.
fenced or green highlighted areas).
e Avoid grading or disturbance within the driplines of tree #3. If disturbance is needed,
consult the Project Arborist for recommendations and provide updated plans for arborist
review.

Pre-Demolition Phase

e Inform all contractors and subcontractors of the significance of protecting the trees, as
damages will be evaluated based on their appraised value. A pre-construction meeting may
be needed to review the tree protection measures and work plan before demolition begins.

e Inform the Project Arborist of the start date of the project. The City of Menlo Park requires
regular inspections (e.g. 4 week intervals) to ensure that the project is adhering to the tree
protection recommendations throughout construction.

e The City of Menlo Park requires 6’ tall chain link fencing mounted on 8’ tall, 2" diameter
galvanized posts, driven 24" into the ground and spaced no more than 10’ apart. Signage
must be attached to the temporary tree protection fencing to clarify its purpose. The City’s
signs are attached as an exhibit (Figure 2).

0 For tree #3, a mix of options may be used — refer to the Tree Protection Plan for the
Tree Protection Zone where these protection measures apply:
= |f the driveway is not demolished until the end of the project, install
temporary protection fencing around the front landscape area.
= |f driveway is demolished, install temporary fencing and cover the old
driveway with a 6" thick layer of gravel or wood chips.
= |f driveway is demolished, and the contractors need a larger area for work,
cover the entire Tree Protection Zone with a 6" thick layer of wood chips.
The trunk of the tree shall be wrapped with straw wattle up to 6' high.
= For the gravel/wood chip options, landscape fabric may be placed on soil
first to make it easier to remove the materials.
0 Once completed, the Project Arborist must inspect and provide a verification letter
to the City before the demolition or building permit is issued.

e The tree protection measures are to remain as is throughout the project. To modify the
protection measures, contact the Project Arborist to submit a request in writing to the City.
Only the City Arborist can authorize removal of the protection measures at the end of the
project.
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Demolition & Construction Phase

Demolish the driveway by hand within 3’ of the trunk of tree #3.

Hand excavate along the proposed walkways within 10’ of the trunk of tree #3; consult
arborist if roots > 2" diameter are encountered. Additional recommendations may be
provided based on root encroachment.

In general, if root or branch pruning is needed, the pruning must be supervised by the
Project Arborist.

At any time, if damage occurs to any tree, immediately consult the Project Arborist for
recommendations on how to mitigate the damage.

When construction is completed but before fencing is removed, contact the City Arborist for
a final inspection.

A Tree Protection Plan accompanies this report. If it is missing, please email me for a copy. Should
you have any questions or need clarification, please reach out at any time.

Sincerely,

Fs
g

L

e’

Jennifer Tso, Michelia Arboriculture, LLC
Board Certified Master Arborist #WE-10270B
Registered Consulting Arborist #876
925-515-1362 | jennifer@micheliarborist.com




WARNING TREE PROTECTION AREA
ONLY AUTHORIZED PERSONNEL MAY ENTER THIS AREA

No excavation, trenching, material storage, cleaning, equipment access, or dumping is allowed
behind this fence.

Do not remove or relocate this fence without approval from the project arborist. This fencing
must remain in its approved location throughout demolition and construction.

Project Arborist contact information:

Name:
Business:
FPhone number:

ADVERTENCIA: AREA DE PROTECCION DE ARBOLES
SOLO EL PERSONAL AUTORIZADO PUEDE INGRESAR A ESTA AREA

No se permite la excavacion, zanjas, almacenamiento de materiales, limpieza, acceso de
equipos, o vertido de residuos detras de esta cerca.

No retire ni reubique esta cerca sin la aprobacion del arborista del proyecto. Esta cerca debe
permanecer en su ubicacién aprobada durante todo el proceso de demolicién y construccién.

Informacién de contacto del arborista de este proyecto:

Nombre:
Empresa:
Numero de teléfono:

Figure 2. English and Spanish signage must be attached to the tree protection fencing.
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Tree Protection Legend
@ Tree tag numbers
{\3 Canopy dripline by arborist
Tree inventory notes, for reference only

Tree protection recommendations

Temporary protection fencing

o Non-surveyed tree locations by arborist (not to scale)
X Proposed tree removals

(> Antiipated high affc area requiring protection

Required English & Spanish signage; attach to tree protection fencing

WERIO PARK.
WARNING TREE PROTECTION AREA

ONLY AUTHORIZED PERSONNEL MAY ENTER THIS AREA

No excavation, trenching, material storage, cleaning, equipment access, or dumping is allowed
behind this fence.

Do not remove of relocate this fence without approval from the project arborist. This fencing
must remain in its approved location throughout demolition and construction.
Project Arborist contact information:

Business:
Phone number

ADVERTENCIA: AREA DE PROTECCION DE ARBOLES
SOLO EL PERSONAL AUTORIZADO PUEDE INGRESAR A ESTA AREA

No se permite la excavacion, zanjas, almacenamiento de materiales, limpieza, acceso de
€quipos, o vertido de residuos detras de esta cerca.

No retire ni reubique esta cerca sin la aprobacion del arborista del proyecto. Esta cerca debe
permanecer en su ubicacién aprobada durante todo el proceso de demolicién y construccion

Informacion de contacto del arborista de este proyecto
Nombre:

Empresa.
Nimero de teéfono:

TREE PROTECTION PLAN

For 2031 Santa Cruz Ave, Menlo Park
September 10, 2025 (revised December 15, 2025)
By Jennifer Tso, BCMA #WE-10270B

Michelia Arboriculture, LLC

925-515-1362 | jennifer@micheliarborist.com

Drawn on site plan by HW Architecture
(November 24, 2025); trees #1 & 2 removed.
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= eaum « The City of Menlo Park requires 6 tall chain link fencing mounted on &'tall, 2" diameter
= PROPOSED BERUIRED galvanized posts, driven 24" into the ground and spaced no more than 10’
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1REE PROTECTHAN.
v Tree Protection Zone for tree #3 (green rectangle).
Options (mix of methods acceptable with arborist
pproval):

1. f the driveway is not demolished until the end of
the project, install temporary protection fencing as
shown. The driveway acts as oot protection.

If driveway is demolished, install temporary
protection fencing as shown and cover the old
driveway with a 6" thick layer of gravel or wood chips.
English/Spanish signage required on fencing.

3. If driveway is demolished, and the contractors need
t0 utiize a larger area for work, cover the enire tree:
protection zone with a 6" thick layer of wood chips.
The trunk of the tree shall be wrapped with straw
wattle up t0 &' high.

For the graveliwood chip options, landscape fabric
may be placed on soilfirst to make it easier 1o remove
the materials afterwards.

F STREET

Signage must be attached to the temporary tree protection fencing to clarify its purpose.
‘The City's signs are attached as an exhibit (Figure 5)
o Fortree #3, a mix of options may be used — refer to the Tree Protection Plan for
the Tree Prmecucn Zone where these protection measures aj

pply:
the driveway is not demolished until the end of the project, install

(empurary protection fencing around the front landscape area.
If driveway is demolished, install temporary fencing and cover the old
driveway with a 6" thick layer of gravel or wood chips.
If driveway is demolished, and the contractors need  larger area for
work, cover the entire Tree Protection Zone with a 6" thick layer of wood
chips. The trunk of the tree shall be wrapped with straw wattle up to 6
high.
For the gravelwood chip options, landscape fabric may be placed on soil
first to make it easier to remove the materials.

0 Once completed, the Project Arborist must inspect and provide a verification
letter to the City before the demolition or building permit s issue

‘The tree protection measures are to remain as is throughout the project. To modify the

protection measures, contact the Project Arbaorist to submit a request in writing to the

City. Only the City Arborist can authorize removal of the protection measures at the end

of the project.

Demolition & Construction Phase
Demolish the driveway by hand within 3' of the trunk of tree #3.

Hand excavate along the proposed walkways within 10" of the trunk of tree #3; consult
arborist if roots > 2" diameter are encountered. Additional recommendations may be
provided based on root encroachment.

In general, if root or branch pruning is needed, the pruning must be supervised by the
Project Arborist.

Atany time,

if damage occurs to any tree, immediately consult the Project Arborist for

recommendations on how to mitigate the damage.
When construction is completed but before fencing is removed, contact the City Arborist
for a final inspection

2
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EXHIBIT D

LOCATION: 2031 Santa | PROJECT NUMBER: APPLICANT: Hao OWNER: Fei Cheng

Cruz Ave.

PLN2025-00043 Wang

PROJECT CONDITIONS:

1. The use permit shall be subject to the following standard conditions:

a.

The applicant shall be required to apply for a building permit within one year from the
date of approval (by March 23, 2027) for the use permit to remain in effect.

Development of the project shall be substantially in conformance with the plans
prepared by HW Architecture consisting of 20 plan sheets, dated received March 11,
2026, and approved by the Planning Commission on March 23, 2026, except as
modified by the conditions contained herein, subject to review and approval of the
Planning Division.

Prior to building permit issuance, the applicant shall comply with all Sanitary District,
Menlo Park Fire Protection District, and utility companies’ regulations that are directly
applicable to the project.

Prior to building permit issuance, the applicant shall comply with all requirements of the
Building Division, Engineering Division, and Transportation Division that are directly
applicable to the project.

Prior to building permit issuance, the applicant shall submit a plan for any new utility
installations or upgrades for review and approval by the Planning, Engineering and
Building Divisions. All utility equipment that is installed outside of a building and that
cannot be placed underground shall be properly screened by landscaping. The plan
shall show exact locations of all meters, back flow prevention devices, transformers,
junction boxes, relay boxes, and other equipment boxes.

Simultaneous with the submittal of a complete building permit application, the applicant
shall submit plans indicating that the applicant shall remove and replace any damaged
and significantly worn sections of frontage improvements. The plans shall be submitted
for review and approval of the Engineering Division.

Simultaneous with the submittal of a complete building permit application, the applicant
shall submit a Grading and Drainage Plan for review and approval of the Engineering
Division. The Grading and Drainage Plan shall be approved prior to the issuance of
grading, demolition or building permits.

Heritage trees in the vicinity of the construction project shall be protected pursuant to
the Heritage Tree Ordinance and the arborist report prepared by Michelia Arboriculture,
LLC dated December 15, 2025.

Prior to building permit issuance, the applicant shall pay all fees incurred through staff
time spent reviewing the application.

The applicant or permittee shall defend, indemnify, and hold harmless the City of Menlo
Park or its agents, officers, and employees from any claim, action, or proceeding
against the City of Menlo Park or its agents, officers, or employees to attack, set aside,
void, or annul an approval of the Planning Commission, City Council, Community
Development Director, or any other department, committee, or agency of the City
concerning a development, variance, permit, or land use approval which action is
brought within the time period provided for in any applicable statute; provided, however,
that the applicant’s or permittee’s duty to so defend, indemnify, and hold harmless shall
be subject to the City’s promptly notifying the applicant or permittee of any said claim,
action, or proceeding and the City’s full cooperation in the applicant’s or permittee’s
defense of said claims, actions, or proceedings.

PAGE: 1 of 2
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LOCATION: 2031 Santa
Cruz Ave.

PROJECT NUMBER:
PLN2025-00043

APPLICANT: Hao
Wang

OWNER: Fei Cheng

PROJECT CONDITIONS:

k. Notice of Fees Protest — The applicant may protest any fees, dedications, reservations,
or other exactions imposed by the City as part of the approval or as a condition of
approval of this development. Per California Government Code 66020, this 90-day
protest period has begun as of the date of the approval of this application.

2. The use permit shall be subject to the following project-specific conditions:

a. Simultaneous with the submittal of a complete building permit application, the applicant
shall submit revised plans showing maximum fence heights of four feet within the front
20 feet of the property.

b. Simultaneous with the submittal of a complete building permit application, the applicant
shall submit revised plans demonstrating compliance with City standards for all
improvements within the public right-of-way, subject to verification in the field by the
City Engineer/inspector.

PAGE: 2 of 2
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Lot area
Lot width
Lot depth

Setbacks
Front

Rear

Side (left)

Side (right)
Building coverage
FAL (Floor Area Limit)

Square footage by floor

Square footage of
buildings

Building height
Parking

Trees

2031 Santa Cruz — Attachment C: Data Table

ATTACHMENT C

PROPOSED EXISTING ZONING
PROJECT PROJECT ORDINANCE
5,625 sf 5,625 sf 7,000.0 sfmin.
50.0 ft. 50.0 ft. 65.0 ft. min.
1125 ft 112.5 ft. 100.0 ft. min.
20.0 ft. (Main House) 315 ft. 20.0 ft. min.
40.0 ft. (ADU)
20.0 ft. (Main House) 43.75 ft. 20.0 ft. min.
33.6 ft. (ADU) 4.0 ft. min.
5.0 ft. (Main House) 4.25 ft. 5.0 ft. min.
5.0 ft. (ADU) 4.0 ft. min.
5.3 ft. (Main House) 10.4 ft. 5.0 ft. min.
26.1 ft. (ADU) 4.0 ft. min.
1,884.0 sf 1,394.0 sf 1,968.8 sf max.
335 % 24.8 % 35.0 % max.
3,115.0 sf* 1,394.0 sf 2,800.0 sfmax.
423 % 248 % 49.8 % max.
1,096.0 sf/1st main 980.0 sf/ist
home
316.0 sf/1st ADU 414.0 sf/detached
1,265.0 sf/2" main garage
home
438.0 sf/garage
3,115.0 sf 1,394.0 sf
25.1 ft. 15.0 ft. 35.0 ft. max.
2 covered 2 covered 1 covered/1 uncovered per
unit
Note: Areas shown highlighted indicate a nonconforming or substandard situation.

removal

Heritage trees 2%* Non-Heritage trees 1 New Trees 0
Heritage trees proposed | 1 Non-Heritage trees 1*** | Total Number of 1
for removal proposed for Trees

* Includes the ADU, which is permitted to exceed the FAL.
** One heritage tree has already been removed with permit HTR2025-00138 due to poor
health. The applicant proposed payment of an in-lieu fee, which was approved.

***One non-heritage tree has already been removed.



Community Development

STAFF REPORT

Planning Commission

Meeting Date: 3/23/2026
K&OIF\ILO PARK Staff Report Number: 26-006-PC
Public Hearing: Consider and adopt a resolution to approve an

architectural control permit revision to replace
exterior materials and colors to modernize the
existing building, remove the existing tower
element from the roof, reconfigure the existing
storefronts including a new straight and full-height
storefront along the parking lot, and square off the
recessed entry of an existing building at 1215 El
Camino Real in the SP-ECR/D (ElI Camino
Real/Downtown Specific Plan) zoning district. The
proposal also includes a request for sign review
for one internally illuminated sign on the building
facade facing Oak Grove Ave. and one internally
illuminated sign on the building facade facing El
Camino Real which both feature lettering greater
than 18 inches in height. Determine this action is
categorically exempt under CEQA Guidelines
Section 15301's Class 1 exemption for existing
facilities.

Recommendation

Staff recommends that the Planning Commission adopt a resolution approving an architectural control
permit revision to replace exterior materials and colors to modernize the existing building, remove the
existing tower element from the roof, reconfigure the existing storefronts including a new straight and full-
height storefront along the parking lot, and square off the recessed entry of an existing building at 1215 El
Camino Real in the SP-ECR/D (El Camino Real/Downtown Specific Plan) zoning district and approve a
sign permit for one sign on the building facade facing Oak Grove Ave. and one sign on the building facade
facing El Camino Real which both feature lettering greater than 18 inches in height. The draft resolution,
including the recommended actions and conditions of approval, is included as Attachment A.

Policy Issues

Each architectural control request is considered individually. The Planning Commission should consider
whether the required architectural control findings identified in Menlo Park Municipal Code (MPMC)
Section 16.68.020 can be made for the proposed project.

Each sign review request is considered individually. The Planning Commission should consider whether

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov



Staff Report #: 25-006-PC
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the signage complies with Menlo Park Municipal Code (MPMC) Chapter 16.92. The City has adopted
Design Guidelines for Signs and the proposed signage would need to be considered for conformance with
the adopted design guidelines and the appropriateness of deviating from the guidelines for lettering that
would be greater in size than permitted by the Design Guidelines for Signs as well as internal illumination
of letters and graphics, which does not strictly comply with the Design Guidelines for Signs. The Planning
Commission may approve deviations from the Design Guidelines for Signs.

The architectural control permit revision and sign review should be comprehensively evaluated for
neighborhood compatibility.

The Specific Plan includes one guiding principle that should be considered in evaluating the proposed
project:

e Generate Vibrancy, particularly with regard to the Vision Goals of:
e Revitalize underutilized parcels and buildings.
e Expand shopping, dining, and neighborhood services to ensure a vibrant downtown.

The proposal appears to align with this guiding principle and associated vision goals as it is revitalizing a
currently vacant building and expanding a neighborhood service (banking) to ensure a vibrant downtown.

The site has a Specific Plan Area General Plan land use designation and is located in the El Camino Real
Mixed Use/Residential land use designation, which includes banks and financial institutions as permitted
uses. The proposed exterior modifications to an existing commercial building appear to align with the
goals of the General Plan, such as:

e Goal LU-3: Retain and enhance existing and encourage new neighborhood-serving commercial uses,
particularly retail services, to create vibrant commercial corridors.

e Goal LU-5: Strengthen Downtown and the El Camino Real Corridor as a vital, competitive shopping
area and center for community gathering, while encouraging preservation and enhancement of
Downtown’s atmosphere and character as well as creativity in development along ElI Camino Real.

Background

Site location

The subject property is located at 1215 El Camino Real. Using El Camino Real in the east-west
orientation, the subject property is on the southwest corner of the intersection of EI Camino Real and Oak
Grove Ave. A location map is included as Attachment B.

The property is zoned SP-ECR/D (El Camino Real/Downtown Specific Plan) and is located within the El
Camino Real North-West (ECR NW) sub-district. The property is bordered by properties in the El Camino
Real North-West (ECR NW) sub-district to the immediate south. Properties along EI Camino Real between
Oak Grove Ave. and Valparaiso Ave. are also located within the El Camino Real North-West (ECR NW)
sub-district. However, properties directly across EI Camino Real to the north of the subject property are
located within the EI Camino Real North-East-Residential (ECR NE-R) sub-district. Properties to the
northeast along El Camino Real are also zoned SP-ECR/D (El Camino Real/Downtown Specific Plan) and
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are located within the Station Area East sub-district. Properties across Oak Grove Ave. to the southeast
along ElI Camino Real are located within the Station Area West sub-district.

Previous approvals
The subject property was previously zoned C-4 (General Commercial, El Camino Real) and received a
use permit and an architectural control permit for a bank with substandard parking on the site in July 1997.

Analysis

Project description

The project proposes exterior and interior modifications to an existing commercial building located at 1215
El Camino Real. The proposed changes are below:

e Replace exterior materials and colors to modernize the existing building. New materials and colors
would include:

e Aluminum cladding panels with beechwood finish between the existing wall and new windows along
and between new windows on the facade facing Oak Grove Ave.

e Aluminum composite metal with a custom color finish to match pantone 2387C (blue) as a panel
along part of the Oak Grove Ave. facade as well as above all windows on both the Oak Grove Ave.
and El Camino Real facades.

e Metal base with basalt gray finish under the aluminum cladding and aluminum composite metal
along the Oak Grove Ave. facade.

e Aluminum storefront with clear anodized finish around all windows on both the Oak Grove Ave. and
El Camino Real facades.

e Aluminum composite metal with a brushed stainless finish on the posts around the covered
entrance.

e Glazed thin brick with a white mountain finish along all areas of both facades that are not covered
by the other materials or windows as well as the existing columns along the southern property line
of the site.

e White paint on the exterior door and frame, existing wall, and existing upper cement plaster along
the south facade.

e Clear insulated tempered glazing on all windows.

e Remove the existing tower element from the roof.

e Replace the existing storefront along EI Camino Real.

e Reconfigure the existing storefront along Oak Grove Ave to install a straight and full-height storefront.

e Square off the existing recessed entry.

e Reconfigure part of the parking lot, including moving the curb along the accessible space and location
of landscaping.

The site currently consists of two buildings, which are the main bank building and accessory storage shed.
The existing bank building is nonconforming with regard to the front, side facing a public right-of-way, and
rear setbacks. The minimum required front and side setbacks facing a public right-of-way setback
pursuant to the Specific Plan in this sub-district is five feet, and the maximum setback is eight feet. The
existing bank building fronts along Oak Grove Ave and has a front setback of approximately 47 feet. The
existing bank building has a side setback facing a public right-of-way along El Camino Real of
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approximately zero feet. The minimum required rear setback pursuant to the Specific Plan in this sub-
district is 20 feet, however, the existing building has a rear setback of approximately zero feet.

Pursuant to Menlo Park Municipal Code (MPMC) Section 16.80.120, existing buildings approved prior to
the adoption of the EI Camino Real/Downtown Specific Plan are exempt from the development standards
of the Specific Plan and may undergo interior and/or exterior improvements to the existing building if there
is no increase in the gross floor area (GFA). Per MPMC Section 16.04.325(C)(4), gross floor area
excludes “Covered porches and covered balconies; provided, that at least one (1) end is open and
unobstructed to the exterior except for columns or posts not more than twelve (12) inches in width and
walls or railings not more than forty-four (44) inches in height.” As the applicant proposes to reduce the
width of the existing columns supporting the covered entry from approximately 36 inches to 12 inches, this
area would now be excluded from GFA calculations. As such, the proposal would result in a reduction of
GFA from 2,752 square feet to 2,671 square feet.

The existing site is also nonconforming with regard to open space. The minimum required open space
percentage for the site pursuant to the Specific Plan in this sub-district is 20%, however, the existing site
has an open space percentage of 10.5%. As the applicant proposes an open space percentage of 10.8%
for the site, the proposal would make the site less nonconforming with regard to open space.

Proposed changes to the Oak Grove Ave. and El Camino Real facades include replacement of the
existing storefront and installation of a straight and full height storefront along the Oak Grove Ave. facade.
Due to these changes, the proposed project would be required to meet the Specific Plan Standard
E.3.5.02:

Ground floor commercial buildings shall have a minimum of 50% transparency (i.e., clear-glass
windows) for retail uses, office uses and lobbies to enhance the visual experience from the sidewalk
and street. Heavily tinted or mirrored glass shall not be permitted.

The proposed design would exceed this requirement and provide 50.4% transparency along the Oak
Grove Ave. fagade and 55.2% transparency along the EI Camino Real facade. Proposed windows would
have a security film installed, which meets the clear-glass requirements. Material specification sheets for
the proposed security film are included as Attachment C.

Due to the proposed changes to the Oak Grove Ave. and El Camino Real facades, the proposed project
would also be required to meet the Specific Plan Standard E.3.5.15:

Commercial windows/storefronts shall be recessed from the primary building fagade a minimum of 6
inches.

The proposed design would exceed this requirement, as windows on both the Oak Grove Ave. and El
Camino Real facades would be recessed a minimum of nine inches from the building fagade.

The proposed project would meet all applicable development regulations of the SP-ECR/D (ElI Camino
Real/Downtown Specific Plan) and ElI Camino Real North-West (ECR NW) sub-district. The project plans
and project description letter are included as Attachment A, Exhibits A and B, respectively.
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Design and materials

The existing building features orange-brown columns along the Oak Grove fagcade near the entrance and
towards the side of the building closest to the southern property line. The facade also features full-length
windows that are not straight across but rather indent towards the building creating a triangular shape. The
existing facade also features green awnings over these windows and a beige exterior above the windows.
Along the ElI Camino Real fagade, the existing building features the same orange-brown columns as the
Oak Grove fagade, full-length windows, green awnings, and beige exterior above the windows. However,
this fagcade is straight across rather than indented. Finally, the existing building roof contains a tower
element that is at the corner of the Oak Grove Ave. and El Camino Real facades. The existing elevations
can be found on Sheet A.05 of the project plans.

The proposed exterior building modifications would feature new full-length windows along the Oak Grove
Ave. facade and a modification to this facade to square it off so that it is straight across. The EI Camino
Real fagade would also feature new full-length windows. The proposed exterior materials would be metal,
aluminum, glass, and brick. The proposed exterior colors would be brown (beechwood), gray, white, and
blue (custom Citibank color). The existing tower element on the building roof would be removed. The
proposed elevations can be found on Sheet A.06 and proposed renderings on Sheet A.09 of the project
plans.

There are existing columns and trellis proposed to remain in the southeast corner of the site, which can be
seen in number 03 of Sheet A.05 of the project plans. As shown on the submitted boundary and
topographic survey found on Sheet SVO1 of the project plans, one of the columns encroaches into the
public right-of-way. An encroachment agreement would be required for this column to remain, which would
be implemented and ensured as part of condition 2a.

The Specific Plan includes a detailed set of design standards and guidelines. Compliance with the
standards and guidelines is evaluated in the Specific Plan Standards and Guidelines Compliance
Worksheet, which is included as Attachment A, Exhibit D. The standards and guidelines are intended to
provide for a pleasant pedestrian experience with visual interest and continuity for storefronts.

Staff believes the proposed madifications to the existing building would be consistent with the diverse
aesthetic of the surrounding neighborhood.

Sign review
The applicant is proposing to install new signage at the bank building, which would become a Citibank-

branded business. To update the branding to generally match standard Citibank buildings, two new signs
are proposed. Each new sign would be attached to the building, with one sign on the El Camino Real
facade and one sign on the Oak Grove Ave. fagade. Each sign would consist of the Citibank logo, which
contains white lettering with a red semicircle connecting the dots of the two “i” letters in the Citibank name.
Each sign would be 34 square feet for a total of 68 square feet of signage on the building, which is
significantly less than the 100 square feet of signage allowed along the El Camino Real frontage and the
50 square feet allowed along the Oak Grove Ave. frontage.

Staff reviews a sign application for conformance with both the Zoning Ordinance regulations and the
Design Guidelines for Signs. If the request meets the requirements in these documents, staff can approve
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the sign application administratively. If, however, the sign request would potentially be incompatible with
the Design Guidelines for Signs, the review of the application is forwarded to the Planning Commission for
a general review of consistency with the Design Guidelines. In this case, the proposal would not be strictly
compliant with one element of the Design Guidelines. Specifically, the proposed signs would not comply
with the following item:

e B.4, which recommends that lettering between eight inches and 18 inches is considered generally
acceptable;
e B.5, which recommends externally lit signs over internally illuminated signage.

The Design Guidelines for Signs are included as Attachment D.

Characters in the “Citibank” name on each proposed sign would exceed 18 inches in height, which would
not strictly comply with item B.4 of the Guidelines. Certain letters in the “Citibank” name would be
approximately 24 inches tall. Generally, the placement of the company name on the facades would be
visible to properties on the north side of EI Camino Real, west side of Oak Grove Ave., and potentially the
south side of EI Camino Real past the intersection with Oak Grove Ave. While there is currently no existing
signage attached to the building, the previous tenant, First Republic Bank, had approved signage along
the EI Camino Real facade with letters a maximum of 14 inches in height and signage along the Oak
Grove Ave. fagade with letters a maximum of 18 inches in height. Directly across the street from the Oak
Grove Ave. facade is a commercial building and directly across the street from the El Camino Real facade
is a gas station and Jason’s Café. Although the lettering would have a greater height than the signage
previously located on each building facade, staff believes the location of the property being surrounded by
commercial uses with their own signage justifies the additional height in letter size.

The proposed sighage would also not strictly comply with item B.5. of the Guidelines, which recommends
externally lit signs over internally lit signs. This Guideline also recommends that when illumination occurs
internally, the illumination of letters and graphics are preferred over the illumination of the background.
Each sign would include LED internal illumination of individual letters and graphics (red arch) in the
Citibank logo. The blue background would remain solid and would not be internally illuminated. Staff
believes the individual illumination of the lettering and graphics of each sign is generally consistent with
the Design Guidelines for Signs.

Parking and circulation

The existing site contains six parking spaces, one of which is an accessible space. The entrance to the
parking lot is from El Camino Real and the exit is to Oak Grove Ave. The only proposed modification to the
parking spaces is the location of the curb separating the accessible space from the building and the curb
near the entrance to the parking lot from EI Camino Real. The Transportation Division has reviewed the
proposal and determined the backup distance provided for the accessible parking space is acceptable.
The Building Division has conducted a preliminary review of the proposal for the accessible path of travel
from the accessible space to the entry and determined the proposal is acceptable.

Assembly Bill (AB) 2097 prohibits public agencies from imposing any minimum parking requirement on
any residential, commercial, or other development project located within %2 mile of a major transit stop. In
this case, the City has determined AB 2097 applies because the development is within %2 mile of the
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Menlo Park Caltrain Station. Therefore, no minimum parking requirements may be imposed.

Trees, landscaping, and open space

An Arborist report is not required for this project, however, the City Arborist reviewed the submitted plan
set for conformance with Chapter 13.24, Heritage Trees, of the MPMC. The City Arborist identified one
heritage tree on site that is very close to the building and may require pruning, which must be completed
by a licensed, insured, and certified arborist consistent with the International Society of Arboriculture
industry standards and the City of Menlo Park Heritage Tree Ordinance. If more than 25% of the heritage
tree’s crown must be pruned, the applicant must obtain a heritage tree pruning permit, which is noted on
Sheet L1.0 of the plan set included as Attachment A, Exhibit A. The City Arborist also identified the need
for standard trunk protection for two street trees along EI Camino Real, which is also shown on Sheet L1.0
of the plan set. The City Arborist has reviewed the plan set and determined it meets requirements. All
recommended tree protection measures identified in the plan set would be implemented and ensured as
part of condition 1f.

As stated above, the existing site is nonconforming with regard to open space. The definition of open
space per the Specific Plan is “the portion of the building site that is open, unobstructed and unoccupied,
and otherwise preserved from development, and used for public or private use, including plazas, parks,
walkways, landscaping, patios and balconies.” Due to the proposed site changes including the addition of
landscaping, the proposed project would be required to meet the Specific Plan Guideline E.3.6.07 or
explain how this guideline cannot be met. Specific Plan Guideline E.3.6.07 states:

Landscaping of private open spaces should be attractive, durable, and drought resistant.

The proposed landscaping consists of Moonshine Yarrow, Blue Glow Agave, and Dwarf Mat Rush, all of
which are durable and drought resistant, thereby complying with this guideline.

Correspondence
The applicant has not indicated that they have conducted neighborhood outreach. Staff has not received
any direct correspondence regarding the proposed project.

Conclusion

Staff believes the proposed madifications to the existing building would be consistent with the diverse
aesthetic of the surrounding neighborhood. The exterior modifications and signage proposed would
provide an update to the building and be compatible and consistent with the Citibank brand identity. While
the lettering would have a greater height than the signage previously located on each building facade, staff
believes the location of the property being surrounded by commercial uses justify the additional height in
letter size. The proposal would also meet or exceed all applicable Specific Plan Standards and Guidelines.
Staff recommends that the Planning Commission approve the proposed project.

Impact on City Resources

The project sponsor is required to pay Planning, Building and Public Works permit fees, based on the
City’'s Master Fee Schedule, to fully cover the cost of staff time spent on the review of the project.

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov
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Environmental Review

The project is categorically exempt under Class 1 (Section 15301, “Existing Facilities”) of the current
California Environmental Quality Act (CEQA) Guidelines.

El Camino Real/Downtown Specific Plan Mitigation Monitoring and Reporting Program

Although the proposed project is categorically exempt, it must still comply with any applicable mitigation
measures in the El Camino Real/Downtown Specific Plan Mitigation Monitoring and Reporting Program
(MMRP). The MMRP is included as Attachment A, Exhibit E. Applicable mitigation measures from the
MMRP include but are not limited to:

e Mitigation Measure AlR-1a
e Mitigation Measure BIO-1a
e Mitigation Measure BIO-3a
e Mitigation Measure BIO-3b
e Mitigation Measure CUL-2b
e Mitigation Measure CUL-4

e Mitigation Measure GHG-1
e Mitigation Measure HAZ-3

e Mitigation Measure NOI-1a

Specific Plan Maximum Allowable Development
Per Section G.3, the Specific Plan establishes the maximum allowable net new development as follows:

Non-residential uses, including retail, office and hotel: 474,000 square feet.

This total is intended to reflect likely development throughout the Specific Plan area. As noted in the Plan,
development in excess of these thresholds will require amending the Specific Plan and conducting
additional environmental review.

If the project is approved and implemented, the Specific Plan Maximum Allowable Development would be
revised to account for the net changes as follows:

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov
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Table 1: Specific Plan Totals

. Commercial
Dwelling
. Square
Units
Footage
Existing 0 2,752
Proposed 0 2,671
Net Change 0 -81
% of Maximum Allowable Development 0 .017
Available Units & Commercial SF in SP if Project is Approved 527 409,396
Available Units & Commercial SF in SP if all Pending Projects are
Approved 583 406,482
Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting. Public notification also consisted of publishing a notice in the local newspaper
and notification by mail of owners and occupants within a 300-foot radius of the subject property.

Appeal Period
The Planning Commission action will be effective after 15 days unless the action is appealed to the City
Council, in which case the outcome of the application shall be determined by the City Council.

Attachments

A. Draft Planning Commission Resolution
Exhibits to Attachment A
A. Project Plans
B. Project Description Letter
C. Specific Plan Standards and Guidelines Compliance Worksheet
D
E

. Conditions of Approval

MMRP
Location Map
Material Specification Sheets for Denovo Security Film
Hyperlink: City of Menlo Park Design Guidelines for Signs —
https://www.menlopark.gov/files/sharedassets/public/v/1/community-
development/documents/building/sign-and-awning-design-guidelines_201402101531551631.pdf
E. Data Table

COow

Report prepared by:
Brian Toy, Associate Planner
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Report reviewed by:
Corinna Sandmeier, Principal Planner

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov
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ATTACHMENT A

PLANNING COMMISSION RESOLUTION NO. 2026-0XX

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF MENLO
PARK APPROVING (1) AN ARCHITECTURAL CONTROL PERMIT REVISION
FOR EXTERIOR AND INTERIOR MODIFICATIONS TO AN EXISTING
COMMERCIAL BUILDING AND LANDSCAPING, AND (2) APPROVING A
SIGN REVIEW PERMIT FOR TWO INTERNALLY ILLUMINATED SIGNS WITH
LETTERING GREATER THAN 18 INCHES IN HEIGHT AT 1215 EL CAMINO
REAL IN THE SP-ECR/D (EL CAMINO REAL/DOWNTOWN SPECIFIC PLAN)
ZONING DISTRICT

WHEREAS, the City of Menlo Park (“City”) received an application requesting architectural control
to modify the exterior and interior of an existing commercial building and landscaping, and sign
review for two signs with lettering greater than 18 inches in height, in the SP-ECR/D zoning district
(collectively, the “Project”), from Amal Karimi (“Applicant”) and Ciardella Properties LLC (“Owner”),
located at 1215 El Camino Real (APN 071-103-460) (“Property”). The Project architectural control
and sign review are depicted in and subject to the development plans and project description letter,
which are attached hereto as Exhibit A and Exhibit B, respectively, and incorporated herein by this
reference; and

WHEREAS, the subject property was previously zoned C-4 (General Commercial, El Camino Real)
and received a use permit and architectural control permit for a bank with substandard parking on
the site in July 1997.

WHEREAS, any construction, alteration or remodeling of any building other than a single-family
dwelling, duplex and accessory building, or for any structure, dwelling or duplex on land designated
as a historic landmark site shall be considered by the Planning Commission; and

WHEREAS, the proposed Project would involve physical alterations to the exterior of an existing
commercial building, as well as new landscaping, which would provide an update to the Oak Grove
Ave. and El Camino Real frontages of the building while maintaining a balanced and consistent
appearance; and

WHEREAS, the findings and conditions for the architectural control would ensure that all City
requirements are applied consistently and correctly as part of the project’'s implementation; and

WHEREAS, the proposed Project would incorporate internally illuminated signage lettering and
graphics that would be more than 18 inches in height but would not generally be visible from
residential uses; and

WHEREAS, the proposed Project was reviewed by the City Arborist and found to be in compliance
with the Heritage Tree Ordinance, and the plan set received dated March 9, 2026 (incorporated
herein as Exhibit A) identifies adequate tree protection mitigation measures to protect heritage trees
in the vicinity of the project; and

WHEREAS, the Project requires discretionary actions by the City as summarized above, and
therefore the California Environmental Quality Act (“CEQA,” Public Resources Code Section §21000
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et seq.) and CEQA Guidelines (Cal. Code of Regulations, Title 14, 815000 et seq.) require a
determination regarding the Project’'s compliance with CEQA; and

WHEREAS, the City is the lead agency, as defined by CEQA and the CEQA Guidelines, and is
therefore responsible for the preparation, consideration, certification, and approval of environmental
documents for the Project; and

WHEREAS, the Project is categorically exempt from environmental review under Class 1 (Section
15303, “Existing Facilities”) of the current California Environmental Quality Act (CEQA) Guidelines;
and

WHEREAS, the Project shall comply with mitigation measures included in the ElI Camino
Real/Downtown Specific Plan Mitigation Monitoring and Reporting Program (MMRP) (incorporated
herein as Exhibit E) that are applicable to the Project; and

WHEREAS, all required public notices and public hearings were duly given and held according to
law; and

WHEREAS, at a duly and properly noticed public hearing held on March 23, 2026, the Planning
Commission fully reviewed, considered, and evaluated the whole of the record, including all public
and written comments, pertinent information, documents and plans, prior to taking action regarding
the proposed Project.

NOW, THEREFORE, THE MENLO PARK PLANNING COMMISSION HEREBY RESOLVES AS
FOLLOWS:

Section 1. Recitals. The Planning Commission has considered the full record before it, which may
include but is not limited to such things as the staff report, public testimony, and other materials
and evidence submitted or provided, and the Planning Commission finds the foregoing recitals are
true and correct, and they are hereby incorporated by reference into this Resolution.

Section 2. Architectural Control Findings. The Planning Commission of the City of Menlo Park does
hereby make the following findings:

The approval of the architectural control permit revision for exterior modifications to an existing
commercial building and landscaping at 1215 EI Camino Real is granted based on the following
findings, which are made pursuant to Menlo Park Municipal Code Section 16.68.020:

1. That the general appearance of the structure is in keeping with character of the
neighborhood, in that, the Project’'s modification to the northern building facade facing
El Camino Real and eastern building fagade facing Oak Grove Ave. will maintain a
balanced and consistent appearance and will continue to keep with the character of the
streetscape.

2. That the development will not be detrimental to the harmonious and orderly growth of
the city, in that, the Project contains design modifications to an existing commercial
building. The Project’s design is generally consistent with all applicable requirements of
the City of Menlo Park Municipal Code. The General Plan land use for the Property,
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Specific Plan Area, is consistent with the existing and proposed uses on the site which
include Banks and Financial Institutions in the EI Camino Real Mixed Use/Residential
land use designation. Therefore, the Project will not be detrimental to the harmonious
and orderly growth of the city.

3. That the development will not impair the desirability of investment or occupation in the
neighborhood, in that, the Project contains design modifications to an existing
commercial building, which involves a use that is consistent with the applicable
standards of the Zoning Ordinance for the project site. The Project is designed in a
manner consistent with all applicable codes and ordinances. Therefore, the Project
would not impair the desirability of investment or occupation in the neighborhood.

4. That the development provides adequate parking as required in all applicable city
ordinances, in that, the Project does not modify existing adequate parking nor would the
improvements increase parking need. Additionally, the City has determined Assembly
Bill (AB) 2097 applies to the Project, which prohibits public agencies from imposing any
minimum parking requirement on any residential, commercial, or other development
project located within ¥2 mile of a major transit stop.

5. That the development is consistent with any applicable specific plan, in that, the
Project is located in the El Camino Real North-West sub-district, which is subject to
the EI Camino Real/Downtown Specific Plan. The proposed Project is designed in a
manner consistent with all applicable codes and ordinances, including the applicable
standards and guidelines of the El Camino Real/Downtown Specific Plan (Exhibit C),
as well as the General Plan goals and policies.

Section 3. Sign Review Permit Findings. The Planning Commission of the City of Menlo Park does
hereby make the following findings:

The approval of a sign review permit to install two signs on an existing bank building is granted based
on the following findings, which are made pursuant to the City of Menlo Park Design Guidelines for
Signs:

1. Sign lettering larger than 18 inches may be considered for buildings, as the project’s
signage can be viewed primarily from other commercial buildings and is aesthetically
harmonious with the overall building design.

2. Internally illuminated signs may be used, with illumination of letters and graphics preferred
over the illumination of the background, which is the illumination format proposed. The
proposed design would illuminate individual letters and graphics (red arch).

Section 4. Architectural Control Permit Revision and Sign Review Permit. The Planning Commission
hereby approves the Architectural Control Permit Revision and Sign Review Permit PLN2025-00047,
which Architectural Control Permit Revision and Sign Review Permit are depicted in and subject to
the development plans and project description letter, which are attached hereto and incorporated
herein by this reference as Exhibit A and Exhibit B, respectively. The Architectural Control Revision
Permit and Sign Review Permit are conditioned in conformance with the conditions attached hereto
and incorporated herein by this reference as Exhibit D.
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Section 5. Environmental Review. The Planning Commission makes the following findings, based on
its independent judgment after considering the Project, and having reviewed and taken into consideration
all written and oral information submitted in this matter:

1. The Project is categorically exempt from environmental review under Class 1 (Section
15303, “Existing Facilities”) of the current California Environmental Quality Act (CEQA)
Guidelines

Section 6. Severability. If any term, provision, or portion of these findings or the application of these
findings to a particular situation is held by a court to be invalid, void or unenforceable, the remaining

provisions of these findings, or their application to other actions related to the proposed Project,
shall continue in full force and effect unless amended or modified by the City.

I, Corinna Sandmeier, Principal Planner of the City of Menlo Park, do hereby certify that the above

and foregoing Planning Commission Resolution was duly and regularly passed and adopted at a
meeting by said Planning Commission on March 23, 2026, by the following votes:

AYES:
NOES:
ABSENT:

ABSTAIN:

IN WITNESS THEREOF, | have hereunto set my hand and affixed the Official Seal of said City on
this__ day of March 2026.

PC Liaison Signature

Corinna Sandmeier
Principal Planner
City of Menlo Park

Exhibits

Project plans

Project description letter

Specific plan standards and guidelines compliance worksheet
Conditions of approval

MMRP

moow»
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MENLO PARK

COMMUNITY HUB

PLANNING SET RESPONSES 3
02.23.2026

1215 El Camino Real
Menlo Park, CA 94025

GENSLER PROJECT NUMBER: 33.4388.001
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SURVEY NOTES
1. ALL DISTANCES AND DIMENSIONS ARE IN FEET AND DECIMALS THEREOF.
2. DATE OF THE FIELD SURVEY: SEPTENBER 25 & 26, 2025,

3. TREE LABELS REPRESENT THE DIAMETER OF THE TREE TRUNK IN INCHES AT BREAST HEIGHT (~48").

BASIS OF BEARINGS

THE BEARING NORTH 33°23'00" EAST OF THE CENTERLINE OF OAK GROVE AVENUE, BETWEEN FOUND MONUMENTS, AS
SAID BEARING AND MONUMENTS ARE SHOWN ON THAT CERTAIN RECORD OF SURVEY "R/S 1743", FILED FOR RECORD
ON AUGUST 13TH, 2008, IN VOLUME 32 OF MAPS, PAGE 7, RECORDS OF SAN MATEO COUNTY, WAS TAKEN AS THE
BASIS OF BEARINGS,

ELEVATION DATUM
CITY OF MENLO PARK BENCHMARK: N.GS. BENCHMARK UU110

BRASS DISC SET IN BUILDING FOUNDATION, STAMPED "UU110"
AT THE NORTHWEST CORNER OF THE INTERSECTION OF EL CAMINO REAL AND SANTA CRUZ AVENUE.

ELEVATION = 73.85 FEET (GPS DERIVED) BASED ON THE NORTH AMERICAN VERTICAL DATUM OF 1988 (NAVDSS)

TS 7T
FAMLY P MERSHIP 7014 47 PVC (N)
445 59.94 67 (W)

5834 6 (NE)

| LG 71.80

N 1-:v-7 -1 QU 14 o~
133.20" N 873,80

| 07178 NV §8.80 12" RCP (W)
L7 NV B0 15 R

w
=2
-4
w
>
<
w
>
o
o
a
x
<
(<]

128.05'

NIVITOTE
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BOLT WITH CROSS

N332500°E

FOUND SOUARE HEAD
BOLT WITH CROSS.
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TREE PROTECTION NOTES

1. IREE PROTECTION FENCING: A PROTECTIVE BARRIER OF &' CHAIN
LINK FENCING SHALL BE INSTALLED AROUND THE DRIPLINE OF
PROTECTED TREE(S] OR IN THE LOCATIONS SHOWN ON THE PLANS.
THE FENCING MAY BE MOVED CLOSER TO PROTECTED TREES
ONLY IF AUTHORIZED BY THE PROJECT ARBORIST, BUT SHALL NOT
BE CLOSER THAN 6 FEET FROM THE TRUNK OF ANY TREE. FENCE
POSTS SHALL BE 2-INCHES IN DIAMETER AND SHALL BE SECURED
TO THE GROUND WITH CEMENT BLOCKS. THE DISTANCE BETWEEN
POSTS SHALL NOT BE MORE THAN 10 FEET.

2. PROTECTION ZONES: THE ENCLOSED AREA WITHIN THE TREE
PROTECTION FENCING IS THE TREE PROTECTION ZONE (TPZ). THE
ROOT PROTECTION ZONE IS THE AREA OF LAND IMMEDIATELY
SURROUNDING A TREE THAT IS LEFT UNDISTURBED AND
PROTECTED.

3. TREE BRANCH PRUNING: TREE BRANCHES 2-INCHES AND SMALLER
MAY BE PRUNED AND REMOVED TO ALLOW FOR CONSTRUCTION
VEHICLE ACCESS, IF APPROVED BY THE PROJECT ARBORIST.
PRUNING SHALL ADHERE TO THE LATEST EDITIONS OF THE
AMERICAN NATIONAL STANDARDS INSTITUTE 7133 AND A300
STANDARDS. PRUNING OF TREE BRANCHES LARGER THAN
2-INCHES MUST BE REVIEWED BY THE PROJECT ARBORIST BEFORE
REMOVAL.

4. IREE WRAP: TREE WRAP MAY BE USED AS AN ALTERNATIVE TO TREE
PROTECTION FENCING, IF APPROVED BY THE PROJECT ARBORIST.
TREE WRAP SHALL CONSIST OF WOODEN SLATS AT LEAST 1-INCHES
THICK THAT ARE BOUND SECURELY, EDGE-TO-EDGE, AROUND THE
TRUNK OF A PROTECTED TREE. A SINGLE LAYER OR MORE OF
ORANGE PLASTIC CONSTRUCTION FENCING SHALL BE WRAPPED
AND SECURED AROUND THE OUTSIDE OF THE WOODEN SLATS,
MAJOR SCAFFOLD LIMBS MAY ALSO REQUIRE PROTECTION IF
DETERMINED BY THE PROJECT ARBORIST.

STRAW WADDLE MAY ALSO BE USED AS A TRUNK WRAP INSTEAD.
OF WOODEN SLATS. THE STRAW WADDLE SHALL BE COILED
AAROUND THE TRUNK UP TO A MINIMUM HEIGHT OF 6-FEET ABOVE
GRADE. A SINGLE LAYER OR MORE OF ORANGE PLASTIC
CONSTRUCTION FENCING SHALL BE WRAPPED AND SECURED
AROUND THE STRAW WADDLE.

5. EXCAVATION: ONLY EXCAVATION BY HAND OR COMPRESSED
'AIR SHALL BE ALLOWED WITHIN THE DRIPLINE OF PROTECTED
TREES, UNLESS OTHERWISE APPROVED BY THE PROJECT ARBORIST.

6. ROOT PROTECTION: AVOID INJURY TO TREE ROOTS. WHEN ROOTS
SMALLER THAN 2-INCHES IN DIAMETER ARE ENCOUNTERED WHILE
TRENCHING OUTSIDE OF THE DRIPLINE OF PROTECTED TREES, THE
WALL OF THE TRENCH ADJACENT TO THE TREES SHALL BE HAND
TRIMMED, MAKING CLEAR, CLEAN CUTS THROUGH THE ROOTS.

ROOTS 2-INCHES OR LARGER, WHEN ENCOUNTERED, SHALL BE
REPORTED IMMEDIATELY TO THE PROJECT ARBORIST, WHO WILL
DECIDE WHETHER THE CONTRACTOR MAY CUT THE ROOT OR
SHALL EXCAVATE BY HAND OR WITH COMPRESSED AIR UNDER
THE ROOT. THE ROOT SHALL BE PROTECTED WITH DAMPENED
BURLAP.

ALL DAMAGED, TORN AND CUT ROOTS SHALL BE GIVEN A CLEAN
CUT TO REMOVE RAGGED EDGES.

TRENCHES THAT ENCOUNTER ROOTS SHALL BE FILLED WITHIN 24
HOURS. WHERE THIS IS NOT POSSIBLE, THE SIDE OF THE TRENCH
ADJACENT TO THE TREES SHALL BE KEPT SHADED WITH 4 LAYERS.
OF DAMPENED, UNTREATED BURLAP, WETTED AS FREQUENTLY AS
NECESSARY TO KEEP THE BURLAP WET.

7. PIPES WITHIN THE TREE PROTECTION ZONE: ROUTE PIPES OUTSIDE
OF THE TPZ TO AVOID CONFLICT WITH ROOTS, UNLESS OTHERWISE
APPROVED BY THE PROJECT ARBORIST. WHERE IT IS NOT POSSIBLE
TO REROUTE PIPES OR TRENCHES, THE CONTRACTOR SHALL BORE
WHEN WORKING IN AREAS BENEATH THE DRIPLINE OF THE TREE.
THE BORING SHALL TAKE PLACE NOT LESS THAN 3 FEET BELOW THE
SURFACE OF THE SOIL IN ORDER TO AVOID ENCOUNTERING
FEEDER ROOTS.

(E) STORAGE

PLANT SCHEDULE

8.

=

SUPPLEMENTAL WATER: THE CONTRACTOR SHALL BE RESPONSIBLE
FOR PROVIDING SUPPLEMENTAL WATER TO THE TREES TO REMAIN
IN THE AMOUNT AND FREQUENCY AS DIRECTED BY THE PROJECT

ARBORIST.
EL CAMINO REAL

CUT AND FILL: ANY CUT AND FILL WITHIN THE DRIPLINE OF ANY

TREE SHALL BE MINIMAL AND REVIEWED BY THE PROJECT

ARBORIST PRIOR TO THE START OF THE GRADING ACTIVITY. e

DAMAGE TO TREES: ANY DAMAGE TO PROTECTED TREES DUE TO 5
CONSTRUCTION ACTIVITIES SHALL BE REPORTED TO THE PROJECT l o
ARBORIST WITHIN 12 HOURS, SO THAT REMEDIAL ACTION CAN BE —o-
TAKEN.

PROHIBITED ACTIVITIES: THE FOLLOWING ACTIVITIES ARE STRICTLY
PROHIBITED:
A. ALLOWING RUN OFF OR SPILLAGE OF DAMAGING
MATERIALS INTO THE AREA BELOW ANY TREE CANOPY.
B.  STORING MATERIALS, STOCKPILE SOIL WITHIN THE TPZ
PARKING OR DRIVING VEHICLES WITHIN THE TPZ.
CUTTING, BREAKING, SKINNING, OR BRUISING ROOTS,
BRANCHES, OR TRUNKS WITHOUT FIRST OBTAINING.
AUTHORIZATION FROM THE PROJECT ARBORIST.
ALLOWING FIRES UNDER AND ADJACENT TO TREES.
DISCHARGING EXHAUST INTO FOLIAGE.
SECURING CABLE, CHAIN, OR ROPE TO TREES
TRENCHING, DIGGING, OR OTHERWISE EXCAVATING
WITHIN THE DRIPLINE OR TPZ OF PROTECTED TREE(S)
WITHOUT FIRST OBTAINING AUTHORIZATION FROM THE
PROJECT ARBORIST.
I APPLYING SOIL STERILANTS UNDER PAVEMENT NEAR
EXISTING TREES

o

Tomm

SITE REVIEWS: THE PROJECT ARBORIST SHALL INSPECT TREE
PROTECTION FENCING PRIOR TO CONSTRUCTION. THE PROJECT
ARBORIST SHALL BE ON SITE DURING ALL DEMOLITION AND
GRADING ACTIVITIES WITHIN THE DRIPLINE OF ANY PROTECTED
TREE(S). THE CONTRACTOR SHALL NOTIFY THE PROJECT ARBORIST
AT LEAST 48 HOURS PRIOR TO EACH SITE REVIEW.

IN ADDITION TO THE ABOVE SITE REVIEWS, THE PROJECT ARBORIST
SHALL MAKE MONTHLY INSPECTIONS TO MONITOR THE
CONDITION OF PROTECTED TREES, VERIFY THE TREE PROTECTION
MEASURES ARE IN COMPLIANCE, PROVIDE RECOMMENDATIONS
FOR ANY NECESSARY MAINTENANCE AND IMPACT MITIGATION,
AND PREPARE MONTHLY REPORTS FOR THE CITY ARBORISTTO
REVIEW.

MULCH PROTECTION: INSTALL A 6 INCH THICK LAYER OF MULCH
THROUGHOUT THE TPZ PRIOR TO ANY WORK WITHIN THE TPZ TO
REDUCE SOIL COMPACTION. MULCH SHALL BE KEPT 12 INCHES
FROM THE TRUNK.

PROPOSED CITIBANK

(E)
ADJACENT
BUILDING

PLANT LEGEND
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O——  TREE PROTECTION FENCE, SEE TREE PROTECTION NOTES

30"0c.

loe PLANTING NOTES

MULCH: INSTALL A UNIFORM THREE INCH COVERING OF MULCH IN ALL PLANTING AREAS,
PER SPECIFICATIONS.

2. IRRIGATION SYSTEM: A FULLY AUTOMATIC IRRIGATION SYSTEM WILL BE PROVIDED IN NEW.
PLANTED AREAS.
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IF HERITAGE TREE REQUIRES PRUNING
OVER 25% OF CROWN, HERITAGE TREE
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CITY REQUIREMENTS. CONTRACTOR TO
COORDINATE PRIOR TO DEMOLITION.
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EXHIBIT B

2101 Webster Street Tel 510.625.7400
Suite 2000 Fax 510.625.7499
Oakland CA 94612

USA

Gensler

March 16, 2026

City of Menlo Park
Attn: Planning Division
701 Laurel Street
Menlo Park, CA 94025

Subject: Proposed Citibank, 1215 El Camino Real
Project Description
Project Number: 33.4388.001
File Code: 3PD

Dear Planning Reviewer:

This project proposes the development of a new Citibank bank location in an existing building that was

previously occupied by First Republic Bank. The existing building had the exterior remodeled in the late
1990s to the current look with cement plaster pilasters and a low tower element all consistent with the

brand look and feel for First Republic Bank. Even the saw-toothed exterior storefront along the parking
lot also reflects this brand.

The proposed exterior redesign is to remove these elements associated with the previous brand and to
introduce elements consistent with the Citibank brand, while also modernizing the look of the exterior
and introducing additional materials. Other than replacing the existing storefronts with new, the
structure of the exterior walls will remain as existing. The storefront along the parking lot will be
replaced with new, straight storefront and will be full height - from the ground plane to the interior
ceiling height of 10’-0”. The new storefront along El Camino Real will also extend from the floor to 9'-8”
A.F.F.just below the interior ceiling height due to existing structure in the wall.

The building will retain a recessed entry but this will be squared-off, allowing for a larger covered area at
the main entry doors facing Oak Grove Avenue. A single door facing El Camino Real allows access to a
24-hour ATM Lobby. The ceiling over this recessed area will have metal panels with a faux wood finish
and will extend into the building in the ATM Lobby.

On the exterior of the building, white glazed brick will cover the two ends of the building and wrap up
and over a band of blue metal panels that will be the backdrop for the two signs on the building. The
two storefronts on the two sides of the building will be recessed from the face of the brick and the solid
wall portions will be clad in the same faux wood metal panels as the ceiling over the recessed entry.
Finally, just below the blue band will be a brushed, formed metal eyebrow that will provide accent
illumination to the above blue panels. The 3 columns at the storefront will be clad in a similar brushed
metal panel. We are also applying for Architectural Control approval to make these exterior
modifications as well as sign review for the proposed 24" high, internally illuminated sign letters

Please do not hesitate to contact me if you have any questions regarding this application.
Sincerely,

Jeffrey Schmierer, AIA
Senior Associate | Studio Director

Al9



EXHIBIT C

Menlo Park EI Camino Real/Downtown Specific Plan
Standards and Guidelines: Project Compliance Worksheet

Section

Standard or

Guideline

Requirement

Evaluation

E.3.1 Development Intensity

E.3.1.01

Standard

Business and Professional office (inclusive
of medical and dental office) shall not
exceed one half of the base FAR or public
benefit bonus FAR, whichever is
applicable.

N/A - This is not office space

E.3.1.02

Standard

Medical and Dental office shall not exceed
one third of the base FAR or public benefit
bonus FAR, whichever is applicable.

N/A - This is not medical or dental
office space

E.3.2 Height

E.3.2.01

Standard

Roof-mounted mechanical equipment,
solar panels, and similar equipment may
exceed the maximum building height, but
shall be screened from view from publicly-
accessible spaces.

Roof mounted mechanical equipment,
solar panels, etc will be screened from
view, see line of sight diagrams

E.3.2.02

Standard

Vertical building projections such as
parapets and balcony railings may extend
up to 4 feet beyond the maximum facade
height or the maximum building height,
and shall be integrated into the design of
the building.

Proposed height of the building is
17'-0".

E.3.2.03

Standard

Rooftop elements that may need to
exceed the maximum building height due
to their function, such as stair and elevator
towers, shall not exceed 14 feet beyond
the maximum building height. Such rooftop
elements shall be integrated into the
design of the building.

No part of the building exceeds
maximum height

E.3.3 Setbacks and Project

ions within Setbacks

E.3.3.01

Standard

Front setback areas shall be developed
with sidewalks, plazas, and/or landscaping
as appropriate.

(E) landscaping to remain along Oak
Grove Avenue

E.3.3.02

Standard

Parking shall not be permitted in front
setback areas.

There is an existing parking stall
already in the front setback area

E.3.3.03

Standard

In areas where no or a minimal setback is
required, limited setback for store or lobby
entry recesses shall not exceed a
maximum of 4-foot depth and a maximum
of 6-foot width.

Recessed entry is provided.

E.3.3.04

Standard

In areas where no or a minimal setback is
required, building projections, such as
balconies, bay windows and dormer
windows, shall not project beyond a
maximum of 3 feet from the building face
into the sidewalk clear walking zone,
public right-of-way or public spaces,
provided they have a minimum 8-foot
vertical clearance above the sidewalk
clear walking zone, public right-of-way or
public space.

No projections from the face of
the building

E.3.3.05

Standard

In areas where setbacks are required,
building projections, such as balconies,
bay windows and dormer windows, at or
above the second habitable floor shall not
project beyond a maximum of 5 feet from
the building face into the setback area.

No projections from the face of
the building
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.3.06

Standard

The total area of all building projections
shall not exceed 35% of the primary
building facade area. Primary building
fagade is the facade built at the property or
setback line.

No projections from the face of
the building

E.3.3.07

Standard

Architectural projections like canopies,
awnings and signage shall not project
beyond a maximum of 6 feet horizontally
from the building face at the property line
or at the minimum setback line. There
shall be a minimum of 8-foot vertical
clearance above the sidewalk, public right-
of-way or public space.

No projections from the face of
the building

E.3.3.08

Standard

No development activities may take place
within the San Francisquito Creek bed,
below the creek bank, or in the riparian
corridor.

N/A - No development proposed
within these areas.

E.3.4 Mass

ing and Modulat

ion

E.3.4.1 Building Breaks

E.3.4.1.01

Standard

The total of all building breaks shall not
exceed 25 percent of the primary fagade
plane in a development.

N/A - According to Table E3,
building breaks are not allowed in
District ECR NW.

E.3.4.1.02

Standard

Building breaks shall be located at ground
level and extend the entire building height.

N/A - Building Breaks are not required

E.3.4.1.03

Standard

In all districts except the ECR-SE zoning
district, recesses that function as building
breaks shall have minimum dimensions of
20 feet in width and depth and a maximum
dimension of 50 feet in width. For the
ECR-SE zoning district, recesses that
function as building breaks shall have a
minimum dimension of 60 feet in width and
40 feet in depth.

N/A - Building Breaks are not required

E.3.4.1.04

Standard

Building breaks shall be accompanied with
a major change in fenestration pattern,
material and color to have a distinct
treatment for each volume.

N/A - Building Breaks are not required

E.3.4.1.05

Standard

In all districts except the ECR-SE zoning
district, building breaks shall be required
as shown in Table E3.

N/A - According to Table E3,
building breaks are not allowed in
District ECR NW
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Section

Standard or

Guideline

Reguirement

Evaluation

E.3.4.1.06

Standard

In the ECR-SE zoning district, and
consistent with Table E4 the building
breaks shall:

e Comply with Figure E9;

e Be a minimum of 60 feet in width,
except where noted on Figure E9;

e Be a minimum of 120 feet in width at
Middle Avenue;

¢ Align with intersecting streets, except
for the area between Roble Avenue
and Middle Avenue;

e Be provided at least every 350 feet in
the area between Roble Avenue and
Middle Avenue; where properties under
different ownership coincide with this
measurement, the standard side
setbacks (10 to 25 feet) shall be
applied, resulting in an effective break
of between 20 to 50 feet.

e Extend through the entire building
height and depth at Live Oak Avenue,
Roble Avenue, Middle Avenue,
Partridge Avenue and Harvard Avenue;
and

¢ Include two publicly-accessible building
breaks at Middle Avenue and Roble
Avenue.

N/A - Proposed building is not in
the ECR SE District.

E.3.4.1.07

Standard

In the ECR-SE zoning district, the Middle
Avenue break shall include vehicular
access; publicly-accessible open space
with seating, landscaping and shade; retalil
and restaurant uses activating the open
space; and a pedestrian/bicycle
connection to Alma Street and Burgess
Park. The Roble Avenue break shall
include publicly-accessible open space
with seating, landscaping and shade.

N/A - Proposed building is not in
the ECR SE District.

E.3.4.1.08

Guideline

In the ECR-SE zoning district, the breaks
at Live Oak, Roble, Middle, Partridge and
Harvard Avenues may provide vehicular
access.

N/A - Proposed building is not in
the ECR SE District.

E.3.4.2 Facade Modulation

and Treatment

E.3.4.2.01

Standard

Building facades facing public rights-of-
way or public open spaces shall not
exceed 50 feet in length without a minor
building facade modulation. At a minimum
of every 50’ fagade length, the minor
vertical fagade modulation shall be a
minimum 2 feet deep by 5 feet wide
recess or a minimum 2 foot setback of the
building plane from the primary building

facade.

N/A - Facade is not being modified
from the ground through the roof
framing.
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.4.2.02

Standard

Building facades facing public rights-of-
way or public open spaces shall not
exceed 100 feet in length without a major
building modulation. At a minimum of
every 100 feet of facade length, a major
vertical fagade modulation shall be a
minimum of 6 feet deep by 20 feet wide
recess or a minimum of 6 feet setback of
building plane from primary building
facade for the full height of the building.
This standard applies to all districts except
ECR NE-L and ECR SW since those two
districts are required to provide a building
break at every 100 feet.

N/A - No facade length exceeds 100'.

E.3.4.2.03

Standard

In addition, the major building fagcade
modulation shall be accompanied with a 4-
foot minimum height modulation and a
major change in fenestration pattern,
material and/or color.

N/A - No facade length exceeds 100'.

E.3.4.2.04

Guideline

Minor fagade modulation may be
accompanied with a change in fenestration
pattern, and/or material, and/or color,
and/or height.

Addition of storefront glazing at
recessed entry.

E.3.4.2.05

Guideline

Buildings should consider sun shading
mechanisms, like overhangs, bris soleils
and clerestory lighting, as facade
articulation strategies.

Recessed entry and roof overhang
over windows provides shading

E.3.4.3 Building Profile

E.3.4.3.01

Standard

The 45-degree building profile shall be set
at the minimum setback line to allow for
flexibility and variation in building facade
height within a district.

N/A - Total building height is less
than the maximum facade height.

E.3.4.3.02

Standard

Horizontal building and architectural
projections, like balconies, bay windows,
dormer windows, canopies, awnings, and
signhage, beyond the 45-degree building
profile shall comply with the standards for
Building Setbacks & Projection within
Setbacks (E.3.3.04 to E.3.3.07) and shall
be integrated into the design of the
building.

N/A - Total building height is less
than the maximum facade height.

E.3.4.3.03

Standard

Vertical building projections like parapets
and balcony railings shall not extend 4 feet
beyond the 45-degree building profile and
shall be integrated into the design of the
building.

N/A - Total building height is less
than the maximum facade height.

E.3.4.3.04

Standard

Rooftop elements that may need to extend
beyond the 45-degree building profile due
to their function, such as stair and elevator
towers, shall be integrated into the design
of the building.

N/A - Total building height is less
than the maximum facade height.

E.3.4.4 Upper Story Facade Length

E.3.4.4.01

Standard

Building stories above the 38-foot facade
height shall have a maximum allowable
facade length of 175 feet along a public
right-of-way or public open space.

N/A - Total building height is less
than 38"

E.3.5 Ground Floor Treatment, Entry and Commercial Frontage

Ground Floor Treatment
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.5.01

Standard

The retail or commercial ground floor shall
be a minimum 15-foot floor-to-floor height
to allow natural light into the space.

N/A - No gross floor area is being
added to this building.

E.3.5.02

Standard

Ground floor commercial buildings shall
have a minimum of 50% transparency
(i.e., clear-glass windows) for retail uses,
office uses and lobbies to enhance the
visual experience from the sidewalk and
street. Heavily tinted or mirrored glass
shall not be permitted.

Greater than 50% of both facade
length is clear glazing.

E.3.5.03

Guideline

Buildings should orient ground-floor retail
uses, entries and direct-access residential
units to the street.

Entries face El Camino Real and Oak
Grove Avenue

E.3.5.04

Guideline

Buildings should activate the street by
providing visually interesting and active
uses, such as retail and personal service
uses, in ground floors that face the street.
If office and residential uses are provided,
they should be enhanced with landscaping
and interesting building design and
materials.

Retail use faces the street

E.3.5.05

Guideline

For buildings where ground floor retail,
commercial or residential uses are not
desired or viable, other project-related
uses, such as a community room, fitness
center, daycare facility or sales center,
should be located at the ground floor to
activate the street.

Retail use faces the street

E.3.5.06

Guideline

Blank walls at ground floor are
discouraged and should be minimized.
When unavoidable, continuous lengths of
blank wall at the street should use other
appropriate measures such as
landscaping or artistic intervention, such
as murals.

Blank walls have been left to a
minimum

E.3.5.07

Guideline

Residential units located at ground level
should have their floors elevated a
minimum of 2 feet to a maximum of 4 feet
above the finished grade sidewalk for
better transition and privacy, provided that
accessibility codes are met.

N/A - No residential uses in this
building.

E.3.5.08

Guideline

Architectural projections like canopies and
awnings should be integrated with the
ground floor and overall building design to
break up building mass, to add visual
interest to the building and provide shelter
and shade.

Entry into the building is recessed
from the street

Building Entries

E.3.5.09

Standard

Building entries shall be oriented to a
public street or other public space. For
larger residential buildings with shared
entries, the main entry shall be through
prominent entry lobbies or central
courtyards facing the street. From the
street, these entries and courtyards
provide additional visual interest,
orientation and a sense of invitation.

Entry into the building is recessed
from the street
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Section Standard or Requirement Evaluation
Guideline

E.3.5.10 Guideline Entries should be prominent and visually
distinctive from the rest of the fagade with - . .
creative use of scale, materials, glazing, Entry is prominent by being recessed
projecting or recessed forms, architectural from the rest of the facade.
details, color, and/or awnings.

E.3.5.11 | Guideline Multiple entries at street level are Only one entry into this building is
encouraged where appropriate. appropriate

E.3.5.12 Guideline Ground floor residential units are N/A - No residential uses in this
encouraged to have their entrance from .
the street. building.

E.3.5.13 Guideline Stoops and entry steps from the street are
encouraged for individual unit entries
when compliant with applicable N/A - Only one entry / use in this
accessibility codes. Stoops associated building
with landscaping create inviting, usable '
and visually attractive transitions from
private spaces to the street.

E.35.14 | Guideline Building entries are allowed to be Entry into the building is recessed
recessed from the primary building facade. | from the primary building facade.

Commercial Frontage

E.3.5.15 Standard Commercial windows./storefro.nt.s shall be Storefronts are recessed more than
;e;‘?ﬁisne]gr;r%?g?ﬁcm?ary building fagade | g trom the primary building facade.

E.3.5.16 Standard Retail frontage, whether ground floor or
uhpp]?r ﬂ%"r’ shall have a miniml;lm ISO% of | Greater than 50% of both facade
the facade area transparent with clear ; .
vision glass, not heavily tinted or highly length is clear glazing.
mirrored glass.

E.3.5.17 Guideline Storefront design should be consistent o .
with the building’s overall design and Storefront is integrated into the
contribute to establishing a well-defined overall design of the facade
ground floor for the facade along streets.

E.3.5.18 Guideline The distinction between individual . .
storefronts, entire building facades and N/A . Only one entry / use in this
adjacent properties should be maintained. building.

E.3.5.19 Guideline Storefront elements such as windows, Building storefront incorporates
entrances and signage should provide windows. an entrance and signage
clarity and lend interest to the facade. ' gnage.

E.3.5.20 Guideline Individual storefronts should have clearly
defined bays. These bays should be no . '
greater than 20 feet in length. Architectural N 0 storefront bay is greater than 20
elements, such as piers, recesses and in length.
projections help articulate bays.

E.3.5.21 Guideline All individual retail uses should have direct
access from the public sidewalk. For . ) .
larger retail tenants, entries should occur | Direct access from sidewalk is
at lengths at a maximum at every 50 feet, | provided
consistent with the typical lot size in
downtown.

E.3.5.22 Guideline Recessed doorways for retail uses should
be a minimum of two feet in depth.

Recessed doorways provide cover or . .
shade, help identify the location of store Entry is provided from a covered
entrances, provide a clear area for out- porch.
swinging doors and offer the opportunity
for interesting paving patterns, sighage
and displays.
Page 6 of 13
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.5.23

Guideline

Storefronts should remain un-shuttered at
night and provide clear views of interior
spaces lit from within. If storefronts must
be shuttered for security reasons, the
shutters should be located on the inside of
the store windows and allow for maximum
visibility of the interior.

Shutters are not proposed

E.3.5.24

Guideline

Storefronts should not be completely
obscured with display cases that prevent
customers and pedestrians from seeing
inside.

Storefronts are not obscured except
for a couple of minor elements.
Views inside still maintained

E.3.5.25

Guideline

Signage should not be attached to
storefront windows.

Signs are not proposed to be installed
on storefront windows.

E.3.6 Open Space

E.3.6.01

Standard

Residential developments or Mixed Use
developments with residential use shall
have a minimum of 100 square feet of
open space per unit created as common
open space or a minimum of 80 square
feet of open space per unit created as
private open space, where private open
space shall have a minimum dimension of
6 feet by 6 feet. In case of a mix of private
and common open space, such common
open space shall be provided at a ratio
equal to 1.25 square feet for each one
square foot of private open space that is
not provided.

N/A - Project does not have
residential use.

E.3.6.02

Standard

Residential open space (whether in
common or private areas) and accessible
open space above parking podiums up to
16 feet high shall count towards the
minimum open space requirement for the
development.

N/A - Project does not have
residential use.

E.3.6.03

Guideline

Private and/or common open spaces are
encouraged in all developments as part of
building modulation and articulation to
enhance building facade.

Existing percentage of open space to
be maintained.

E.3.6.04

Guideline

Private development should provide
accessible and usable common open
space for building occupants and/or the
general public.

Existing percentage of open space to
be maintained.

E.3.6.05

Guideline

For residential developments, private open
space should be designed as an extension
of the indoor living area, providing an area
that is usable and has some degree of
privacy.

N/A - Project does not have
residential use.

E.3.6.06

Guideline

Landscaping in setback areas should
define and enhance pedestrian and open
space areas. It should provide visual
interest to streets and sidewalks,
particularly where building facades are
long.

(E) landscaping to remain along Oak
Grove Avenue

E.3.6.07

Guideline

Landscaping of private open spaces
should be attractive, durable and drought-
resistant.

Plants will be attractive and drought-
resistant.

E.3.7 Parking, Service and Utilities

General Parking and Service Access
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.7.01

Guideline

The location, number and width of parking
and service entrances should be limited to
minimize breaks in building design,
sidewalk curb cuts and potential conflicts
with streetscape elements.

(E) single driveways to remain

E.3.7.02

Guideline

In order to minimize curb cuts, shared
entrances for both retail and residential
use are encouraged. In shared entrance
conditions, secure access for residential
parking should be provided.

(E) single driveways to remain

E.3.7.03

Guideline

When feasible, service access and loading
docks should be located on secondary
streets or alleys and to the rear of the
building.

N/A - No service access or
loading docks.

E.3.7.04

Guideline

The size and pattern of loading dock
entrances and doors should be integrated
with the overall building design.

N/A - No loading docks proposed.

E.3.7.05

Guideline

Loading docks should be screened from
public ways and adjacent properties to the
greatest extent possible. In particular,
buildings that directly adjoin residential
properties should limit the potential for
loading-related impacts, such as noise.
Where possible, loading docks should be
internal to the building envelope and
equipped with closable doors. For all
locations, loading areas should be kept
clean.

N/A - No loading docks proposed.

E.3.7.06

Guideline

Surface parking should be visually
attractive, address security and safety
concerns, retain existing mature trees and
incorporate canopy trees for shade. See
Section D.5 for more compete guidelines
regarding landscaping in parking areas.

(E) parking lot and (E) trees to
remain.

Utilities

E.3.7.07

Guideline

All utilities in conjunction with new
residential and commercial development
should be placed underground.

(E) utility feeds to remain

E.3.7.08

Guideline

Above ground meters, boxes and other
utility equipment should be screened from
public view through use of landscaping or
by integrating into the overall building
design.

(E) gas and electrical meters are on
the rear of the building and not
visible to the public.

Parking Garages

E.3.7.09

Standard

To promote the use of bicycles, secure
bicycle parking shall be provided at the
street level of public parking garages.
Bicycle parking is also discussed in more
detail in Section F.5 “Bicycle Storage
Standards and Guidelines.”

N/A - Public parking garage is
not proposed.

E.3.7.10

Guideline

Parking garages on downtown parking
plazas should avoid monolithic massing by
employing change in facade rhythm,
materials and/or color.

N/A - Public parking garage is
not proposed.
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Section

Standard or

Guideline

Requirement

Evaluation

E.3.7.11

Guideline

To minimize or eliminate their visibility and
impact from the street and other significant
public spaces, parking garages should be
underground, wrapped by other uses (i.e.
parking podium within a development)
and/or screened from view through
architectural and/or landscape treatment.

N/A - Public parking garage is
not proposed.

E.3.7.12

Guideline

Whether free-standing or incorporated into
overall building design, garage facades
should be designed with a modulated
system of vertical openings and pilasters,
with design attention to an overall building
fagade that fits comfortably and compatibly
into the pattern, articulation, scale and
massing of surrounding building character.

N/A - Public parking garage is
not proposed.

E.3.7.13

Guideline

Shared parking is encouraged where
feasible to minimize space needs, and it is
effectively codified through the plan’s off-
street parking standards and allowance for
shared parking studies.

(E) surface parking lot is for
proposed bank customers only
due to it's small size.

E.3.7.14

Guideline

A parking garage roof should be
approached as a usable surface and an
opportunity for sustainable strategies,
such as installment of a green roof, solar
panels or other measures that minimize
the heat island effect.

N/A - Public parking garage is
not proposed.

E.3.8 Sustainable Practices

Overall Standards

E.3.8.01

Standard

Unless the Specific Plan area is explicitly
exempted, all citywide sustainability codes
or requirements shall apply.

Will comply with sustainability
codes

Overall Guidelines

E.3.8.02

Guideline

Because green building standards are
constantly evolving, the requirements in
this section should be reviewed and
updated on a regular basis of at least
every two years.

Will comply with sustainability
codes

Leadership in Energy and Environmental Design (LEED) Standards
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Section Standard or Requirement Evaluation
Guideline —
E.3.8.03 Standard Development shall achieve LEED

certification, at Silver level or higher, or a
LEED Silver equivalent standard for the
project types listed below. For LEED
certification, the applicable standards
include LEED New Construction; LEED
Core and Shell; LEED New Homes; LEED
Schools; and LEED Commercial Interiors.
Attainment shall be achieved through
LEED certification or through a City-
approved outside auditor for those projects
pursing a LEED equivalent standard. The
requirements, process and applicable fees
for an outside auditor program shall be
established by the City and shall be
reviewed and updated on a regular basis.
LEED certification or equivalent standard,
at a Silver lever or higher, shall be
required for:

¢ Newly constructed residential
buildings of Group R (single-family,
duplex and multi-family);

e Newly constructed commercial
buildings of Group B (occupancies
including among others office,
professional and service type
transactions) and Group M
(occupancies including among others
display or sale of merchandise such
as department stores, retail stores,
wholesale stores, markets and sales
rooms) that are 5,000 gross square
feet or more;

e New first-time build-outs of
commercial interiors that are 20,000
gross square feet or more in buildings
of Group B and M occupancies; and

e Major alterations that are 20,000
gross square feet or more in existing
buildings of Group B, M and R
occupancies, where interior finishes
are removed and significant upgrades
to structural and mechanical,
electrical and/or plumbing systems
are proposed.

All residential and/or mixed use

developments of sufficient size to require

LEED certification or equivalent standard

under the Specific Plan shall install one

dedicated electric vehicle/plug-in hybrid
electric vehicle recharging station for every

20 residential parking spaces provided.

Per the Climate Action Plan the complying

applicant could receive incentives, such as

streamlined permit processing, fee
discounts, or design templates.

N/A - Project type is not of the project
type requiring LEED certification.
Project is an existing, small Group B
Occupancy less that 5,000 sf in size.

Leadership in Energy and Environmental Design (LEED) Guidelines
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for more comprehensive sustainability
planning and design, such as efficiency in
water use, stormwater management,
renewable energy sources and carbon
reduction features. A larger development
project is defined as one with two or more
buildings on a lot one acre or larger in
size. Such development projects should
have sustainability requirements and GHG
reduction targets that address
neighborhood planning, in addition to the
sustainability requirements for individual
buildings (See Standard E.3.8.03 above).
These should include being certified or
equivalently verified at a LEED-ND
(neighborhood development), Silver level
or higher, and mandating a phased
reduction of GHG emissions over a period
of time as prescribed in the 2030
Challenge.

The sustainable guidelines listed below
are also relevant to the project area. They
relate to but do not replace LEED
certification or equivalent standard rating
requirements.

Section Standard or Requirement Evaluation
Guideline —
E.3.8.04 Guideline The development of larger projects allows

N/A - Project is an existing, small,
single building and is not a larger
development.

Building Design Guidelines

E.3.8.05

Guideline

Buildings should incorporate narrow floor
plates to allow natural light deeper into the
interior.

N/A - (E) building footprint to remain.

E.3.8.06

Guideline

Buildings should reduce use of daytime
artificial lighting through design elements,
such as bigger wall openings, light
shelves, clerestory lighting, skylights, and
translucent wall materials.

Large storefronts are proposed for
both major facades

E.3.8.07

Guideline

Buildings should allow for flexibility to
regulate the amount of direct sunlight into
the interiors. Louvered wall openings or
shading devices like bris soleils help
control solar gain and check overheating.
Bris soleils, which are permanent sun-
shading elements, extend from the sun-
facing fagade of a building, in the form of
horizontal or vertical projections
depending on sun orientation, to cut out
the sun’s direct rays, help protect windows
from excessive solar light and heat and
reduce glare within.

Storefront glazing is set back more
than 1'-0" from the primary building
facade along El Camino Real (facing
NE) and more than 1'-6" along Oak
Grove Road (facing SE).

E.3.8.08

Guideline

Where appropriate, buildings should
incorporate arcades, trellis and
appropriate tree planting to screen and
mitigate south and west sun exposure
during summer. This guideline would not
apply to downtown, the station area and
the west side of El Camino Real where
buildings have a narrower setback and
street trees provide shade.

N/A - This project is on the west
side of EI Camino Real.

E.3.8.09

Guideline

Operable windows are encouraged in new
buildings for natural ventilation.

Operable windows are not provided.

Page 11 of 13

A30




A3l

Menlo Park EI Camino Real/Downtown Specific Plan

Standards and Guidelines: Project Compliance Worksheet

Section

Standard or

Guideline

Requirement

Evaluation

E.3.8.10

Guideline

To maximize use of solar energy, buildings
should consider integrating photovoltaic
panels on roofs.

(E) photovoltaic panels on roof to
remain

E.3.8.11

Guideline

Inclusion of recycling centers in kitchen
facilities of commercial and residential
buildings shall be encouraged. The
minimum size of recycling centers in
commercial buildings should be 20 cubic
feet (48 inches wide x 30 inches deep x 24
inches high) to provide for garbage and
recyclable materials.

N/A - No kitchen facility provided.

Stormwate

r and Wastewater Management Guidelines

E.3.8.12

Guideline

Buildings should incorporate intensive or
extensive green roofs in their design.
Green roofs harvest rain water that can be
recycled for plant irrigation or for some
domestic uses. Green roofs are also
effective in cutting-back on the cooling
load of the air-conditioning system of the
building and reducing the heat island
effect from the roof surface.

Due to (E) HAVC equipment and
photovoltaic panels, no room to
provide for a green roof.

E.3.8.13

Guideline

Projects should use porous material on
driveways and parking lots to minimize
stormwater run-off from paved surfaces.

(E) parking lot to remain

Landscaping Guidelines

E.3.8.14 Guideline Planting plans should support passive (E) mature trees are preserved
heating and cooling of buildings and providing passive cooling
outdoor spaces.

E.3.8.15 Guideline Regional native and drought resistant New proposed plants are drought-
plant species are encouraged as planting | {qerant
material.

E.3.8.16 Guideline Provision of efficient irrigation system is

recommended, consistent with the City's
Municipal Code Chapter 12.44 "Water-
Efficient Landscaping".

Irrigation consistent with Municipal
Code Chapter 12.44 will be provided

Lighting Standards

E.3.8.17 Standard Exterior lighting fixtures shall use fixtures New exterior lighting will utilize low
with low cut-off angles, appropriately cut-off angles and shielding to
positioned, to minimize glare into dwelling | 1inimize light pollution
units and light pollution into the night sky.

E.3.8.18 Standard Lighting in parking garages shall be

screened and controlled so as not to
disturb surrounding properties, but shall
ensure adequate public security.

N/A - No parking garage provided.

Lighting Guidelines

E.3.8.19 Guideline Energy-efficient and color-balanced
outdoor lighting, at the lowest lighting New exterior lighting will provide
levels possible, are encouraged to provide | minimum acceptable lighting levels
for safe pedestrian and auto circulation.

E.3.8.20 Guideline Improvements should use ENERGY New exterior lighting will use LED
STAR-qualified fixtures to reduce a lighting and Energy Start fixtures
building’s energy consumption.

E.3.8.21 Guideline Installation of high-efficiency lighting

systems with advanced lighting control,
including motion sensors tied to dimmable
lighting controls or lighting controlled by
timers set to turn off at the earliest
practicable hour, are recommended.

New exterior lighting will be
controlled through building
management system scheduling
and operate from dusk to dawn

Green Building Material Guidelines

Page 12 of
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Menlo Park EI Camino Real/Downtown Specific Plan

Standards and Guidelines: Project Compliance Worksheet

Section

Standard or

Guideline

Requirement

Evaluation

E.3.8.22

Guideline

The reuse and recycle of construction and
demolition materials is recommended. The
use of demolition materials as a base
course for a parking lot keeps materials
out of landfills and reduces costs.

Will reuse material and construction
where possible

E.3.8.23

Guideline

The use of products with identifiable
recycled content, including post-industrial
content with a preference for post-
consumer content, are encouraged.

Will use materials with recycled
content where possible

E.3.8.24

Guideline

Building materials, components, and
systems found locally or regionally should
be used, thereby saving energy and
resources in transportation.

Will use local and regional materials
where possible

E.3.8.25

Guideline

A design with adequate space to facilitate
recycling collection and to incorporate a
solid waste management program,
preventing waste generation, is
recommended.

Reusing (E) building on an existing
site

E.3.8.26

Guideline

The use of material from renewable
sources is encouraged.

Understood

Page 13 of 13




EXHIBIT D

LOCATION: 2031 Santa | PROJECT NUMBER: APPLICANT: Hao OWNER: Fei Cheng
Cruz Ave. PLN2025-00043 Wang

PROJECT CONDITIONS:

1. The architectural control permit and sign permit shall be subject to the following standard
conditions:

a. Development of the project shall be substantially in conformance with the plans
prepared by Gensler, consisting of 14 plan sheets, dated received March 9, 2026, and
approved by the Planning Commission on March 23, 2026, except as modified by the
conditions contained herein, subject to review and approval of the Planning Division.

b. Prior to building permit issuance, the applicants shall comply with all Sanitary District,
Menlo Park Fire Protection District, and utility companies’ regulations that are directly
applicable to the project.

c. Prior to building permit issuance, the applicants shall comply with all requirements of
the Building Division, Engineering Division, and Transportation Division that are directly
applicable to the project.

d. Prior to building permit issuance, if applicable, the applicant shall submit a plan for any
new utility installations or upgrades for review and approval by the Planning,
Engineering and Building Divisions. All utility equipment that is installed outside of a
building and that cannot be placed underground shall be properly screened by
landscaping. The plan shall show exact locations of all meters, back flow prevention
devices, transformers, junction boxes, relay boxes, and other equipment boxes.

e. Prior to building permit issuance, the applicant shall pay all fees incurred through staff
time spent reviewing the application.

f.  Heritage trees in the vicinity of the construction project shall be retained and/or
protected pursuant to the Heritage Tree Ordinance and the tree protection measures
identified in the plans prepared by Gensler, consisting of 14 plan sheets, dated received
March 9, 2026, and approved by the Planning Commission on March 23, 2026.

g. The applicant or permittee shall defend, indemnify, and hold harmless the City of Menlo
Park or its agents, officers, and employees from any claim, action, or proceeding
against the City of Menlo Park or its agents, officers, or employees to attack, set aside,
void, or annul an approval of the Planning Commission, City Council, Community
Development Director, or any other department, committee, or agency of the City
concerning a development, variance, permit, or land use approval which action is
brought within the time period provided for in any applicable statute; provided, however,
that the applicant’s or permittee’s duty to so defend, indemnify, and hold harmless shall
be subject to the City’s promptly notifying the applicant or permittee of any said claim,
action, or proceeding and the City’s full cooperation in the applicant’s or permittee’s
defense of said claims, actions, or proceedings.

h. Notice of Fees Protest — The applicant may protest any fees, dedications, reservations,
or other exactions imposed by the City as part of the approval or as a condition of
approval of this development. Per California Government Code 66020, this 90-day
protest period has begun as of the date of the approval of this application

2. The architectural control permit and sign permit shall be subject to the following project-
specific conditions:

a. Prior to the issuance of a building permit, the applicant shall submit an encroachment
permit application for the existing column and enter into an encroachment permit
agreement with the City.

PAGE: 1 of 2
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LOCATION: 2031 Santa
Cruz Ave.

PROJECT NUMBER:
PLN2025-00043

APPLICANT: Hao
Wang

OWNER: Fei Cheng

PROJECT CONDITIONS:

b. The project proponent shall demonstrate compliance with mitigation measures included
in the EI Camino Real/Downtown Specific Plan Mitigation Monitoring and Reporting
Program (MMRP) that are applicable to the project, subject to review and approval by
the Community Development and Public Works Departments and applicable City
divisions. Timing for compliance documentation shall comply with the requirements in
the MMRP.

PAGE: 2 of 2




EXHIBIT E

EL CAMINO REAL/DOWNTOWN SPECIFIC PLAN
MITIGATION MONITORING AND
REPORTING PROGRAM

Introduction

The California Environmental Quality Act (CEQA) requires the adoption of feasible mitigation
measures to reduce the severity and magnitude of significant environmental impacts associated
with Plan or Project implementation. The Environmental Impact Report (EIR) for the proposed
El Camino Real and Downtown Specific Plan (Specific Plan) includes mitigation measures to
reduce the potential environmental effects of the Specific Plan.

CEQA also requires reporting on and monitoring of mitigation measures adopted as part of the
environmental review process (Public Resources Code section 21081.6). This Mitigation
Monitoring and Reporting Program (MMRP) is designed to aid the City of Menlo Park in its
implementation and monitoring of measures adopted from the Specific Plan EIR.

The mitigation measures are taken from the EI Camino Real and Downtown Specific Plan EIR.
Mitigation measuresin this MMRP are assigned the same number they had in the EIR. The
MMRP is presented in table format and it describes the actions that must take place to implement
each mitigation measure, the timing of those actions, the entities responsible for implementing
and monitoring the actions, and verification of compliance.

The Specific Plan contains a variety of policies which are intended in part to mitigate
environmental effects of the Plan. These policies will be monitored through a new Architectural
Control finding in Section 16.68.020 of the Zoning Ordinance that states “ That the devel opment
is consistent with any applicable Specific Plan”. The project sponsor will be initially responsible
for designing a project that is consistent with the Plan, and the Community Devel opment
Department will review al applications within the Specific Plan area to ensure that they are
consistent with the Specific Plan.

Menlo Park EI Camino Real/Downtown Specific Plan 1 ESA /208581
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality

Impact AIR-1: Implementation of
the Specific Plan would result in
increased long-term emissions of
criteria pollutants associated with
construction activities that could
contribute substantially to an air
quality violation. (Significant)

Mitigation Measure AlR-1a: During construction of
individual projects under the Specific Plan, project
applicants shall require the construction contractor(s) to
implement the following measures required as part of
Bay Area Air Quality Management District's (BAAQMD)
basic dust control procedures required for construction
sites. For projects for which construction emissions
exceed one or more of the applicable BAAQMD
thresholds, additional measures shall be required as
indicated in the list following the Basic Controls.

Basic Controls that Apply to All Construction Sites

1. All exposed surfaces (e.g., parking areas, staging
areas, soil piles, graded areas, and unpaved
access roads) shall be watered two times per day.

2. All haul trucks transporting soil, sand, or other
loose material off-site shall be covered.

3. All visible mud or dirt track-out onto adjacent
public roads shall be removed using wet power
vacuum street sweepers at least once per day.
The use of dry power sweeping is prohibited.

4. All vehicle speeds on unpaved roads shall be
limited to 15 mph.

5. All roadways, driveways, and sidewalks to be paved
shall be completed as soon as possible. Building
pads shall be laid as soon as possible after grading
unless seeding or soil binders are used.

6. Idling times shall be minimized either by shutting
equipment off when not in use or reducing the
maximum idling time to 5 minutes (as required by
the California airborne toxics control measure Title
13, Section 2485 of California Code of Regulations
[CCRY]). Clear signage shall be provided for
construction workers at all access points.

7. All construction equipment shall be maintained and
properly tuned in accordance with manufacturer’s
specifications. All equipment shall be checked by a
certified mechanic and determined to be running in
proper condition prior to operation.

Exposed surfaces shall
be watered twice daily.

Trucks carrying
demolition debris shall be
covered.

Dirt carried from
construction areas shall
be cleaned daily.

Speed limit on unpaved
roads shall be 15 mph.

Roadways, driveways,
sidewalks and building
pads shall be laid as soon
as possible after grading.

Idling times shall be
minimized to 5 minutes or
less; Signage posted at
all access points.

Construction equipment
shall be properly tuned
and maintained.

Measures shown on
plans, construction
documents and on-going
during demolition,
excavation and
construction.

Project sponsor(s) and
contractor(s)

PW/CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

W%ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-1 (cont.) 8.

Post a publicly visible sign with the telephone
number and person to contact at the Lead Agency
regarding dust complaints. This person shall
respond and take corrective action within

48 hours. The BAAQMD'’s phone number shall
also be visible to ensure compliance with
applicable regulations.

Additional Measures for Development Projects that

Exceed Significance Criteria

1.

All exposed surfaces shall be watered at a
frequency adequate to maintain minimum soil
moisture of 12 percent. Moisture content can be
verified by lab samples or moisture probe.

All excavation, grading, and/or demolition
activities shall be suspended when average wind
speeds exceed 20 mph.

Wind breaks (e.g., trees, fences) shall be installed
on the windward side(s) of actively disturbed
areas of construction. Wind breaks should have at
maximum 50 percent air porosity.

Vegetative ground cover (e.g., fast-germinating
native grass seed) shall be planted in disturbed
areas as soon as possible and watered
appropriately until vegetation is established.

The simultaneous occurrence of excavation,
grading, and ground-disturbing construction
activities on the same area at any one time shall
be limited. Activities shall be phased to reduce the
amount of disturbed surfaces at any one time.

All trucks and equipment, including their tires,
shall be washed off prior to leaving the site.

Site accesses to a distance of 100 feet from the
paved road shall be treated with a 6- to 12-inch
compacted layer of wood chips, mulch, or gravel.

Sandbags or other erosion control measures shall
be installed to prevent silt runoff to public roadways
from sites with a slope greater than one percent.

Signage will be posted
with the appropriate
contact information
regarding dust
complaints.

Water exposed surfaces
to maintain minimum soil
moisture of 12 percent.

Halt excavation, grading
and demolition when wind
is over 20 mph.

Install wind breaks on the
windward side(s) of
disturbed construction
areas.

Vegetative ground cover
shall be planted in
disturbed areas as soon
as possible.

Ground-disturbing
construction activities
shall not occur
simultaneously.

Trucks and equipment
shall be washed before
exiting the site.

Cover site access roads.

Erosion control measures
shall be used.

PW = Public Works — Engineering & Transpo

BAAQMD = Bay Area Air Quality Management District

rtation RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁ:r)bfark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-1 (cont.) 9.

10.

11.

12.

13.

Minimizing the idling time of diesel powered
construction equipment to two minutes.

The project shall develop a plan demonstrating
that the off-road equipment (more than

50 horsepower) to be used in the construction
project (i.e., owned, leased, and subcontractor
vehicles) would achieve a project wide fleet-
average 20 percent nitrogen oxides reduction and
45 percent particulate matter reduction compared
to the most recent ARB fleet average. Acceptable
options for reducing emissions include the use of
late model engines, low-emission diesel products,
alternative fuels, engine retrofit technology, after-
treatment products, add-on devices such as
particulate filters, and/or other options as such
become available.

Use low volatile organic compound (VOC) (i.e.,
reactive organic gases) coatings beyond the local
requirements (i.e., Regulation 8, Rule 3:
Architectural Coatings).

Requiring that all construction equipment, diesel
trucks, and generators be equipped with Best
Available Control Technology for emission
reductions of nitrogen oxides and particulate
matter.

Requiring all contractors use equipment that
meets the California Air Resources Board’s most
recent certification standard for off-road heavy
duty diesel engines.

Idling time of diesel
powered equipment will
not exceed two minutes.

Plan developed that
demonstrates emissions
from use of off-road
equipment during
construction will be
reduced as specified.

Low VOC coatings shall
be used.

Require Best Available
Control Technology for all
construction equipment,
diesel trucks, and
generators.

Equipment shall meet
standards for off-road
heavy duty diesel
engines.

Mitigation Measure AIR-1b: Each applicant for
development projects to be implemented under the
Specific Plan for projects that exceed the BAAQMD
screening criteria shall develop an Exhaust Emissions
Control Plan outlining how construction exhaust
emissions will be controlled during construction
activities. These plans shall be submitted to the City for
review and approval and shall be distributed to all
employees and construction contractors prior to
commencement of construction activities. The plan
shall describe all feasible control measures that will be

Require an Exhaust
Emissions Control Plan of
each applicant with
projects that exceed
BAAQMD screening
criteria.

Plan approved by City
prior to building permit
issuance; Measures
shown on plans,
construction documents
and specification and
ongoing during
construction.

Project sponsors(s) and
contractor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

ng’ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-1 (cont.)

implemented during construction activities. Feasible
control measures may include, but not be limited to,
those identified in Mitigation Measure AIR-1a.

Impact AIR-2: Implementation of
the Specific Plan would result in
increased long-term emissions of
criteria pollutants from increased
vehicle traffic and on-site area
sources that would contribute
substantially to an air quality
violation. (Significant)

Mitigation Measure AIR-2: Mitigation Measure TR-2
of Section 4.13, Transportation, Circulation and
Parking, identifies Transportation Demand
Management (TDM) strategies to be implemented by
individual project applicants, although the precise
effectiveness of a TDM program cannot be
guaranteed. As the transportation demand
management strategies included in Mitigation
Measure TR-2 represent the majority of available
measures with which to reduce VMT, no further
mitigation measures are available and this impact is
considered to be significant and unavoidable.

See Mitigation Measure TR-2.

Impact AIR-5: Implementation of
the Specific Plan would locate
sensitive receptors in an area of
elevated concentrations of toxic
air contaminants associated with
roadway traffic which may lead to
considerable adverse health
effects. (Potentially Significant)

Mitigation Measure AIR-5: The Mitigation Monitoring
and Reporting Program shall require that all
developments that include sensitive receptors such
as residential units that would be located within

200 feet of the edge of El Camino Real or within

100 feet of the edge of Ravenswood Avenue, Oak
Grove Avenue east of El Camino Real, or Santa Cruz
Avenue west of University Avenue shall undergo,
prior to project approval, a screening-level health risk
analysis to determine if cancer risk, hazard index,
and/or PM, s concentration would exceed BAAQMD
thresholds. If one or more thresholds would be
exceeded at the site of the subsequent project, the
project (or portion of the project containing sensitive
receptors, in the case of a mixed-use project) shall be
equipped with filtration systems with a Minimum
Efficiency Reporting Value (MERV) rating of 14 or
higher. The ventilation system shall be designed by
an engineer certified by the American Society of
Heating, Refrigeration and Air-Conditioning
Engineers, who shall provide a written report
documenting that the system reduces interior health
risks to less than 10 in one million, or less than any
other threshold of significance adopted by BAAQMD
or the City for health risks. The project sponsor shall
present a plan to ensure ongoing maintenance of
ventilation and filtration systems and shall ensure the

A health risk analysis
shall be prepared.

If one or more thresholds
are exceeded, a filtration
system shall be installed,;
Certified engineer to
provide report
documenting that system
reduces health risks

Plan developed for
ongoing maintenance and
disclosure to buyers
and/renters.

Simultaneous with a
building permit submittal

Project sponsor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

ng’ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-5 (cont.)

disclosure to buyers and/or renters regarding the
findings of the analysis and inform occupants as to
proper use of any installed air filtration. Alternatively,
if the project applicant can prove at the time of
development that health risks at new residences due
to DPM (and other TACs, if applicable) would be less
than 10 in one million, or less than any other
threshold of significance adopted by BAAQMD for
health risks, or that alternative mitigation measures
reduce health risks below any other City-adopted
threshold of significance, such filtration shall not be
required.

Impact AIR-6: Implementation of
the Specific Plan would locate
new sensitive receptors in an
area of elevated concentrations
of PM2.5 associated with
roadway traffic which may lead to
considerable adverse health
effects. (Potentially Significant)

Mitigation Measure AIR-5 associated with Impact
AIR-5 regarding DPM exposure would also reduce
PM_s exposure impacts along El Camino Real and
other high volume streets to a less than significant
level.

See Mitigation Measure AIR-5.

Impact AIR-7: Implementation of
the Specific Plan would expose
sensitive receptors to elevated
concentrations of Toxic Air
Contaminants (TACs) associated
with Caltrain operations which
may lead to considerable
adverse health effects.
(Potentially Significant)

Mitigation Measure AIR-7: The Mitigation Monitoring
and Reporting Program shall require that all
developments that include sensitive receptors such as
residential units that would be located within
approximately 1,095 feet of the edge of the Caltrain
right-of-way shall undergo, prior to project approval, a
screening-level health risk analysis to determine if
cancer risk, hazard index, and/or PM2.5 concentration
would exceed BAAQMD thresholds. If one or more
thresholds would be exceeded at the site of the
subsequent project, the project (or portion of the project
containing sensitive receptors, in the case of a mixed-
use project) shall be equipped with filtration systems
with a Minimum Efficiency Reporting Value (MERV)
rating of 14 or higher. The ventilation system shall be
designed by an engineer certified by the American
Society of Heating, Refrigeration and Air-Conditioning
Engineers, who shall provide a written report
documenting that the system reduces interior health
risks to less than 10 in one million, or less than any other
threshold of significance adopted by BAAQMD or the
City for health risks. The project sponsor shall present a

A health risk analysis
shall be prepared.

If one or more thresholds
are exceeded, a filtration
system shall be installed;
Certified engineer to
provide report
documenting that system
reduces health risks

Plan developed for
ongoing maintenance and
disclosure to buyers
and/renters.

Simultaneous with a
building permit submittal

Project sponsor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁmark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-7 (cont.)

plan to ensure ongoing maintenance of ventilation and
filtration systems and shall ensure the disclosure to
buyers and/or renters regarding the findings of the
analysis and inform occupants as to proper use of any
installed air filtration. Alternatively, if the project applicant
can prove at the time of development that health risks at
new residences due to DPM (and other TACs, if
applicable) would be less than 10 in one million, or less
than any other threshold of significance adopted by
BAAQMD for health risks, or that alternative mitigation
measures reduce health risks below any other City-
adopted threshold of significance, such filtration shall not
be required.

Impact AIR-10: Implementation
of the Specific Plan would locate
new sensitive receptors near
sources of toxic air contaminants
which may lead to cumulatively
considerable adverse health
effects. (Potentially Significant)

Measure AIR-10: The Mitigation Monitoring and
Reporting Program shall require that all developments
that include sensitive receptors such as residential units
that would be located within 1,000 feet around the SRI
International campus undergo, prior to project approval,
a screening-level health risk analysis to determine if
cancer risk, hazard index, and/or PM, s concentration
would exceed BAAQMD thresholds. If one or more
thresholds would be exceeded at the site of the
subsequent project, the project (or portion of the project
containing sensitive receptors, in the case of a mixed-
use project) shall be equipped with filtration systems
with a Minimum Efficiency Reporting Value (MERV)
rating of 14 or higher. The ventilation system shall be
designed by an engineer certified by the American
Society of Heating, Refrigeration and Air-Conditioning
Engineers, who shall provide a written report
documenting that the system reduces interior health
risks to less than 10 in one million, or less than any
other threshold of significance adopted by BBAQMD or
the City for health risks. The project sponsor shall
present a plan to ensure ongoing maintenance of
ventilation and filtration systems and shall ensure the
disclosure to buyers and/or renters regarding the
findings of the analysis and inform occupants as to
proper use of any installed air filtration. Alternatively, if
the project applicant can prove at the time of
development that health risks at new residences due to
DPM (and other TACs, if applicable) would be less than
10 in one million, or less than any other threshold of

A health risk analysis
shall be prepared.

If one or more thresholds
are exceeded, a filtration
system shall be installed;
Certified engineer to
provide report
documenting that system
reduces health risks

Plan developed for
ongoing maintenance and
disclosure to buyers
and/renters.

Simultaneous with a
building permit submittal.

Project sponsor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁztfark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Air Quality (cont.)

Impact AIR-10 (cont.)

significance adopted by BAAQMD for health risks, or
that alternative mitigation measures reduce health risks
below any other City-adopted threshold of significance,
such filtration shall not be required.

Biological Resources

Impact BIO-1: The Specific Plan
could result in the take of special-

status birds or their nests.
(Potentially Significant)

Mitigation Measure BIO-1a: Pre-Construction
Special-Status Avian Surveys. No more than two
weeks in advance of any tree or shrub pruning,
removal, or ground-disturbing activity that will
commence during the breeding season (February 1
through August 31), a qualified wildlife biologist will
conduct pre-construction surveys of all potential special-
status bird nesting habitat in the vicinity of the planned
activity. Pre-construction surveys are not required for
construction activities scheduled to occur during the
non-breeding season (August 31 through January 31).
Construction activities commencing during the non-
breeding season and continuing into the breeding
season do not require surveys (as it is assumed that
any breeding birds taking up nests would be acclimated
to project-related activities already under way). Nests
initiated during construction activities would be
presumed to be unaffected by the activity, and a buffer
zone around such nests would not be necessary.
However, a nest initiated during construction cannot be
moved or altered.

If pre-construction surveys indicate that no nests
of special-status birds are present or that nests
are inactive or potential habitat is unoccupied: no
further mitigation is required.

If active nests of special-status birds are found
during the surveys: implement Mitigation Measure
BIO-1b.

A nesting bird survey
shall be prepared if tree
or shrub pruning, removal
or ground-disturbing
activity will commence
between February 1
through August 31.

Prior to tree or shrub
pruning or removal, any
ground disturbing activity
and/or issuance of
demolition, grading or
building permits.

Qualified wildlife biologist
retained by project
sponsor(s)

CDD

Mitigation Measure BIO-1b: Avoidance of active
nests. If active nests of special-status birds or other
birds are found during surveys, the results of the surveys
would be discussed with the California Department of
Fish and Game and avoidance procedures will be
adopted, if necessary, on a case-by- case basis. In the
event that a special-status bird or protected nest is

If active nests are found
during survey, the results
will be discussed with the
California Department of
Fish and Game and
avoidance procedures
adopted.

Prior to tree or shrub
pruning or removal, any
ground-disturbing
activities and/or issuance
of demolition, grading or
building permits.

Project sponsor(s) and
contractor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁmark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Biological Resources (cont.)

Impact BIO-1 (cont.)

found, construction would be stopped until either the bird
leaves the area or avoidance measures are adopted.
Avoidance measures can include construction buffer
areas (up to several hundred feet in the case of raptors),
relocation of birds, or seasonal avoidance. If buffers are
created, a no disturbance zone will be created around
active nests during the breeding season or until a
qualified biologist determines that all young have
fledged. The size of the buffer zones and types of
construction activities restricted will take into account
factors such as the following:

1. Noise and human disturbance levels at the Plan
area and the nesting site at the time of the survey
and the noise and disturbance expected during the
construction activity;

2. Distance and amount of vegetation or other
screening between the Plan area and the nest; and

3. Sensitivity of individual nesting species and
behaviors of the nesting birds.

Halt construction if a
special-status bird or
protected nest is found
until the bird leaves the
area or avoidance
measures are adopted.

Impact BIO-3: Impacts to
migratory or breeding special-
status birds and other special-
status species due to lighting
conditions. (Potentially
Significant)

Mitigation Measure BIO-3a: Reduce building
lighting from exterior sources.

a. Minimize amount and visual impact of perimeter
lighting and facade up-lighting and avoid up-
lighting of rooftop antennae and other tall
equipment, as well as of any decorative features;

b. Installing motion-sensor lighting, or lighting
controlled by timers set to turn off at the earliest
practicable hour;

c. Utilize minimum wattage fixtures to achieve
required lighting levels;

d. Comply with federal aviation safety regulations for
large buildings by installing minimum intensity
white strobe lighting with a three-second flash
interval instead of continuous flood lighting,
rotating lights, or red lighting

e. Use cutoff shields on streetlight and external lights
to prevent upwards lighting.

Reduce building lighting
from exterior sources.

Prior to building permit
issuance and ongoing.

Project sponsor(s) and
contractor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁztsﬁ’ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Biological Resources (cont.)

Impact BIO-3 (cont.)

Mitigation Measure BIO-3b: Reduce building
lighting from interior sources.

a. Dim lights in lobbies, perimeter circulation areas,
and atria;

b. Turn off all unnecessary lighting by 11pm thorough
sunrise, especially during peak migration periods
(mid-March to early June and late August through
late October);

c. Use gradual or staggered switching to
progressively turn on building lights at sunrise.

d. Utilize automatic controls (motion sensors, photo-
sensors, etc.) to shut off lights in the evening when
no one is present;

e. Encourage the use of localized task lighting to
reduce the need for more extensive overhead
lighting;

f.  Schedule nightly maintenance to conclude by
11 p.m.;

g. Educate building users about the dangers of night
lighting to birds.

Reduce building lighting
from interior sources.

Prior to building permit
issuance and ongoing.

Project sponsor(s) and
Contractor(s)

CDD

Impact BIO-5: The Specific Plan
could result in the take of special-
status bat species. (Potentially
Significant)

Mitigation Measure BIO-5a: Preconstruction
surveys. Potential direct and indirect disturbances to
special-status bats will be identified by locating colonies
and instituting protective measures prior to construction
of any subsequent development project. No more than
two weeks in advance of tree removal or structural
alterations to buildings with closed areas such as attics,
a qualified bat biologist (e.g., a biologist holding a
California Department of Fish and Game collection
permit and a Memorandum of Understanding with the
California Department of Fish and Game allowing the
biologist to handle and collect bats) shall conduct pre-
construction surveys for potential bats in the vicinity of
the planned activity. A qualified biologist will survey
buildings and trees (over 12 inches in diameter at
4.5-foot height) scheduled for demolition to assess
whether these structures are occupied by bats. No
activities that would result in disturbance to active
roosts will proceed prior to the completed surveys. If
bats are discovered during construction, any and all

Retain a qualified bat
biologist to conduct pre-
construction survey for
bats and potential
roosting sites in vicinity of
planned activity.

Halt construction if bats
are discovered during
construction until surveys
can be completed and
proper mitigation
measures implemented.

Prior to tree pruning or
removal or issuance of
demolition, grading or

building permits.

Qualified bat biologist
retained by project
sponsor(s)

CDD

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party Monitoring Agency

Biological Resources (cont.)

Impact BIO-5 (cont.)

construction activities that threaten individuals, roosts,
or hibernacula will be stopped until surveys can be
completed by a qualified bat biologist and proper
mitigation measures implemented.

If no active roosts present: no further action is
warranted.

If roosts or hibernacula are present: implement
Mitigation Measures BIO-5b and 5c.

Mitigation Measure BIO-5b: Avoidance. If any active
nursery or maternity roosts or hibernacula of special-
status bats are located, the subsequent development
project may be redesigned to avoid impacts. Demolition
of that tree or structure will commence after young are
flying (i.e., after July 31, confirmed by a qualified bat
biologist) or before maternity colonies forms the
following year (i.e., prior to March 1). For hibernacula,
any subsequent development project shall only
commence after bats have left the hibernacula. No-
disturbance buffer zones acceptable to the California
Department of Fish and Game will be observed during
the maternity roost season (March 1 through July 31)
and during the winter for hibernacula (October 15
through February 15).

Also, a no-disturbance buffer acceptable in size to the
California Department of Fish and Game will be
created around any roosts in the Project vicinity
(roosts that will not be destroyed by the Project but
are within the Plan area) during the breeding season
(April 15 through August 15), and around hibernacula
during winter (October 15 through February 15). Bat
roosts initiated during construction are presumed to
be unaffected, and no buffer is necessary. However,
the “take” of individuals is prohibited.

If any active nursery or
maternity roosts or
hibernacula are located,
no disturbance buffer
zones shall be
established during the
maternity roost and
breeding seasons and
hibernacula.

Prior to tree removal or
pruning or issuance of
demolition, grading or
building permits

Qualified bat biologist CDD
retained by project

sponsor(s)

Mitigation Measure BIO-5c: Safely evict non-
breeding roosts. Non-breeding roosts of special-
status bats shall be evicted under the direction of a
qualified bat biologist. This will be done by opening
the roosting area to allow airflow through the cavity.
Demolition will then follow no sooner or later than the

A qualified bat biologist
shall direct the eviction of
non-breeding roosts.

Prior to tree removal or
pruning or issuance of
demolition, grading or

building permits.

Qualified bat biologist CDD
retained by project

sponsor(s)

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁztgark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Biological Resources (cont.)

Impact BIO-5 (cont.)

following day. There should not be less than one
night between initial disturbance with airflow and
demolition. This action should allow bats to leave
during dark hours, thus increasing their chance of
finding new roosts with a minimum of potential
predation during daylight. Trees with roosts that need
to be removed should first be disturbed at dusk, just
prior to removal that same evening, to allow bats to
escape during the darker hours. However, the “take”
of individuals is prohibited.

Impact BlO-6a: The Specific
Plan could result in impacts to
special-status amphibians and
reptiles; California red-legged
frog, California tiger salamander,
and western pond turtle.
(Potentially Significant)

Mitigation Measure BIO 6a: The following measures
shall be implemented to mitigate the effects of the
project on special-status amphibians and reptiles:

Staging areas, and all fueling and maintenance of
vehicles and other equipment and staging areas shall
be at least 100 feet from the riparian corridor of

San Francisquito Creek.

For any construction that takes place within 100 feet
of the riparian corridor of San Francisquito Creek:

e The project sponsor shall install exclusionary
fencing, such as silt fences, along San
Francisquito Creek and around all construction
areas that are within 100 feet of or adjacent to
potential California red-legged frog, California tiger
salamander, or western pond turtle habitat, which
includes San Francisquito Creek and its riparian
corridor. Once fencing is in place, it shall be
maintained by the project sponsor until completion
of construction within or adjacent to the enclosure.

e Prior to commencement of any earthmoving
activities, the project sponsor shall retain a qualified
monitoring biologist to train all construction
personnel and work crews on the sensitivity and
identification of the California red-legged frog,
California tiger salamander, and western pond turtle
and the penalties for the “take” of these species. In
addition, species identification cards shall be
provided to all construction personnel. Training
sessions shall be conducted for all new employees
before they access the Plan area and periodically
throughout project construction.

Buffer areas of at least
100 feet shall be created
for the riparian corridor of
San Francisquito Creek.

Install fencing along

San Francisquito Creek
and around all
construction areas within
100 feet of or adjacent to
potential California red-
legged frog, California
tiger salamander, or
western pond turtle
habitat.

Retain a qualified
biologist to train all
construction personnel.

Prior to issuance of a
grading permit and
ongoing during
construction

Project sponsor(s)

Qualified biologist
retained by the project
sponsor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁ%ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Biological Resources (cont.)

Impact BlO-6a (cont.)

e During project construction the qualified monitoring
biologist who is familiar with the identification and
life history of California red-legged frog, California
tiger salamander, and western pond turtle, and
with the appropriate agency authorization, shall be
designated to periodically inspect onsite
compliance with all mitigation measures,
consistent with the training sessions.

e The qualified monitoring biologist shall perform a
daily survey of the San Francisquito Creek and its
riparian corridor within 100 feet of the project site
during initial ground-breaking activities and during
the rainy season. During these surveys, the
qualified monitoring biologist shall inspect the
exclusion fencing for individuals trapped within the
fence and determine the need for fence repair.
After ground-breaking activities and during the
non-rainy season, the qualified monitoring biologist
shall continue to perform daily fence surveys and
compliance reviews at the project site.

e |f a California red-legged frog or California tiger
salamander is identified in the project work area,
all work in the immediate area shall cease and the
U.S. Fish and Wildlife Service shall be contacted.
Work shall not begin again until so authorized by
the U.S. Fish and Wildlife Service.

Inspection of onsite
compliance shall be
conducted by a qualified
monitoring biologist.

Retain a qualified
monitoring biologist to
perform a daily survey of
riparian corridors within
100 feet of the project
site.

Halt all work in the
immediate area if a
special-status amphibian
is identified and contact
the U.S. Fish and Wildlife
Service.

Cultural Resources

Impact CUL-1: The proposed

Specific Plan could have a
significant impact on historic
architectural resources.
(Potentially Significant)

Mitigation Measure CUL-1: Site Specific
Evaluations and Treatment in Accordance with
the Secretary of the Interior’'s Standards:

Site-Specific Evaluations: In order to adequately
address the level of potential impacts for an individual
project and thereby design appropriate mitigation
measures, the City shall require project sponsors to
complete site-specific evaluations at the time that
individual projects are proposed at or adjacent to
buildings that are at least 50 years old.

The project sponsor shall be required to complete a
site-specific historic resources study performed by a
qualified architectural historian meeting the Secretary

A qualified architectural
historian shall complete a
site-specific historic
resources study. For
structures found to be
historic, specify treating
conforming to Secretary
of the Interior's standards,
as applicable.

Simultaneously with a
project application
submittal.

Qualified architectural
historian retained by the
Project sponsor(s).

CDD

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Monitoring /
Impact Mitigation Measure Reporting Action Timing Implementing Party Monitoring Agency

Cultural Resources (cont.)

Impact CUL-1 (cont.) of the Interior's Standards for Architecture or
Architectural History. At a minimum, the evaluation
shall consist of a records search, an intensive-level
pedestrian field survey, an evaluation of significance
using standard National Register Historic
Preservation and California Register Historic
Preservation evaluation criteria, and recordation of all
identified historic buildings and structures on
California Department of Parks and Recreation

523 Site Record forms. The evaluation shall describe
the historic context and setting, methods used in the
investigation, results of the evaluation, and
recommendations for management of identified
resources. If federal or state funds are involved,
certain agencies, such as the Federal Highway
Administration and California Department of
Transportation (Caltrans), have specific requirements
for inventory areas and documentation format.

Treatment in Accordance with the Secretary of the
Interior’'s Standards. Any future proposed project in
the Plan Area that would affect previously recorded
historic resources, or those identified as a result of
site-specific surveys and evaluations, shall conform to
the Secretary of the Interior's Standards for the
Treatment of Historic Properties and Guidelines for
Preserving, Rehabilitating, Restoring, and
Reconstructing Historic Buildings (1995). The
Standards require the preservation of character
defining features which convey a building’s historical
significance, and offers guidance about appropriate
and compatible alterations to such structures.

Impact CUL-2: The proposed Mitigation Measure CUL-2a: When specific projects | A qualified archeologist Simultaneously with a Qualified archaeologist CDD
Specific Plan could impact are proposed that involve ground disturbing activity, a shall complete a site- project application retained by the project
currently unknown archaeological | site-specific cultural resources study shall be performed | specific cultural resources | submittal. Sponsor(s).

resources. (Potentially by a qualified archaeologist or equivalent cultural study.
Significant) resources professional that will include an updated ) .
records search, pedestrian survey of the project area, | f resources are identified
development of a historic context, sensitivity and cannot be avoided,
assessment for buried prehistoric and historic-period treatment plans will be
deposits, and preparation of a technical report that developed to mitigate

meets federal and state requirements. If historic or impacts to less than
significant, as specified.

PW = Public Works — Engineering & Transportation RWQCB = Regional Water Quality Control Board CDD = Community Development Planning & Building Divisions
BAAQMD = Bay Area Air Quality Management District Caltrans = California Department of Transportation SMCHS = San Mateo County Health System, Groundwater Protection Program
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party Monitoring Agency

Cultural Resources (cont.)

Impact CUL-2 (cont.)

unique resources are identified and cannot be avoided,
treatment plans will be developed in consultation with
the City and Native American representatives to
mitigate potential impacts to less than significant based
on either the Secretary of the Interior's Standards
described in Mitigation Measure CUL-1 (if the site is
historic) or the provisions of Public Resources Code
Section 21083.2 (if a unique archaeological site).

Mitigation Measure CUL-2b: Should any If any archaeological Ongoing during Qualified archaeologist CDD
archaeological artifacts be found during construction, | artifacts are discovered construction. retained by the project
all construction activities within 50 feet shall during demolition/ sponsor(s).
immediately halt and the City must be notified. A construction, all ground
qualified archaeologist shall inspect the findings disturbing activity within
within 24 hours of the discovery. If the resource is 50 feet shall be halted
determined to be a historical resource or unique immediately, and the City
resource, the archaeologist shall prepare a plan to of Menlo Park Community
identify, record, report, evaluate, and recover the Development Department
resources as necessary, which shall be implemented | shall be notified within
by the developer. Construction within the area of the | 24 hours.
find shall not recommence until impacts on the o .
historical or unigue archaeological resource are A q“?"f'ed archaeologist
mitigated as described in Mitigation Measure CUL-2a shall inspect any
above. Additionally, Public Resources Code Section | archaeological artifacts
5097.993 stipulates that a project sponsor must founq during construction
inform project personnel that collection of any Native and if determined to be a
American artifact is prohibited by law. resource shall prepare a
plan meeting the
specified standards which
shall be implemented by
the project sponsor(s).
Impact CUL-3: The proposed Mitigation Measure CUL-3: Prior to the start of any A qualified paleontologist | Prior to issuance of Quialified archaeologist CDD

Specific Plan may adversely
affect unidentifiable
paleontological resources.
(Potentially Significant)

subsurface excavations that would extend beyond
previously disturbed soils, all construction forepersons
and field supervisors shall receive training by a qualified
professional paleontologist, as defined by the Society of
Vertebrate Paleontology (SVP),! who is experienced in
teaching non-specialists, to ensure they can recognize
fossil materials and will follow proper notification
procedures in the event any are uncovered during
construction. Procedures to be conveyed to workers
include halting construction within 50 feet of any
potential fossil find and notifying a qualified

shall conduct training for
all construction personnel
and field supervisors.

If a fossil is determined to
be significant and
avoidance is not feasible,
the paleontologist will
develop and implement an
excavation and salvage
plan in accordance with
SVP standards.

grading or building
permits that include
subsurface excavations
and ongoing through
subsurface excavation.

retained by the project
sSponsor(s).

1 svp, 1995.

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁztg’ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Cultural Resources (cont.)

Impact CUL-3 (cont.)

paleontologist, who will evaluate its significance.
Training on paleontological resources will also be
provided to all other construction workers, but may
involve using a videotape of the initial training and/or
written materials rather than in-person training by a
paleontologist. If a fossil is determined to be significant
and avoidance is not feasible, the paleontologist will
develop and implement an excavation and salvage plan
in accordance with SVP standards.2

Impact CUL-4: Implementation
of the Plan may cause
disturbance of human remains
including those interred outside
of formal cemeteries. (Potentially
Significant)

1.

Mitigation Measure CUL-4: If human remains are
discovered during construction, CEQA Guidelines
15064.5(e)(1) shall be followed, which is as follows:

e In the event of the accidental discovery or
recognition of any human remains in any location
other than a dedicated cemetery, the following
steps should be taken:

1) There shall be no further excavation or
disturbance of the site or any nearby area
reasonably suspected to overlie adjacent
human remains until:

a) The San Mateo County coroner must be
contacted to determine that no investigation
of the cause of death is required; and

b) If the coroner determines the remains to be
Native American:

The coroner shall contact the Native
American Heritage Commission within
24 hours;

. The Native American Heritage

Commission shall identify the person or
persons it believes to be the most likely
descended from the deceased Native
American;

. The most likely descendent may make

recommendations to the landowner or the
person responsible for the excavation
work, for means of treating or disposing
of, with appropriate dignity, the human
remains and any associated grave goods
as provided in Public Resources Code
Section 5097.98; or

If human remains are
discovered during any
construction activities, all
ground-disturbing activity
within the site or any
nearby area shall be
halted immediately, and
the County coroner must
be contacted immediately
and other specified
procedures must be
followed as applicable.

On-going during
construction

Qualified archeologist
retained by the project
sponsor(s)

CDD

2 svP, 1996.

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Cultural Resources (cont.)

Impact CUL-4 (cont.)

2) Where the following conditions occur, the
landowner or his authorized representative
shall rebury the Native American human
remains and associated grave goods with
appropriate dignity on the property in a location
not subject to further subsurface disturbance.

a) The Native American Heritage Commission
is unable to identify a most likely descendent
or the most likely descendent failed to make
a recommendation within 48 hours after
being notified by the Commission.

b) The descendant identified fails to make a

recommendation; or

~

c) The landowner or his authorized
representative rejects the recommendation
of the descendant, and the mediation by the
Native American Heritage Commission fails
to provide measures acceptable to the
landowner.

Greenhouse Gases and Climate Ch

ange

Impact GHG-1: The Specific
Plan would generate GHG
emissions, both directly and
indirectly, that would have a
significant impact on the
environment. (Significant)

Mitigation Measure GHG-1: Implement feasible
BAAQMD-identified GHG Mitigation Measures and
Proposed City CALGreen Amendments. BAAQMD
has identified a menu of over 100 available mitigation
measures for the purposes of addressing significant
air quality impacts, including GHG impacts that arise
from implementation of plans including Specific
Plans. Many of the GHG reduction measures are
already part of the proposed Specific Plan and
discussed in the Project Description. Several
BAAQMD identified mitigation measures are not
applicable to a Specific Plan as they are correlated to
specific elements of a general plan. As an example,
Table 4.6-5 presents the mitigation measures
contained in the BAAQMD CEQA Guidelines related
to Land Use elements and either correlates each to a
specific element of the project, explains why it is
inapplicable to the proposed project or identifies it as
a mitigation measure to be implemented by the
proposed project. This method was used in

consideration of all BAAQMD identified GHG

For project-specific
actions: Implement
feasible BAAQMD-
identified GHG Mitigation
Measures.

Measures relating to City
policies have been
incorporated into Specific
Plan or otherwise
adopted by City (see
explanation below
regarding applicable
measures).

Simultaneous with project
application submittal
and/or on-going during
construction

Adopt as part of Specific
Plan; verify project
compliance
simultaneously with
project application.

Project sponsor(s)

City Council (Plan
adoption)

Project sponsor(s)

PW/CDD
CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

WMark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Greenhouse Gases and Climate Change (cont.)

Impact GHG-1 (cont.) mitigation measures for plans to develop the following

list of available mitigation measures (with BAAQMD-
identified category) for the proposed Specific Plan:

Facilitate lot consolidation that promotes integrated
development with improved pedestrian and
vehicular access (Land Use Element: Compact
Development). The Specific Plan’s increased
intensities encourage lot consolidation for
developers wishing to maximize efficiencies and
new standards and guidelines will result in
improved pedestrian (Section E.5) and vehicular
(Section E.3.7) access.

Ensure that new development finances the full cost
of expanding public infrastructure and services to
provide an economic incentive for incremental
expansion (Land Use Element: Compact
Development). Specific Plan Section E.3.1
describes a process for public benefit negotiation to
obtain additional financing for public infrastructure
beyond required payments for impact fees such as
park dedication and Transportation Fees.

Ensure new construction complies with California
Green Building Code Standards and local green
building ordinances (Land Use Element: Sustainable
Development). The City currently requires
compliance with both California Green Building
Code Standards and locally-adopted amendments
citywide. Standard E.3.8.01 states that all citywide
sustainability codes or requirements shall apply to
the Plan area, unless the Plan area is explicitly
exempted, which it is not.

Provide permitting incentives for energy efficient and
solar building projects (Land Use Element:
Sustainable Development). Section E.3.8 of the
Specific Plan provides specific standards and
guidelines for sustainable practices. Section E.3.1
would allow for the consideration of public benefit
bonus intensity or height if a project were to
exceed the standards stated Section E.3.8.

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Monitoring /
Impact Mitigation Measure Reporting Action Timing Implementing Party Monitoring Agency

Greenhouse Gases and Climate Change (cont.)

Impact GHG-1 (cont.) e Support the use of electric vehicles; where
appropriate. Provide electric recharging facilities
(Circulation Element: Local Circulation; see also
Mitigation Measure GHG-2 below). Mitigation
Measure GHG-2a (below) has been incorporated
into the Specific Plan.

o Allow developers to reach agreements with auto-
oriented shopping center owners to use commercial
parking lots as park-and-ride lots and multi-modal
transfer sites (Circulation Element: Regional
Circulation). The intent of the Specific Plan is to
preserve and enhance community life, character
and vitality through public space improvements,
mixed use infill projects sensitive to the small town
character of Menlo Park and improved
connectivity. Auto oriented shopping centers are
not envisioned in the Plan area.

e Eliminate [or reduce] parking requirements for new
development in the Specific Plan area (Circulation
Element: Parking). The Final Specific Plan has been
maodified to provide for lower parking rates in the
station area and station area sphere of influence.

e Encourage developers to agree to parking sharing
between different land uses (Circulation Element:
Parking). This is permitted by existing City policies
and reinforced in the Specific Plan through allowed
shared parking reductions (Section F.8).

e Require developers to provide preferential parking
for low emissions and carpool vehicles (Circulation
Element: Parking). These are included as
strategies that may be included in a Transportation
Demand Management (TDM) program (Section
F.10).

e Minimize impervious surfaces in new development
and reuse project in the Specific Plan area
(Conservation Element: Water Conservation).
Section 4.8, Hydrology and Water Quality, of this
EIR includes a discussion of existing grading,
drainage and hydrology requirements and Specific
Plan guidelines to limit impervious surfaces in the
Plan area.

PW = Public Works — Engineering & Transportation RWQCB = Regional Water Quality Control Board CDD = Community Development Planning & Building Divisions
BAAQMD = Bay Area Air Quality Management District Caltrans = California Department of Transportation SMCHS = San Mateo County Health System, Groundwater Protection Program
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Monitoring /
Impact Mitigation Measure Reporting Action Timing Implementing Party Monitoring Agency

Greenhouse Gases and Climate Change (cont.)

Impact GHG-1 (cont.) e Require fireplaces installed in residential
development to be energy efficient in lieu of open
hearth. Prohibit the installation of wood burning
devices (Conservation Element: Energy
Conservation). The City of Menlo Park Municipal
Code includes Section 12.52, Wood Burning
Appliances, to control the use of wood burning
devises.

e Sealing of HVAC ducts. This is a project level
BAAQMD measure that requires the developer to
obtain third party HVAC commissioning to ensure
proper sealing of ducts and optimal heating and
cooling efficiencies. BAAQMD estimated that this
measure reduces air conditioning electrical
demand by 30 percent. The California Energy
commission estimates that air conditioning
electrical demand represents approximately
20 percent of total demand for a single family
residence and this measure would reduce
electrical-related GHG emissions by approximately
100 metric tons/year of CO2e. The City currently
requires testing of heating and cooling ducts for all
newly constructed buildings.

Impact GHG-2: The Specific Mitigation Measure GHG-2a: All residential and/or Install one dedicated Simultaneous with project | Project sponsor(s) CDD
Plan could conflict with mixed use developments of sufficient size to require electric vehicle/plug-in application submittal
applicable plans, policies or LEED certification under the Specific Plan shall install | hybrid electric vehicle
regulations of an agency with one dedicated electric vehicle/plug-in hybrid electric recharging station for
jurisdiction over the Specific Plan | vehicle recharging station for every 20 residential every 20 residential
adopted for the purpose of parking spaces provided. Per the Climate Action Plan | parking spaces
reducing the emissions of GHGs. | the complying applicant could receive incentives,
(Significant) such as streamlined permit processing, fee discounts,
or design templates.

Mitigation Measure GHG-2b: The City could Consider feasibility of Consider feasibility of Feasibility study: PW PW
implement a pilot program in the Specific Plan area to | pilot program. If pilot or pilot program as outlined .
require mandatory commercial recycling, either at all | permanent program in CAP. If adopted: Project PW
buildings or, at a minimum, at newly constructed implemented, require sponsors(s)
buildings. Such a program, identified in the AB 32 commercial recycling in
Scoping Plan and included in the City’s Climate applicable projects
Action Plan (CAP) as a measure for future study,
could reduce GHG emissions in the Plan area and, if
successful, could be implemented citywide.

If adopted, simultaneous
with project application
submittal and ongoing.

PW = Public Works — Engineering & Transportation RWQCB = Regional Water Quality Control Board CDD = Community Development Planning & Building Divisions
BAAQMD = Bay Area Air Quality Management District Caltrans = California Department of Transportation SMCHS = San Mateo County Health System, Groundwater Protection Program
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Hazards and Hazardous Materials

Impact HAZ-1: Disturbance and
release of contaminated soil
during demolition and
construction phases of the
project, or transportation of
excavated material, or
contaminated groundwater could
expose construction workers, the
public, or the environment to
adverse conditions related to
hazardous materials handling.
(Potentially Significant)

Mitigation Measure HAZ-1: Prior to issuance of any
building permit for sites where ground breaking
activities would occur, all proposed development sites
shall have a Phase | site assessment performed by a
qualified environmental consulting firm in accordance
with the industry required standard known as ASTM E
1527-05. The City may waive the requirement for a
Phase | site assessment for sites under current and
recent regulatory oversight with respect to hazardous
materials contamination. If the Phase | assessment
shows the potential for hazardous releases, then Phase
II site assessments or other appropriate analyses shall
be conducted to determine the extent of the
contamination and the process for remediation. All
proposed development in the Plan area where previous
hazardous materials releases have occurred shall
require remediation and cleanup to levels established
by the overseeing regulatory agency (San Mateo
County Environmental Health (SMCEH), Regional
Water Quality Control Board (RWQCB) or Department
of Toxic Substances Control (DTSC) appropriate for the
proposed new use of the site. All proposed
groundbreaking activities within areas of identified or
suspected contamination shall be conducted according
to a site specific health and safety plan, prepared by a
licensed professional in accordance with Cal/lOHSA
regulations (contained in Title 8 of the California Code
of Regulations) and approved by SMCEH prior to the
commencement of groundbreaking.

Prepare a Phase | site
assessment.

If assessment shows
potential for hazardous
releases, then a Phase Il
site assessment shall be
conducted.

Remediation shall be
conducted according to
standards of overseeing
regulatory agency where
previous hazardous
releases have occurred.

Groundbreaking activities
where there is identified
or suspected
contamination shall be
conducted according to a
site-specific health and
safety plan.

Prior to issuance of any
grading or building permit
for sites with
groundbreaking activity.

Qualified environmental
consulting firm and
licensed professionals
hired by project
sponsor(s)

CDD

Impact HAZ-3: Hazardous
materials used on any individual
site during construction activities
(i.e., fuels, lubricants, solvents)
could be released to the
environment through improper
handling or storage. (Potentially
Significant)

Mitigation Measure HAZ-3: All development and
redevelopment shall require the use of construction
Best Management Practices (BMPs) to control
handling of hazardous materials during construction
to minimize the potential negative effects from
accidental release to groundwater and soils. For
projects that disturb less than one acre, a list of BMPs
to be implemented shall be part of building
specifications and approved of by the City Building
Department prior to issuance of a building permit.

Implement best
management practices to
reduce the release of
hazardous materials
during construction.

Prior to building permit
issuance for sites
disturbing less than one
acre and on-going during
construction for all project
sites

Project sponsor(s) and
contractor(s)

CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

W%ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Noise

Impact NOI-1: Construction
activities associated with
implementation of the Specific
Plan would result in substantial
temporary or periodic increases
in ambient noise levels in the
Specific Plan area above levels
existing without the Specific Plan
and in excess of standards
established in the local general
plan or noise ordinance, or
applicable standards of other
agencies. (Potentially Significant)

Mitigation Measure NOI-1a: Construction
contractors for subsequent development projects
within the Specific Plan area shall utilize the best
available noise control technigues (e.g., improved
mufflers, equipment redesign, use of intake silencers,
ducts, engine enclosures, and acoustically-
attenuating shields or shrouds, etc.) when within

400 feet of sensitive receptor locations. Prior to
demolition, grading or building permit issuance, a
construction noise control plan that identifies the best
available noise control techniques to be implemented,
shall be prepared by the construction contractor and
submitted to the City for review and approval. The
plan shall include, but not be limited to, the following
noise control elements:

e Impact tools (e.g., jack hammers, pavement
breakers, and rock drills) used for construction shall
be hydraulically or electrically powered wherever
possible to avoid noise associated with compressed
air exhaust from pneumatically powered tools.
However, where use of pneumatic tools is
unavoidable, an exhaust muffler on the compressed
air exhaust shall be used; this muffler shall achieve
lower noise levels from the exhaust by
approximately 10 dBA. External jackets on the tools
themselves shall be used where feasible in order to
achieve a reduction of 5 dBA. Quieter procedures
shall be used, such as drills rather than impact
equipment, whenever feasible;

e Stationary noise sources shall be located as far from
adjacent receptors as possible and they shall be
muffled and enclosed within temporary sheds,
incorporate insulation barriers, or other measures to
the extent feasible; and

e When construction occurs near residents, affected
parties within 400 feet of the construction area shall
be notified of the construction schedule prior to
demolition, grading or building permit issuance.
Notices sent to residents shall include a project
hotline where residents would be able to call and
issue complaints. A Project Construction Complaint

A construction noise
control plan shall be
prepared and submitted
to the City for review.

Implement noise control
techniques to reduce
ambient noise levels.

Prior to demolition,
grading or building permit
issuance

Measures shown on
plans, construction
documents and
specification and on-
going through
construction

Project sponsor(s) and
contractor(s)

Project sponsor(s) and
contractor(s)

CDD
CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

W%ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Noise (cont.)

Impact NOI-1 (cont.)

e and Enforcement Manager shall be designated to
receive complaints and notify the appropriate City
staff of such complaints. Signs shall be posted at the
construction site that include permitted construction
days and hours, a day and evening contact number
for the job site, and day and evening contact
numbers, both for the construction contractor and
City representative(s), in the event of problems.

Mitigation Measure NOI-1b: Noise Control If pile-driving is necessary | Measures shown on Project sponsor(s) and CDD
Measures for Pile Driving: Should pile-driving be for project, predrill holes | plans, construction contractor(s)
necessary for a subsequently proposed development | to minimize noise and documents and
project, the project sponsor would require that the vibration and limit activity | specifications and on-
project contractor predrill holes (if feasible based on to result in the least going during construction
soils) for piles to the maximum feasible depth to disturbance to
minimize noise and vibration from pile driving. Should | neighboring uses.
pile-driving be necessary for the proposed project, the
project sponsor would require that the construction
contractor limit pile driving activity to result in the least
disturbance to neighboring uses.
Mitigation Measure NOI-1c: The City shall condition | Condition projects such Condition shown on Project sponsor(s) and CDD
approval of projects near receptors sensitive to that if justified complaints | plans, construction contractor(s) for revisions
construction noise, such as residences and schools, from adjacent sensitive documents and to construction noise
such that, in the event of a justified complaint regarding | receptors are received, specifications. control plan.
construction noise, the City would have the ability to City may require changes -
require changes in the construction control noise plan | in construction noise When justified
to address complaints. control plan. complaint received
by City.
Impact NOI-3: The Specific Plan | Mitigation Measure NOI-3: Interior noise exposure Interior noise exposure Simultaneous with Project sponsors(s) and CDD

would introduce sensitive
receptors to a noise environment
with noise levels in excess of
standards considered acceptable
under the City of Menlo Park
Municipal Code. (Potentially
Significant)

within homes proposed for the Specific Plan area
shall be assessed by a qualified acoustical engineer
to determine if sound rated walls and windows would
be required to meet the Title 24 interior noise level
standard of 45 dBA, Lg4n. The results of each study
shall be submitted to the City showing conceptual
window and wall assemblies with Sound
Transmission Class (STC) ratings necessary to
achieve the noise reductions for the project to satisfy
the interior noise criteria within the noise environment
of the Plan area.

assessed by qualified
acoustical engineer and
results submitted to City
showing conceptual
window and wall
assemblies necessary to
meet City standards.

submittal for a building
permit.

contractor(s)

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

WWark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Noise (cont.)

Impact NOI-4: The Specific Plan | Mitigation Measure NOI-4: Prior to project approval | A qualified acoustical Simultaneous with Qualified acoustical CDD
would expose sensitive receptors | for development within 200 feet of the mainline track, | engineer to complete a submittal for a building engineer retained by the
to substantial levels of a detailed vibration design study shall be completed | vibration design study. permit project sponsor(s)
groundborne vibration. by a qualified acoustical engineer to confirm the
(Potentially Significant) ground vibration levels and frequency content along
the Caltrain tracks and to determine appropriate
design to limit interior vibration levels to 75 VdB for
residences and 78 VdB for other uses. If required,
vibration isolation techniques could include
supporting the new building foundations on elastomer
pads similar to bridge bearing pads.
Impact NOI-5: Implementation of | Mitigation Measures NOI-1 and NOI-3. See Mitigation measures NOI-1 and NOI-3.
the Specific Plan, together with . ; ; ; ; ; ; ;
anticipated future development in M|t|ga_t|0n Measur_e NOI-5: Th_e City _should use Use rubbe_nzed a_sphalt in | Prior to precgdlng with PW and project sponsors, PW
the area in general, would result rubberized asphalt in future paving projects within the future paving projects repaving projects. as may be applicable(s)
in a significant increase in noise Plan area if it determines that it will significantly reduce | where feasible and
levels in the area. (Significant) noise levels and is feasible given cost and durability. appropriate.
Impact NOI-6: Anticipated future | Mitigation Measures NOI-3 and NOI-4. See Mitigation measures NOI-3 and NOI-4.
development of California’s High
Speed Rail Project would have
the potential to expose sensitive
receptors within the Specific Plan
area to excessive noise levels
and groundborne vibration.
(Potentially Significant)
Transportation, Circulation and Parking
Impact TR-1: Traffic from future | Mitigation Measure TR-1a: The individual project Payment of fair share Prior to issuance of Project sponsor(s) PW/CDD

development in the Plan area
would adversely affect operation
of area intersections. (Significant)

applicant(s) shall contribute fair-share funding
towards the following improvements at the
intersection of University Drive (North) and Santa
Cruz Avenue:

e Signalization when investigation of the full set of
traffic signal warrants indicate that signalization is
warranted; and

e Interconnecting the new signal with the existing
signal at the University Drive (South) and Santa
Cruz Avenue.

funding.

Consider adding to TIF to
establish fair share in
advance of development
application.

building permit.
At next TIF update

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

W%ark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-1 (cont.) Mitigation Measure TR-1b: The individual project Payment of fair share Prior to issuance of Project sponsor(s) PW/CDD
applicant(s) shall contribute fair-share funding funding. building permit
towards the following improvement at the intersection ) ) PW PW
of Middlefield Road and Glenwood Avenue/Linden Consider adding to TIF to | At next TIF update.
Avenue: establish fair share in
advance of development

e Signalization when investigation of the full set of application.

traffic signal warrants indicate that signalization is

warranted.
Mitigation Measure TR-1c: The individual project Payment of fair share Prior to building permit Project sponsor(s) PW/CDD
applicant(s) shall contribute fair-share funding funding. issuance.
towards the following improvements at the
intersection of Middlefield Road and Willow Road, as
identified in the City’s TIF program:
¢ Adding a second westbound left-turn lane;
* Modifying the westbound approach to two left-turn

lanes, one through lane, and one right-turn lane;

and
e Changing the signal phasing on the eastbound

and westbound approaches from split phasing

(each approach has a separate green phase) to

protected left-turn phasing (with left-turn arrows).
Mitigation Measure TR-1d: The individual project Payment of fair share Prior to building permit Project sponsor(s) PW/CDD
applicant(s) shall contribute fair-share funding funding. issuance.
towards the following improvements at the ) ) PW PW
intersection of Orange Avenue/Santa Cruz Avenue Consider adding to TIF to | At next TIF update
and Avy Avenue/Santa Cruz Avenue: establish fair share in

advance of development

¢ Signalization when investigation of the full set of application.

traffic signal warrants indicate that signalization is

warranted.

Impact TR-2: Traffic from future | Mitigation Measure TR-2: New developments within | Develop a Transportation | Prior to project Project Sponsor(s) PW/CDD

development in the Plan area
would adversely affect operation
of local roadway segments.
(Significant)

the Specific Plan area, regardless of the amount of
new traffic they would generate, are required to have
in-place a City-approved Transportation Demand
Management (TDM) program prior to project
occupancy to mitigate impacts on roadway segments
and intersections. TDM programs could include the
following measures for site users (taken from the
CI/CAG CMP), as applicable:

Demand Management
program.

occupancy.

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Wwark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-2 (cont.)

e Commute alternative information;
¢ Bicycle storage facilities;

e Showers and changing rooms;

e Pedestrian and bicycle subsidies;

e Operating dedicated shuttle service (or buying into
a shuttle consortium);

e Subsidizing transit tickets;
e Preferential parking for carpoolers;

e Provide child care services and convenience
shopping within new developments;

e Van pool programs;

e Guaranteed ride home program for those who use
alternative modes;

e Parking cashout programs and discounts for
persons who carpool, vanpool, bicycle or use
public transit;

e Imposing charges for parking rather than providing
free parking;

e Providing shuttles for customers and visitors;
and/or

e Car share programs.

Impact TR-7: Cumulative
development, along with
development in the Plan area,
would adversely affect operation
of local intersections.
(Significant)

Mitigation Measure TR-7a: The project applicant(s)
shall contribute fair-share funding towards the
following improvements at the intersection of

El Camino Real and Glenwood Avenue/Valparaiso
Avenue included in the City's TIF program:

e Add a westbound right-turn lane; and

¢ Modifying the westbound approach to a left-turn
lane, a through lane, and a right-turn lane.

Payment of fair share
funding.

Prior to building permit
issuance.

Project Sponsor(s)

PW/CDD

Mitigation Measure TR-7b: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvements at the
intersection of EI Camino Real and Menlo
Avenue/Ravenswood Avenue:

e Add a second southbound left-turn lane;

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

WMark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-7 (cont.)

e Modifying the southbound right-turn lane to a
shared through/right-turn lane;

e Create a southbound receiving lane;
e Add a third northbound through lane ;

e Add an eastbound left-turn lane, an eastbound
right-turn lane, and modify the eastbound
approach to one left-turn lane, two through lanes,
and one right-turn lane; and

e Change the signal phasing on the eastbound and
westbound approaches from split phasing to
protected left-turn phasing.

All of the above measures are included in the City’'s
TIF program except the addition of the third
northbound through lane which has been identified as
mitigation for other pending development projects in
the city.

Mitigation Measure TR-7c: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvement at the intersection
of Laurel Street and Ravenswood Avenue identified in
the City’s TIF program:

e Add an eastbound right-turn lane.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7d: Implement Mitigation
Measure TR-1a (contribute fair-share funding towards
signalization of the intersection of University Drive
(North) and Santa Cruz Avenue [when investigation of
the full set of traffic signal warrants indicate that
signalization is warranted] and interconnection of the
new signal with the existing signal at the University
Drive (South) and Santa Cruz Avenue).

See Mitigation Measure TR-1a.

Mitigation Measure TR-7e: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvements at the
intersection of Middlefield Road and Marsh Road:

e Add a second westbound left-turn lane; and

e Provide a second receiving lane on the southern
leg of the intersection.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁg)fark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-7 (cont.)

Mitigation Measure TR-7f: Implement Mitigation
Measure TR-1b (contribute fair-share funding towards
signalization of the intersection of Middlefield Road
and Glenwood Avenue/Linden Avenue [when
investigation of the full set of traffic signal warrants
indicate that signalization is warranted]).

See Mitigation Measure TR-1b.

Mitigation Measure TR-7g: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvements at the
intersection of Middlefield Road and Ravenswood
Avenue, as identified in the City’s TIF program:

e Add a southbound right-turn lane; and

o Modify the approach to a through lane and a right-
turn lane.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7h: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvement at the intersection
of Middlefield Road and Linfield Drive:

¢ Signalization when investigation of the full set of
traffic signal warrants indicate that signalization is
warranted.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7i.1: Implement Mitigation
Measure TR-1c (contribute fair-share funding towards
adding a second westbound left-turn lane; modifying
the westbound approach to two left-turn lanes, one
through lane, and one right-turn lane; and changing
the signal phasing on the eastbound and westbound
approaches from split phasing to protected left-turn
phasing at the intersection of Middlefield Road and
Willow Road, as identified in the City’s TIF program).

See Mitigation Measure TR-1c.

Mitigation Measure TR-7i.2: In addition to Mitigation
Measure TR-1c, the individual project applicant(s)
shall contribute fair-share funding towards the
following improvements at the intersection of
Middlefield Road and Willow Road, as identified in the
City’s TIF program:

e Add a second southbound left-turn lane;

See Mitigation Measure
TR-1c.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

WWark El Camino Real/Downtown Specific Plan
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Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Impact

Mitigation Measure

Monitoring /
Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-7 (cont.)

¢ Modify the southbound approach to two left-turn
lanes, one through lane, and one through/right-
turn lane; and

e Change the signal phasing on the northbound and
southbound approaches from split phasing to
protected left-turn phasing.

Mitigation Measure TR-7j: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvement at the intersection
of Coleman Avenue and Willow Road:

e Restripe the southbound approach to one left-turn
lane and one through/right-turn lane.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7k: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvement at the intersection
of Durham Street and Willow Road:

e Add a southbound left-turn lane.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7I: The individual project
applicant(s) shall contribute fair-share funding
towards the following improvement at the intersection
of Bay Road and Willow Road:

e Add a second southbound left-turn lane.

Payment of fair share
funding

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

Mitigation Measure TR-7m: Implement Mitigation
Measure TR-1d (contribute fair-share funding towards
signalization of the intersection of Orange Avenue/
Santa Cruz Avenue and Avy Avenue/Santa Cruz
Avenue, when investigation of the full set of traffic

signal warrants indicate that signalization is warranted).

See Mitigation Measure TR-1d.

Mitigation Measure TR-7n: The individual project
applicant(s) shall contribute fair-share funding towards
the following improvements at the intersection of

El Camino Real and Middle Avenue:

e Add a second northbound left-turn lane;
e Add a westbound receiving lane;

These improvements are identified in the City’'s TIF
program.

Payment of fair share
funding.

Prior to building permit
issuance.

Project sponsor(s)

PW/CDD

CDD = Community Development Planning & Building Divisions
SMCHS = San Mateo County Health System, Groundwater Protection Program

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board
Caltrans = California Department of Transportation

WMark El Camino Real/Downtown Specific Plan 29 ESA / 208581



Mitigation Monitoring and Reporting Program

MITIGATION MONITORING AND REPORTING PROGRAM (continued)

Monitoring /

Impact Mitigation Measure Reporting Action

Timing

Implementing Party

Monitoring Agency

Transportation, Circulation and Parking (cont.)

Impact TR-8: Cumulative Mitigation Measure TR-8: Implement TR-2 (TDM

development, along with Program).
development in the Plan area
would adversely affect operation
of local roadway segments.
(Significant)

See Mitigation Measure TR-2.

PW = Public Works — Engineering & Transportation
BAAQMD = Bay Area Air Quality Management District

RWQCB = Regional Water Quality Control Board CDD = Community Development Planning & Building Divisions

Caltrans = California Department of Transportation SMCHS = San Mateo County Health System, Groundwater Protection Program

Mﬁ%}iark El Camino Real/Downtown Specific Plan
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REQUIRED BRANCH SIGNAGE

Entrance / 24-Hour ATMs
Tobacco-Free Door Hour Package
Safety and Protection Notice
Address Numerals
ATM Network Logo Graphic Insert and Holder
Door(s) to Remain Unlocked During Business Hours Notice

Not an Entrance/ Emergency Exit Only Decal

Proposition 65 Decal - (CA Market Only)

*1” Plywood Blocking is to be located directly on top of drywall ( surface mounted ) and to be set within the 1” foam. Fabric material is to go directly over plywood for finished look.

C1*
=

N N 1S
v] [a)

Branch Floor / Service Bar

Check Writing Desk - Trash / Recycle Icons

No Photography or Video Recording Plaque

FDIC Consumer Check Clearing Timetable Wedge
Next Teller Please Easel

ADA Teller ISA Icon

Pen Cup Holder

Branch Floor / Service Bar
@aW Community Feature Wall

&8 Equal Housing Lender / Fair Lending Notice / CRA -
HMDA / ADA Special Services / U.S. Privacy / Patriot Act
Language Practices / LEED Green Features Notice - (CA)

Private Briefing Rooms
@ All-in-One Compliance Plaque

Dual Feather Gradient Privacy Film

Private Briefing Room Decor

Collage - Framed Photographs - 86.5” x 45.5’

Large Format - Framed Photograph - 60” x 40”

Way-Finding Braille
All Gender Restroom Identifier
Staff Only

Janitorial Closet
Team Room

Storage

Exit

Exit Route
Emergency Exit Only
Lactation Room

IT Closet

OPS Room

Way-Finding Non-Braille

All Gender ADA Restroom Door Sign
Evacuation Map Plaque

Restroom Item Disposal Notice Plaque
Trash Plaque

Paper / Cardboard Plaque

Glass / Plastic / Metal Combined Plaque
ADA Locker ISA Identifier

Security/Safety and Privacy Films
3M Ultra PR S70 Security Film - Light Tint (Interior)
3M S70X Security Film (Exterior)
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SECURITY FILM

o 3M SAFETY S70X - EXTERIOR SAFETY FILM
& - Exterior Safety
Science. m '
Applied to Life.™ § Exterior Safety and Common Applications
| I} Security Window Film > Tempered glass
. @ . ) > Curtain walls
o > 3M’s extensive weathering knowledge + Baloany oo
| = - =L and technical innovations enable durable Vo
! s i @ torior anfoty fl » Glass railing systems,
5 — ar q exterior safety films guards and balustrades
| L > Skylights
| e
w . W \__. > Safety glazing ‘
- L. - ak point increases
& | - ZT'S"";: an;l P :AN;I'Z;T"’""Q of the glazing system to impact
| + ass Breakage -
0 — — i Helo Koop ol ? from fal » 16 CFR CPSC 1201 and pressure. The film also significantly
i — » Help keep glass fragments from fallin R R R R N
| e fromyour\sindows?prolectingpeoplg > EN12600 reduces the transmission of UVA and UVB
and potentially reducing injuries on > JISASTS9 which are the main cause of fading
H your property
1| - m— L m
Safety Glazing and Completed Testing
i i Human Impact > ANSI Zo71
Long-lasting protection you and your tenants can count + Upgrade your alass to meet safty » 16 CFR CPSC 1201
™ H H t N A » EN 12600
on — 3M™ Safety & Security Window Film. — glazing codes Gt
s20x | saox §70X » Help protect occupants from
broken glass hazards
> Designed for both exterior and interior applications Exterior Use
> Exterior durability gives you an extended warranty Spontaneous . . .
from the most trusted global brand in window films Pl Breakage Anti-Graffiti Co;n;rl:;: :s(lng
. >
> Glass fragment retention film helps hold shattered — > Protect your glass and your image + ASTM D4830
glass together to protect people, property and Seismic from vandalism caused by scratching, (puncture strength)
possessions from: Safety Glazing gouging, tagging or acid etching » ASTM D1044
~ Spontaneous glass breakage > Less costly and less disruptive than (abrasion resistance)
_ Seismic events Anti-Graffiti replacing new windows » ASTM D3330 (peel strength)
~ Low-force glass impacts Best
> Can be combined with 3M” Impact Protection Good . . .
Adhesive Attachment Systems for additional safety Nt Recommended — Film Properties — Nominal
and security In comparison to other 3M™ Safety Window Films Note: The following technical information and data are based upon 3M testing conditions and should not be used for specification purposes.
> Helps extend the life of furnishings by significantly — preses
reducing harmful UV rays, the largest cause of fading FilmType | Film Thickness i i el Peel Strength Resivtance

Safoty S40X | 4 mil ©dmm) | Single ply 25,000 psi (172 MPa) | 100 Ibs/in >115% 5%

I T
Safety S70X | 7 mil (0.18mm) | _Single ply. 25,000 psi (172 MPa) | 178 Ibs/in (792 N/25mm) |  >150% | > Ibs/in (22 N/25mm) 5%

*Building codes vary, please consult with 3M and your local code official.

P pocificaly stated
o the appilcable M product packaging or product [tarature, 3M warrants that each 3M product meets the appiicable 3M product specification at the e M ships th product, 3M MAKES NO OTHER
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITEDTO, ANY IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
‘ORANY IMPLIED WARRANTY OR CONDITION ARISING OUT OF A COURSE OF DEALING, CUSTOM OR USAGE OF TRADE.

remady i, at Mz ot vitat it

product, whether direct,indrect, pecis.

Superior protection
inside and out.

Valued 3m

Associations 3M Commer Solutions Division

and Alliances: e 3M Center, Bui 12€-04 Please recycle.
St Paul,

MN 55144-1000 3Mis a trademark of 3M Company. ©3M 2017. Al rights reserved.
‘3M.com/windowfim lcense by 3M subsid: i
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SECURITY FILM

Science.
Applled to Life.”

Excellent tear-resistant protection and superior solar control with
3M™ Scotchshield™ Safety & Security Window Film Ultra Prestige Series.

=
o
o
=
o
@
o
Q
3

» Combines the benefits of 3M™ Ultra Series with Break and Entry * ok ok ok ok

the benefits of 3M™ Prestige Series Window Film Safety Glazing Fararara
> Tear resistant glass fragment retention film Pr— Fera—y

for increased protection of people, property

and possessions Blast Mitigation *kk kK
» Can be combined with 3M™ Impact Protection Visible Light Transmission % % # % %

Attachment System for additional safety and security Tow Reflection Parrerere
> High visual light transmission providing —

excellent aesthetics Infrared Rejection KA KKK
> Up to 97% infrared rejection providing Best k% kk

i - Better % & %

energy savings and enhanced comfort Bottor % %
» Low interior and exterior reflectivity enhances :‘"z R"‘ dod %

views while maintaining exterior appearance M Safety &

» Helps extend the life of furnishings by significantly
reducing harmful UV rays, the largest cause of fading
> Comprehensive warranty from 3M

“IR Rejection as measured from 900-1000nm

Ultimate protection
and clarity.

Valued

ENERGYSTAR
PARTNER

Ultra Prestige

Break and Entry Safety Glazing and Bomb Blast and

> Provides precious time by helping Human Impact Explosion Protection
to defe" “"Wan‘e_d _i“di"id“als from » Upgrade your glass to meet safety » Help protect people from flying
entering your building or home glazing codes glass shards, one of the most

Help protect occupants and assets » Help protect your occupants from common causes of blast related
injuries and fatalities

v

. broken glass hazards
Completed Testing — Ultra S600

> EN356 Completed Testing Completed Testing
> Independently evaluated, contact N N > ASTM F1642
M for details ANSI 2971 EN 12600 » GSATS012003

» 16 CFR CPSC 1201

Product Performance and Technical Data

iR Total | oseiain | _UValue Visible Light
Glass Type Reflocted | Reflected Solar Energy | Cosfficient | btu/ | w/ | Solarkeat | UVLight | Glare
(au1/47) FimType | (nterior) | (Exterior) | Transmitted | Rejected | (GValue) | hft'F | m'K | Reduction | Rejected | Reduction | Gain Ratio
| UtraPRSTO | 9% 10% 68% 50% ost | 02| 58| 3% | ovo% | 29% 14

UlraPRSS0 | 7% 0% 8% s6% 044 [102| 58 | ae% | eoow | aeu B
UkraPRS70 | 8% 6% a4 s6% 044|102 58| 30% | ceo% | 23% 09
UtraPRSS0 | 7% 6% 20% 60% 040 [102|s8| @ | seow | asu o7
UtraPRS7O | 3% 16% 61% 44% 056 |o0a7| 27| 20% | e9o% | 23% 1

WO oo | o0 | wx | s | em | oss |ow| a7 | o | seex | @ | os
UlraPRS70 | 12% 0% 7% s8% 042|047 27| 1% seo% | 23% 09
UtraPRSSO | 0% o% 26% 60% 040 [oa7|27| om soo% | ae% 06

3M products are tested to multiple industry standards. Glazing systems vary. Contact 3M for more information.
2 des vary, with 3M an L

Film Properties (nominal)

Note: The following technical information and data are based upon limited 3M testing conditions and should not be used for specification purposes.

Film Tear Tensile Elongation Peel Abrasion
Film Type Thickness | Construction | Resistance Strength strength atBreak Strength Resistance
. 8 mil ayer . 27,000 psi 215 Ibs/in >4lbs/in <3
UtraPrestige | (o | Micro-layered | 11001bs% Gaombe | (@88 N/aamm) 120% (o N/oemm) | <3% A Haze
applicatin. User is solely responsib for valuating the M produc s itfor o ser's meiho of application. Unless an additional
s speciically state on the appheable SVl prodich packegig or roduct ere rrants e coch SV product meet e sophcabe S produc spaifesion ot e e

war ckagin ture,
S s e pradc, M MAKES NG GTHER WARRANTIES O CONDITIONS, EXPRESS R IMPLIED, INGLUDING, 0T NOT LIMITED. T, ANY IMPLIED WARRANTY OF CONDITION
OF MERCHANTABILITY O FITNESS FOR A PARTICULAR PURPOSE OF ANY IMPLIED WARRANTY OR CONDITION ARISING OUT OF A COURSE OF DEALING, CUSTOM OF USAG!

OF TRADE, 1 the 3M product doos not confor to this warany, then te sle and excusve remcy i at IM's apton, replacement of the G produc o rfund f o purhase price
tlon of iabilty: Except whoreprfiited by law, M wil ot bel mmm ry los or damage aiing rom the M product, whether irect, ndroet, specil ncidontal of conseduentiol
Togordlons strict labilty.

3m

3M Commer

3M Cer Please recycle. Printed in the USA.
St. Paul, MN 55144-1000 3M s  trademark of 3M. © 3M 2017, All rights reserved.
3M.com/windowfim Used undercense in Canads. 98-0150-0755-6

3M ULTRA PRESTIGE PR S50/570

This filrr
:umh and a

vides ¢

st glass fr

and smash and grab
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DUAL FEATHER GRADIENT PRIVACY FILM (ITEM 7A)

DETAILS:
247 CLEAR LOCATION:
i PBR Offices & Exterior Facing North and
v Upper East Windows
18" FEATHER GRADIENT
FILM SIZE:

Varies based on layout

INTERIOR PBR DUAL INTERIOR PRIVACY
FEATHER GRADIENT FILM FOR PBRS MATERIALS:

30" 30% WHITE OPACITY .

Dual Feather Gradient Privacy Film
56"
INSTALLATION:
Applied to interior of glass partitions.
Critical for all film to start from the
finished floor as shown in illustration

18” FEATHER GRADIENT

18" CLEAR

Example of Security Film installation
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Canada Office
411 Richmond Street East, Suite 101
Toronto, ON M5A 3S5

USA Office Kevin.Mcqueeney@envisioncreates.com

11210 NW 91 Street Suite #1 T: 305.903.9318
Medley, FL 33178

Carter.Norris@envisioncreates.com
T: 305.812.4375

envisioncreates.com/termsandconditions
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El

Lot area

Setbacks
Front (East/Oak
Grove Ave.)
Rear (West)
Right Side
(North/El Camino
Real)

Left Side (South)
Density

FAR (Floor Area Ratio)

Square footage by floor
First Floor

Open Space
Building height

Trees

1215 El Camino Real — Attachment E: Data Table

ATTACHMENT E

PROPOSED EXISTING ZONING
PROJECT DEVELOPMENT ORDINANCE
7,307.0 sf 7,307.0 sf n/a__ sfmin.
46.8 ft. 46.8 ft. 5.0-8.0 ft. min.-max.
0.0 ft. 0.2 ft. 20.0 ft. min.
0.2 ft. 0.6 ft. 5.0-8.0 ft. min.-max.
(with space
for 12-foot
sidewalk)
10.0 ft. 10.0 ft. n/a  ft. min.-max.
0 du 0 du 6.7 du max.
n/a du/acre n/a du/acre 40.0 du/acre max.
2,671.0 sf 2,752.0 sf 8,037.7 sf max.
36.6 % 377 % 110.0 % max.
2,671.0 sf 2,597.0 sf
789.0 sf 764.0 sf 1,461.4  sf min.
10.8 % 105 % 20.0 % min.
17.0 ft 23.2 ft. 50.0 ft. max.
Heritage trees Non-Heritage trees 5* New Trees 0
Heritage trees Non-Heritage trees 0 Total Number 6
proposed for removal proposed for removal of Trees

*Includes a small tree cluster identified in the southeast corner of the lot on the submitted

survey. The tree cluster is counted as one non-heritage tree.



Community Development

STAFF REPORT

Planning Commission

Meeting Date: 3/23/2026
eIy OF Staff Report Number: 26-007-PC
MENLO PARK Regular Business: Consider and adopt a resolution recommending the

City Council accept the 2025 General Plan Annual
Progress Report (APR), including the Housing
Element and Environmental Justice Element.
Review of the APR is not a project under CEQA.

Recommendation

Staff recommends that the Planning Commission adopt a resolution recommending the City Council accept
the 2025 General Plan Annual Progress Report (APR), which includes the Housing Element and
Environmental Justice Element. The draft resolution is included as Attachment A and the APR is included in
Attachment A, Exhibit A.

Policy Issues

Government Code Sections 65400 and 65700 require all cities and counties to submit an APR on the status
of the General Plan and progress in its implementation to their local legislative bodies, the Governor's Office
of Land Use and Climate Innovation (LCI) (formerly the Governor’s Office of Planning and Research), and,
with respect to the Housing Element, the Department of Housing and Community Development (HCD) by
April 1 of each year. The APR documents past General Plan-related activities and may identify the timing of
upcoming activities, but does not authorize the implementation of new or modified programs, or the
expenditure of funds.

Background

A general plan is the blueprint for meeting the community’s long-term vision for the future. The APR
provides local legislative bodies and the public with information regarding the implementation of the General
Plan for their city or county. APRs also inform the public of the progress in meeting the community’s goals.
This staff report transmits an APR covering all eight elements of the City’s General Plan: Land Use,
Circulation, Housing, Environmental Justice (EJ), and the combined Open Space/Conservation, Noise and
Safety Elements. LCI provides guidance on the suggested content for the General Plan APR, but the
guidance allows flexibility so jurisdictions can account for their local contexts, resources and constraints.
The APR allows LCI to identify statewide trends in land decision-making and how local planning and
development activities relate to statewide planning goals and policies.

The Housing Element APR is used by HCD to track the status and progress of implementing the
jurisdiction’s adopted Housing Element for the 2023-2031 planning period (also referred to as the 6 Cycle)
using standardized forms and definitions adopted by HCD. The APR covers activities during the 2025
calendar year. On March 4, the Housing Commission reviewed and recommended that the City Council
accept the 2025 Housing Element APR. The City Council is scheduled to receive the Housing Commission
and Planning Commission’s feedback and consider acceptance of the 2025 General Plan APR on March
24,

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 menlopark.gov
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Analysis

The General Plan APR is provided as Attachment A, Exhibit A and describes the City’s pursuit of a variety
of measures and activities to implement the General Plan in 2025, with specific reference to individual
elements, programs, and action items. Updates regarding the Housing and EJ Elements comprise the
majority of the 2025 APR. The APR is a document that reflects the past year's General Plan-related efforts;
it is not intended to establish current or future work priorities for staff.

Housing Element APR and EJ Element APR

While most General Plan element reporting for 2025 is described in Attachment A, Exhibit A, two elements
have unique APR reporting mechanisms included as appendices to the General Plan APR. The Housing
Element has specific statutory reporting requirements and its APR is provided as Appendix A within the
General Plan APR. HCD limits the fields within the forms that City staff is able to complete and modify.
Customization, formatting, and scaling of the Housing Element APR tables is restricted and may produce
less-than-ideal results in how the document appears when printed and/or displayed in PDF format. Data
from previous years is also automatically populated into certain fields, which limits the ability of staff to
organize projects listed in Table A2 of Appendix A in chronological order from entitlements to occupancy.
The General Plan APR generally refers to the Housing Element APR form for updates on housing-related
implementation programs that occurred in 2025.

The EJ Element also has a unique APR reporting mechanism, which is through an update of the EJ
Element Action Guide, an implementation tool that is separate from and complementary to the EJ Element,
but not part of the General Plan itself. This is the second APR since the EJ Element was adopted in 2024
and the APR implements Programs EJ1.C, EJ7.J, and EJ7.K. The updated EJ Element Action Guide/APR
is provided as Appendix B within the General Plan APR. The EJ Element Action Guide is a tool used to
manage and coordinate City efforts to accomplish the goals, policies, and programs outlined in the EJ
Element. This dual document approach allows for more frequent updating of the Action Guide in response
to changing community needs, funding opportunities and ongoing community outreach — particularly input
from Menlo Park’s underserved Belle Haven and Bayfront communities — without requiring a General Plan
amendment.

Housing Element program implementation accomplishments
The following sections outline key activities and accomplishments during the 2025 Housing Element APR
reporting period. Table 1 below highlights efforts to implement Housing Element programs during 2025.1

Table 1: Housing Element program implementation accomplishments

Program(s) Activity
Program H1.E (Work with Non- This program commits to continuing the Notice of Funding Availability (NOFA)
Profits on Housing) implementation and maintaining a working relationship with non-profit housing

sponsors. In 2025, the City provided Habitat for Humanity of Greater San
Francisco a $3.6 million loan to purchase the site at 335 Pierce Road for the
development of an eight-unit low-income, home ownership project. The project
is currently under review for entitlements.

1 For a complete discussion of the progress on Housing Element programs during 2025 see APR Table D.
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Program H2.E (Anti-Displacement | This program requires the City to develop an anti-displacement strategy for the
Strategy) City, particularly in the Belle Haven neighborhood. Development of an anti-
displacement strategy was initiated in 2024 and continued throughout 2025. A
bilingual community survey was released, bilingual postcards were mailed to
Belle Haven residents, and City staff attended local events and utilized other
outreach strategies to help prioritize various anti-displacement strategies
throughout the year. Refinement of a draft anti-displacement plan continued
based on feedback from outreach, and study sessions were held with the
Housing Commission and City Council in September 2025 to share updates
and receive further guidance towards finalizing the plan. Final adoption of an
anti-displacement plan is anticipated in Spring 2026.

Program H4.A (Amend the Below | This program requires the City to amend the BMR inclusionary housing

Market Rate Inclusionary Housing | regulations to continue providing affordable housing opportunities throughout
Regulations) the community. In October 2025, the Housing Commission reviewed and the
City Council adopted amendments to the BMR Housing Program to provide
clarification or additional language to create a smoother project review process
and to help ensure equity for BMR residents, as an initial step in implementing
Program H4.A. The City is planning for a second round of administrative
revisions in 2026. More substantial revisions will occur after the conclusion of a
County-wide Grand Nexus Study expected to be completed by the end of
2026. This study will evaluate the impacts of development on the need for
affordable housing and help determine calculations such as commercial
linkage fees and the percentage of inclusionary units to be required in a
residential development.

Program H4.G (Prioritize This program commits to the development of at least 345 affordable housing
Affordable Housing on City- units on a combination of City-owned parking lots in downtown Menlo Park. In
Owned Parking Lots Downtown) January 2025, the City Council authorized release of an RFQ for the three

parking lots, with responses due in March 2025. Seven development teams
responded. In September 2025, the City released an RFP to six of the
development teams selected by City Council to seek further refinement of
potential development on the sites. Three of the development teams
responded in December 2025. The selection process is anticipated to continue
in 2026.

Program H4.U (Federally-Owned This program seeks to facilitate residential development on sites owned by the
Sites and School Sites) federal government and Ravenswood City School District to achieve new
affordable housing units in Menlo Park. A few significant milestones were
completed on these sites during the reporting year, including: 1) In early 2025,
the City received correspondence from the General Services Administration
(GSA) indicating that the United States Geological Service (USGS) site at 345
Middlefield Road would be reoffered for sale by sealed bid auction. Bids were
opened in April 2025 and the site was awarded to Presidio Bay Ventures. In
early 2026, Presidio Bay applied to redevelop the site with a variety of uses
including 670 housing units (inclusive of 101 BMR units) and a childcare
center. 2) In 2025, MidPen also continued construction of the Oak Gardens
project on the Veterans Affairs campus in Menlo Park. The City Council
previously committed $2 million in BMR NOFA funds to the project in
September 2024. The development is anticipated to open in spring 2026. 3) In
March 2025, the City Council approved the Ravenswood City School District
proposal for 88 units of affordable housing at 320 Sheridan Drive. The City
Council previously approved a $1M commitment for the affordable housing
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project in November 2024. Building permits for the development are currently
under review.

Housing production

In 2025, the City issued building permits for 102 new dwelling units2, which is a decrease compared to 176

units that received building permits in 2024, but an increase over the 65 units permitted in 2023 (the first

year of the Housing Element cycle). The amount of housing produced last year can be attributed to various
factors, including:

e Development of 61 accessory dwelling units (ADUs)? throughout the community, which continues to
exceed Housing Element projections. ADUs are being constructed as part of new residences and
through additions and renovations of existing homes, multifamily buildings, and accessory buildings;

e Interestin SB 9, which is state legislation that allows for residential lot splits and duplexes on single-
family lots, with one development and a total of four units permitted in 2025, and five developments with
a total of 16 units under review in 2025; and

e Single-family residential redevelopment (often incorporating ADUs) and the effects of the APR unit
reporting methodology described in footnote 2 of this report.

An average of approximately 114 units have received building permits annually during the first three years
of the Housing Element cycle. In addition, the City continues to process and approve entitlements for
developments with hundreds of units. Some projects that received entitlements in previous years have not
yet received building permits, such as Willow Village (1,730 units) and 123 Independence Drive (432 units).
Other large projects received entitlements in 2025, including:

The Parkline master plan development on the SRI site (800 units),
3705 Haven Avenue (112 units), and
The Ravenswood School District affordable housing development at 320 Sheridan Drive (88 units).

These projects would contribute to future APR years as building permits are issued. Building permit
applications for 123 Independence Drive, 3705 Haven Drive, and 320 Sheridan Drive are currently under
review.

As of February 2026, several multifamily residential projects are currently under review, including the former
USGS site at 345 Middlefield Road (670 units), 80 Willow Road (665 units), 155 Jefferson Drive (199 units)
and 68 Willow Road (50 units). If entitled, pending projects could contribute approximately 1,800 additional
units.

As shown in Table 2 below, Menlo Park has achieved approximately 39.1% of its total 6" Cycle RHNA. At
the end of 2025, the income category with the highest percentage of units receiving a building permit was
the above moderate level, at nearly 60% of the City’s above moderate RHNA, and the income category with
the lowest percentage of permitted units was the very low income affordability level at approximately 18.5%

21n 2024, HCD modified the instructions used to count units in the APR. Previously, the City reported net new units,
meaning the number of new units developed on a site minus the number of units demolished on the site. However,
APR instructions currently advise jurisdictions to report all units, not just net-new units. Demolitions that were
associated with construction of new units are reported in column 20 of Table A2. As a result, replacement housing on
single-family lots now counts towards the City’s housing production in the APR.

3 HCD allows Bay Area jurisdictions to use an ADU affordability methodology produced by the Association of Bay Area
Governments (ABAG), which assumes the following affordability levels for ADUs in a given APR year: 30% very low-
income, 30% low-income, 30% moderate-income, and 10% above moderate-income. The data to support this
methodology is provided in Attachment B.
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of the City’s very low income RHNA.

Table 2: 6™ Cycle RHNA (2023-2031) progress

Very low Low Moderate FOEE Tot_al NEW
moderate housing units

6t Cycle RHNA allocation 740 426 496 1,284 2,946
2025 new units 19 20 18 45 102
Total new units

(June 2022-Dec. 2025) 137 119 134 763 1153
Percent complete 18.5% 27.9% 27.0% 59.4% 39.1%
Remaining RHNA units 603 307 362 521 1,793

In 2025, Menlo Park was not included on the list of jurisdictions required to comply with the state’s
Streamlined Ministerial Approval Process (SMAP) (Attachment C), previously referred to as the SB 35 list, a
program that allows developers a streamlined approval process for qualifying developments in localities that
have not yet met their housing targets. The next SMAP evaluation will occur in June 2027. Menlo Park has
not been subject to the SMAP since it was introduced in 2018.

The City will continue to focus on Housing Element programs intended to support existing households and
housing units, while also increasing housing production to meet its requirement of 2,946 units, including
1,662 units of affordable housing across different income categories, through 2031.

Environmental Justice (EJ) Element program implementation accomplishments

Table 3 below highlights efforts implementing EJ Element programs during 2025. A broader assessment of
the status of implementation programs and action items from 2025 is provided in the EJ APR. The EJ
Element Action Guide was updated in Feb. 2026 to summarize activities for the entire 2025 calendar year.
An overview of the EJ Element highlights will also be presented at the upcoming City Council Priority
Setting Workshop on March 21.

Table 3: EJ Element program implementation accomplishments

Program(s) Activity

Program EJ5.G (Anti-Displacement Strategy) As a continuation of the community outreach for the anti-

commits the City to develop an Anti- displacement plan, after conducting the two community meetings in

Displacement Strategy in line with Housing 2024, in early Spring 2025 the City circulated a community survey to

Element Program H2.E (Anti-Displacement get broader feedback on the questions posed in the community

Strategy) and especially in support of meetings. Housing staff gave presentations about the survey to

underserved communities. community groups such as the Belle Haven Neighborhood
Association and the Belle Haven Climate Change Community Team
(BHCCCT) which includes representatives from a number of
organizations. The survey included all the considered strategies
listed in Program EJ5.G, along with additional strategies to address
anti-displacement. The feedback from the survey helped prioritize
the various anti-displacement strategies.
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On Sept. 3 and 9, 2025, the Housing Commission and City Council,
respectively, conducted study sessions to receive feedback. The
City Council meeting was a study session with live interpretation in
Spanish to present the initial findings of the plan and also the
proposed recommendations of the plan. The Council provided
direction on the proposed recommendations. Staff will return to the
Council with the draft plan in 2026.

The City joined other jurisdictions in the Grand Nexus study. The
study will evaluate the City's current inclusionary requirements and
will research potential revisions, including requiring lower rents to
the affordable units. The study is under way and planned for
completion by the end of 2026.

Program E4.B (Food Assistance Outreach) In 2025, the City continued partnering with Second Harvest of

commits the City to inform low-income Silicon Valley for grocery distribution at BHCC on the second and
households and people experiencing fourth Thursdays of each month. Library and Community Services
homelessness about food assistance provides a community resource guide, including information on
programs. available housing, medical, and food support programs that is

distributed to families and available at the Menlo Park Library and
BHCC. Additionally, the City's Housing Resource Guide highlights
food pantries/food assistance services and shelter services and was
distributed to RV dwellers regularly parked in the Bohannon Park
area.

The City also collaborates with the County of San Mateo Department
of Housing Encampment Resolution Funding (ERF) Program and
WeHope in coordinating food assistance programs for those
experiencing unsheltered homelessness in three identified homeless

encampments.
Program EJ2.B (Climate Action Plan The Climate Action Plan (CAP) is subject to annual progress reports
Implementation) commits the City to and is scheduled for an update in 2028. The City Council received
implement and periodically update the City’s  the 2025 progress report outlining priority actions to achieve carbon
Climate Action Plan (CAP). neutrality by 2030. Most significant efforts in 2025 include expanding

the state grant-funded Home Upgrade Services program to enroll
more residents, adopting local building code amendments to
encourage energy efficiency and electrification, and making
significant strides to eliminate fossil fuel use at municipal facilities,
such as the installation of solar canopies at the Burgess Campus
and Belle Haven Child Development Center.

Specifically, gas water heaters at City Hall and the Burgess Pool
were replaced with efficient heat pump water heaters through
PG&E's Government, K-12 Energy Efficiency Program. Staff also
scoped work to replace the final gas water heater at the Arrillaga
Family Gymnasium, planned for early 2026. On fleet electrification,
the City secured $2.2 million in grant funding for electric vehicle
charging infrastructure for fleet and community vehicles and brought
on project management support, with construction planned to begin
in 2026.

CAP implementation also includes education and outreach,
prioritizing bilingual engagement through workshops, door-to-door
canvassing, mailers, and community events in Belle Haven and the
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Bayfront. The City hosted the Love Our Earth Festival at BHCC
alongside partners including 350 Silicon Valley, Acterra, the City of
East Palo Alto, Menlo Spark, and Peninsula Clean Energy, offering
bike fix-it clinics, information about available incentives and
programs, free food, and more. The City also continued
implementation of its zero emission landscaping equipment
ordinance, which took effect for leaf blowers and string trimmers in
July 2024, with remaining equipment — chain saws, lawnmowers,
and hedge trimmers — phasing in by Jan. 2029.

Other General Plan elements program implementation accomplishments

Table 4 below highlights efforts implementing programs in other General Plan elements during 2025.

Program(s)

Activity

Table 4: Other General Plan elements program implementation accomplishments

Safety Element Program S1.Q
(Coordinate the General Plan with
City Emergency Planning Efforts),
Program S1.R (Outreach for
Sensitive Populations), Program
S1.S (Public Communication), and
EJ Element Program EJ7.H
(Multilingual and Multimodal
Disaster Preparedness)

The City has coordinated a variety of activities to enhance community safety
and EJ, described below:

In Sept. 2025, the City promoted National Preparedness Month with a
focus on different activities to be better prepared as a community. Some
of those activities that the City continues to promote are registering for
emergency alerts through SMC Alert and joining the Fire District
Community Emergency Response Team.

In Oct. 2025, the City partnered with Climate Resilient Communities and
local partners to hold a disaster preparedness workshop for the Belle
Haven community. The bilingual (English/Spanish) session focused on
household disaster preparedness.

The City provides preparedness information throughout the year in
various channels such as newsletters, email, social media, and TV ad
monitors located within the city to help community members be ready for
storms and other disasters. The City also coordinates with other agencies
and/or offers programs to inform community members on ways to prepare
for disasters. In addition, the City regularly communicates on storm
impacts and provides resources to the community to recover.

Noise Element Program N1.C
(Consider Noise Impacts in Street
Design) and Action Items EJ2.1.2
and EJ2.1.3 (Noise Mitigation)

The City has implemented activities to reduce noise impacts from roadways,
described below:

Coordination with Caltrans on noise mitigation efforts is ongoing. For local
streets, the City incorporates rubberized asphalt concrete (RAC) as a bid
alternate on street resurfacing projects impacting arterials and collectors.
RAC is composed of recycled tires and is considered a more
environmentally friendly material compared to traditional asphalt. RAC
can also reduce vehicular noise for speeds of 45 miles per hour or
greater.

In 2025, progress continued on the Willow Road/US-101 interchange
landscaping work, with construction anticipated in summer 2026. The City
also continued to respond to resident requests for street tree plantings to
serve as vegetative buffers from freeways. In 2025, three trees were
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planted for this purpose.

The Flyway Trail, which opened in fall 2024, continues to provide an important
new access point to Bedwell Bayfront Park. The trail marked the completion
of an approximately decade-long wetland restoration project in the Don
Edwards San Francisco Bay National Wildlife Refuge, situated directly
adjacent to Bedwell. A pedestrian bridge connects Meta's West Campus

Open Space and Conservation
Program OSC2.A (Support
Regional Open Space,
Conservation and Recreational

=itz (across the Bayfront Expressway) to both the Flyway Trail and the Bay Trail,
giving Menlo Park residents easier access to the existing trail network at
Bedwell Bayfront Park and other bayside open space preserves. Since the
trail's opening, Belle Haven residents have formed a local birdwatching group,
and the City continues to explore additional programming opportunities for the
Flyway Trail.
Next steps

The APR will be presented to the City Council at the March 24 meeting, and staff will submit the APR to
HCD and the LCI by April 1. Moving forward, the City will continue implementation of General Plan
programs. With regard to the Housing Element in particular, the City is pursuing amendments to the City’'s
ADU ordinance (H2.D, H3.1, and H4.F); modifications to the City’s SB 9 ordinance (H7.B); efforts to advance
anti-displacement efforts including a just cause eviction ordinance, access to legal assistance for tenants,
and a rental assistance program (H2.E) in coordination with MTC through the Transit-Oriented Communities
(TOC) Housing Policies Grants program; and participation in development of a grand nexus study, also
funded through the TOC Housing Policies Grants program, to inform updates to BMR housing regulations
and guidelines (H4.A, H4.B, and H4.C). The City also continues to explore development including housing
on City-owned downtown parking lots per Housing Element program H4.G. With regard to the EJ Element,
programs/action items corresponding to the three top community-identified priorities (#1, Provide safe,
sanitary, and stable homes; #2, Promote access to high quality and affordable food; and #3, Reduce
pollution exposure and improve air quality) will be especially pursued. Efforts at the start of 2026, such as
the City Council adoption of a public meeting accessibility policy, align with EJ Element action items
EJ7.D.3 and EJ7.D.8 With regard to other General Plan elements, the City will continue implementing
programs including, but not limited to, enhancing community safety, implementing the Vision Zero Action
Plan, and pursuing initiatives in the Climate Action Plan.

Impact on City Resources

There are no impacts on City resources aside from staff time spent preparing the APR. Implementation of
certain General Plan programs may have impacts on staffing resources and require funding to implement,
which would be considered as part of the City’s annual budget process.

Environmental Review

The APR is not considered a project under the California Environmental Quality Act (CEQA).
Implementation of individual General Plan programs may be subject to CEQA, and would be evaluated on a
case-by-case basis.

Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting and through newspaper notice in the Examiner, the City’s Weekly Digest and
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social media.

Attachments

A. Draft Planning Commission Resolution recommending acceptance of the 2025 General Plan Annual
Progress Report
Exhibit to Attachment A
A. 2025 General Plan Annual Progress Report

B. Hyperlink — Association of Bay Area Governments (ABAG) ADU Affordability Survey Findings and
Recommendations Memo: https://abag.ca.gov/sites/default/files/documents/2026-02/APR-and-ADU-
affordability-update-for-jurisdictions-2026.pdf?cb=20d85c66

C. Hyperlink — SB 423 Streamlined Ministerial Approval Process (SMAP) Statewide Determination:
https://www.hcd.ca.gov/sites/default/files/docs/planning-and-community/sb423-determination-
summary.pdf

Report prepared by:
Tom Smith, Principal Planner

Report reviewed by:

Mary Wagner, Assistant City Attorney
Deanna Chow, Community Development Director
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ATTACHMENT A

PLANNING COMMISSION RESOLUTION NO. 2026-0XX

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF
MENLO PARK RECOMMENDING THAT THE CITY COUNCIL
RECEIVE AND ACCEPT THE 2025 GENERAL PLAN ANNUAL
PROGRESS REPORT AND AUTHORIZE STAFF TO SUBMIT THE
REPORT TO THE GOVERNOR'S OFFICE OF LAND USE AND
CLIMATE INNOVATION AND DEPARTMENT OF HOUSING AND
COMMUNITY DEVELOPMENT.

WHEREAS, California Government Code Sections 65400 and 65700 requires all cities
and counties to provide an annual report to the City Council, the Governor’'s Office of
Land Use and Climate Innovation (LCI), and, with respect to the Housing Element, the
Department of Housing and Community Development (HCD) regarding progress toward
implementation of the City’s General Plan; and

WHEREAS, Planning staff has prepared an annual progress report for the 2025 calendar
year describing the City’s measures and activities to implement all eight elements of the
City’s General Plan, namely, the Land Use, Circulation, Housing, Environmental Justice,
and Open Space/Conservation, Noise and Safety Elements; and

WHEREAS, the 2025 General Plan Annual Progress Report (APR) is not considered a
project under the California Environmental Quality Act (CEQA); and

WHEREAS, all required public notices and public meetings were duly given and held
according to law; and

WHEREAS, at a duly and properly noticed public meeting held on March 4, 2026, the
Housing Commission reviewed and recommended to the City Council acceptance of the
2025 Housing Element APR; and

WHEREAS, at a duly and properly noticed public meeting held on March 23, 2026, the
Planning Commission reviewed all written evidence and oral testimony presented to
date.

NOW, THEREFORE, THE MENLO PARK PLANNING COMMISSION HEREBY
RESOLVES AS FOLLOWS:

Section 1. Recitals. The Planning Commission has considered the full record before it,
which may include but is not limited to such things as the staff report, public testimony,
and other materials and evidence submitted or provided, and the Planning Commission
finds the foregoing recitals are true and correct, and they are hereby incorporated by
reference into this Resolution.
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Resolution No. 2026-0XX

Section 2. Recommendation to City Council. The Planning Commission of the City of
Menlo Park, based on substantial evidence in the administrative record of proceedings and
pursuant to its independent review and consideration, does hereby recommend the City
Council receive and accept the 2025 General Plan Annual Progress Report, attached and
incorporated as Exhibit A, and authorize staff to submit the report to the Governor’s Office
of Land Use and Climate Innovation and, with respect to the Housing Element, the
Department of Housing and Community Development, pursuant to California Government
Code Sections 65400 and 65700.

Section 3. Environmental Review. The 2025 General Plan Annual Progress Report is not
considered a project under the California Environmental Quality Act (CEQA).

I, Corinna Sandmeier, Principal Planner of the City of Menlo Park, do hereby certify that
the above and foregoing Planning Commission Resolution was duly and regularly passed

and adopted at a meeting by said Planning Commission on March 23, 2026, by the
following votes:

AYES:
NOES:
ABSENT:

ABSTAIN:

IN WITNESS THEREOF, | have hereunto set my hand and affixed the Official Seal of
said City on this ___ day of March, 2026.

PC Liaison Signature

Corinna Sandmeier
Principal Planner
City of Menlo Park

Exhibit
A. 2025 General Plan Annual Progress Report
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1. Introduction

1.1 — About the General Plan

The General Plan is a legal document, required by state law, which serves as the city's
"constitution" for development and the use of its land. It is a comprehensive, long-term
document, guiding physical development of the city.

The City of Menlo Park’s General Plan embodies nine Guiding Principles, which describe the
kind of place that community members want Menlo Park to be. The goals, policies and
programs promote the values established in the Guiding Principles. The City’s Guiding
Principles are as follows:

Citywide Equity

Menlo Park neighborhoods are protected from unreasonable development and
unreasonable cut-through traffic, share the benefits and impacts of local growth, and
enjoy equal access to quality services, education, public open space, housing that
complements local job opportunities with affordability that limits displacement of current
residents, and convenient daily shopping such as grocery stores and pharmacies.

Healthy Community

Everyone in Menlo Park enjoys healthy living spaces, high quality of life, and can safely
walk or bike to fresh food, medical services, employment, recreational facilities, and
other daily destinations; land owners and occupants take pride in the appearance of
property; Menlo Park achieves code compliance and prioritizes improvements that
promote safety and healthy living; and the entire city is well-served by emergency
services and community policing.

Competitive and Innovate Business Destination

Menlo Park embraces emerging technologies, local intelligence, and entrepreneurship,
and welcomes reasonable development without excessive traffic congestion that will
grow and attract successful companies and innovators that generate local economic
activity and tax revenue for the entire community.

Corporate Contribution

In exchange for added development potential, construction projects provide physical
benefits in the adjacent neighborhood (such as Belle Haven for growth north of US 101),
including jobs, housing, schools, libraries, neighborhood retail, childcare, public open
space, high speed internet access, and transportation choices.

Youth Support and Education Excellence

Menlo Park children and young adults have equal access to excellent childcare,
education, meaningful employment opportunities, and useful training, including
internship opportunities at local companies.

Great Transportation Options

Menlo Park provides thoroughly-connected, safe and convenient transportation,
adequate emergency vehicle access, and multiple options for people traveling by foot,
bicycle, shuttle, bus, car, and train, including daily service along the Dumbarton Rail
Corridor.

City of Menlo Park 2025 General Plan Annual Progress Report 4
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Complete Neighborhoods and Commercial Corridors

Menlo Park neighborhoods are complete communities, featuring well integrated and
designed development along vibrant commercial corridors with a live-work-play mix of
community-focused businesses that conveniently serve adjacent neighborhoods while
respecting their residential character.

Accessible Open Space and Recreation

Menlo Park provides safe and convenient access to an ample amount of local and
regional parks and a range of public open space types, recreational facilities, trails, and
enhancements to wetlands and the Bay.

Sustainable Environmental Planning

Menlo Park is a leader in efforts to address climate change, adapt to sea-level rise,
protect natural and built resources, conserve energy, manage water, utilize renewable
energy, and promote green building.

1.2 — About the Annual Progress Report

In accordance with Government Code Sections 65400 and 65700, the City of Menlo Park has
prepared a General Plan Annual Progress Report (APR) for the 2025 reporting year.! This
mandatory report provides a comprehensive overview of the City’'s General Plan implementation
efforts and progress made during the past calendar year. The APR is a transparent
accountability mechanism, offering the community insight into how local land use decisions and
planning and development activities align with adopted goals and policies.

The APR has been prepared for submission to the Menlo Park City Council, the Governor’s
Office of Land Use and Climate Innovation (LCI), and the Department of Housing and
Community Development (HCD) by the April 1, 2026 deadline. This document details the City’s
achievements in implementing various elements of the General Plan, with special emphasis on
Menlo Park’s Environmental Justice (EJ) Element, adopted in 2024, and the statutory
requirements of the Housing Element.

2. APRs / Acceptance by Local Legislative Body

The Housing Element APR was presented to the City of Menlo Park Housing Commission on
March 4, 2026. The General Plan APR (including the Housing Element APR) was presented to
the Menlo Park Planning Commission on March 23, 2026 and the Menlo Park City Council, the
City’s legislative body, on March 24, 2026.

3. Recent Updates to the General Plan
California Government Code Section 65302 requires that all general plans include elements that

address the following policy areas: land use, circulation, housing, conservation, open space,
noise, safety, and EJ. The City of Menlo Park General Plan includes an element for each policy

1 The APR generally follows the format and includes the general contents encouraged by LCl in its
Annual Progress Report Memo — 2025 Reporting Year document.
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area individually, or grouped, as listed below. The list indicates the original adoption date and
the most recent amendment date for each element, as applicable.

3.1 —Land Use Element

The current Land Use Element was first adopted in 2016 as part of the ConnectMenlo General
Plan Update, and includes a regional land use framework, discusses the overall City’s land use
composition and defines the General Plan land use designations and goals, policies and
programs. The General Plan Land Use Element reflects the existing pattern of land use in the
City and embodies the community’s vision. The Land Use Element also encourages healthy and
sustainable living, both economically and environmentally.

e In September 2025, the Land Use Element was modified in relation to the Parkline
Master Plan Project (201, 301 and 333 Ravenswood Avenue and 555 and 565
Middlefield Road). The amendments (1) added the newly-created Administrative,
Professional and Research Special (C-1-S) Zoning District to the
Commercial/Professional and Administrative Offices General Plan Land Use Designation
in Table 1; (2) revised the description of “Professional and Administrative Office” to add
“neighborhood-serving retail and services” as a compatible use, revised the maximum
floor area ratio (FAR) for non-residential uses from 40% to 50%, and added that for
large, master-planned developments involving multiple contiguous parcels, residential
density and the non-residential FAR may be aggregated across the project area, as
identified in the applicable zoning district; and (3) updated the acreage totals and
percentages in Table 1, including removing one acre from the Residential land use
designation and adding it to the Commercial land use designation. In addition, the land
use designation for the parcel at 201 Ravenswood Avenue was changed from
Residential to Commercial in the General Plan Land Use Map, Figure 5 of the Land Use
Element.

3.2 —Circulation Element

The current Circulation Element was first adopted in 2016 and describes distinct transportation
and mobility issues and opportunities the Menlo Park community is likely to face, as well as key
strategies for addressing them. The focus and vision for mobility in Menlo Park increasingly
provides transportation options for residents and employees, to improve access to a safe and
connected network of facilities, encourage physical activity and health, and reduce greenhouse
gas emissions.

e The most recent amendment to the Circulation Element occurred in August 2023, and
modified street classifications to incorporate an Alley designation under the Local
Access street classification, and allow for the City Council to consider street closures for
streets in the Main Street and Local Access classifications.

3.3 — Housing Element

The 2023-2031 Housing Element was first adopted in January 2023. HCD provided certification
for the Housing Element in March 2024. The Housing Element responds to current and near-
term future housing needs in Menlo Park and provides a framework for the community’s longer-
term approach to address housing needs. The Housing Element contains goals, information,
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and strategic directions (policies and implementing programs with objectives) that the City is
committed to undertaking together with the community and other stakeholders to provide for the
production, protection and preservation of housing.

¢ Amendments to the Housing Element were adopted in January 2024 for conformance
with the conditionally-certified version of the Housing Element approved by HCD. The
amendments addressed the topics of racially concentrated areas of affluence (RCAAS);
disproportionate housing needs including displacement; contributing factors to fair
housing issues; progress in meeting the city’s regional housing needs allocation
(RHNA); development on small and large sites; suitability of nonvacant sites; City-owned
sites, federally-owned and school sites; environmental constraints; the electronic sites
inventory; zoning for a variety of housing types (emergency shelters); actions, programs,
metrics and milestones; density bonuses; fees and exactions; local processing and
permitting procedures; shortfall of adequate sites; constraints on housing for persons
with disabilities; land use controls; and specific quantified objectives.

3.4 — Open Space/Conservation, Noise and Safety Elements

The current combined Open Space/Conservation, Noise and Safety Elements were first
adopted in 2013 and reflect important community issues and state laws related to environmental
conditions in Menlo Park. The elements focus on providing direction regarding how to protect
community safety and to maintain a clean and healthy environment including air and water
quality, noise, greenhouse gas, conservation of energy and minimizing impacts of development
in hazardous or environmentally sensitive habitat areas.

e The most recent amendment to the Safety Element occurred in September 2024. The
purpose of the Safety Element is to identify how to reduce potential risks of injury,
property damage, and economic and social disruptions resulting from natural and
human-made hazards. Since its adoption, state laws were enacted that require Safety
Elements to address climate change adaptation and resiliency and give increased
attention to wildfire and evacuation routes. The update to the Safety Element was
focused on these topics in response to state law and for consistency with other local
documents such as the City’s Climate Action Plan and the County's Multijurisdictional
Local Hazard Mitigation Plan (MJLHMP).

e The Open Space/Conservation and Noise Elements have not been amended since they
were adopted in May 2013.

3.5 — Environmental Justice Element

The City’s first EJ Element was adopted in September 2024, following three years of community
outreach and engagement with a focus on meeting people where they are and empowering the
voices of Menlo Park's underserved Belle Haven and Bayfront communities. The EJ Element
includes seven community-identified goals, with Goals 2, 4 and 5 as the top three priorities:

Goal EJ1: Address unique and compounded health risks;

Goal EJ2: Reduce pollution exposure and improve air quality;

Goal EJ3: Equitably provide public facilities to individuals and communities;
Goal EJ4: Promote access to high quality and affordable food,;

Goal EJ5: Provide safe, sanitary and stable homes;
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o Goal EJ6: Encourage physical activity and active transportation; and
e Goal EJ7: Create equitable civic and community engagement.

The EJ Element is intended to evolve with and reflect the community’s needs over time.

e The EJ Element has not been amended since it was adopted in September 2024.

4. Measures Associated with Implementation of the General Plan

2025 Highlights

The City undertook a variety of measures, initiatives and plans to implement the General Plan in
2025. The items below are policy documents approved in recent years to implement efforts
related to one or more elements of the City’s General Plan. Additional specific implementation
programs and actions are described in section 9 of this APR, with reference to individual
elements, programs, and action items.

El Camino Real/Downtown Specific Plan

In November 2023, the El Camino Real/Downtown Specific Plan was amended for consistency
with the certified Housing Element and amended Land Use Element, including increased
densities, heights, and changes to other design standards to encourage housing production.

Vision Zero Action Plan

In January 2024, the City adopted the Vision Zero Action Plan as a blueprint to implement the
City’s Vision Zero policy to eliminate all traffic fatalities and serious injuries by 2040. Vision Zero
is an integrated set of policies, plans and programs based on the philosophy that fatal collisions
are unacceptable and often preventable. The project includes a detailed analysis of safety data
and robust outreach to prioritize policies, programs, and infrastructure improvements to
enhance safety in Menlo Park.

2030 Climate Action Plan

In August 2024, the City's 2030 Climate Action Plan was amended to include a new scope of
work for 2025-2030, including policy and program options to convert 95% of existing buildings to
all-electric energy by 2030; setting a citywide goal for increasing electric vehicles (EVs) and
decreasing gasoline sales; expanding access to EV charging for multifamily and commercial
properties; reducing vehicle miles traveled (VMT) by 25% or an amount recommended by the
City’s Complete Streets Commission; eliminating the use of fossil fuels in municipal operations;
and developing a climate adaptation plan to protect the community from sea level rise and
flooding.

Plans Under Development in 2025

Plans under development in 2025 included the Anti-Displacement Plan to implement programs
in the Housing Element and EJ Element; the 2025 Urban Water Management Plan to support
implementation of the Land Use Element, Housing Element, and combined Open
Space/Conservation, Noise and Safety Elements; and the Downtown Parking Management Plan
to support implementation of the Circulation Element. Development of the 2026 Local Hazard
Mitigation Plan also began in late 2025.

5. Housing Element APR Reporting Requirements
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All

The City of Menlo Park submitted its 2025 Housing Element APR in accordance with
Government Code Sections 65400, 65583 and 65584, and HCD's housing element guidelines
on or by April 1, 2026. The City's Housing Element APRs can be found on the City’s Housing
Element Annual Progress Reports webpage.

6. General Plan Compliance with LCI's General Plan Guidelines

The City of Menlo Park General Plan complies with LCI's General Plan Guidelines.

e The City adopted its first-ever EJ Element in 2024, which was prepared in accordance
with the requirements of Senate Bill (SB) 1000 and the Guidelines.

e The city does not contain any military bases, installations, or operating or training areas.

e The city consults with tribal communities on applicable projects, as required by SB 18,
Assembly Bill (AB) 52, and AB 130.

7. Local Priorities for Land Use Decision-Making

No moratoria or emergency ordinances were adopted in conjunction with implementation of the
General Plan in 2025.

8. Changes to Goals, Policies, Objectives, Standards or Other Plan Proposals

No General Plan element goals, policies, objectives, or standards were modified in 2025, except
those described in Section 3.1 of this APR.

9. Implementation of the General Plan

9.1 — Land Use Element

Background

The Land Use Element guides the physical development of the community and includes goals,
policies, and programs supporting residential and commercial neighborhoods, and embraces
opportunities for mixed land uses to facilitate live/work/play environments.

Implementation Highlights

In 2025, 1350 Adams Court received final inspections, and is the first life sciences building
completed under the land use regulations from the 2016 ConnectMenlo General Plan Update.
Building permits are in review for tenant improvements for research and development (R&D),
laboratory, and office spaces in the building. The on-site improvement plans, final map, and off-
site improvements plans continued to be reviewed for the Willow Village mixed-use masterplan
development project.

During 2025, the City approved entitlements for multiple complex development projects,
including the following:

e 320 Sheridan Drive: 88-unit 100% affordable housing development project

e 3705 Haven Avenue: 112-unit multifamily residential project

o Parkline Master Plan: Up to 800 dwelling units (inclusive of 154 affordable units),
925,000 square feet of office/R&D uses, and 75,000 square feet of commercial amenity
or commercial/retail uses
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Large projects under review for entitlements included:

e 335 Pierce Road: 8-unit 100% affordable ownership housing development project

e 888 ElI Camino Real: 41 multifamily units

e 68 Willow Road: 50 townhome-style units

e Fire Station 1 (300 Middlefield Road): Construction of new fire station, training tower and
district operations center

¢ 80 Willow Rd.: 665 residential units, 301,000 square feet of office, 130 hotel rooms,
17,000 square feet of retail, and a preschool

e El Camino Real/Downtown Specific Plan amendments to modify allowed land uses,
particularly in the Downtown/Station Area “Main Street” Overlay land use designation
along Santa Cruz Avenue, and other complementary amendments

9.2 — Circulation Element

Background

The Circulation Element describes distinct issues and opportunities the Menlo Park community
is likely to face during the 2040 horizon of the General Plan, as well as key strategies for
addressing them. The focus of the goals, policies, and programs is to create the most functional
circulation system possible for the full range of users and travel modes.

Implementation Highlights

The City has conducted activities to enhance circulation for all modes of travel, implementing

programs such as CIRC-1.A (Pedestrian and Bicyclist Safety), CIRC-1.B (Safe Routes to

Schools), CIRC-2.C (Transportation Master Plan), CIRC-2.D (Pedestrian and Bicycle Facility

Maintenance), and CIRC-2.E (Bikeway System Planning):

o In 2024, the City adopted the Vision Zero Action Plan as a blueprint to implement the City’'s
Vision Zero policy to eliminate all traffic fatalities and serious injuries by 2040. Vision Zero is
an integrated set of policies, plans and programs based on the philosophy that fatal
collisions are unacceptable and often preventable. The project includes a detailed analysis
of safety data and robust outreach to prioritize policies, programs, and infrastructure
improvements to enhance safety in Menlo Park. Implementation of the plan has continued in
2025, including projects described below and others.

e The City undertook or continued initiatives to improve transportation, safety and mobility for
all users in 2025, including:

— The Coleman Avenue Pilot Project to provide a quick-build option to improve safety
for people walking and biking in the project area. The pilot was designed with the
goal of reducing speeds of people driving, installing dedicated facilities for people
biking, and providing clear right-of-way designation for people crossing Coleman
Avenue at Santa Monica Avenue. The pilot was installed in summer 2025.

— The Middle Avenue Complete Streets Project includes the installation of bicycle and
pedestrian improvements along the entire length of Middle Avenue between Olive
Street and El Camino Real. The project is intended to enhance the safety of all
users, especially pedestrians and bicyclists, reduce vehicle speeds and improve
connectivity to schools, parks, grocery stores, downtown and residential
neighborhoods. The City Council approved the award of the construction contract for
the project in April 2025, and construction was substantially complete at the end of
2025, with full installation anticipated by spring 2026.

— Intersection improvements for cyclists and pedestrians identified in the El Camino
Real Corridor Study at EI Camino Real and Ravenswood Avenue were undertaken in
2025, with an anticipated completion of all elements by spring 2026.
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e In 2025, the City continued development of the Downtown Parking Management Study in
coordination with the Metropolitan Transportation Commission (MTC). Parking management
is the process of planning and managing parking spaces and their use, including how long
vehicles may park, who may use certain spaces, and whether payment or permits are
required. The Downtown Parking Management Study will evaluate ways to make the best
use of existing parking resources in downtown Menlo Park while balancing convenience for
all users. A project open house was held in September 2025, with more than 75 comments
provided. Overall, the feedback reflected strong community interest in a vibrant, walkable
downtown, emphasizing safety, landscaping, lighting, and pedestrian amenities. Participants
highlighted the need to balance parking availability with business support, raised concerns
about housing, zoning, and employee parking, and noted the importance of ongoing
inclusive outreach. The open house was complemented by a survey in October 2025 that
received over 1,000 responses. The study is partially funded by an MTC grant as part of the
Plan Bay Area 2050 updates, and will continue in 2026.

9.3 — Housing Element

Background
The 2023-2031 Housing Element was prepared to respond to current and near-term future

housing needs in Menlo Park and provide a framework for the community’s longer-term
approach to address housing needs. The Housing Element contains goals, information, and
strategic directions (policies and implementing programs with objectives) that the City is
committed to undertaking together with the community and other stakeholders to provide for
housing development. With an update required every eight years by the State of California, the
current Housing Element covers a planning period from 2023-2031 (also referred to as the 6"
Cycle) and serves as a foundation for all the goals, policies, programs, and objectives related to
housing in Menlo Park. While local governments do not generally build housing themselves,
they create rules that affect where housing can be built, how much, and how it is approved.

Implementation Highlights

The City continues to support the production, preservation and protection of housing for all as
demonstrated through housing production to meet the City’s Regional Housing Needs Allocation
(RHNA) and program implementation in 2025. Table 1 below summarizes the City’'s 2023-2031
RHNA progress.

Table 1: 6" Cycle RHNA (2023-2031) Progress

Total New
Very Above .
Low Moderate Housing
Low Moderate .
Units

6t Cycle RHNA Allocation 740 426 496 1,284 2,946
2025 New Units 19 20 18 45 176
Total New Units
(June 2022-Dec. 2025) 137 119 134 763 1,153
Percent Complete 18.5% 27.9% 27.0% 59.4% 39.1%
Remaining RHNA Units 603 307 362 521 1,793
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Program implementation highlights for 2025 are included in Table D of the Housing Element

APR.

9.4 — Open Space/Conservation, Noise and Safety Elements

Background
The Open Space/Conservation Element addresses issues related to the use, preservation,

management and sustainability of land-based resources in Menlo Park, whether that land is
dedicated to active recreation use, passive use or the protection of natural resources and
environmental quality. The Noise Element appraises existing noise problems in the community
and provides guidance to the community and developers for avoiding problems in the future. It
also can provide the basis for code enforcement and other regulations, including implementation
of the City’s Noise Ordinance to control nuisance noise. No Open Space/Conservation or Noise
Element amendments were made during the 2025 calendar year.

The Safety Element, provides a framework for planning for and responding to potential hazards
in the city. The purpose of the Safety Element is to identify and appraise risks in the community
and provide high-level strategies for mitigating risks and ensuring the wellness of the
community, city services, and infrastructure. The Safety Element focuses on protection of the
community from hazards associated with climate change, earthquakes, floods, fires, toxic
waste, and other hazards. In addition, issues such as disaster preparedness and residential
areas without two emergency evacuation routes are addressed.

Implementation Highlights

Below are highlighted activities to advance open space/conservation, noise and safety-related
programs in Menlo Park during 2025.

Program S1.Q (Coordinate the General Plan with City Emergency Planning Efforts),
Program S1.R (Outreach for Sensitive Populations), Program S1.S (Public Communication),
and Program EJ7.H (Multilingual and Multimodal Disaster Preparedness): The City has
coordinated a variety of activities to enhance community safety and EJ, described below:

In September 2025, the City promoted National Preparedness Month with a focus on
different activities to be better prepared as a community. Some of those activities that
the City continues to promote are registering for emergency alerts through SMC Alert
and joining the Fire District Community Emergency Response Team.

In October 2025, the City partnered with Climate Resilient Communities and local
partners to hold a disaster preparedness workshop for the Belle Haven community. The
bilingual (English/Spanish) session focused on household disaster preparedness.

The City provides preparedness information throughout the year in various channels
such as newsletters, email, social media, and TV ad monitors located within the city to
help community members be ready for storms and other disasters. The City also
coordinates with other agencies and/or offers programs to inform community members
on ways to prepare for disasters. In addition, the City regularly communicates on storm
impacts and provides resources to the community to recover.

Program S1.T (Public Heat Respite) and Program EJ2.K (Extreme Heat Relief): The City
has implemented activities to address extreme heat and enhance community safety,
described below:

The City operates three cooling centers at the Arrillaga Family Recreation Center, Belle
Haven Community Campus, and the Menlo Park Library. The facilities are air-
conditioned and open to the public every day.
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e Program N1.C (Consider Noise Impacts in Street Design) and Action Items EJ2.1.2 and
EJ2.1.3 (Noise Mitigation): The City has implemented activities to reduce noise impacts from
roadways, described below:

- Coordination with Caltrans on noise mitigation efforts is ongoing. For local streets, the
City incorporates rubberized asphalt concrete (RAC) as a bid alternate on street
resurfacing projects impacting arterials and collectors. RAC is composed of recycled
tires and is a considered a more environmentally friendly material compared to
traditional asphalt. RAC can also reduce vehicular noise for speeds at 45 miles per hour
or greater.

- In 2025, progress continued on the Willow Road/US-101 interchange landscaping work,
with construction anticipated in summer 2026. The City also continued to respond to
resident requests for street tree plantings to serve as vegetative buffers from freeways.
In 2025, three trees were planted for this purpose.

e Program OSC2.A (Support Regional Open Space, Conservation and Recreational Efforts):
— The Flyway Trail, which opened in fall 2024, continues to provide an important new

access point to Bedwell Bayfront Park. The trail marked the completion of an
approximately decade-long wetland restoration project in the Don Edwards San
Francisco Bay National Wildlife Refuge, situated directly adjacent to Bedwell. A
pedestrian bridge connects Meta's West Campus (across the Bayfront Expressway) to
both the Flyway Trail and the Bay Trail, giving Menlo Park residents easier access to the
existing trail network at Bedwell Bayfront Park and other bayside open space preserves.
Since the trail's opening, Belle Haven residents have formed a local birdwatching group,
and the City continues to explore additional programming opportunities for the Flyway
Trail.

9.5 — Environmental Justice Element

Background

Menlo Park’s first-ever EJ Element was adopted in 2024. The purpose of the EJ Element is to
identify and address public health risks and EJ concerns, as well as foster the well-being of the
City’s residents living in the underserved Belle Haven and Bayfront communities of Menlo Park,
generally the portions of the city north of the US Highway 101 (US-101). The City is committed
to advancing equity, addressing existing and potential environmental health risks, and EJ. The
EJ Element includes seven goals and three top community-identified priorities, shown in Table 2
below.

Table 2: Menlo Park EJ Element Goals and Community-ldentified Priorities

Goal ID Goal Text Priority #
EJ1 Address unique and compounded health risks -
EJ2 Reduce pollution exposure and improve air quality 3
£33 Equitably provide appropriate public facilities to individuals and i

communities
EJ4 Promote access to high quality and affordable food 2
EJ5 Provide safe, sanitary, and stable homes 1
EJ6 Encourage physical activity and active transportation -
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EJ7 Create equitable civic and community engagement -

The EJ Element is a living document intended to evolve with and reflect the community’s needs
over time. The funding for EJ Element programs and action items would be evaluated through a
separate process and could occur through a combination of the general fund, special funds
and/or grant monies to support the range of activities. In June 2024, the City Council approved a
$1 million transfer from the Bayfront Mitigation Fund to establish an EJ Element Implementation
Fund.

The EJ Element is accompanied by an updated Action Guide that serves as the detailed EJ
APR (see Appendix B). The Action Guide is separate and complementary to the EJ Element,
but not part of the General Plan itself. The Action Guide is a tool used to manage and
coordinate City efforts to accomplish the goals, policies, and programs outlined in the EJ
Element. The City website includes a dedicated webpage for the EJ Element.

Implementation Highlights

Below are highlighted programs and action items that advanced EJ in Menlo Park during 2025.

Goal EJ5: Provide safe, sanitary, and stable homes (Community Priority #1)

Program EJ5.G (Anti-Displacement Strategy) commits the City to develop an Anti-
Displacement Strategy in line with Housing Element Program H2.E (Anti-Displacement
Strategy) and especially in support of underserved communities. As a continuation of the
community outreach for the anti-displacement plan, after conducting the two community
meetings in 2024, in early spring 2025, the City circulated a community survey to get
broader feedback on the questions posed in the community meetings. Housing staff gave
presentations about the survey to a number of community groups such as the Belle Haven
Neighborhood Association and the Belle Haven Climate Change Community Team
(BHCCCT) which includes representatives from a number of organizations. The survey
included all the considered strategies listed in Program EJ5.G along with additional
strategies to address anti-displacement. The feedback from the survey helped prioritize the
various anti-displacement strategies.

In September 2025, the Housing Commission and City Council, respectively conducted
study sessions to receive feedback. The City Council meeting was a study session with live
interpretation in Spanish to present the initial findings of the plan and the proposed
recommendations of the plan. The City Council provided direction on the proposed
recommendations. Staff will return to the Council with the draft plan in 2026.

The City joined other jurisdictions in the Grand Nexus study. The study will evaluate the
City's current inclusionary requirements and will research potential revisions, including
requiring lower rents to the affordable units. The study is under way and planned for
completion by the end of 2026.

Goal EJ4: Promote access to high quality and affordable food (Community Priority #2)

Program E4.B (Food Assistance Outreach) commits the City to inform low-income
households and people experiencing homelessness about food assistance programs. In
2025, the City continued partnering with Second Harvest of Silicon Valley for grocery
distribution at BHCC on the second and fourth Thursdays of each month. Library and
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Community Services provides a community resource guide, including information on

available housing, medical, and food support programs that is distributed to families and

available at the Menlo Park Library and BHCC. Additionally, the City's Housing Resource

Guide highlighted food pantries/food assistance services and shelter services such as:

- Bread Basket, Brown Bag Program, and the Samaritan House Pantry

- Mobile food programs such as Second Harvest of Silicon Valley (program is marketed to
senior center attendees) and Peninsula Volunteers' Meals on Wheels

- Project WeHope Shelter and the Salvation Army Harbor House

- The Housing Resource Guide was distributed to RV dwellers regularly parked in the
Bohannon Park area.

The City also collaborates with the County of San Mateo Department of Housing
Encampment Resolution Funding (ERF) Program and WeHope in coordinating food
assistance programs for those experiencing unsheltered homelessness in three identified
homeless encampments.

Goal EJ2: Reduce pollution exposure and improve air quality (Community Priority #3)

Program EJ2.B (Climate Action Plan Implementation) commits the City to implement and
periodically update the City’s CAP. The CAP is subject to annual progress reports and is
scheduled for an update in 2028. The City Council received the 2025 progress report
outlining priority actions to achieve carbon neutrality by 2030. The most significant efforts in
2025 include expanding the state grant-funded Home Upgrade Services program to enroll
more residents, adopting local building code amendments to encourage energy efficiency
and electrification, and making significant strides to eliminate fossil fuel use at municipal
facilities, such as the installation of solar canopies at the Burgess Campus. Specifically, gas
water heaters at City Hall and the Burgess Pool were replaced with efficient heat pump
water heaters through PG&E's Government, K-12 Energy Efficiency Program. Staff also
scoped work to replace the final gas water heater at the Arrillaga Family Gymnasium,
planned for early 2026. On fleet electrification, the City secured $2.2 million in grant funding
for electric vehicle charging infrastructure for fleet and community vehicles and brought on
project management support, with construction planned to begin in 2026.

CAP implementation also includes education and outreach, prioritizing bilingual engagement
through workshops, door-to-door canvassing, mailers, and community events in Belle Haven
and the Bayfront. The City hosted the Love Our Earth Festival at BHCC alongside partners
including 350 Silicon Valley, Acterra, the City of East Palo Alto, Menlo Spark, and Peninsula
Clean Energy, offering bike fix-it clinics, information about available incentives and
programs, free food, and more. The City also continued implementation of its zero emission
landscaping equipment ordinance, which took effect for leaf blowers and string trimmers in
July 2024, with remaining equipment — chain saws, lawnmowers, and hedge trimmers —
phasing in by January 2029.

The Action Guide in Appendix B provides updates on every EJ program during 2025.

10. Appendices

The following documents are included with this APR:

Appendix A — Housing Element APR
Appendix B — EJ Element Action Guide (Updated February 2026)
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Jurisdiction Menlo Park
Reporting Year 2025 (Jan. 1 - Dec. 31)
Housing Element Planning Period 6th Cycle 01/31/2023 - 01/31/2031
Building Permits Issued by Affordability Summary
Income Level Current Year
Deed 0
Restricted
Acutely Low Non-Deod
Restricted L
Deed 0
Restricted
Extremely Low Non-Deed
Restricted L
Deed 0
Restricted
Very Low Non-Deed
Restricted 1
Deed 0
Restricted
Low Non-Deed
Restricted s
Deed 0
Restricted
Moderate
Non-Deed
Restricted =
Above Moderate 45
Total Units 102
Units by Structure Type Entitled Permitted Completed
Single-family Attached 0 0 0
Single-family Detached 17 40 13
2 to 4 units per structure 0 6 0
5+ units per structure 1000 0 0
Accessory Dwelling Unit 1 38 29
Mobile/Manufactured Home 0 0 0
Total 1018 84 42
Infill Housing Developments and Infill Units Permitted # of Projects |JUnits
Indicated as Infill 73 102
Not Indicated as Infill 0 0
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Housing Applications Summary

Total Housing Applications Submitted: 77
Number of Proposed Units in All Applications Received: 989
Total Housing Units Approved: 892
Total Housing Units Disapproved: 0

Use of SB 423 Streamlining Provisions - Applications

Number of SB 423 Streamlining Applications 0
Number of SB 423 Streamlining Applications Approved 0
Units Constructed - SB 423 Streamlining Permits

Income Rental Ownership Total
Acutely Low 0 0 0
Extremely Low 0 0 0
Very Low 0 0 0
Low 0 0 0
Moderate 0 0 0
Above Moderate 0 0 0
Total 0 0 0
Streamlining Provisions Used - Permitted Units # of Projects Units
SB 9 (2021) - Duplex in SF Zone 0 0
SB 9 (2021) - Residential Lot Split 4 4
AB 2011 (2022) 0 0
SB 6 (2022) 0 0
SB 423 (2023) 0 0
Ministerial and Discretionary Applications # of Units
Ministerial 59 77
Discretionary 18 912
[Density Bonus Applications and Units Permitted
Number of Applications Submitted Requesting a Density Bonus 3
Number of Units in Applications Submitted Requesting a Density Bonus 97
Number of Projects Permitted with a Density Bonus 0
Number of Units in Projects Permitted with a Density Bonus 0
Housing Element Programs Implemented and Sites Rezoned Count
Programs Implemented 69
Sites Rezoned to Accommodate the RHNA 0
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Housing Element Implementation

Note: “+" indicates an optional field

Cells in grey contai

| Table A
Housing Development Applications Submitted
Total Total
Date
. g o o Approved | Disapproved ; i<tori Density Bonus Law Application i
Project Identifier Unit Types ,xsi,,b\m::; Proposed Units - Affordability by Household Incomes Sty Unito by | Sireamiining | Historic Sites ‘applications Stanus || Proiect Type Notes
Project Project
T 2 3 N 5 7 9 10 11 12 13 14

Project was in

888 EL CAMINO . consistency review at end
7133190 e PLN2023.00021 5 R 91812025 5 36 NONE No Yes NA Pending | Discreionary | O0SSIeTEY e
CEQA environmental
s WILLOW ’ review was silin
62423020 L PLN2024-00031 e o 3712025 s a2 NONE No Yes NA pending | Discreionary |[Yeu M S |
2025
Projectwas in
624 UNIVERSITY . nsistency review at end
71312300 pva PLN2024-00047 5 o 91512025 1 4 NONE No Yes NiA Pending | Discreionary |E20SSIeTEY e
62204160 | 304 OKEEFE ST PLN2022.00059|  SFD o 31572025 1 1 NONE No No NA Approved | Discretionary
62343300 | 340NOVALN PLN2024-00021(  SFD o 31312025 1 1 NONE No No NA Approved | Discretionary
Single-family residence
and detached ADU that
71103330 | 1346 HOOVER ST PLN2024-00038|  SFD o 71512025 1 1 2 NONE No No NA Approved | Discretonary (279 Jelched A0
i permit
71413260 | 670 CAMBRIDGE PLN2024-00041(  SFD o 2112025 1 1 NONE No No NA Approved | Discretionary
71342100 | 228 SAN MATEO PLN2024-00049|  SFD o 4112025 1 1 NONE No No NA Approved | Discretionary
62382150 | S19CENTRAL PLNZ024-00051|  SFD o 51192025 1 1 NONE No No NA Approved | Discretionary
Tuaz2000 | SOSHARVARD PLN2024-00056|  SFD o 6912025 1 1 NONE No No NA Approved | Discretionary
62064020 | 1008 SEVIER AVE PLN202500009|  SFD o 711512025 1 1 NONE No No NA Approved | Discretionary
71395070 | 308 YALE RD PLNZ025-00013] __ SFD o) 1272025 T 1 NONE No No NA ‘Avoroved | Discrefionary
71082070 | 045 LEE DR PLN2025-00014] __SFD ) 812012025 1 1 NONE No No NiA Aporoved | Discretionary’
71362170 | 460 COTTON ST PLN2025-00019] __SFD o 82502025 T 1 NONE No No NA ‘Aporoved | Discretionary
7180670 | 161 QDR PLN2025-00024] SFD o 712512025 1 1 NONE No No NiA Approved | Discretionary
7141150 | 1858 WhnE oAk BLD2021-03051 SFD o 12212025 1 1 2 NONE No No NiA Approved
c2as1030 | B9 WOODLAND BLD2023:02255|  SFD o 31202025 1 1 2 NONE No No NiA Approved
71327100 _| 595 MOREY DR BLD2024-00823] __SFD 92372075 T T z No No NiA Avoroved | _Ministerial
589(2021) -
7aoss0s0 | 40 ALTICHUL BLD2024-01022 2004 o 41812025 1 1 Residential Lot No No NA Approved | Ministerial
Spit
589 (2021) -
7a0s6080 | S0 ALTCHUL BLD2024-01025| 2004 o 41812025 1 1 Residential Lot No No NA Approved | Ministerial
Spit
589 (2021) -
7a0s6080 | S0 ALTICHUL BLD2024-01028| 2004 o 41812025 1 1 Residential Lot No No NA Approved | Ministerial
Spit
589 (2021) -
7a0s6080 | 40 ALTICHUL BLD2024-01030 2004 o 41812025 1 1 Residential Lot No No NA Approved | Ministerial
Spiit
Gassaron | 1049 WOODLAND BLD2024-01191  SFD o 22512025 1 1 NONE No No NA Approved | Ministerial
sszez160 | 11 GREENWOOD BLD2024-01823|  SFD o 812512025 1 1 NONE No No NA Approved | Ministerial
62234000 | 2055 MERALTO BLD2024-01928|  ADU R 512712025 1 1 NONE No No NA Approved | Ministerial
71162100 | 1001 OLIVE ST BLD2024-02057] __SFD o) 1572025 T T F) NONE No No NA ‘Avoroved | Winisteria
71111230 | 1011 LOUISE ST BLD2024-02167] __SFD ) 51202025 1 1 NONE No No NIA Aporoved | Ministerial
71201030 | FTOSRANOON BLD2024-02345|  ADU R 1012172025 1 1 NONE No No NA Approved | Ministerial
71403050 | 865 MIDDLE AVE BLD2024-02617] __ ADU R 1282075 T 1 NONE No No NA ‘Avoroved | Winisterial
71044130 | 1140 COTTON ST BLD2024-03106|  SFD o 22612025 1 1 2 NONE No No NA Approved | Ministeril
71423100 | 918 CREEK DR BLD2024-03401] __ADU R 52572025 T T NONE No No NiA Avoroved | Ministeral
74331170 | 4 CAMPBELL LN BLD2024-03525] __SFR o 102412025 T T 2 NONE No No NA ‘Avoroved | Ministeria
71180640 | 1641 Mgf”m"‘ BLD2024-03540| SFR o 812612025 1 1 2 NONE No No NiA Approved |  Ministerial
71251040 | 795 SAgk“"”Eo BLD2025-00101 SFR o 1071012025 1 1 2 NONE No No NiA Approved |  Ministerial
Ti1z370 | T4 PARTRIDGE BLD2025:00211)  SFR o 1011512025 1 1 2 NONE No No NiA Approved | Ministerial
74111310 2101 SHARON RD) BLD202500264]  SFR o 611912025 1 1 2 NONE No No NA Approved | Ministerial
71131070 | 1860 WHITE OAK BLD2025:00417|  SFR o 611972025 1 1 2 NONE No No NiA Approved sterial
71364180 _| 475 COTTON ST BLD2025-0085] __ADU 2572075 T 1 NONE No No NiA Aooroved | Ministerial
62063120 | 1019 SEVIER AVE BLD2025:00937  ADU 102812025 1 1 NONE No No NiA Approved | Ministerial
71223080 945 WINDSOR DR BLD202501187|  SFR o 91212025 2 2 NONE No No NiA Approved | Ministerial
71223080 R BLD202501189|  ADU o 91212025 1 1 NONE No No NiA Approved | Ministerial
71121010 o L BLD2025:01439  SFR o 912512025 1 1 2 NONE No No NA Approved | Ministerial
71043120 | 1100 HOBART ST BLD202501489| SR o 100212025 1 1 2 NONE No No NiA Approved | Ministerial
Ga03s060 | 34 0AKWO0D BLD2025:01860]  ADU R 71102025 1 1 NONE No No NiA Approved | Ministerial
1231
62083170 | HOLLYBURNE BLD2022.02133|  ADU R 91412025 1 1 NONE No No NiA Approved | Ministerial
AVE
74161270 | 1170 TRNITY DR BLD2023-01647] __ ADU R FLar2025 T 1 NONE No No NA ‘Avoroved sterial
62334040 | 6 CLELAND PL BLD2023-02515] AU R 1/15/2025 T 1 NONE No No NiA Aporoved | Ministeral
74260450 |5 SHASTALN BLD2023-03544] _ADU R 171712025 T 1 NONE No No NA “Aporoved sterial
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71022020 BLD2024-00865| AU 212812025 1 NONE No No NiA Approved | Ministeral
e2ssa10 | 1019 WOODLAND 212812025 1 1 NONE No No NiA Approved | Ministeral
3462100 | 1072 BYERS DR 22572025 NE o o NA ooroved nisterial
63430340 _| 227 ELLIOTT DR 21172025 NE o o NIA ooro ster
55203240 371012025 NE o o NA ooroved nsterial
71403050 | 865 MIDDLE AVE 112812025 NE o o NIA ooro ster
62353000 | 322 LAUREL AVE 611112025 NE o o NA ooroved nsterial
52432500 | 120 ALMAS 0202403107 __AD 61672025 NE o o NiA ooro ster
Gaer1080 | MO WAVERLEY BLD2024-03189|  ADU 711612025 1 NONE No No NA Approved | Ministerial
62404130 | 485 WAVERLEY BLD2024-03194]  ADU 60612025 1 NONE No No NA Approved | Ministerial
R BLD2024-03250  ADU 711612025 1 NONE No No NA Approved | Ministerial
450 SANTA
czzpia0 | AS0SINTA BLD2024-03478  ADU 100612025 1 1 NONE No No NiA Approved | Ministeral
e2ss30 | 100BAVNOOD BLD2025:00443|  ADU 1011412025 1 NONE No No NA Approved | Ministerial
71241010 | SOLRERMOSA BLD2025:00488|  ADU 512812025 1 NONE No No NA Approved | Ministerial
easssuo | 1TLNERALTO BLD2025:004%2  ADU 11132025 1 NONE No No NA Approved | Ministerial
62320300 | 492 GILBERT AVE| BLD2025:00995|  ADU 102772025 1 NONE No No NiA Approved | Ministeral
ezuu0 | OHARNOLO BLD2025:02015|  ADU 101132025 1 NONE No No NA Approved | Ministerial
55371470 | 5051VY DRIVE BLD2024-01269|  ADU 112112025 1 NONE No No NA Approved | Ministeral
usieo | 1O LEMON BLD2025:01981|  SFD 112112025 1 2 NONE No No NiA Approved | Ministeral
e BLD202501398|  ADU 120412025 1 NONE No No NiA Approved | Ministeral
S v BLD2023.03199|  SFD 127812025 1 1 NONE No No NiA Approved | Ministeral
6204090 | 480 SHERWOOD BLD2025:02477|  SFD 1211502025 1 1 NONE No No NiA Approved | Ministeral
940
74343070 | CONTINENTAL BLD2025:02030|  SFD 121712025 1 1 NONE No No NA Approved | Ministerial
DRIVE
Tisza0 | SPOKENIIOOD BLD2025:01012  ADU 1211812025 1 NONE No No NiA Approved | Ministeral
eass00 | 309 CONCORD BLD2024-01477|  ADU 1211912025 2 NONE No No NiA Approved | Ministeral
1466 SAN
61421310 ANTONIO BLD2023.00139|  ADU 1212212025 1 3 NONE No No NiA Approved | Ministerial
STREET
62390660 333
62390730 | RAVENSWOOD |  PARKLINE | PLN2021:00045 5+ 91112025 24 549 800 NONE No No No Approved | Discretionary
62390760 AVENUE
1015
62053090 | HENDERSON PLN2025:00036  SFD 111132025 1 1 NONE No No No Approved | Discretionary
eaar020 | OATEUCLD PLN2025:00034|  SFD 1111212025 1 1 NONE No No No Approved | Discretionary
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This table is auto-populated once you enter your jurisdiction name and current

Jurisdiction Menlo Park ANNUAL ELEMENT PROGRESS REPORT year data. Past year information comes from previous APRs.
Reporting Year 2025 (Jan. 1 - Dec. 31) Housing Element Implementation Please contact HCD if your data is different than the material supplied here
Planning Period 6th Cycle 01/31/2023 - 01/31/2031
Table B
Regional Housing Needs Allocation Progress
Permitted Units Issued by Affordability
Projection
1 Period 2 3 4
Projection . -
RHNA Allocation period - Total Units to| Total Remaining
Income Level b 2023 2024 2025 2026 2027 2028 2029 2030 2031 Date (all RHNA by
y Income Level 06/30/2022- — Income Level
01/30/2023 y
Deed Restricted . ’»> __ "+ =
Acutely Low Non-Deed Restricted 7. B
Deed Restricted - - -
Extremely Low Non-Deed Restricted - - 3
Deed Restricted 10 - 60 -
Very Low Non-Deed Restricted =y 8 19 21 19 2 CuE
Deed Restricted 37 - - -
Low Non-Deed Restricted e 10 21 31 20 — =
Deed Restricted 62 - - -
Moderate Non-Deed Restricted es 12 16 26 18 el S
Above Moderate 1,284 671 9 38 45 763 521
Total RHNA 2,946
Total Units 810| 65| 176| 102| 1,153| 1,793

*For years prior to 2025, Acutely Low-Income units are reported within the Extremely Low-Income category

*For jurisdictions that received RHNA determinations for the current cycle prior to the passage of AB 3093 (September 19, 2024):

- You were not allocated Acutely Low-Income and Extremely Low-Income RHNA targets, therefore the allocations in Field 1 are listed as "0"
- If you wish to set your own targets in these income categories for informational purposes, contact HCD staff at apr@hcd.ca.gov.

- All Acutely Low-Income and Extremely Low-Income units reported during the cycle are counted towards Very-Low Income RHNA progress

*For years prior to 2025, data on deed-restricted vs. non-deed restricted Extremely Low-Income units is approximated from whether the projects reported any deed-restricted Very Low-Income Units. If you wish to edit this historical data for accuracy or have any questions
about the data, you may login to HCD's online APR system, or contact HCD staff at apr@hce.ca.gov.

Please Note: Table B does not currently contain data from Table F or Table F2 for prior years. You may login to the APR system to see Table B that contains this data.

Please note: The APR form can only display data for one planning period. To view progress for a different planning period, you may login to HCD's online APR system, or contact HCD staff at apr@hcd.ca.gov.

A27




Jurisdiction Menlo Park
Reporting Year 2025 (Jan. 1 - Dec. 31)
Planning Period 6th Cycle 01/31/2023 - 01/31/2031

ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation

Note: "+" indicates an optional field

Cells in grey contain auto-calculation formulas

Table C

Sites Identified or Rezoned to Accommodate Shortfall Housing Need and No Net-Loss Law

Date of

Project Identifier Rezone RHNA Shortfall by Household Income Category Rezone Type Sites Description
1 2 3 4 5 6 7 9 10 11
Local Above q Minimum Maximum Aei P
APN Street Address Project Name" | Jurisdiction B VEPTE Low-Income NOoClerE- Moderate- Rz wpe || Resdh Gengral Ftlan Zoning Density Density Realls?lc Vacant/Nonvacant De§cf|p(lon i
. + Rezone Income Income (Acres) Designation Capacity Existing Uses
Tracking ID’ Income Allowed Allowed

Summary Row: Start Data Entry Below
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Jurisdiction

Menlo Park

Reporting Year

2025

(Jan. 1 - Dec. 31)

ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation

Table D

Program Implementation Status pursuant to GC Section 65583

Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
L Prolectgd Complet|on . Status of Program Program- Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
City Council 2023-24 priorities work plan:
https://www.menlopark.gov/files/sharedassets
/public/v/2/agendas-and-minutes/city-
This is completed annually council/2023-meetings/agendas/20230912-
as part of the City Council's city-council-regular-agenda-packet-w-
work plan process, taking pres.pdf#%5B%7B%22num%22%3A2456%2
into consideration the yearly C%229en%22%3A0%7D%2C%7B%22name
Housing Element review. %22%3A%22FitH%22%7D%2C792%5D
H1.A Establish City Staff The City Council has held
Work Prior.ities for ) Estab_lish staff priorities for implementing 1/31/2031 6th Cycle Continuous three anr_1ua| priority and Meetings City _Council 2024-25 priorities work plan: i
Implementing Housing Housing Element Programs goal setting workshops https://menlopark.govi/files/sharedassets/publi
Element Programs since the adoption of the c/v/1l/agendas-and-minutes/city-council/2024-
Housing Element. Housing- meetings/agendas/20240910/j3-city-council-
related items have been a fiscal-year-24-25-work-plan.pdf
top priority each year,
including the most recent City Council 2025-26 priorities work plan:
2025-26 fiscal year. https://www.menlopark.gov/files/sharedassets
/public/v/1/agendas-and-minutes/city-
council/2025-meetings/20250708/i2-
20250708-cc-cc-fy2025-26-work-plan.pdf
Using forms provided by
HCD, the City has
completed its APR on or
before April 1 every year of
the current housing cycle.
The 2025 annual review was The City maintains each year's APR on the
Review and monitor Housing Element prepared by staff in following public webpage:
H1.B Review the Housing implementation; conduct public review with February 2026, and public https://www.menlopark.gov/Government/Dep
. the Housing Commission, Planning 1/31/2031 6th Cycle Continuous reviews were conducted by [Other artments/Community-

Element Annually

Annual Report to HCD

Commission and City Council, and submit

the Housing Commission,
Planning Commission, and
City Council in March 2026.
The quantified outcome is
the number of APRs
submitted to HCD since the
Housing Element was
adopted.

Development/Planning/Comprehensive-
planning/Housing-Element/Housing-Element-
Annual-Progress-Reports
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H1.C Work with the San
Mateo County Department
of Housing

Meet with the County twice a year and
coordinate with County efforts to maintain
and support affordable housing

1/31/2031

6th Cycle

Continuous

The City participates in
bimonthly meetings for
housing managers
throughout San Mateo
County as part of 21
Elements. Across six
meetings in 2025, staff from
the county's jurisdictions
identified opportunities for
coordination, collaboration,
and learning on a variety of
housing-related topics.

Meetings

Agendas and slides from the bimonthly
housing managers meeting are available to
the public on the 21 Elements meeting
materials archive webpage:
https://21elements.org/meetings-events/

H1.D Regional
Coordination

Work with other San Mateo County
jurisdictions to address regional housing
needs and attend 21 Elements
coordination activities

1/31/2031

6th Cycle

Continuous

The City participates in the
21 Elements collaboration
between all 21 jurisdictions
in San Mateo County and
regularly attends directors'
meetings, regular meetings,
housing managers'
meetings, and housing-
related interest meetings. In
2025, 21 Elements held
meetings, workshops, and
discussions on a variety of
housing-related topics, such
as anti-displacement,
demand for affordable large
family units, fair housing
initiatives, updates to the
2025 HCD ADU handbook,
and other topics. The 21
Elements webpage includes
18 housing-related
resources from these
meetings and events in
2025.

Other

18

21 Elements agendas and materials are
available to the public on the 21 Elements
meeting materials archive webpage:
https://21elements.org/meetings-events/

H1.E Work with Non-
Profits on Housing

Continue NOFA implementation and
maintain a working relationship with non-
profit housing sponsors

1/31/2031

6th Cycle

Continuous

The City continues to work
with non-profit housing
developers. In 2025, Habitat
for Humanity, using a $3.6M
City loan, closed escrow to
purchase the site at 335
Pierce Road for the future
development of an 8-unit
low-income ownership
project.

Units

The City Council staff report approving the
City loan to Habitat for Humanity Greater San
Francisco is available here:
https://iwww.menlopark.govi/files/sharedassets
/public/v/1/agendas-and-minutes/city-
council/2025-meetings/20250128/k2-
20250128-cc-335-pierce-rd-habitat.pdf
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
Projected Completion Program o e
L ! . P . Status of Program 9 . Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
The City Council adopted
the 2023-2031 Housing
Element on January 31,
2023. Following subsequent The City's certified 2023-2031 Housing
reviews by HCD, the City Element is available here:
. . . Council adopted https://www.menlopark.gov/files/sharedassets
H1.F Update the Housing Assulje consistency with SB 375 and 1/31/2023 6th Cycle Completed amendments to the Housing |Other /public/v/3/community-
Element Housing Element law X .
Element on January 23, development/documents/projects/housing-
2024. HCD certified the element-update/2023-2031-city-of-menlo-
Housing Element on March park-housing-element-clean_010324.pdf
20, 2024. The quantified
outcome is the City's
certified Housing Element.
This program_wnl be City staff shared an update on development
undertaken with the of the UWMP with City Council in November
H1.G Update Priority adoption of the next Urban i vy
- 2025:
Procedures for Providing Water Management Plan httos://www.menlopark.gov/files/sharedassets
Water Service to Comply with Government Code § 65589.7 |(7/1/2026 6th Cycle In Progress (UWMP) anticipated by July |Other ps: : park.gov’ )
Affordable H . 2026. The quantified /public/v/1/agendas-and-minutes/city-
5 °'| able Housing Cutcame o be the 2025 council/2025-meetings/20251118/h2-
evelopments 20251118-cc-urban-water-management-
Urban Water Management
update.pdf
Plan.
The City's website is
regularly updated with an
interactive development
projects map and
information on projects
under review, approved, Housing Element APRs webpage:
under construction, and https://www.menlopark.gov/Government/Dep
completed. The Housing artments/Community-
H1.H Transparency on Element Annual Progress Development/Planning/Comprehensive-
Progress towards RHNA Increase accessibility and transparency of 12/31/2027 6th Cycle In Progress Report (APR) is also posted Other planning/Housing-Element/Housing-Element-

and Mid-cycle Review

affordable housing development in the city

on the City's website
annually. A mid-cycle review
will be completed with City
Council in 2027. The
quantified outcome for 2025
is the City's main webpages
providing transparency on
the program topics. (Multiple
sub-pages exist under each
main webpage.)

Annual-Progress-Reports

Development projects webpage:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Projects
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H1.1 Utilize the City's
Below Market Rate (BMR)
Housing Fund

Accumulate and distribute funds for
housing affordable to extremely low-, very
low-, low- and moderate-income
households

1/31/2031

6th Cycle

Continuous

The City administers and
advertises every two years
the availability of funds in
the BMR housing fund
through a Notice of Funding
Availability (NOFA). The
objective of the NOFA is to
support the acquisition,
rehabilitation, preservation
or new construction of
housing that will provide
long-term affordability. The
funding is intended to fill the
financing gap between
projected total development
costs and other available
funding sources. A NOFA
was not issued in 2025 as
the City issues its NOFA on
even numbered years.
Additional monies have
been collected and a NOFA
will be issued in 2026.

Other

None

H2.A Preservation of
Assisted Housing

Adopt an ordinance for at-risk units.
Preserve 92 low income units in Crane
Place Apartments at risk of conversion in
2028, supporting the continued provision of
affordable housing within Menlo Park’s
high resource neighborhoods

12/31/2025

6th Cycle

In Progress

Efforts have been made
through the anti-
displacement plan process
to help preserve affordable
units by considering NOFA
funding preferences towards
preservation of existing
developments. This option
will continue to be evaluated
in finalizing the anti-
displacement plan. The City
will initiate contact with
Crane Place in 2026 and
evaluate other potential "at-
risk" units to ensure
compliance with State
preservation notice law.
Initiation of an ordinance
requiring notice for units at
risk of conversion from
subsidized units to market-
rate units will follow
finalization of the anti-
displacement plan.

Other

None
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H2.B Amend the Zoning
Ordinance to Protect
Existing Housing

Ordinance changes

Protect existing rental housing as part of
infill implementation and other Zoning

1/31/2025

6th Cycle

In Progress

Efforts have been made
through the anti-
displacement plan process
to help preserve affordable
units by considering NOFA
funding preferences towards
preservation of existing
developments. This option
will continue to be evaluated
in the finalization of the anti-
displacement plan. Staff will
evaluate the development of
an ordinance to limit the loss
of existing residential units
or the conversion of
residential units to non-
residential uses, as
described in the program,
which would follow
finalization of the anti-
displacement plan.

Other

None

H2.C Assist in
Implementing Housing
Rehabilitation Programs

resource neighborhoods

Utilize the City's BMR funds to rehabilitate
very low- and low- income housing.
Conduct proactive outreach to identify and
assist at least 20 very low income
homeowners in Menlo Park’s moderate

12/31/2026

6th Cycle

In Progress

The Homeownership
Preservation Program was
initiated in 2023, with
outreach conducted during
fall and winter 2023. The
program will be directed
toward low- and very low-
income homeowners based
on the finalized agreement
with Habitat for Humanity to
ensure a potential pool of 20
households can receive
funding. Other program
components will occur
consistent with the listed
Housing Element timeframe.
In 2025, Habitat commenced
three rehabilitation jobs. All
jobs are anticipated to be
completed in 2026.

Households

None
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
L Prolectgd Complet|on . Status of Program Program- Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
In December 2025, the
Planning Commission held a
study session on proposed
updates to the City's ADU
ordinance, including
amnesty provisions for The December 2025 Planning Commission
unpermitted ADU units as study session staff report is available at the
H2.D Accessory Dwelling _Bring unpermitted ADUs up to code to descr_ibed in the program. following link: )
Unit (ADU) Amnesty improve their h(_ealth and sz_:lfe_ty for » 12/31/2024 6th Cycle In Progress Staff is prgpanng to_ret_urn to Other https://www.menlopark.gov_/flIes/shared_assets
Program ocgqpants a_nd integrate within the City’s th_e Planning Commission /publ|g/vl_llagendas-and-m|nutes/plannlng-
official housing stock with an updated draft ADU commission/2025-
ordinance in spring 2026. meetings/agenda/20251215-planning-
The City Council is commission-agenda-packet.pdf
anticipated to review the
draft ordinance shortly
thereafter. The quantified
outcome will be an updated
ADU ordinance.
Development of an anti-
displacement strategy was
initiated in 2024 and
continued throughout 2025.
A bilingual community
survey was released,
bilingual postcards were
mailed to Belle Haven The September 2025 Housing Commission
residents, and City staff staff report to review and provide feedback
attended local events and on the draft anti-displacement plan
utilized other outreach recommendations is available here:
strategies to help prioritize https://www.menlopark.gov/files/sharedassets
various anti-displacement Ipublic/v/2/agendas-and-minutes/housing-
strategies. Refinement of a commission/2025-
H2.E Anti-Displacement Mitigate displacement in the city and 12/31/2026 6th Cycle In Progress draft anti-displacement plan Other meetings/agendas/20250903-housing-

Strategy

provide financial assistance to tenants

continued based on
feedback from outreach, and
study sessions were held
with the Housing
Commission and City
Council in September 2025
to share updates and
receive further guidance
towards finalizing the plan.
Final adoption of an anti-
displacement plan is
anticipated in early 2026.
The quantified outcome will
be an adopted anti-
displacement plan.

commission-packet.pdf

The September 2025 City Council study
session staff report is available here:
https://www.menlopark.gov/files/sharedassets
/public/v/1/agendas-and-minutes/city-
council/2025-meetings/20250909/j2-
20250909-cc-anti-displacement-direction.pdf
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H2.F Childcare Allowances

Support families with children, large
families generally, and single-parent
households

1/31/2024

6th Cycle

Completed

This program was
completed December 5,
2023. The quantified
outcome was the adoption of
an ordinance by City
Council to amend chapters
16.04 and 16.08 of the
Municipal Code.

Other

"Family day care home" was updated in
section 16.04.165 of the zoning ordinance:
https://ecode360.com/47185724

Section 16.08.085 of the zoning ordinance
allows family day care homes as a permitted
use in any residential district:
https://ecode360.com/47186004

H3.A Amend Procedures
for Reasonable
Accommodation

Create a public handout and provide a
digital copy on the City's website and a
physical copy at City Hall and the public
libraries

1/31/2031

6th Cycle

Not Yet Started

The City has yet to initiate
this program. The quantified
outcome will be an updated
reasonable accommodation
ordinance and/or any public
information on the
reasonable accommodation
process.

Other

None

H3.B Encourage Rental
Housing Assistance
Programs

Provide assistance at current Section 8
funding levels to assist 230 extremely low
and very low-income households per year
(assumes continued funding of program)

1/31/2031

6th Cycle

In Progress

In conjunction with

Programs H1.C and H5.C,
the City maintains a housing
programs website and
conducts outreach with multi-
family property owners,
particularly in high-
resourced areas, to
encourage participation in
affordable housing programs
and resources. The website
contains information on

BMR housing, housing
assistance programs, home
repairs assistance, and
housing-related financial
and support services. The
quantified outcome is the
housing resource webpage.

Other

The City's housing webpage, including
informaiton on rental housing assistance
programs, is available here:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Housing
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H3.C Assist in Providing
Housing for Persons
Living with Disabilities

Conduct outreach on the availability of
funds for non-profit organizations that
provide housing and programs for people
with disabilities. Promote available funds
through the community funding grant
program, which provides an allocation of
up to 1.7 percent of the collected property
tax revenue

1/31/2031

6th Cycle

In Progress

The City will continue its
efforts to collaborate with
non-profit organizations.
The City has yet to evaluate
potential universal design
features. In the 2025-26
fiscal year, the City Council
awarded funds from the
community funding program
to a variety of local
organizations, including
housing non-profits and
organizations like
AbilityPath that provide
support services to children,
adults, and seniors with
developmental disabilities.
The current quantified
outcome is the 37 recipients
of community funding
program funds in 2025-26,
many of which are directly or
indirectly related to housing.

Other

37

The City maintains a list of organizations that
receive funding from the community funding
program here:
https://www.menlopark.gov/Government/Dep
artments/City-Managers-Office/Special-
projects/Community-funding-program

H3.D Develop Incentives
for Special Needs Housing

Amend the Zoning Ordinance to provide
opportunities for housing and adequate
support services for seniors and people
living with disabilities

1/31/2025

6th Cycle

In Progress

The City will focus efforts on
this program in 2026,
including review of R-L-U
zoning district provisions.
Some program specifics
have already been
integrated into the City's
development review, such
as reduced parking around
public transit stops like the
Caltrain station, and
reduced parking for senior
citizen housing
developments utilizing the
affordable housing overlay.

Other

The City's affordable housing overlay
provides reduced parking incentives for
senior citizen housing developments in
Section 16.98.060(3)(B) of the Municipal
Code: https://ecode360.com/47188548
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Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.
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Projected Completion
Date in Housing
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Status of Program
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Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H3.E Continue Support for
Countywide Homeless
Programs

Support housing and services for the
homeless and at-risk persons and families.
Re-initiate participation of Housing Division
staff, along with continued participation of
Menlo Park Police Department staff, in
monthly meetings with the LifeMoves HOT.
The City will partner with LifeMoves to
improve conditions for the homeless.

1/31/2031

6th Cycle

Continuous

The City has partnered with
the County's Center on
Homelessness to address
homeless encampments in
the City. LifeMoves and
WeHope are contracted to
provide direct outreach
services and regularly
interact with individuals at
the encampments. The
City's Housing Division and
Police Department
participate in monthly
meetings with the County.
The City maintains a
homeless services webpage
with resources. One
quantifiable outcome is 32
families receiving interim
shelter at Haven Family
House in Menlo Park.
LifeMoves, the operator of
Haven Family House,
received funding in 2025-26
from the City's community
funding program, in addition
to other non-profits that
received City funding for
homeless services.

Other

32

The City's homeless services webpage is
available here:
https://www.menlopark.gov/Community/Com
munity-resources/Homeless-services

H3.F Work with the U.S.
Department of Veterans
Affairs on Homeless
Issues

Contact the U.S. Department of Veterans
Affairs to coordinate in addressing the
needs of people experiencing
homelessness. Seek to achieve a minimum
of 60 new units of affordable housing for
veterans

71112026

6th Cycle

Completed

In September 2024, the City
Council adopted a resolution
to authorize the city
manager to execute a
funding agreement with
MidPen in the amount of
$2M and for staff to
appropriate the funds from
the FY24-25 budget. The
project groundbreaking
occurred in February 2025
and the units were
anticipated to be available in
spring 2026.

Units

60

The Oak Gardens website is available here:
https://www.midpen-housing.org/property/oak-
gardens/
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Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.
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Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H3.G Zoning Text
Amendments for Special
Needs Housing

Facilitate housing for Menlo Park’s special
needs and extremely low income
populations

12/31/2024

6th Cycle

In Progress

In 2026, the City will
undertake revisions to the
Municipal Code regarding
transitional and supportive
housing as residential uses,
and other amendments to
the Emergency Shelter for
Homeless Overlay pursuant
to state law. No applicable
developments have been
proposed during the first
three years of the planning
period, and the City would
not enforce any local
standards in conflict with
state law until the adoption
of an updated ordinance.

Other

None

H3.H Inclusionary
Accessible Units

Expand housing opportunities for people
with disabilities

12/31/2025

6th Cycle

In Progress

The City updated the
Affordable Housing Overlay
(AHO) in 2023, including
incentives for multi-bedroom
and family housing and as
well as senior housing.
Incentives for accessible
units were not incorporated
at that time. The City's BMR
Guidelines include an
accessible unit preference
for BMR applicants with
accessibility needs. The City
may revisit the potential for
accessibility incentives in
future years and/or during
the mid-cycle review for the
Housing Element. The
quantified outcome is the
City's current accessible unit
BMR preference.

Other

The City's BMR Housing Program guidelines
include an accessible unit preference in
section 8.2:
https://www.menlopark.gov/files/sharedassets
/public/v/2/community-
development/documents/housing/bmr-
guidelines/20251021-bmr-housing-program-
guidelines.pdf

H3.l Accessible ADUs

Expand housing opportunities for people
with disabilities

1/31/2025

6th Cycle

In Progress

The City will consider
incentives for accessible
ADUs as part of proposed
ADU ordinance updates to
be reviewed by the Planning
Commission and City
Council in spring 2026.

Other

None
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Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.
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H3.J Marketing for
Accessible Units

Expand housing opportunities for people
living with disabilities

1/31/2031

6th Cycle

Continuous

The City will focus efforts on
this program as new projects
are identified on Housing
Inventory sites and other
sites zoned for multifamily
residential development
opportunities.

Other

None

H3.K Employment
Services

Host a working meeting or workshop with
employers and advocacy groups to
develop a strategy for creating jobs for
persons with disabilities and boosting the
number of workers with disabilities among
area employers

12/31/2026

6th Cycle

Not Yet Started

The City will focus efforts on
this program in 2026,
consistent with the
timeframe listed in the
Housing Element.

Meetings

None

H3.L Large Units

Encourage the development of housing for
large families

1/31/2025

6th Cycle

Completed

The City began
implementation of this
program with the adoption of
amendments to the
Affordable Housing Overlay
as noted in H3.H and in
Specific Plan in November
2023, which included
potential bonus floor area
ratio (FAR) for the
development of units with
three or more bedrooms.
Additional efforts to expand
FAR bonus options for large
family units in other areas of
the city may be evaluated in
the future. The quantified
outcome is the update to the
Specific Plan to incentivize
large units with 2, 3 or more
bedrooms.

Other

Table E2 of the Specific Plan (PDF page 145)
includes a provision to allow additional FAR
("Step-Up FAR") for developments that
incorporate units with multiple bedrooms (as
described in the Notes section under *):
https://iwww.menlopark.govi/files/sharedassets
/public/v/1/community-
development/documents/general-
plan/20240701-specific-plan-update.pdf

H3.M Wheelchair
Visitability

Allow for people with wheelchairs to have
greater visitation access to homes in Menlo
Park

1/31/2029

6th Cycle

Not Yet Started

The City will focus efforts on
this program consistent with
the timeframe listed in the
Housing Element. The
quantified outcome will
consideration of a
wheelchair visitability
ordinance.

Other

None

A39
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
Projected Completion Program o e
. ! . P . Status of Program 9 . Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
In October 2025, the
Housing Commission
reviewed and the City
Council adopted
amendments to the BMR
Housing Program to provide
clarification or additional
language to c_reate a The October 1, 2025 Housing Commission
smoother project review A - .
staff report is available here:
process and to help ensure https://www.menlopark.gov/files/sharedassets
Coordinate with 21 Elements in preparation equity for BMR residents, as ps: ) park.gov -
. ; L0 . Ipublic/v/1/agendas-and-minutes/housing-
of a regional nexus study to determine the an initial step in .
- . . N . commission/2025-
cost of the in-lieu fee and provide input into implementing Program H4.A. meetings/agendas/20251001-housing-
H4.A Amend the Below amendments to the City’s BMR Program. The City is planning for a commigsiong-re ular-meeting-a endag df
Market Rate Inclusionary |Implement requirements to assist in 1/31/2025 6th Cycle In Progress second round of revisions  |Meetings 9 9-ag P

Housing Regulations

providing housing affordable to extremely
low-, very low-, low- and moderate-income
households throughout Menlo Park’s high
resource neighborhoods

after the conclusion of a
County-wide Grand Nexus
Study expected to be
completed by the end of
2026. This study evaluates
the impacts of development
on the need for affordable
housing and helps
determine calculations such
as commercial linkage fees
and the percentage of
inclusionary units required
in a residential
development.

The October 21, 2025 City Council staff
report is available here:
https://www.menlopark.gov/files/sharedassets
/public/v/1/agendas-and-minutes/city-
council/2025-meetings/20251021/k2-
20251021-cc-bmr-program-guidelines.pdf
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
Projected Completion Program o i
. ! . P . Status of Program 9 . Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
The City continues to
participate in the 21
Elements BMR Guidelines
worklr_'ng group. The City is The October 1, 2025 Housing Commission
planning for a round of BMR . X K
) - staff report is available here:
Housing Program revisions X :
] https://www.menlopark.gov/files/sharedassets
that will address Program : . .
: /public/v/1/agendas-and-minutes/housing-
H4.B after the conclusion of .
] commission/2025-
a County-wide Grand Nexus meetings/agendas/20251001-housing-
H4.B Modify BMR Amend the Zoning Ordinance to require Study expected to be commigsior?-re ular-meeting-a endag df
Guidelines Regarding additional affordable units in market-rate  |1/31/2025 6th Cycle In Progress completed by the end of Meetings 9 9-a9 P
Allocations developments 202_6. This study evaluates The October 21, 2025 City Council staff
the impacts of development X . N
report is available here:
on the need for affordable A y
) https://www.menlopark.gov/files/sharedassets
housing and helps : . .
determine calculations such /publ|§/v/1/agenda§-and-m|nutes/cny-
as commercial linkage fees council/2025-meetings/20251021/k2-
9 20251021-cc-bmr-program-guidelines.pdf
and the percentage of
inclusionary units required
in a residential
development.
The City continues to
participate in the 21
Elements BMR Guidelines
worklng group. The City is The October 1, 2025 Housing Commission
planning for a round of BMR ; ; .
. . staff report is available here:
Housing Program revisions N §
. https://www.menlopark.gov/files/sharedassets
that will address Program : ) -
N Ipublic/v/1/agendas-and-minutes/housing-
H4.C after the conclusion of L
X commission/2025-
a County-wide Grand Nexus . .
meetings/agendas/20251001-housing-
H4.C Increase Commercial |Increase local funding to support Study expected to be . commission-regular-meeting-agenda.pdf
' 1/31/2025 6th Cycle In Progress completed by the end of Meetings ’

Linkage Fee

production of affordable housing

2026. This study evaluates
the impacts of development
on the need for affordable
housing and helps
determine calculations such
as commercial linkage fees
and the percentage of
inclusionary units required
in a residential
development.

The October 21, 2025 City Council staff
report is available here:
https://www.menlopark.gov/files/sharedassets
/public/v/1/agendas-and-minutes/city-
council/2025-meetings/20251021/k2-
20251021-cc-bmr-program-guidelines.pdf
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
L Prolectgd Complet|on . Status of Program Program- Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
The AHO was modified on
December 5, 2023 with the
adoption of an ordinance by
Incentivize affordable housing City Council to amend
development on housing opportunity sites chapter 16.98 of the
located in high resource areas of the Municipal Code to allow a
H4.D Modify the community. Annually monitor progress density of up to 150 dwelling
Affordable Housing under the AHO in conjunction with the 1/31/2024 6th Cycle In Progress units per acre (du/ac) for a Other The updated AHO ordinance is available
Overlay (AHO) Housing Element Annual Progress Report; development with 100 here: https://ecode360.com/47188590
after three years of implementation (2027), percent affordable housing.
report back to City Council, including any A handout will be developed
recommended adjustments to the AHO to to explain the updated
improve effectiveness requirements and
incentives. The current
quantified outcome is the
adopted AHO ordinance.
Objective design standards
were included with each of
the new and updated zoning
districts adopted by City
Council on December 5,
2023. Additional
_streamllnlng acthns outlined The ordinances adopted by the City Council
in the program will be ] - ;
undertaken in 2026. The are av:_;ulable in the.December 5, 2023 City
. . Utilize objective design and development City has incorporated state Coun_cn staff report )
H4.E Streamlined Project standards to add greater certainty to and  |12/31/2026 6th Cycle In Progress streamlining legislation in Other hitps://www.menlopark.gov/files/sharedassets

Review

streamline the development review process

the development review
process where applicable,
such as AB 130
development and Section
66323 ADUs. The current
quantified outcome is the
new and updated zoning
districts with objective
design standards adopted in
2023.

/public/v/1/agendas-and-minutes/city-
council/2023-meetings/agendas/20231205/e1{
20231205-cc-housing-element-zoning-
amend.pdf
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H4.F Modify Accessory
Dwelling Unit (ADU)
Development Standards
and Permit Process

Zoning Ordinance amendment and
accompanying public-facing documentation
(i.e., on the City website). Seek to produce
at least 85 ADUs between 2023-2031,
including 51 affordable to lower income
households, furthering economic
integration in traditionally single-family
neighborhoods

12/31/2024

6th Cycle

In Progress

Planning Commission held a
study session on proposed
updates to the City's ADU
ordinance. During that same
month, the City received an
HCD letter regarding ADU
regulations non-compliance
issues and responded with
information on the ADU
ordinance update in
progress. Staff is preparing
to return to the Planning
Commission with an
updated draft ADU
ordinance in spring 2026.
The City Council is
anticipated to review the
draft ordinance shortly
thereafter. Previously, the
City also launched a pre-
approved ADU process to
comply with AB 434. The
City has continued to see
robust development trends
for ADUs in the community,
achieving over 100% of the
total planning period goal
though 2031. The current
quantified outcome is the
December Planning
Commission study session
on a proposed ADU

ardinanca undata

Other

The December 2025 Planning Commission
study session staff report is available at the
following link:
https://www.menlopark.gov/files/sharedassets
/public/v/1/agendas-and-minutes/planning-
commission/2025-
meetings/agenda/20251215-planning-
commission-agenda-packet.pdf
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H4.G Prioritize Affordable
Housing on City-Owned
Parking Lots Downtown

Achieve the development of 345 affordable
units on a combination of City-owned
parking lot sites in the downtown,
supporting the integration of affordable
housing options in high resource areas of
the community

12/31/2027

6th Cycle

In Progress

In August 2024, the City
Council reviewed a
feasibility study and directed
staff to proceed with
exploring development on
Parking Plazas 1, 2, and 3.
The three parking lots could
accommodate more than
345 units using the existing
zoning provisions on the
three sites. In January 2025,
the City Council authorized
release of an RFQ for the
three parking lots, with
responses due in March
2025. Seven development
teams responded. In
September 2025, the City
released an RFP to seek
further refinement of
potential development on
the sites. Three of the seven
development teams
responded in December
2025. The selection process
is anticipated to continue in
2026. The current quantified
outcome is the number of
proposals submitted for
development on the sites.

Other

10

A project timeline and copies of all RFQ and
RFP responses is available on the project
webpage maintained by the City:
https://www.menlopark.gov/Government/Dep
artments/Community-
Development/Planning/Comprehensive-
planning/Development-on-downtown-parking-
lots

H4.H Review the
Subdivision Ordinance

Review and adopt amendments to the
Subdivision Ordinance as needed

1/31/2026

6th Cycle

In Progress

In the first half of 2026, the
City will consider removing a
subdivision ordinance front
setback variance
requirement for single-family
residential lots with
applicable curved frontages.
The intent of the change
would be to reduce barriers
to residential development
on affected lots.

Other

None




Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

Housing Programs Progress Report

1 2 3 4 5 6 7 8 9
Projected Completion Program o i
L ! . P . Status of Program 9 . Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
This program was
completed December 5,
202.3 with the ad_optlon of ) The ordinances adopted by the City Council
ordinances by City Council ] : -
! are available in the December 5, 2023 City
to amend various chapters Council staff report:
H4.| Create New of the Municipal Code to https://www. meﬂlo .ark ov/files/sharedassets
Opportunities for Mixed- |Adopt a Zoning Ordinance amendment 1/31/2024 6th Cycle Completed create and update mixed Other ps: : park.gov’ )
Use Development use zoning districts. The fpublic/vil/agendas-and-minutesfcity-
e . council/2023-meetings/agendas/20231205/e11
quantified outcome is the ) :
. . 20231205-cc-housing-element-zoning-
series of Housing Element
N N " amend.pdf
implementation ordinances
adopted by the City Council
in 2023.
This program was
completed December 5,
2023 with the adoption of . . .
Increase residential density in certain high ordinances by City Council The ord_lnanct_es adopted by the City Cou_ncn
- ! are available in the December 5, 2023 City
resource areas of the city, develop to amend various chapters : §
. . - - h I . Council staff report:
H4.J Increase Residential |additional multifamily housing on suitable of the Municipal Code to https://www.menlopark.gov/files/sharedassets
Density and Maximize parcels, and facilitate achievement of 1/31/2024 6th Cycle Completed update the City's R-3 and R- |Other /pupblic/v/l/égenda‘;-ang-minutes/city-
Development Proposals maxmum permmed_densmes through 4 zonl_qg districts. The councill2023-meetings/agendas/20231205/e1.
adoption of appropriate development quantified outcome is the X :
) : 20231205-cc-housing-element-zoning-
standards series of Housing Element
: . ) amend.pdf
implementation ordinances
adopted by the City Council
in 2023.
This program was
completed December 5,
2023 with the adoption of
ordinances by City Council The ordinances adopted by the City Council
Increase residential density to a range from to amend various chapters are available in the December 5, 2023 City
a minimum of 20 du/ac and allowing for of the Municipal Code and Council staff report:
H4.K Rezone for Lower densities of up to 100 units/acre or greater implement Programs H4.D, https://www.menlopark.gov/files/sharedassets
Income Shortfall and affordable housing on sites identified 1/31/2024 6th Cycle Completed H4.l, H4.J, H4.L, H4.Q, and Other /public/v/1/agendas-and-minutes/city-
for housing for at least 6.8 acres to provide H4.T. The quantified council/2023-meetings/agendas/20231205/e1{
for at least 202 lower-income units outcome is the series of 20231205-cc-housing-element-zoning-
Housing Element amend.pdf
implementation ordinances
adopted by the City Council
in 2023.
The Specific Plan amendments adopted by
Increase housing opportunities in El : the City Council are available in the
A o This program was ) . .
. . Camino Real/Downtown Specific Plan November 28, 2023 City Council staff report:
H4.L Modify EI Camino Area, thereby facilitating production of completed November 28, https://www.menlopark.gov/files/sharedassets
Real/Downtown Specific . Y 9P 1/31/2024 6th Cycle Completed 2023 with the City Council |Other ps: : park.g

Plan

affordable housing and enhancing
economic integration in high resource
areas of the community

adoption of amendments to
the Specific Plan.

/public/v/2/agendas-and-minutes/city-
council/2023-meetings/agendas/20231128-
city-council-special-agenda-packet-w-
pres.pdf#page=3
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
L Prolectgd Complet|on . Status of Program Program- Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
Parking requirements for the
City's multifamily and mixed
use zoning districts were The Specific Plan amendments adopted by
modified so that no more the City Council are available in the
than one parking space is November 28, 2023 City Council staff report:
required for smaller units https://www.menlopark.gov/files/sharedassets
(e.g., one-bedroom, studio, /public/v/2/agendas-and-minutes/city-
or single-room occupancy council/2023-meetings/agendas/20231128-
units) as part of the adoption city-council-special-agenda-packet-w-
. - . of amendments to the pres.pdf#page=3
H4.M Update Parking Mocil_fy Munl(_:lpal C(t)de tz |nctlutc)j|§ ﬁmended Specific Plan and Municipal
Requirements and Design p::k::g ;erq;l:nm;ir:; targnseso?tatli?)n?n-lieu 1/31/2025 6th Cycle Completed Code in November and Other The ordinances adopted by the City Council
Standards fpee 9 P December 2023. Additional are available in the December 5, 2023 City
program actions will be Council staff report:
conducted in the future https://www.menlopark.gov/files/sharedassets
according to the program /public/v/1/agendas-and-minutes/city-
timeline. The quantified council/2023-meetings/agendas/20231205/e1{
outcome is the series of 20231205-cc-housing-element-zoning-
Housing Element amend.pdf
implementation ordinances
and the Specific Plan
amendments adopted by the
City Council in late 2023.
The City will focus efforts on
this program as new projects
on the Housing Inventory
sites and other sites zoned
H4.N Achieve Long-Term Establish project management and other Logvgllg;:;?:{yof;é?g:iﬁles
Viability of Affordable - ) S 1/31/2031 6th Cycle Continuous . . ' |Other None
Housing ongoing project coordination needs c_onsmtem yvlth the
timeframe listed in the
Housing Element.
In 2025, no new BMR units
were rented or sold.
Amend the Zoning Ordinance and Map to
implement an SB 10 overlay; target the
development of 2 SB 10 projects per year The City will focus efforts on
e from 2027 through 2031 (5 years), this program during or
H4.0 Identifying SB 10 averaging 5 units per project, for at least  |12/31/2026 6th Cycle Not Yet Started before 2026, consistent with |Other None

Sites

50 total SB 10 units. At least 80 percent of
these units are targeted for Racially
Concentrated Areas of Affluence (RCAAS)
south of US-101

the timeframe listed in the
Housing Element.
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.
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Projected Completion
Date in Housing
Element

Applicable Cycle
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Implementation

Program
Implementation
Details

Quantified Outcomes:
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Quantified Outcomes:
Count

Supporting Documents

H4.P Community
Opportunity to Purchase

Adopt a community opportunity to purchase
ordinance. Increase opportunities for
affordable housing development

12/31/2024

6th Cycle

In Progress

The City included
community opportunity to
purchase as a potential anti-
displacement strategy for
the anti-displacement plan,
but community members
ranked greater preferences
for other strategies. The City
will return to consideration
of community opportunity to
purchase as a potential area
of focus following
implementation of the anti-
displacement plan and other
key Housing Element
programs, as prioritized by
the City Council and based
on community feedback.

Other

None

H4.Q Reuse Sites

Allow for ministerial review for housing
development on reuse sites that propose at
least 20 percent of the units as affordable
for lower-income households

1/31/2026

6th Cycle

Completed

This program was
completed December 5,
2023 with the adoption of
ordinances by City Council
to amend various chapters
of the Municipal Code. The
quantified outcome is the
adopted section 16.08.075
of the Municipal Code.

Other

Section 16.08.075 of the Municipal Code is
available here:
https://ecode360.com/47186004

H4.R Work with the Fire
District

Undertake local amendments to the State
Fire Code and approve City Council
Resolution ratifying the Fire District's local
amendments

12/31/2026

6th Cycle

In Progress

The City will collaborate with
the Menlo Park Fire
Protection District as
needed. In December 2022,
the City Council last
adopted a resolution
ratifying the Fire District's
amendments to the 2022
California Fire Code. In
2026, the City is anticipated
to consider ratifying a Menlo
Park Fire Protection District
ordinance adopting
amendments to the 2025
Fire Code.

Meetings

None
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H4.S Coordinate with
School Districts to Link
Housing with School
District Planning Activities

Coordinate with local school districts in
planning for future housing in consideration
of each school district's long-range
planning, resources and capacity

1/31/2031

6th Cycle

Continuous

The City will focus efforts on
this program as new projects
are identified on Housing
Inventory sites and other
sites zoned for multifamily
residential development
opportunities, consistent
with the timeframe listed in
the Housing Element. City
staff periodically meet with
local school districts and/or
their consultants to provide
data on housing permitting
and developments under
review to help determine
future enrollment projections
and needs. The quantified
outcome is the number of
school district and/or
consultant requests for
housing production data
during the Housing Element
cycle.

Other

None

H4.T Residential Overlay

Allow residential uses in currently non-
residential areas of Menlo Park

1/31/2024

6th Cycle

Completed

This program was
completed December 5,
2023 with the adoption of an
ordinance by City Council to
create chapter 16.95 of the
Municipal Code. The
quantified outcome is the
adopted Chapter 16.95 of
the Municipal Code.

Other

Chapter 16.95 of the Municipal Code is
available here:
https://ecode360.com/47188382
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Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.
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Objective

Projected Completion
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Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H4.U Federally-Owned
Sites and School Sites

Facilitate residential development on sites
owned by the USGS, VA, and Ravenswood
City School District to achieve at least 131
new affordable housing units in Menlo
Park.

12/31/2028

6th Cycle

In Progress

TIT early Z0Z5, e CIty
received correspondence
from the General Services
Administration (GSA)
indicating that the USGS
site would be reoffered for
sale by sealed bid auction.
Bids were opened in April
2025 and the site was
awarded to Presidio Bay
Ventures. In early 2026,
Presidio Bay submitted an
application to redevelop the
USGS site with a variety of
uses including 670 housing
units (with 101 BMR units)
and a childcare center.

The VA site is technically
not subject to the City’s
discretionary planning
approvals, however, MidPen
complied with the City’s R-4-
S zoning requirements in
recognition of the
development’s location and
connection to the
surrounding community. In
September 2024, the City
Council committed $2 million
in BMR NOFA funds. The
Oak Gardens project is

anticipated to open in spring
20928

Units

820

The City maintains a project page for the
USGS site here:
https://www.menlopark.gov/Government/Dep
artments/Community-
Development/Projects/Under-review/345-
Middlefield-Road-former-USGS-campus

MidPen Housing maintains an Oak Gardens
project page here: https://www.midpen-
housing.org/property/oak-gardens/

The City maintains a 320 Sheridan Drive
project page here:
https://www.menlopark.gov/Government/Dep
artments/Community-
Development/Projects/Approved-projects/320-|
Sheridan-Dr

H4.V Local Density Bonus
Law Ordinance

Facilitate utilization of State Density Bonus
Law

12/31/2024

6th Cycle

Not Yet Started

The City has not yet initiated
this program. The quantified
outcome will be
consideration of an
ordinance.

Other

None

H5.A Fair Chance
Ordinance

Expand renter protections

1/31/2028

6th Cycle

Not Yet Started

The City will focus efforts on
this program during or
before 2028, consistent with
the timeframe listed in the
Housing Element. The
quantified outcome will be
consideration of a fair
chance ordinance.

Other

None
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
L Prolectgd Complet|on . Status of Program Program- Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
Outreach on Housing
Element-related efforts
utilized an integrated
communication strategy
l;‘r:gl;gler:jgedr::i‘l:t vr\T/]:éll;Iy A variety of outre_ach activiti_es have _been
newsletters sécial media conducted when implementing Housmg )
newspaper'notices A ' E_Iement programs and can be quantified in
frames/posters eleyctronic different ways. Relevant examples for )
message boarcis and in- purposes of the AP_R can be found on project
person and virtuél webpages for ho_usmg resources and
community meetings. The development projects:
City maintains up-to-date https://www.menIopark.gov/Governmem/pep
H5.B Undertake information on multiple artments/Community-Development/Housing
Community Outreach . Housing Element-related .
When Implementing C_on(_juct community outreach and 1/31/2031 6th Cycle Continuous webpages, and community |Other https.//www.menIopark.gov/Governmem/Dep
. distribute materials . artments/Community-Development/Projects
Housing Element members can continue to
Programs SUbs.ﬂ.'bte t&_)rspeéltflc project Other digital examples include the City's
E;fr']e:z j'w itheco'mymunity_ weekly email digest, which has included
based organizations (€.g. updates on relevant housmg-rglated projects,
Climate Resilient ! such as program H4.G, regarding the
Communities) to enhance downtown parking lots development:
. https://www.menlopark.gov/Government/Dep
community outreach and tments/City-M g
engagement through local anments/tity-Managers ’
networks, particularly OfflcelCommunlcatlons_-and-publ|c-
S engagement/Weekly-Digest
striving to reach
underserved communities.
This program will continue
throughout the planning
period.
The City's website is readily
translatable and information
regarding Spanish language
interpretation/translation is
provided on public hearing
H5.C Provide Multilingual |Improve access to information on housing Z?fgfgsé:r;i’g%;ﬁg tfgcus I-I;—J\r:'negl?;gyessvﬁgliﬁr:z t;r;::g?g?nlglgrz_
Information on Housing programs to persons with limited English ~ (12/31/2024 6th Cycle In Progress Other

Programs

proficiency

written materials and the
availability of information in
multiple languages. The
current quantifiable outcome
is the number of languages
into which the City website
can be translated.

down menu near the top right of each
webpage: https://www.menlopark.gov/Home
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H5.D Address Rent
Conflicts

Increase awareness among residents,
including low income and special needs
populations, of available resources for
addressing rent conflicts and fair housing
complaints

12/31/2028

6th Cycle

In Progress

The City has produced a
Housing Resource Guide
that includes tenant/landlord
resolution information and
legal assistance resources.
Current legal services
offered by the City are
through partnerships with
organizations such as Legal
Aid Society of San Mateo
County, Project Sentinel,
Samaritan House South,
and Community Legal
Services of East Palo Alto.

The City received a grant of
$250,000 from the
Metropolitan Transporation
Commission (MTC) to
implement a Legal
Assistance Program and
Rental Assistance Program.
City staff is close to
finalizing the agreement with
the MTC to implement a new
legal assistance program
and bolster the city's
existing rental assistance
program. Work commenced
on the rental assistance
program in late 2025.

Other

The City maintains a housing resources
webpage with information on the BMR
program, housing assistance program, home
repairs assistance, legal resources, and other
topics at the following link:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Housing
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H5.E Publicize Fair
Housing Laws and
Respond to Discrimination
Complaints

Affirmatively further fair housing by
increasing awareness among residents,
including low income and special needs
populations, of available resources for
addressing fair housing issues

12/31/2028

6th Cycle

Continuous

The City has produced a
Housing Resource Guide
that include fair housing
information and housing
discrimination investigation.
Current legal services
offered by the City are
through partnerships with
organizations such as Legal
Aid Society of San Mateo
County, Project Sentinel,
Samaritan House South,
and Community Legal
Services of East Palo Alto.

The City works with Project
Sentinel, whose mission is
to development fairness and
equality of housing for all
persons, when it receives
fair housing complaints.

Other

The City maintains a housing resources
webpage with information on the BMR
program, housing assistance program, home
repairs assistance, legal resources, and other
topics at the following link:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Housing

H5.F First-Time
Homebuyer Program

Provide opportunities for moderate income
first-time homebuyers to reside in the
community, thereby fostering housing
mobility

12/31/2024

6th Cycle

Continuous

The City has a Legacy List,
which is currently closed.
Moderate income
homebuyers have access to
purchase opportunities
through the BMR program if
they are on the Legacy List
and there is a moderate
income unit available. The
City will continue to monitor
opportunities to enhance the
program. As part of the
City's Below Market Rate
Housing Program, the City
requires prospective below
market rate homebuyers to
complete a first time
homebuyer education
workshop, class, or
counseling session.
However, no BMR
ownership units were sold in
2025.

Units

None
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H5.G Improve Access to
City Law

Have a one-stop landing page for
development information that can be easily
understood by developers and members of
the public

12/31/2024

6th Cycle

In Progress

The City will continue to
focus efforts on this program
in 2026, consistent with the
program in the Housing
Element. The current
quantified outcome are two
webpages for planning
resources and housing
resources.

Other

The City maintains a webpage with
development resources including zoning
requirements, application forms, guidelines,
handouts, policies and other planning
information at the following link:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Planning

The City maintains a housing resources
webpage with information on the BMR
program, housing assistance program, home
repairs assistance, legal resources, and other
topics at the following link:
https://www.menlopark.gov/Government/Dep
artments/Community-Development/Housing

H5.H Tenant Readiness
Education Program

Provide educational assistance and
identify resources to help renters acquire
and maintain decent and affordable
housing

12/31/2024

6th Cycle

In Progress

The City will continue to
focus efforts on this program
in 2026, consistent with the
program in the Housing
Element.

Other

The City maintains a webpage with
renter/tenant resources at the following link:
https://www.menlopark.gov/Government/Dep
artments/Community-
Development/Housing/Rentertenant-
resources
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H5.1 Racial Equity Training
Program

Increase awareness, build organizational
capacity and infrastructure, and strive for
racial equity in housing and other local
government matters

12/31/2031

6th Cycle

In Progress

U il
from the City Manager's
Office, Community
Development Department,
Police Department, and
Library and Community
Services Department
participated in quarterly
“Equity in Government”
training meetings facilitated
by the County of San Mateo
Office of Racial and Social
Justice. In 2025, four
training meetings were held
with the following topics:
Leadership Buy-in and
Organizational Imperative;
Language and Landscape
Change Around Equity;
Inclusive Workforce
Strategies During Economic
Uncertainty; and Community
Engagement in Times of
Heightened Fear.

In February 2024, City
representatives participated
in a Foundational Equity
Training organized by the
County of San Mateo and
presented by The Justice
Collective, with the intent to
assess training capacity and

an for notantial

Meetings

None
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H5.J Environmental
Justice Element

Prioritize the needs of Underserved
Communities (Disadvantaged
Communities); reduce pollution exposure;
improve access to public facilities; promote
food access; promote safe and sanitary
housing; promote physical activity; promote
civic engagement.

1/31/2031

6th Cycle

In Progress

In September 2024,
following three years of
community outreach and
engagement with a focus on
meeting people where they
are and empowering the
voices of Menlo Park's
underserved Belle Haven
and Bayfront communities,
the City of Menlo Park
adopted its first General
Plan Environmental Justice
(EJ) Element.

In March 2025, the Planning
Commission and City
Council reviewed the first EJ
Element Annual Progress
Report. Together with the
community, the City will
continue to advance EJ
through implementation of
the programs and action
items identified in the EJ
Element Action Guide.

The quantified outcome is
the adopted EJ Element.

Other

The City's EJ Element is available here:
https://www.menlopark.gov/files/sharedassets
/public/v/2/community-
development/documents/housing-element-
annual-progress-reports/city-of-menlo-park-
environmental-justice-
element_0821.pdf?_gl=1*1fpvnvj*_gcl_au*MT
UOM]IONDkwMy4xNzcwMzA4MTUy
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

1 2 3 4 5 6 7 8 9
Projected Completion Program o e
L ! . P . Status of Program 9 . Quantified Outcomes: Quantified Outcomes: .
Name of Program Objective Date in Housing Applicable Cycle f Implementation Supporting Documents
Implementation . Category Count
Element Details
In 2024, the City Council
gave direction to staff to
geez:ﬁo?;?::dzmnﬁgfmem The City's pre-wiring for future electrification
promote ordinance is described on the following
electrification. Staff i
developed an ordinance to webpage:
R P . https://www.menlopark.gov/Government/Dep
require prewiring for future :
appliance electrification at artments/Community-
thpeptime of replacing a main Development/Building/Residential-
electrical anZI Thg Ci information/2025-CalGreen-Pre-Wiring-for-
p ) Yy Future-Electrification-Requirements
also adopted a code
:nm;ndrte]?f?ctigggiink;znilnd The building energy efficiencies/green
the 2%)/25 Ener Codeyfor building amendment is described on the
H6.A Reach Codes Achieve greenhouse gas reduction targets |1/31/2031 6th Cycle Continuous single-famil h?))r,ne Other following webpage:
g_ -lamty . . https://www.menlopark.gov/Government/Dep
modifications. The City will :
continue to encourage artments/Community-
S 9 Development/Building/Building-Energy-
reduction in greenhouse gas EfficienciesGreen-Building
emissions as projects are
rev_lewt_ed. The C'ty. - The City's building electrification resources
maintains an electrification . . X
resources webpage for new webpage is available here:
o p g https://www.menlopark.gov/Government/Dep
and existing buildings, . g
highlighting resource artments/City-Managers
ghiighting resou Office/Sustainability/Building-electrification-
opportunities in six
) resources
categories. The current
quantified outcome are the
adopted local amendments.
The City continued
implementation of the
residential electric vehicle
reach codes. Additionally,
the City updated the 2025-
2030 Climate Action Plan
scope of work which
identified new priority The City advertised the PCE EV charger
actions to expand access to program with the following article in
H6.B Electric vehicle Achieve greenhouse gas reduction targets (12/31/2025 6th Cycle Continuous electric vehicle charging for Other September 2025:

Charging

multifamily properties. Staff
promoted Peninsula Clean
Energy's electric vehicle
charging rebate for
multifamily properties and
explored partnerships with
other programs. In 2025, the
City advertised PCE's EV
Ready program on the City
website.

https://www.menlopark.gov/News-articles/City-
news/20250908Learn-how-to-add-value-to-
your-property-with-EV-chargers-Sept.-16
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H6.C Air Conditioning or
Cooling Alternatives

Ensure healthy building environments

1/31/2025

6th Cycle

In Progress

In 2025, the City expanded
the Menlo Park Home
Upgrade Services program
to include portable air
conditioners, space heaters,
induction cook hobs, and
batteries for income-
qualified renters in Belle
Haven. In November 2025,
the City expanded the
program citywide.

Other

The home upgrade services program is
described in more detail here:
https://www.menlopark.gov/Government/Dep
artments/City-Managers-
Office/Sustainability/Home-Electrification

H6.D Promote Energy
Efficient/Renewable
Programs

Encourage participation in the energy
efficient and renewable energy programs

1/31/2031

6th Cycle

Completed

The City's website was
updated in 2025 with
information on energy
efficiency programs offered
by Peninsula Clean Energy.
Announcements for these
programs were also
published in the City's
weekly electronic newsletter
and social media channels.
The City provided education
about the programs at
community events.

Other

A variety of resources related to energy
efficient and renewable energy programs are
detailed under the City's Sustainability
webpage:
https://www.menlopark.gov/Government/Dep
artments/City-Managers-Office/Sustainability

H6.E Explore Multimodal
Improvements

Coordinate with Redwood City on potential
pedestrian and bicycle improvements

1/31/2026

6th Cycle

Not Yet Started

The City will seek out
opportunities to coordinate
with the City of Redwood
City on Capital Improvement
Plan projects and
development projects that
could incorporate bicycle
and pedestrian
improvements linking the
two cities. The City will
continue to focus efforts on
this program during or
before 2026, consistent with
the timeframe listed in the
Housing Element.

Other

None
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H6.F Transit Incentives

Reduce vehicle trips and parking demand
and increase use of alternative forms of
mobility

1/31/2031

6th Cycle

In Progress

The City has initiated an
update to its Transportation
Demand Management
(TDM) Guidelines to align
trip reduction goals for
development projects with
CI/CAG policy. The City will
focus efforts on this program
as new projects are
identified on Housing
Inventory sites and other
sites zoned for multifamily
residential development
opportunities, consistent
with the timeframe listed in
the Housing Element.

Other

As an example of a TDM plan for a project on
a Housing Element inventory site, the 320
Sheridan Drive TDM plan is available on the
City's website:
https://www.menlopark.gov/Government/Dep
artments/Public-Works/Transportation-
Division/b-Transportation-projects

H6.G Neighborhood
Connectivity

Reduce disparities in access to
opportunities

1/31/2031

6th Cycle

In Progress

The 2023-2028 Capital
Improvement Plan includes
projects for Belle Haven
Traffic Calming Plan
Implementation, Caltrain
Grade Separation, Middle
Avenue Caltrain crossing
design study and
construction, Coleman-
Ringwood Avenues
Transportation Study, El
Camino Real Crossings
improvements, Haven
Avenue streetscape
improvement, Middle
Avenue complete street
study, and various other
pedestrian and bicycle
improvements. The City will
continue to focus efforts on
this program as new projects
are identified on Housing
Inventory sites and other
sites zoned for multifamily
residential development
opportunities, consistent
with the timeframe listed in
the Housing Element. The
quantified outcome is the 15
projects listed on the City's
webpage.

Other

15

The City maintains a list of ongoing
transportation projects at the following link:
https://www.menlopark.gov/Government/Dep
artments/Public-Works/Transportation-
Division/b-Transportation-projects
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Housing Programs Progress Report
Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, improvement, and development of housing as identified in the housing element.

2

3

4

5

6

7

8

Name of Program

Objective

Projected Completion
Date in Housing
Element

Applicable Cycle

Status of Program
Implementation

Program
Implementation
Details

Quantified Outcomes:
Category

Quantified Outcomes:
Count

Supporting Documents

H7.A Create Objective
Residential Design
Standards

Adopt objective design standards for
multifamily developments, mixed-use
housing developments, and ADUs to add
greater certainty to and streamline the
development review process

12/31/2025

6th Cycle

In Progress

The City Council adopted
objective design standards
for the C-MU mixed use and
R-3 zoning multi-family
residential districts on
December 5, 2023. The City
will evaluate the
development and
modification of standards for
other uses such as ADUs
and single-family
development in 2026. The
current quantified outcomes
are the C-MU and R-3
zoning updates from 2023.

Other

The City's C-MU zoning regulations, including
objective standards, are available here:
https://ecode360.com/47186928

The City's R-3 zoning regulations, including
objective standards, are available here:
https://ecode360.com/47186289

H7.B Develop and Adopt
Standards for SB 9
Projects

Ensure new development is of high
architectural quality and consistent with
State law. Foster housing mobility by
allowing for lot splits and duplexes in high
resource, single-family zone districts.

1/31/2024

6th Cycle

Completed

In March 2023, the City
Council adopted an
ordinance to implement SB
9 and created objective
development standards for
two-unit developments and
urban lot splits in single-
family zoning districts. In
2026, the City will consider
updates to the SB 9
ordinance to ensure
consistency with recent
state legislation, as well as
potential other updates to
streamline single-family
development. The current
quantified outcome is the
SB 9 ordinance adopted in
2023.

Other

The City's current SB 9 ordinance is available
here: https://ecode360.com/47187883




Jurisdiction Menlo Park

Reporting (Jan. 1 - Dec.
Period 2025 31)
Period 6th Cycle 01/31/2023 - 01/31/2031

ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25 §6202)

Note: "+" indicates an optional field

Cells in grey contain auto-calculation
formulas

Table E

Commercial Development Bonus Approved pursuant to GC Section 65915.7

Project Identifier

Units Constructed as Part of Agreement

Description of
Commercial

Commercial Development Bonus
Date Approved

1

2

Develobment Bonus
3

4

APN Street Address | Project Name®

Local
Jurisdiction
Tracking ID*

Very Low
Income

Income

Moderate
Income

Above Moderate
Income

Description of
Commercial
Development Bonus

Commercial Development Bonus
Date Approved

Summary Row: Start Data Entry Below
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Jurisdiction Menlo Park

(Jan. 1 - Dec.
Reporting Period 2025 31)
Planning Period 6th Cycle 01/31/2023 - 01/31/2031

ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation

Note: "+" indicates an optional field

Cells in grey contain auto-calculation formulas

Table F

Units Rehabilitated, Preserved and Acquired for Alternative Adeguate Sites pursuant to Government Code section 65583.1(c)

Please note this table is optional: The jurisdiction can use this table to report units that have been substantially rehabilitated, converted from non-affordable to affordable by acquisition, and preserved,
including mobilehome park preservation, consistent with the standards set forth in Government Code section 65583.1, subdivision (c). Please note, motel, hotel, hostel rooms or other structures that
are converted from non-residential to residential units pursuant to Government Code section 65583.1(c)(1)(D) are considered net-new housing units and must be reported in Table A2 and not reported

in Table F.

Activity Type

Units that Do Not Count Towards RHNA®
Listed for Informational Purposes Only

Units that Count Towards RHNA *
Note - Because the statutory requirements severely limit what

can be counted, please contact HCD at apr@hcd.ca.gov and
we will unlock the form which enable you to populate these

The description should adequately document
how each unit complies with subsection (c) of
Government Code Section 65583.1".

For detailed reporting requirements, see the

fields.
chcklist here:
https://www.hcd.ca.gov/community-
Extremely Low- Very Low- Extremely Low- | Very Low- TOTAL development/docs/adequate-sites-checklist.pdf
Income” Income® Low-Income® | TOTAL UNITS" Income® Income® | Low-Income* UNITS?

Rehabilitation Activity

Preservation of Units At-Risk

Acquisition of Units

Mobilehome Park Preservation

Total Units by Income

AeAnnual Progress Report

January 2020


https://www.hcd.ca.gov/community-development/docs/adequate-sites-checklist.pdf
https://www.hcd.ca.gov/community-development/docs/adequate-sites-checklist.pdf

Note: "+ indicates an
Menlo Park ANNUAL ELEMENT PROGRESS REPORT optional field
Reporting
Period 2025 (Jan. 1 - Dec. 31) Housing Element i Cells in grey contain auto-calculation formulas
Planning
Period 6th Cycle  01/31/2023 - 01/31/2031

Table F2
Above Moderate Income Units Converted to Moderate Income Pursuant to Government Code section 65400.2

For up to 25 percent of ajurisdiction's moderate-income regional housing need allocation, the planning agency may include the number of units in an existing multifamily building that were converted to deed-restricted rental housing for moderate-income households by the imposition of affordability covenants and restrictions

for the unit. Before adding information to this table, please ensure housing meet the described in Code 65400.2(h).

Project Identifier Unit Types Affordability by Household Incomes After Conversion Units credited toward Moderate Notes

income RHNA
T 2 3 0 s c
Local Unit Tenure | very Low- Vf:go";":" Low- Income Deed | LOW-Income | Moderate- I’:‘l?)‘:‘e;a:;‘" Above | Total Moderate Income Date
Prior APN' | Current APN Street Address Project Name' | Jurisdiction | Category | o o [Income Deed| | eOme oo Non Deed | Income Deed | "2/ Moderate- | Units Converted from | Converted
Tracking ID | (21045+) | * Restricted Restricted | Restricted ¢ income. Above Moderate
Restricted Restricted

‘Summary Row: Start Data Entry Below 0 0 0 0 0 0 0 0

A62



year.

Jurisdiction Menlo Park

Reporting (Jan. 1 - Dec.
Period 2025 31)
Period 6th Cycle 0173172023 - 01/31/2031

NOTE: This table must only be filled out if the housing

element sites inventory contains a site which is or was
owned by the reporting jurisdiction, and has been sold,
leased, or otherwise disposed of during the reporting

ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation

Note: "+" indicates an optional field

Cells in grey contain auto-calculation formulas

Table G
Locally Owned Lands Included in the Housing Element Sites Inventory that have been sold, leased, or otherwise disposed of
Project Identifier
1 2 3 4
Realistic
Local Capacity n ;
APN Street Address | Project Name® | Jurisdiction [Identified in the| EMItY 10 Whom the site Intended Use for Site
) " . transferred

Tracking ID Housing

Element

Summary Row: Start Data Entry Below
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Jurisdiction Menlo Park NOTE: This table must contain an inventory |Note: "+" indicates an optional field
Reporting @@an. 1-Dec. |°f ALL surplus/excess lands the reporting Cells in grey contain auto-calculation
Period 2025 31) jurisdiction owns formulas
ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation
Table H
Locally Owned Surplus Sites
Parcel Identifier Designation Size Notes
1 2 3 4 5 6 7
APN Street Address/Intersection Existing Use Numper of Sgrplu§ Parcel Size (in Notes
Units Designation acres)

Summary Row: Start Data Entry Below
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Jurisdiction Menlo Park ANNUAL ELEMENT PROGRESS REPORT Note: "+" indicates an optional field
seef_gg'“g 2025 (Ja”',o,ll' DeC. | NOTE: STUDENT HOUSING WITH DENSITY BONUS . | | . _ _ _
: ) ONLY. This table only needs to be completed if there Housing Element Implementation Cells in grey contain auto-calculation formulas
Planning were student housing projects WITH a density bonus
Period 6th Cycle 01/31/2023 - 01/31/2031 | approved pursuant to Government Code65915(b)(1)(F)
Table J
Student housing development for lower income students for which was granted a density bonus pursuant to subparagraph (F) of paragraph (1) of subdivision (b) of Section 65915
Units
Project Identifier Project Type Date Units (Beds/Student Capacity) Approved (Beds/Student Notes
Cabpacitv) Granted
1 2 3 4 5 6
Local Unit Cateqor Very Low- In\éce;r:],eLOVNVc-)n Low- Income | Low- Income Moderate- Ir:\/cl:?)crféalfl?)-n Above Total Additional
APN Street Address | Project Name* | Jurisdiction gory. Date Income Deed Deed Non Deed Income Deed Moderate- Beds Created Due Notes
Tracking ID* ] ST VST E) Restricted Deed Restricted Restricted Restricted Deed Income to Density Bonus
racking Restricted Restricted Y
Summary Row: Start Data Entry Below

A6Annual Progress Report

January 2020




Jurisdiction Menlo Park ANNUAL ELEMENT PROGRESS REPORT

Reporting Period 2025 (Jan. 1 - Dec. 31)

Planning Period 6th Cycle 01/31/2023 - 01/31/2031

Table K
Tenant Preference Policy
Local governments are required to inform HCD about any local tenant preference ordinance the local government maintains when the jurisdiction submits their annual progress report on housing approvals and production, per Government
Code 7061 (SB 649, 2022, Cortese). Effective January 1, 2023, local governments adopting a tenant preference are required to create a webpage on their internet website containing authorizing local ordinance and supporting materials, no
more than 90 days after the ordinance becomes operational.

Does the Jurisdiction have a local tenant preference policy? Yes

If the jurisdiction has a local tenant preference policy,
provide a link to the jurisdiction's pag ini
authorizing local ordinance and supporting materials.

https://menlopark.gov/files/sharedassets/public/v/2, i ‘documents/20220303-below-market-rate-guidelines.pdf

Notes

See section 8.1 of the BMR Guidelines linked from the City's website above. Preferences include live and/or work, unhoused, displacement, and accessible unit preferences.
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NOTE: This table needs to be completed with any sites within

Note: "+" indicates an optional field

Jurisdiction Menlo Park your jurisdiction that were newly added to a National, State, or
Reporting (Jan. 1 - Dec. Local register of historic places within the reporting year. If Cells in grey contain auto-calculation
Period 2025 31) none, leave blank. formulas
ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation
Table L
Historical Resources
Parcel Identifier Designation Size Notes
1 2 3 4
APN Street Address/Iintersection D_alte o_f Designation Hlston_c Site _Arg'_as of Parcel Size (in Notes
Designation Level Period Significance acres)
Summary Row:
Architecture,
062-423-040 80 WILLOW ROAD 6/24/2025 National 1900 to Present Landscape, 6.68 Designated eligible at the National and State levels
Commerce
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Jur ion Menlo Park |
Reporting Year 2025 (Jan. 1- Dec. 31) |

ANNUAL ELEMENT PROGRESS REPORT
Local Early Action Planning (LEAP) Reporting

(CCR Title 25 §6202)
Please update the status of the proposed uses listed in the entity's application for funding and the ing impact on housing within the region or jurisdiction, as applicable, categorized based on the eligible uses specified in Section 50515.02 or 50515.03, as applicable.
otaiiwardimounil) ¢ 150,000.00 | Total award amount is auto-populated based on amounts entered in rows 15-26.
Task $ Amount Awarded $ Cumulative Rei Task Status Other Notes
Funding
Preparation of General Plan B dement updat et safety Element
Housing Element and Safety Local General| Housing Element update complete; Safety Elemen
Element updates, and new $150,000.00 $150,000.00 Completed and Environmental Justice Element work completed
Justice Element in 2024
Summary of entitlements, building permits, and certificates of (auto-populated from Table A2)
Completed Entitlement Issued by Affordability Summary
Income Level Current Year
Acutely Low Deed Restricted
Y Non-Deed Restricted 0
Deed Restricted 0
Extremely Low Non-Deed Restricted 0
Deed Restricted 63
Very Law Non-Deed Restricted 0
Low Deed Restricted 251
Non-Deed Restricted 0
Deed Restricted 38
Moderate Non-Deed Restricted 2
Above Moderate 664
Total Units 1018
Building Permits Issued by Affordability Summary
Income Level Current Year
Deed Restricted 0
Acutely Low Non-Deed Restricted 0
Deed Restricted 0
Extremely Low Non-Deed Restricted 0
Deed Restricted 0
Very Low Non-Deed Restricted 19
Low Deed Restricted 0
Non-Deed Restricted 20
Deed Restricted 0
Moderate Non-Deed Restricted 18
Above Moderate 45
Total Units 102
Certificate of Occupancy Issued by Affordability Summary
Income Level Current Year
Deed Restricted 0
Acutely Low Non-Deed Restricted 0
Deed Restricted 0
Extremely Low Non-Deed Restricted 0
Deed Restricted 0
Very Law Non-Deed Restricted 5
Low Deed Restricted 0
Non-Deed Restricted 11
Deed Restricted 0
Moderate Non-Deed Restricted 17
Above Moderate 9
Total Units 42

A70



City of Menlo Park

Environmental Justice Element
Action Guide
Updated February 2026

Planning Commission March 23, 2026 General Plan Annual
Progress Report Version
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The Environmental Justice (EJ) Element is accompanied by an EJ Element Action Guide.
The Action Guide is a tool to be used to manage and coordinate City efforts to accomplish
the goals, policies, and programs outlined in the EJ Element. This dual document
approach allows for more frequent updating of the Action Guide in response to changing
community needs, funding opportunities, and ongoing community outreach — particularly
input from Menlo Park’s underserved communities — without requiring a General Plan
Amendment. This version of the EJ Element Action Guide, prepared for the March 23,
2026 Planning Commission, General Plan Annual Progress Report, identifies the
programs and action items of the top three community-identified priorities (Goal EJ5, Goal
EJ4 and Goal EJ2) that are currently in progress. All seven EJ Element goals are listed
in Table 1 below.

Table 1: Menlo Park EJ Element Goals and Community-ldentified Priorities

' GoallD  GoalText  Ppriority # |
EJ1 Address unigue and compounded health risks -
EJ2 Reduce pollution exposure and improve air quality 3
£33 Equitably pro_v_ide appropriate public facilities to individuals
and communities
EJ4 Promote access to high quality and affordable food 2
EJ5 Provide safe, sanitary, and stable homes 1
EJ6 Encourage physical activity and active transportation -
EJ7 Create equitable civic and community engagement -

The organizational structure of the Priority Setting Workshop Version Action Guide is
described below:

e Goals: Broad actions to pursue to work toward EJ;

e Programs: Precise steps to further policies and goals; and

e Action Items: Preferred methods to fulfill programs based on community feedback.

The organizing structure and color scheme is demonstrated below.

Item Structure Example
Goal EJ# EJ1
Program EJ#.X EJ1.A
Action Item EJ# X.# EJ1.A.1

The Action Guide includes details on programs and action items, organized under three
groups: Descriptive Information, Implementation, and Time Frame.
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Descriptive Information

Column A: ID

Identification of the program or action item corresponding to the goal they support (e.g.,
EJ4):

e Programs are given a letter (e.g., EJ4.D)
e Action items are given a letter and a number (e.g., EJ4.D.1)

Column B: Program / Action Item Text
Text of the program or action item.

Column C: Classification
Identification of whether the row is a program or action item.

Column D: Activity

If City and/or partners are currently conducting a process that would accomplish the
objective of the program or action item, this column includes a brief description. As the
City fulfills programs and action items, and initiates activity on additional programs and
action items, this column may be updated.

Implementation

Implementation data describes who would likely lead carrying out the program or action
item and what funding is potentially available to fulfill it. Also included in this section are
supporting City departments and partners outside City government, such as County
authorities or non-governmental organizations.

Column E: Lead Role

The City department or division who would likely lead the implementation of the program
or action item.
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Column F: Supporting Role

City departments or divisions, as well as partner organizations, that may support
implementation of the program or action item.

Column G: Funding Source(s)
Potential sources of funding that may support program or action item implementation.

Time Frame

The estimated time frame for programs and action items is arranged into two components:
initiation (when work will begin) and completion (when work will be finished).

Column H: Initiation

The programs and action items are sorted into four categories: those that can be started
in a short-term time frame, a medium-term time frame, a long-term time frame, and those
that are in progress. As the City fulfills programs and action items, and initiates action on
additional programs and action items, this column may be updated. For the purposes of
the Environmental Justice Element, the time frames are defined accordingly:

e In Progress: Already in progress. These are highlighted in gold in the Action
Guide.

e Short-Term: Zero to three years from Element adoption, estimated

e Medium-Term: More than three and less than six years from Element adoption,
estimated

e Long-Term: Six years or more from Element adoption, estimated

Column I: Completion

The programs and action items are sorted into four categories: those that can be
accomplished in a short-term time frame, a medium-term time frame, a long-term time
frame, and those that are ongoing from initiation of work. For the purposes of the
Environmental Justice Element, the time frames are defined accordingly:

e Ongoing from Initiation: Estimated to be worked on indefinitely

e Short-Term: Zero to three years from beginning of work on the item, estimated

e Medium-Term: More than three and less than six years from beginning of work on
the item, estimated

e Long-Term: Six years or more from beginning of work on the item, estimated

Page 3
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Policy / Program / Action ltem Text

C

Classification

City of Menlo Park Environmental Justice Element Action Guide
Updated February 2026 (reports on 2025 activities)

DESCRIPTION

D

Activity

Community Priority #1: Goal EJ5. Provide safe, sanitary, and stable homes

=

Lead Role

IMPLEMENTATION
F

Supporting Role

TIME

(€] H

Initiation

Funding Source(s)

FRAME

Completion

Prioritize housing programs that provide and maintain safe,

EJ5.1 sanitary, and stable homes, particularly in underserved Policy - - - - - -
communities.
Maintain and develop safe, sanitary, and stable homes
ENES2 across all locations and affordability ranges, particularly in Policy = = - - - -
underserved communities.
Support housing development distribution throughout the city
2153 and not concentrated within Menlo Park's underserved Policy - - - - - -
communities.
Soil Remediation. Identify and resolve, to the extent
feasible, any potential toxic soil contamination in residential The California Department of Toxic Substances Control (DTSC) tracks cleanup, permitting, enforcement and investigation efforts at hazardous waste facilities
developments, particularly in underserved communities. and sites with known contamination or sites where there may be reasons to investigate further. The Safety Element (Table S-4) includes a list of sites along San Mateo County Department of
Identify potential closed (remediated) contaminated sites at with their current status of evaluation or remediation. The City is typically the lead agency for environmental review under the California Environmental Quality Environmental Food and
risk of groundwater rise or sea level rise. Work with Act (CEQA) and staff coordinates with developers, the community, and other agencies to ensure a comprehensive environmental review process is adhered to Community Health Services, [Agriculture (Healthy
EJ5.A ) o Program } . In Progress Short Term
community based organizations and underserved whenever there are proposed projects. Development Department of Soils
communities to coordinate with regulatory and regional Toxic Substances Demonstration
agencies for contaminated sites to be remediated at a level In 2025, the City continued to adhere to CEQA guidelines for environmental review and if/when there is reportable activity involving hazardous waste and clean Control (DTSC) Program)
that protects community health under current and future flood up sites, the City will coordinate and communicate with DTSC.
conditions.
On May 27, 2025, the City Council introduced a proclamation recognizing the month of May as Affordable Housing Month in Menlo Park. This proclamation
acknowledges how affordable housing enhances community life, character, and vitality by providing adequate housing opportunities for all income levels. California Strategic Growth
Outreach to Households. Conduct outreach to potentially . . . . . . . Departmenft of Council . .
L " The Housing Division staffed a table at both the Love Our Earth (April 26, 2025) and the City LCS Community Resource (March 29, 2025) fairs. Staff Community Community (Transformative In Progress Ongoing From
EJ5.B eligible households regarding programs that support safe, Program L ) - . . L ) . ; ; S
sanitary, and stable homes. dlstrlbutgd the Housing Resourge Guide as well as information qbout the City's Below Market' Rate (BMR) housmg program in both hard copy and Development Services and_ Cllmatg_ (Short Term) Initiation
’ electronically. A laptop was provided at fair tables to encourage interested households to register for the City's BMR interest list. The Anti-displacement survey, Development, City Communities
a survey to solicit public feedback in prioritizing anti-displacement strategies, was aslo distributed to participants. Manager’s Office Program)
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DESCRIPTION IMPLEMENTATION TIME FRAME
B C D E F € H |
Policy / Program / Action Item Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion
. . I . . . . _— . Local Tenant
On April 26, 2025, the Housing Division participated in the Love Our Earth festival at the Belle Haven Community Campus and distributed the Housing Protection Services
Multilingual Tenant Protection Resources. Create or Resource Guide, in both English and Spanish, to community members as well as the Housing Survey for the Anti-displacement Plan. The Guide includes ) Strategic Growth
) . A - . ) . . ; . . . . . . (e.g., Legal Aid )
partner with providers to provide a central multilingual tenant information related to services, including tenant resources such as Project Sentinel, Legal Aid Society of San Mateo Council and Samaritan House. The Society of San Council
protection hotline for renters with questions. If such Housing Survey was to receive community input in prioritizing anti-displacement strategies. Community Y (Transformative In Progress Ongoing From
EJ5.C . - Program Mateo County ; e
resources already exist, conduct proactive outreach and Development Climate (Short Term) Initiation
- . . : - . S ) ’ ) . . . } (HomeSavers -
education to inform the community of available resources. In addition, the Housing Division is exploring adding tenant protections resources onto its website. Through the website, the resources can be translated into Project), Project Communities
Hold culturally competent, in-language outreach workshops. various languages. Sentinel by San Program)
Mateo County)
City Manager's
Office, Community
Community Land Trust. Identify opportunities to support a Communit Development
EJ5.D Community Land trust or other fiscal vehicle to purchase land Program This item has not yet begun and evaluation for implementation continues. Y Department, BMR Housing Fund| Long Term Long Term
: Development . .
to develop deeply affordable housing. MidPen Housing
Community Land
Trust
First-time Homeowner A_ssm_tange. Conduct communl_ty City Manager's Strategic Growth
outreach to help prospective first-time homeowners navigate Office. Local Council
the process. This includes 6th Cycle Housing Element As part of the City's Below Market Rate Housing Program, the City requires prospective below market rate homebuyers to complete a first time homebuyer . . . .
. . ) . - - . . . . Community Community Based | (Transformative In Progress Ongoing From
EJ5.E Program H5.F (regarding collaborating with the Housing Program education workshop, class, or counseling session. However, no BMR ownership units were sold in 2025. ] L 2
- Development Outreach Climate (Short Term) Initiation
Endowment and Regional Trust of San Mateo County - -
;i " o Organizations (e.g., Communities
(HEART)) and helping to facilitate first-time homeowner
h ; o Menlo Together) Program)
workshops for residents in underserved communities.
In 2025, the City promoted Peninsula Clean Energy's (PCE) rebates for heat pump water heaters and heat pump space heating and cooling for multifamily and
single family homes. The program only provides incentives for in-unit upgrades which ensures tenants receive the most value. Staff continues to identify . \ .
incentive structures that enable property owners to make upgrades while not resulting in cost impacts to tenants, such as increased rent or utility bills City Manager's Strategic Growth
Building Electrification. Promote funds and subsidies that ! ! . - Office, Public Council
EJ5.F minimize the passing through of any upfront investment costs Program Sustainability Works Department (Communit: In Progress Medium Term
' - passing 9 Y up 9 In 2025 the City continued to provide electrification building permit fee waivers and promote PCE's rebates for heat pump water heaters and heat pump space Division par ! - Y (Short Term)
of building electrification on to tenants. . X X . . . . X . X 3 . ! PG&E, Peninsula | Resilience Centers
heating and cooling for multifamily and single family homes. The rental program only provides incentives for in-unit upgrades which ensures tenants receive the
- . P - ] S . Clean Energy Program)
most value. Staff continues to identify incentive structures that enable property owners to make upgrades while not resulting in cost impacts to tenants, such as
increased rent or utility bills. Additionally, the City expanded the Menlo Park Home Upgrade Services program to include portable air conditioners, space
heaters, induction cook hobs, and batteries for income-qualified renters in Belle Haven.
A multifamily electrification summit is planned for April 2026 in coordination with other cities in San Mateo County and PCE.
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Policy / Program / Action ltem Text

Anti-Displacement Strategy. Ensure that City's Anti-
Displacement Strategy (Housing Element Program H2.E)
supports households and neighborhoods in underserved
communities, including identifying, acknowledging, and
addressing racial disparities in the housing market. This will
include consideration, at a minimum, the following:

- Rental inventory of all dwelling units

- Updated or expanded rent control laws

C

Classification

DESCRIPTION
D

Activity

As a continuation of the community outreach for the anti-displacement plan, after conducting the two community meetings in 2024, in early Spring 2025, the
City circulated a community survey to get broader feedback on the questions posed in the community meetings. Housing staff gave presentations about the
survey to a number of community groups such as the Belle Haven Neighborhood Association and the Belle Haven Climate Change Community Team
(BHCCCT) which includes representatives from a number of organizations. The survey included all the considered strategies listed in Program EJ5.G along
with additional strategies to address anti-displacement. The feedback from the survey helped prioritize the various anti-displacement strategies.

=

Lead Role

IMPLEMENTATION

F

Supporting Role Funding Source(s)

G

TIME FRAME

H

Initiation

Completion

- Rent increase mitigations, such as longer noticing Communit City Manager's 7 BraEess
EJ5.G requirements Program On September 3 and 9, 2025, Housing Division staff held meetings with the Housing Commission and City Council, respectively. The meetings were held to Develo mei’]t Office, Public General Fund (Short 9rerm) Long Term
- Community and tenant opportunity to purchase receive feedback from the Housing Commission and City Council. The City Council meeting was a study session with live interpretation in Spanish to present P Works Department
- Revised BMR guidelines allowing for deeper affordability the intial findings of the plan and also the proposed recommendations of the plan. The Council provided direction on the proposed recommendations. Staff will
(e.g., subsidies) return to the Council with the draft plan in 2026.
- Expand relocation assistance for tenants
- Just Cause Eviction protections regardless of tenant The City joined other jurisdictions in the Grand Nexus study. The study will evaluate the City's current inclusionary requirements and will research potential
duration revisions, including requiring lower rents to the affordable units. The study is under way and planned for completion by the end of 2026.
- Strengthened anti-tenant harassment ordinances
- An examination of opportunities to limit additional fees
passed to tenants like laundry, parking, and utility costs
City Manager’s
Current legal aid services offered by the City are through partnerships with organizations such as Legal Aid Society of San Mateo County, Project Sentinel, Office, Local
Access to Legal Counsel. As part of an anti-displacement Samaritan House South, and Community Legal Services of East Palo Alto. Tzr;a;citcirsozzc;on Strategic Growth
program and to ensure stable housmg,_ suppc_)rt_mcreasmg The City received a grant of $250,000 from the Metropolitan Transporation Commission (MTC) to implement a Legal Assistance Program and Rental . Legal Aid Society Council . .
access to legal counsel for tenants facing eviction by ) ) ; L ) ; ) e Community (Transformative In Progress Ongoing From
EJ5.H . ) : Program Assistance Program. City staff is close to finalizing the agreement with the MTC to implement a new legal assistance program and bolster the city's existing of San Mateo ; e
conducting community outreach, education, and engagement ) ] . Development Climate (Short Term) Initiation
. rental assistance program, which funds were depleted in early 2025. County e
to ensure renters are aware of this resource. Include (HomeSavers Communities
progress reports on usage annually. Project), Project Program)
Sentinel by San
Mateo County)
Community Priority #2: Goal EJ4. Promote access to high quality and affordable food
Encourage adequate food access to fresh and healthy foods
EJ4.1 for all residents, particularly those in underserved Policy - - - - - -
communities.
Local Grocery
Increasing Food Security. Work with grocery stores and Stores (e.g.,
. . . . . Safeway, Trader .
online food service delivery and meal providers to increase Joe's), Local Strategic Growth
access to hlgh.-quallty .affordablg and healthy food (e.g., In 2025 the Environmental Quality Commission formed a Food Systems ad hoc subcommittee to begin evaluation of options to advance implementation of Community Grocery Delivery Councn_ .
EJ4.A reduced or waived delivery service fees). Encourage and Program . - o - (Community Medium Term Long Term
" EJ4.a. Their recommendation to the full commission was on Feb. 26, 2026. Development Services (e.g., L
support the acceptance of SNAP (Supplemental Nutrition Uber Eats Resilience Centers
Assistance Program), CalFresh, and other governmental GrubHub ’ Program)
food assistance programs that increase food security. .
DoorDash),
CalFresh
In 2025, the City continued partnering with Second Harvest of Silicon Valley for grocery distribution at BHCC on the second and fourth Thursdays of each -
. ) - ] ; L M . } . . Communications
month. Library and Community Services provides a community resource guide, including information on available housing, medical, and food support programs and Public
that is distributed to families and available at the Menlo Park Library and BHCC. Additionally, the City's Housing Resource Guide highlighted food pantries/food .
. . - : . . Engagement Strategic Growth
Food Assistance Outreach. Inform low-income households assistance services and shelter services such as: R .
g X . Division, Second Council
and people experiencing homelessness about food -Bread Basket, Brown Bag Program, and the Samaritan House Pantry . s . In Progress
. - . . ) - . . . , Community Harvest of Silicon | (Transformative .
EJ4.B assistance programs through multilingual fliers, community Program -Mobile food programs such as Second Harvest of Silicon Valley (program is marketed to senior center attendees) and Peninsula Volunteers' Meals on Wheels ] (Medium Long Term
B - - - Development Valley, Homeless Climate
events, information at shelters and food banks, as well as -Project WeHope Shelter and the Salvation Army Harbor House - Term)
X . . - . Qutreach Team, Communities
other appropriate outreach methods. -The Housing Resource Guide was distributed to RV dwellers regularly parked in the Bohannon Park area.
San Mateo County Program)
. . . . . . Human Services
The City also collaborates with the County of San Mateo Department of Housing Encampment Resolution Funding (ERF) Program and WeHope in Agenc
coordinating food assistance programs for those experiencing unsheltered homelessness in three identified homeless encampments. gency
. . The Menlo Park Senior Center operates Monday to Friday, morning to lunchtime, and is based at the Belle Haven Community Campus. The Senior Center
Food Options at City Events. Encourage healthy food . L . . - . - -
- . . . ) . lunch program provides nutritionally balanced meals prepared fresh on site. The meals are paired with health, recreation, dance, creative arts, educational .
options, including vegan and vegetarian options, at municipal - ) ) All City In Progress
EJ4.C . . L . Program programs, and opportunities for conversation, fun, and connection. - General Fund Long Term
buildings and City-participating events. Encourage sourcing Departments (Long Term)

food from local small businesses.

In 2025 the City hosted the fifth annual Love Our Earth Festival at the Belle Haven Community Campus with a plant-based (vegan) food market.
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DESCRIPTION IMPLEMENTATION TIME FRAME

B C D E F (€] H |

Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

Policy / Program / Action Item Text Classification

Healthy Food Markets. Encourage and facilitate the . Strategic G_r owth
establishment and operation of a farmer’s market(s), farm Community Councll

. . L In 2025 the Environmental Quality Commission formed a Food Systems ad hoc subcommittee to begin evaluation of options to advance implementation. Their City Manager's Development, (Transformative
stands, ethnic markets, and mobile health food markets in Program - e ) ] Long Term Long Term

- ; recommendation to the full commission was on Feb. 26, 2026. Office Second Harvest Climate
underserved communities. Conduct widespread outreach -
. Food Bank Communities

and engagement to advertise these markets. Program)

In Progress
(Medium
Term)

MidPen's Oak Gardens, a 100% affordable residential development, located on the VA Campus includes a community garden for its residents. The City I(_:Igrr:;yuiri]t?/ Strategic Growth

Communl?y Gardens._Encourage apd_smpllfy the process continues to encourage opportunities for these amenities for its residents and beyond. ’ Council
of developing community gardens within or adjacent to Community Services, Local (Community
nelghborhoods and housing development_ sites. Famll_tat_e the Program In 2025, the City helped process development-related items to support the Oak Gardens project and the project broke ground. Oak Gardens is anticipated to Development Comn_1umty Based Resilience Centers
creation or enhancement of one community garden within . b Organizations (e.g., )

. . . be completed in spring 2026. Round 1 Planning
three years of Environmental Justice Element adoption. Rotary Club of

Grant)
Menlo Park)

In Progress
(Medium Long Term
Term)

In Progress
(Short Term)

In Progress
(Medium
Term)

Prioritize pollution reduction, air quality (both indoor and
EJ2.1 outdoor), and water quality programs to reduce inequitable Policy
exposure in underserved communities.

Implement regenerative and nature-based land management
practices at the city scale, as well as collaborate on

Fles countywide and regional efforts. Reduce greenhouse gas el :
emissions and improve watershed and human health.
Develop the Urban Forest Management Plan for Menlo Park
to promote and encourage urban greening on public and
£323 private projects (e.g., bioswales, raingardens, habitat Policy i i

restoration) in areas with relatively less tree canopy or other
greenery to provide health and safety benefits to
underserved communities residents.
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Policy / Program / Action Item Text

Collaborate with the Bay Area Air District [formerly known as
Bay Area Air Quality Management District (BAAQMD)] and
other agencies to continuously monitor air quality and seek

C

Classification

DESCRIPTION
[b]

Activity

E
Lead Role

IMPLEMENTATION
E

Supporting Role Funding Source(s)

G

TIME FRAME

H

Initiation

Completion

sl opportunities to minimize exposure to air pollution and other el ) ) ) ) ) )
hazards and maximize air quality (both indoor and outdoor) in
underserved communities.
£325 Work with Caltrans on improvements on State-owned rights Policy ) ) _ ) ) _
of way.
When updating or installing transportation infrastructure,
EJ2.6 consider factors such as stormwater management, Universal Policy - - - - - -
Design Principles and attractive green roadway design.
Peninsula Clean
Energy, Bay Area
Air District [formerly
known as Bay Area
Air Quality
Stationary Pollutant Generators. Work with any identified Management Department of
S . L o Resources
significant stationary pollutant generators to the extent it is District Recveling and
within the City’s jurisdiction (e.g., gas stations, automobile As part of any development proposal involving existing or former stationary pollutant generators, the City would review the proposal to ensure it complies with Community (BAAQMD)], ycling Ongoing From
EJ2.A . - P Program P ] ) ) - : : LU . - } ; Recovery Long Term o
repair, dry cleaners, and/or diesel generators) to minimize the the California Environmental Quality Act (CEQA), including ensuring appropriate mitigations are identified and implemented. Development Westbay Sanitary (Greenhouse Gas Initiation
generation of pollution through best available control District, San Mateo )
) Reduction Loan
technologies. County
- Program)
Environmental
Health, San Mateo
County Fire,
Sustainability
Division
The Climate Action Plan (CAP) is subject to annual progress reports and is scheduled for an update in 2028. The City Council received the 2025 progress
report outlining priority actions to achieve carbon neutrality by 2030. Most significant efforts in 2025 include expanding the state grant-funded Home Upgrade
Services program to enroll more residents, adopting local building code amendments to encourage energy efficiency and electrification, and making significant
strides to eliminate fossil fuel use at municipal facilities.
Specifically, 21 homes in Belle Haven have received electrification upgrades as of Jan. 2026 and in partnership with the Belle Haven Community Development General Fund,
Fund a new program to support renters was launched. Gas water heaters at City Hall and the Burgess Pool were replaced with efficient heat pump water grants (e.g.,
Climate Action Plan Implementation. Implement and heaters through PG&E's Government, K-12 Energy Efficiency Program. Staff also scoped work to replace the final gas water heater at the Arrillaga Family Sustainabilit City Manager's California Energy
EJ2.B periodically update the City's Climate Action Plan to improve Program Gymnasium, planned for early 2026. On fleet electrification, the City secured $2.2 million in grant funding for electric vehicle charging infrastructure for fleet and Division y y Officeg Commission, In Progress Long Term
air quality and reduce greenhouse gas emissions. community vehicles and brought on project management support, with construction planned to begin in 2026. PG&E, Peninsula
Clean Energy, and
CAP implementation also includes education and outreach, prioritizing bilingual engagement through workshops, door-to-door canvassing, mailers, and CALFIRE)
community events in Belle Haven and the Bayfront. The City hosted the Love Our Earth Festival at BHCC alongside partners including 350 Silicon Valley,
Acterra, the City of East Palo Alto, Menlo Spark, and Peninsula Clean Energy, offering bike fix-it clinics, information about available incentives and programs,
free food, and more. The City also continued implementation of its zero emission landscaping equipment ordinance, which took effect for leaf blowers and
string trimmers in July 2024, with remaining equipment — chain saws, lawnmowers, and hedge trimmers — phasing in by January 2029.
. . - I . . . . . Bay Area Air
In 2025, the City continued providing no-cost whole home electrification to income qualified homeowners (<120% area median income) in Belle Haven with P
- . . District [formerly
State grant funds. Community outreach focuses on the health impacts of natural gas and has been shared broadly through door-to-door canvassing, the
A : } . ; ) S - : - - X - known as Bay Area
Weekly Digest, social media, collaboration with community based organizations, presentations at public meetings, and posting of information at the Belle Air Quali Department of
Air Quality Education and Outreach. Conduct proactive Haven Community Campus. As of Feb. 2026, PCE has reported 113 scheduled assessments, 71 completed assessments, 45 signed participation agreements, v Resources
. ; . . . . . ] R Management :
education and outreach about indoor and outdoor air quality three emergency water heater replacements and 26 fully completed projects (Attachment C). The completed projects are anticipated to avoid a total of 51.77 Sustainability o Recycling and .
; ; : . : L . L District In Progress Ongoing From
EJ2.C and protective actions that can be taken to both improve air Program metric tons of carbon dioxide equivalent (CO2e) annually. Division [formerly Recovery Initiation

quality inside one's home and to minimize exposure to poor
air quality index days.

In 2025, the City adopted local amendments to the California Building Standards Code to ensure that homes are energy efficient and either use electric
appliances or will be ready for future installation of electric appliances. Property owners replacing main electrical panels will be required to install an outlet for a
future electric water heater and reserve space on the panel for electrification (for stoves, dryers, and electric vehicle chargers). Property owners completing
home remodels or additions will be required to choose energy efficient measures from a list of options including installing electric appliances.

Public Works]

(BAAQMD)], City
Manager's Office,
Peninsula Clean
Energy, County
Office of
Sustainability

(Greenhouse Gas
Reduction Loan
Program)

A79

(Short Term)




DESCRIPTION IMPLEMENTATION TIME FRAME
B C [b] E F (€] H [

Policy / Program / Action Item Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress
(Long Term)

In Progress
(Long Term)

Strategic Growth
Council

Illegal Waste Dumping. Minimize and mitigate illegal solid The City has several ongoing partnerships to help minimize illegal dumping:
waste dumping (as defined in 7.04.030 of the Municipal -Recology offers two free bulky item pick up services that residents can use to dispose of large items (e.g., mattresses and sofas). Communications In Progress

(Transformative
Climate
Communities
Planning Grant)

Ongoing From

Code), potentially through minimizing fees for disposal at Program -The City organizes free electronic waste and document shredding events with RethinkWaste. Public Works and Public Initiation

landfills in collaboration with South Bayside Waste -The City hosts free household hazardous waste collection events with the San Mateo County Health Department. Engagement
Management Authority (SBWMA). -Public Works staff receive illegal dumping reports from ACT Menlo Park and staff or Recology responds/collects the item(s) within the next business day.

(Medium
Term)

In Progress
(Medium
Term)

In Progress
(Long Term)

Green Infrastructure Plan. Review the City's Green

Infrastructure Plan and update, as necessary, to incorporate Ongoing implementation of the 2019 Green Infrastructure Plan through development reviews through conditions for green infrastructure/LID and complete-

environmental justice. Focus on underserved communities Program streets frontage elements on applicable projects, with attention to Belle Haven/Bayfront areas where relevant. Continued evaluation of green infrastructure Public Works
and implement programs in this Element, in coordination with requirements on public projects for stormwater permit compliance.

related regional efforts.

In Progress
General Fund (Medium Long Term
Term)

Community
Development

In Progress
(Short Term)




B

Policy / Program / Action Item Text

C

Classification

DESCRIPTION

)

Activity

E

Lead Role

IMPLEMENTATION
F G

Supporting Role Funding Source(s)

TIME FRAME

H

Initiation

In Progress

In Progress

In Progress
(Long Term)

In Progress

In Progress

Completion




B

Policy / Program / Action ltem Text

National Flood Insurance Program. Increase community
outreach and awareness of the City’s participation in the

C

Classification

DESCRIPTION
D

Activity

In 2025, the City continued to implement the Community Rating System (CRS) activities required to maintain its Class 8 rating. This includes, maintaining
elevation certificates, furnishing inquirers with flood information, and general public outreach. Due to reduced funding, FEMA did not require the City to perform

E

Lead Role

Communications
and Public

IMPLEMENTATION
F

Supporting Role

(€]

Funding Source(s)

Governor's Office
of Land Use and
Climate Innovation
(Integrated Climate
Adaptation and

EJ2F Nat!onal Flood Insurance Prog_r am, mcl_u ding the Community Program annual recertification in 2025. For the 2025-26 wet weather season, the City included messaging on how to prepare for potential flooding in the weekly digest, Engagement Public Works Res,' “ency.
Rating System, and the potential benefits to homeowners } ) . - e Program's Regional
. . on social media, and on the City's website. Division .
(e.g., reduced insurance premiums). Resilience
Planning and
Implementation
Grant Program)
In 2025, the City provided transportation from the Belle Haven neighborhood for two City Council meetings including the annual priority setting workshop and SamTrans,
budget public hearing. Community-Based
Active Strategic Growth
The City's ongoing free shuttle program includes two community shuttles (M1-Crosstown and Shoppers’ shuttles) and two commuter shuttles (M3-Marsh Road Transportation C?JUI’IC”
Transportation to City Events. Develop incentives to and M4-Willow Road shuttles) that encourage individuals to take transit instead of driving. The shuttle service complements existing transit services in San . , Organizations (e.g., .
X . ) R . City Manager's L (Transformative
encourage shared commute programs and alternative Mateo County provided by SamTrans, Caltrain, and the Dumbarton Express. A Comprehensive Shuttle Study was conducted to analyze how to improve the ) ) Silicon Valley ]

EJ2.G . . . Program . . L . . . A g : .o Office, Public . - Climate
methods of travel for city events, meetings, and official shuttle service to connect the community to transit, jobs, shopping, and other destinations while maximizing ridership and cost-efficiencies. The study was Works Bicycle Coalition), Communities
business. accepted by the City Council on December 17, 2024. The study was accepted by the City Council on December 17, 2024. An update on the study and potential Public Works, Round 5 Plannin

next steps was provided to the City Council in January 2026. SamTrans began piloting the RidePlus microtransit (public transit, on demand) service in the Sustainability Grant) 9

Belle Haven neighborhood in 2024. Caltrain offers the Pass Forward program, where local community-serving organizations partner with Caltrain to provide
unused transit passes to residents in underserved communities. The Community Transportation Benefits Program offered by the US 101 Express Lanes
provides a $200 toll or transit credit to qualifying individuals.

Division, Library
and Community
Services

A82

TIME FRAME

H

Initiation

In Progress

Short Term

In Progress

Completion

Ongoing From
Initiation

Long Term




B Cc

Policy / Program / Action ltem Text Classification

Collaboration for Electrification. Collaborate with
SamTrans and Ravenswood City School District, as well as
Meta and other large employers to leverage transportation
electrification initiatives to prioritize bus electrification in
underserved communities.

Program

Regulations Revisions. Consider revisions to applicable
City regulations that will reduce pollution exposure, eliminate
environmental inequities, and improve quality of life in
underserved communities.

Program

DESCRIPTION
D

Activity

SamTrans anticipates being fully electric by 2034, in compliance with State law requiring transit fleets be all electric by 2040.

In 2025, City Council adopted local building code amendments that require enhanced energy efficiency, pre-wiring and electrification for existing buildings
ahead of the 2025 code cycle. Electrification eliminates the combustion of fuel gases and improves community air quality and indoor air quality for residents.

E

Lead Role

Public Works

All City
Departments

IMPLEMENTATION

F

Supporting Role Funding Source(s)

Sustainability
Division,
SamTrans,
Ravenswood City
School District,
Large Local
Businesses (over
50 employees, e.g.,
Meta, SRI
International, Grail,
others)

All City
Departments

TIME FRAME

G H

Initiation

Strategic Growth
Council
(Transformative
Climate
Communities
Round 5 Planning
Grant)

In Progress

Strategic Growth
Council
(Transformative
Climate
Communities
Round 5 Planning
Grant)

In Progress

In Progress
(Long Term)

In Progress

Completion

Medium Term

Medium Term




DESCRIPTION IMPLEMENTATION TIME FRAME
B C [b]

E F G H I
Policy / Program / Action Item Text Classification

Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress

In Progress

Strategic Growth
Council
(Community
Resilience Centers

Round 1 Planning
Urban Forest Management Plan. Develop Urban Forest: . . s Grant), United
£32.3 Developing the Management Plan for Menlo Park within four Program Sta_ff are in the process of developing a request of proposals fo_r the_z developmet of the City's urban forest management plan. A request for proposals for early Public Works States Department [ R Ll T Long Term
. - ) action tree planting plan was released in December. Tree planting is planned for 2026. -

years of the adoption of the Environmental Justice Element. of Agricultural

(USDA) Grants,

CALFIRE grants.
City of Menlo Park

Heritage Tree in-

lieu fee program

Sustainability
Division, Canopy

A84



DESCRIPTION IMPLEMENTATION TIME FRAME
B C D E F G H |

Policy / Program / Action ltem Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress

In Progress

In Progress

In Progress
(Medium
Term)




B

Policy / Program / Action Item Text

Extreme Heat Relief. Prioritize relief from extreme heat

Cc

Classification

DESCRIPTION
[b]

Activity

The City operates three cooling centers at the Arrillaga Family Recreation Center, Belle Haven Community Campus, and the Menlo Park Library. The facilities

E

Lead Role

IMPLEMENTATION

F

Supporting Role Funding Source(s)

TIME FRAME
(€] H |

Initiation Completion

In Progress

) . are air-conditioned and open to the public everyday. A-frames are placed on extreme weather days inviting community members to seek relief in the facility. Library and Communications .
(Safety Element Program S1.T) in underserved communities. ) ] - ) . ; - L ) - . ) Ongoing From
EJ2.K Information on these resources shall be provided at Program Signage improvements for facilities continue to be considered (e.g., branded, informational/directional signage for A-frames). Additionally, the Home Upgrade Community and Public General Fund In Progress Initiation
. L Services program provides air conditioning through the installation of heat pumps and has installed 24 at no-cost to Menlo Park homeowners since program Services Engagement
community facilities (e.g., BHCC). launch in Sept. 2024.
Prioritize programs that address the unique and compounded
EJ1.1 health risks present in underserved communities currently Policy - - - - - -
and in the future.
EJ1.2 Reduce climate vulnerability in underserved communities. Policy - = o o - -
Strengthen collaboration efforts with residents in
EJ1.3 underserved communities, particularly on public Policy - - - - - -
improvement projects.
Prioritize active transportation (e.g., walking, bicycling,
EJ1.4 wheelchair) improvements, transit incentives, and Policy - - - - - -
neighborhood connectivity in underserved communities.
The Belle Haven Child Development Center was included in PCE's 2023 GovPV program for solar panel installation. The solar panels were installed in 2025
and will be energized in 2026. PCE plans to revisit project sites in 2027 to install battery systems for additional resilience and load shifting to further reduce
electricity bills. In 2025, the City won technical assistance and up to $100K in gap funding from the BayREN Decarbonization Showcase for a zero-net energy General Fund,
Prioritizing Public/Capital Improvements. Prioritize ele(_:trifica_tion retrofit a_t the Belle Haven Child_DeveIopment Center. Cit;_/ _Council authc_)rized tr_'ne use of CEC c_ommunitywide electri_fi_cation _grf'mt funding for the _ General Capit_all
public/capital improvements needed in underserved project, W|_th constructlon planned for completion by summer 202_6. Additionally, _the City received PG&E funding to replace the facility's existing gas water City Manager's Community Fund, County_vwde
- ) - - ) ) heaters with electric heat pumps. By the end of 2026, BHCDC will be fully electric powered by the rooftop solar system. ) . Development, Transportation In Progress
EJ1.A communities with priority allocation of funding, available to Program Office, Public Sustainability Sales Tax Funds [ (Sl i) Long Term
the City locally and from regional, statewide, and federal ) ) . . . - L . Works L
entities, for such projects, and to address climate change. Belle He_lven_ls vulne_rable tc_> floodl_ng f_ron_1 a 100-year _tlde _event / sea Ievc_el rise. Prc_)tectmg the _c_ommumty is a priority of the SAFER Ba){ _prolect. _The SAF_ER Division (Measure A & W),
Bay Project is a multi-benefit, multi-jurisdictional, public-private collaboration that will protect critical infrastructure, protect and restore critical habitat, provide State and Federal
community resilience to current tidal flooding and projected sea level rise, and improve recreational access, using both engineered structures and nature- Gas Taxes

Reporting EJ Considerations. Prepare publicly available
reports annually to describe how underserved communities

based flood protection.The City received a FEMA grant for the Menlo Park SAFER Bay Project which focuses on the development of a levee system from the
Dumbarton Bridge to Bedwell Bayfront Park for storm and sea level rise protection. The design is currently underway and will becompleted in 2027.

In Progress

(Short Term)

Ongoing From

Medium Term o
Initiation

EJ1.B are considered and prioritized in capital improvement plans, Program This item has not yet begun and evaluation for implementation continues. DeAgr:irI\Znts - General Fund
departmental work plans, and budgets within four years after p
the adoption of the Environmental Justice Element.
Progress Report. Develop and publicize annual or every-
other-year reports that measure progress and outcomes of In March 2025, the Planning Commission and City Council reviewed the 2024 Environmental Justice Element Annual Progress Report (EJ APR). The EJ APR . .
: . ) ) ) ) M . - ) L . P ) Community All City
EJ1.C the implementation of the Environmental Justice Element Program summarizes progress to advance environmental justice during the prior calendar year. The Planning Commission and City Council will review the 2025 EJ APR Development Departments General Fund

programs within six years after the adoption of the
Environmental Justice Element.

in March 2026.

In Progress
(Short Term)

Ongoing From
Initiation

A86




EJ1.D

B

Policy / Program / Action ltem Text

CalEnviroScreen Review. Review CalEnviroScreen to
support evaluation of Environmental Justice Element policies
and programs.

C

Classification

Program

DESCRIPTION
D

Activity
CalEnviroScreen was used as an informational tool to support the early preparation of materials to develop the City's first urban forest management plan.

CalEnviroScreen is also being used to shape the eligibility for resident's to receive an electric vehicle or e-bike voucher through the City's program launching in
2026 in partnership with Acterra.

=

Lead Role

Community
Development

IMPLEMENTATION

F

Supporting Role Funding Source(s)

California Office of
Environmental
Health Hazard

Assessment, All

City Departments

G

General Fund

Goal EJ3. Equitably provide appropriate public facilities to individuals and communities

TIME FRAME

H

Initiation

In Progress
(Long Term)

Completion

Ongoing From
Initiation

Prioritize providing public facilities and programming for

S underserved communities. el ) ) ) ) ) )
Ensure accessibility of public facilities for all community .
EJ3.2 ] . L Policy - - - - - -
members, especially those in underserved communities.
Support programs that increase access to public and private
EJ3.3 health resources for underserved communities in locations Policy - - - - - -
that are convenient and accessible.
Coordinate with local school districts, transit operators, and
EJ3.4 other public agencies to provide adequate public facilities, Policy - - - - - -
improvements, and programs in underserved communities.
Climate Resilience Centers. Identify, renovate, and retrofit Sustainabil
candidate public buildings in underserved communities to The Belle Haven Community Campus was completed in 2024 and serves as a Red Cross shelter and community hub. The Campus received the 2025 Green Division Mer?llo Strategic Growth
serve as Climate Resilience Centers as outlined by the Building Honorable Mention cosponsored by Sustainable San Mateo County and the San Mateo County Chapter of the American Institute of Architects and park Libr’a and Council In Progress
EJ3.A California Strategic Growth Council. These buildings should Program awards from the American Society of Civil Engineers. Sustainable San Mateo County notes, "The project was recognized in a highly competitive field, which Public Works Commur:ity (Community (Medium Medium Term
be places where the community already regularly gathers, included a diverse array of sustainable residential, commercial and civic projects. This LEED Platinum, net-zero energy facility stands as a beacon of resilience Services Resilience Centers Term)
such as libraries, community centers, or the Belle Haven and innovation in the Belle Haven neighborhood of Menlo Park." Planning Grant)
. ) Department
neighborhood substation.
Pet Waste Management. Work with relevant departments to City Manager's
EJ3.B install infrastructure allowing for easy disposal of pet waste at Program This item has not yet begun and evaluation for implementation continues. Public Works Y Officeg General Fund Medium Term Medium Term
parks and along highly trafficked streets.
Local Internet
Providers (e.g.,
Expand Internet Access. Work with internet service AT&T, Xiinity,
. ) Spectrum), San
providers to support affordable access for low-income
) - - . . Mateo County . .
households, potentially in partnership with neighboring public Works California
]ur}sc‘ilcnons or state agencies. Inform the comm_umty of The City currently offers laptop lending and wi-fi hotspots free to residents at the library with their library card. In 2025, the City increased number of laptops Library ar_1d California Public Advan.ced services | 1 Progress )
EJ3.C existing or future partnerships through community workshops Program - . L . o Community - Fund: Broadband (Medium Medium Term
- ] . . and facilitated 2,588 laptop loans and 402 wireless hotspot loans. Providing internet access continues to be a priority for the department. h Utilities . .
that also serve to improve internet literacy and technological Services Commission Public Housing Term)
skills. In addition, expand outreach and community access to S L Account
L ; ) T Administrative
the City Library's laptop and wireless hotspot, or similar, Services
borrowing programs. Department/Inform
ation Technology
Department
Strategic Growth
Council
Health Care Partnerships. Seek to form partnerships, Local Medical (Qommunlty
) ) - N Centers (e.g., Resilience Centers
particularly with community based organizations and City Manager's Menlo Medical Planning Grant)
EJ3.D businesses, and consider options for the use of City facilities Program This item has not yet begun and evaluation for implementation continues. nag . 9 * | Medium Term Long Term
Office Clinic, Palo Alto VA Department of
to promote and support access to health care for .
i Medical Center- | Health and Human
underserved communities. ; .
Menlo Park) Services (Service
Area Competition
Grant)
The City's ongoing free shuttle program includes two community shuttles (M1-Crosstown and Shoppers’ shuttles) and two commuter shuttles (M3-Marsh Road SamTrans, Local .
¥ o o L . L i y . . Strategic Growth
. . . . and M4-Willow Road shuttles) that encourage individuals to take transit instead of driving. The shuttle service complements existing transit services in San Medical Centers )
Encourage local transit providers to establish and maintain . ) . . . b L i Council In Progress
. ; " . Mateo County provided by SamTrans, Caltrain, and the Dumbarton Express. Coordination between the City and local transit agencies for service is ongoing. A . (e.g., Menlo . . .
EJ3.D.1 routes and services that provide underserved communities Action Item o huttl oz [ X he shut] . h ) L hraref h Public Works ical Clini | (Community (Medium Medium Term
vy - M A Y Com_pre_ enswe_S utte_ S_tl_de was co_nducted to analyze how to improve the shutttle service to _connect t_ e community to transit, jobs, shopping, and other Medical Cl inic, Palo e . . e
: destinations while maximizing ridership and cost-efficiencies. The study was accepted by the City Council on December 17, 2024. Changes to the shuttle Alto VA Medical

program were implemented in 2025.

Center-Menlo Park)

Planning Grant)

A87




DESCRIPTION IMPLEMENTATION TIME FRAME
B C D E F G H |

Policy / Program / Action ltem Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress
(Medium
Term)

In Progress
(Medium
Term)

Strategic Growth
Library and . Council In Progress
Community Ravenswoc_)d .C'ty (Community (Medium Long Term
. School District -
Services Resilience Centers Term)
Planning Grant)

After-school Programs Coordination. Coordinate with In 2025, after-school activities included expanded teen events, recreational activities, and educational programs (cooking/coding) timed for neighborhood
schools and other local organizations (e.g., Boys and Girls school release times (Beechwood School and Ravenswood City School District).

Club) to support after-school activities and related
outreach/communications generally. In 2026, an after-school homework help program is planned at Belle Haven Community Campus.

Program

In Progress
(Medium
Term)

In Progress
(Medium
Term)
Strategic Growth
Community Banking Services. Seek to form partnerships or Council
EJ3.F thher_ :_:lgreements with b_anklng spema_llst and other . Program This item has not yet begun and evaluation for implementation continues. City Map agers Local banks Cl'rans_formatwe Medium Term Long Term

identified partners to provide a community bank or banking Office Climate

services in the underserved communities. Communities

Planning Grant)

A88



B C

Policy / Program / Action Item Text Classification

Programming Plans. Ensure delivery on the needs of
underserved communities through the City's Programming
Plans currently in place and continue to adapt programming
based on community feedback through regular community
surveys and outreach.

Program

DESCRIPTION
[b]

Activity

The City provides a wide range of lifelong learning and recreational opportunities for Menlo Park residents of all ages, abilities, and lived experiences.
Programs and facilities include public libraries, recreation and sports, early childhood education, after-school programs, summer youth camps, older adults
(senior) services, athletic fields and courts, community events, and aquatics. Based on survey results, staff are looking at programming and offerings to meet
diverse needs.

In 2025, several policies were adopted by the Library Commission and Parks and Recreation Commission to address community and operational needs.
recommended updates and the adoption of policies that addressed community and operational needs. Some policies directly addressed new services at the
new Belle Haven Community Campus. This new facility combines a public library, senior center, gymnasium, after-school program, and aquatics center, all
under one roof. The campus is designed to Leadership in Energy and Environmental Design (LEED) Platinum environmental standards, showcasing leading-
edge sustainability. There has been significant community engagement and opportunities for feedback not only for the programming and operations planning of
the new Belle Haven Community Campus but also focused on childcare, recreation programming, aquatics, tennis, and more.

E

Lead Role

Library and
Community
Services

IMPLEMENTATION
F

Supporting Role

G

Funding Source(s)

Governor's Office
of Land Use and
Climate Innovation
(Integrated Climate
Adaptation and
Resiliency
Program's Regional
Resilience
Planning and
Implementation
Grant Program),
National
Endowment for the
Humanities (Public
Humanities
Projects Grant)

TIME FRAME

H

Initiation

In Progress

In Progress

In Progress

In Progress

Completion

Long Term




DESCRIPTION IMPLEMENTATION TIME FRAME
B C [b] E F (€] H [

Policy / Program / Action Item Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress

In Progress

In Progress

In Progress

In Progress




DESCRIPTION IMPLEMENTATION TIME FRAME
B Cc [b] E F (€] H [

Policy / Program / Action Item Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress

Amenities Access. Ensure that recreational facilities

throughout Menlo Park provide residents of all ages, income The City provides a wide range of lifelong learning and recreational opportunities for Menlo Park residents of all ages, abilities, and lived experiences. Library and Public Works,

levels, genders, and lifestyles, with access to parks, Program Programs and facilities include public libraries, recreation and sports, early childhood education, after-school programs, summer youth camps, older adults Community Community General Fund In Progress Long Term
community centers, sports fields, trails, libraries, and other (senior) services, athletic fields and courts, community events, and aquatics. Services Development

amenities.

In Progress
(Medium
Term)

In Progress

In Progress
(Short Term)

Prioritize programs that encourage physical activity in )
EJ " Policy
underserved communities.

Support physically active lifestyles through investment in
complete streets and active transportation (e.g., walking,
bicycling, wheelchair) and safety in underserved
communities.

Prioritize the implementation of traffic and transit
improvements in underserved communities to reduce
excessive speed, limit cut through traffic, and make streets
comfortable and accessible places for all users and abilities.




DESCRIPTION IMPLEMENTATION
B C D E F G H |

Policy / Program / Action ltem Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

Federal Transit
Outdoor Physical Activity. Identify and eliminate barriers to Administration
outdoor physical activity, such as damaged, incomplete, City staff review all development projects, subject to a planning permit, for frontage improvements (including sidewalks, gutters, trees, lighting) with respect to Community (Metropolitan & In Progress
blocked, or littered sidewalks and bike paths, lack of safe City guidelines and transportation master plans. In addition, the Public Works Department retains an on-call asphalt and concrete repair contractor to correct . Development, Statewide Planning g
EJ6.A . ) ; . . Program . . ! } X - X X Public Works PR (Medium Long Term
street crossings and direct connections, excessive speeding, sidewalk gaps or local pavement damages where reported by staff or the public. The City continually evaluates street resurfacing projects for inclusion of Sustainability and Term)
insufficient lighting, and lack of landscaping and shade trees complete street goals (such as traffic calming, signing and striping, bicycle lane, accessible curb ramp upgrades) where applicable. Division NonMetropolitan
along streets in underserved communities. Transportation
Planning)
Federal Transit
. . . S Administration
P.UI.JI'C Safety E_ducatlon. In coneurrence with the Cltys_ The City continually implements education campaigns. Through the Safe Routes to School Program, the City supports the Ruby Bridges Walk to School Day . (Metropolitan &
Vision Zero Action Plan, develop and implement education S . ; ) N . 4 Silicon Valley ) . In Progress .
EJ6.B campaigns to increase the safety and comfort of beople Program which is celebrated on November 14th to honor Ruby Bridges' courage in desegregating an all-white school in 1960. The day encourages students to walk to public Works Bicycle Coalition Statewide Planning (Medium Ongoing From
’ paigns to I : vy ] peop 9 school and learn about the civil rights movement. In 2025, pedestrian safety curriculum materials were distributed through the City’'s monthly Safe Routes to Y ’ and Initiation
walking, bicycling and taking transit. These efforts should SamTrans . Term)
include education for neople using all modes School newsletter to Belle Haven Elementary School and TIDE Academy. NonMetropolitan
peop 9 : Transportation
Planning)
Federal Transit
The City has a Safe Routes to School Program. The Safe Routes to School Task Force meets quarterly and convenes representatives from surrounding school Administration
Safe Routes to School. Coordinate with Ravenswood City o gram. 1h - . q Y P e N 9 (Metropolitan &
- districts and schools, Menlo Park and Atherton police departments, city and county public works departments, San Mateo County Sheriff's Office, San Mateo . ] . In Progress
School District to expand the Safe Routes to School ) ) R ) ) o : " ) Ravenswood City | Statewide Planning :
EJ6.C : ) . . ) Program County Office of Education, local organizations, and parents to discuss challenges around walking and biking to school and share ideas and opportunities for Public Works - (Medium Long Term
program, including potential for increased crossing guards at . ) ) . . ’ . ’ : S School District and
f ) the Safe Routes to School program. The City coordinates with the Ravenswood City School District and has information online regarding their hiring process . Term)
key intersections. . . - e -~ . o NonMetropolitan
for crossing guards. Ravenswood City School District has reported challenges hiring for and filling crossing guard positions. Transportation
Planning)
Caltrans, Strategic Growth
Community-Based Council
Outreach (Transformative
Organizations (e.g., Climate
Trans_p?rtanon Mast_er Plan. Prepare to update_anc_i adopt The Vision Zero Action Plan, which is part of the City's Transportation Master Plan, was adopted by City Council in 2024. The Vision Zero Action Plan identifies M_enlo Togeﬂ_ler, Communltles_
the City's Transportation Master Plan (best practice is to . - : . f ; : I, . N . Climate Resilient | Round 5 Planning
. . S high priority systemic safety issues to be addressed in all neighborhoods, with a focus on underserved communities. The implementation of the Transportation . - In Progress
EJ6.D update every 10-15 years) to improve environmental justice Program Master Plan and Vision Zero Action Plan are ondoin Public Works Communities), |Grant), Department (Long Term) Long Term
by advancing equity, mobility, reducing air pollution, and 90ing- Community-Based | of Transportation 9
increasing bicycle and pedestrian safety. Active Grants (Safe
Transportation | Streets and Roads
Organizations (e.g.,| for All, Sustainable
Silicon Valley Transportation
Bicycle Coalition) Planning)

In Progress

A92



DESCRIPTION IMPLEMENTATION TIME FRAME
B C D E F G H |

Policy / Program / Action ltem Text Classification Activity Lead Role Supporting Role Funding Source(s) Initiation Completion

In Progress

In Progress

In Progress
(Long Term)

In Progress
(Medium
Term)




B

Policy / Program / Action Item Text

C

Classification

DESCRIPTION
[b]

Activity

E
Lead Role

IMPLEMENTATION
F €}

Supporting Role Funding Source(s)

TIME
H

Initiation

FRAME
|

Completion

Strategic Growth
Council
Install and regularly maintain adequate lighting to encourage (TragTif:]Z?:twe
walking and safe travel at night. This may begin with -
. . . . . Communities
installation on Ivy Drive, Hamilton Avenue, Chilco Street, Community ROy s——
EJ6.D.7 Newbridge Street, and at public buildings at parks. It should Action Item | This item has not yet begun and evaluation for implementation continues. Public Works 9 | Short Term Long Term
. . . - Development Grant), Department
continue after subsequent community outreach that identifies .
. oy o of Transportation
other streets and locations with inadequate lighting,
rioritizing underserved communities (Safe Streets and
p ' Roads for All
Funding
Opportunity Grant)
Goal EJ7. Create equitable civic and community engagement
Prioritize civic and community engagement programs that
EJ7.1 enhance the participation and inclusion of underserved Policy - - - - - -
communities.
Keep residents informed about governmental meetings and
EJ7.2 actions by ensuring transparency and accessibility in Policy - - - - - -
government and decision making.
Treat all members of the community fairly and promote equity
EJ7.3 and capacity building toward creating a healthy environment Policy - - - - - -
and just community.
In 2025, Menlo Park advanced equitable disaster preparedness outreach by engaging traditionally underserved communities through targeted, neighborhood-
based events. Efforts included the April 1 Main Library presentation on City readiness initiatives, the May 21 and October 18 Belle Haven preparedness events
with trusted community partners, the July 19 bilingual Listos workshop with Menlo Park Fire Protection District, and the October 16 Belle Haven Community
Campus evacuation drill. A January 15 joint meeting with MPCReady, REACT, and ADAPT further strengthened collaboration with community-based
Engaging Underserved Communities. Promote and organizations. Together, these efforts expand access to preparedness resources, build local capacity, and increase inclusive participation in emergency
gaging . o ) . planning. Additionally, in 2025, The Belle Haven Pool hybrid model task force (Task Force) met on Oct. 14, 2025, Oct. 28, 2025, and Dec. 8, 2025. In
evaluate capacity-building efforts to educate and involve S . ] ) ) . - . , .
" . : . November 2025, staff had individual conversations with Task Force members to confirm and refine desired pool programming that could be offered under the City Manager's ) Ongoing From
EJ7.A traditionally underrepresented populations, including Program : ) ) . . ) : . Belle Haven Action General Fund o
o . L . hybrid model. The purpose of the Task Force is to gather neighborhood-oriented feedback to help develop a potential hybrid operating model at the Belle Office Initiation
underserved communities, in the public decision-making . . - I
Haven Pool. The table below shows the programs desired by Task Force members as developed during the three Task Force meetings. Additional
process. ) : R A . ; : ;
suggestions for programming gathered during individual meetings with Task Force members are marked with an *. All programming suggestions were
reviewed and confirmed by Task Force members at the Dec. 8, 2025, meeting. Additional comments from the Belle Haven Task Force meetings are listed on
the aquatics webpage at: https://menlopark.gov/aquatics. The Police department worked with community based organizations to host National Night Out block
parties. There were 8 block parties held on Tuesday, August 5, 2025. One was held in Belle Haven by the Belle Haven Haven Community Development Fund
had an estimated attendance of 200. Though there was only one held in Belle Haven, It was one of the largest gatherings of the night.
Partner with community-based organizations that have
relationships, trust and cultural competency with target The City has formalized a partnership with Belle Haven Community Development Fund to engage Belle Haven residents on the communitywide electrification City Manager's Ongoing From
EJ7.A.1 communities to outreach on local initiatives and issues and Action Item  [program. City staff also supported in blocking parking spaces on Ivy Drive for Belle Haven Action's community clean up and farmers' market. The Belle Haven Officeg Belle Haven Action General Fund Short Term Ignitiagt,ion
allow them the use of space in the Belle Haven Community Neighborhood Association and Belle Haven Empowered meet regularly at no-cost at BHCC per the City hosted groups policy.
Campus at no cost.
. . L The City partnered with Climate Resilient Communities and community-based organizations to develop Menlo Park's first Environmental Justice Element which
Use culturally appropriate approaches to public participation . \ : . . \ .
. ) L . . was adopted in September 2024. Throught the Element's development, outreach and engagement used culturally appropriate approaches to public City Manager's . Ongoing From
EJ7.A.2 and involvement in a partnership with community based Action Item L . h . L . : . o . Belle Haven Action General Fund Short Term e
organization participation and involvement, meeting community members where they already were and providing tools, incentives, and assistance to enhance civic Office Initiation
) participation.
7753y CaleRMEEl WRli S ]S L3l I EiE D CEes In 2025, City staff from different departments and divisions participate in the Quarterly San Mateo County Equity in Government Community of Practice City Manager's Ongoing From
EJ7.A.3 understanding of social injustice and housing needs Action Item S h p s p P Y a nag Belle Haven Action General Fund going
L . . ) . . meetings. The quarterly meetings are ongoing in 2026. Office Initiation
pertaining to diversity, equity, and inclusion.
Provide training for decision makers, City staff, applicants, City Manager's Ongoing From
EJ7.A4 and public on social justice issues that affect community Action Item | This item has not yet begun and evaluation for implementation continues. Officeg - General Fund Short Term Ignitiagt,ion
members.
Meetlr}g Pgople Where' They Are. All meetings Wlth an There were two City Council meetings at BHCC and several commissions met at BHCC in 2025. In the Fall, the City Clerk's office hosted an open house at
agendized item located in an underserved community should o . ) . : ; . ; .
. ) ) . BHCC with interpretation with the purpose of educating the community on how to engage with government. This open house provided an opportunity for .
take place in a location easily accessible to the underserved . : e L0 - f . : . . , Library and .
. o community members to learn about applying for commissions, participating in city council meetings, understanding elections and public records act requests, City Manager's ] Ongoing From
EJ7.B community and/or by means that facilitate such access, such Program ) - L . ; . . . - L ) Community General Fund L
) - ] . shuttle schedules and how to make interpretation requests. Additionally, public meetings are typically simulcast online to increase access and participation. Office . Initiation
as satellite meeting centers, simulcasting, and/or remote . . ) . . : - - - . ] . - Services
L ; . The City has provided transportation to City Council meetings from the Belle Haven neighborhood for the budget public hearing. City Council provided direction
participation. Consider hardcopy materials for outreach, . ] - . o ) ) ) . :
’ in Dec. 2025 for staff to develop a public meetings transportation, location, interpretation and translation services accessibility policy.
particularly door-to-door outreach.
Encouraging Community Outreach. Consider and provide, In May 2025, the City provided food for participants attending the Building a Cleaner Tomorrow building code feedback workshop at the Belle Haven
EJ7.C as feasible, compensation (such as food and refreshments, Program Community Campus (BHCC). In June 2025, the City provided food for participants who attended the Home Upgrade Services progam electrification workshop City Manager's ) General Fund Ongoing From
' stipends, on-site child care) at community outreach events in q at BHCC and Climate Resilient Communities (CRC) provided stipends. In addition, all community events at BHCC hosted by the City include food for Office Initiation

underserved communities.

community members. Stipends, and on-site child care, are provided when feasible.
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Equitable Engagement. Pursue equitable civic and In 2025, Spanish translation was included in nearly all print materials to reach more community members. Digital materials such as emails and the website City Manag In Progress oing FI
EJ7.D . Prog S . . General Fund L
community engagement. have offered accessibility in multiple languages since 2021. Office (Short Term) Initiation

In Progress
(Short Term)

In Progress

In Progress
(Short Term)

In Progress
(Short Term)

In Progress
(Short Term)

In Progress
(Short Term)

In Progress
(Short Term)

In Progress
(Short Term)

Community Resource Hub. Encourage resources for in-

person outreach, enhancing the BHCC as a community hub

for learning and engagement opportunities strengthened with

partner organizations. These will connect residents in Program
underserved communities with pre-existing city and state

resources as well as encourage resident participation in

public meetings, events, and decision making.

The BHCC now has a public notice board installed outside of the main entrance for posting of public meetings. At the main reception, there are displays with City Manager's All City Ongoing From
L . . . ) General Fund Short Term I
brochures containing information about city and state resources that residents can take. Office Departments Initiation

In Progress
(Short Term)

Increasing Accessibility and Representation. Review
Planning Commission stipend pilot and consider
compensating City Councilmembers and appointed
commissioners for the time they spend in their positions to
make the positions more accessible to residents of
underserved communities.

A Planning Commission stipend pilot program was added in the 2023-2024 budget and continues to be a part of the City budget. The City Council City Manager's

Program compensation was adjusted in March 2024. Office

General Fund In Progress Short Term
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Strategic Growth
. . , SamTrans provides paratransit through Redi-Wheels. Coordination between the City and SamTrans for service is ongoing. In 2024, SamTrans launched a new . Council .
Paratransit Services. Expand outreach on SamTrans - . : ] f : . R X Library and ) (Transformative
E17.G paratransit services to support increased attendance at Program service called SamTrans Ride Plus. SamTrans Ride Plus is an on-demand service offering easy, affordable tran_sportanon for riders in the Belle Haven Community SamTrans, Public Climate In Progress Medium Term
' ] : neighborhood of Menlo Park, East Palo Alto, Half Moon Bay and El Granada. SamTrans' has attended community events hosted by LCS to get the word out . Works -
public functions. . - Services Communities
about their new services. ;
Round 5 Planning
Grant)
On May 21, 2025, the Emergency Services Coordinator spoke about disaster preparedness at a community event hosted by community-based organization,
Belle Haven Action — The hour and a half bilingual (English/Spanish) session focused on household disaster preparedness. The session was attended by over
30 residents.
On July 15, 2025 the Emergency Services Coordinated a two hour bilingual (English/Spanish) as well as American Sign Language planning meeting with the
San Mateo County Department of Emergency Management, other local jurisdictions and members from Community Based Organizations severing those with
Access and Functional Needs. To focus was to identify actionable solutions that enhance coordination between AFN-serving organizations and CBOs during
emergencies, ensuring that the Emergency Operations Plans includes practical strategies to meet the needs of the entire community.
Multilingual and Multimodal Disaster Preparedness Governor's Office
gual g rep S In September 2025, the City promoted National Preparedness Month by writing a weekly article focused on different activities to be better prepared as a of Land Use and
Ensure that disaster preparedness planning as described in ] L . ) - S X o . .
] L : community. Some of those activities that the City continues to promote are registering for emergency alerts through SMC Alert and joining the Fire District Climate Innovation
the Safety Element includes multilingual and multimodal . o . b . . - - ;
g ) " Community Emergency Response Team. A bilingual post card (English/Spanish) was mailed to every household in in the 94025 zip code encouraging (Integrated Climate
outreach in Menlo Park’s underserved communities. Upon ] ) : . . - -
. . - residents to sign up for SMC Alert. This resulted in 300 new registrations. . \ ) Adaptation and .
EJ7H adoptlon_of the Environmental Justice Element, c«_)nduct Program City Mapagers Menlo_Park_Flr_e Resiliency In Progress Ongq_ng_ From
reggla_lr d'.s aster p_reparedpess _outregch _that may |r_1c|ude On October 18 2025, the City Manager’s Office, Emergency Services Division participated in "Let's Get Ready Belle Haven" a collaborative three hour event Office Protection District Program's Regional CEE Initiation
participation and information dissemination at public event . : ] - - . ) ; A ; o
L o ) . with multiple Community Based Organizations. The bilingual (English/Spanish) event focused on health impacts of natural disasters, what to do in case of a Resilience
and/or fairs in underserved communities with proactive ] . ] . . . )
; - } natural disaster, how to do basic CPR and how to get involved in your community. More than 75 attendees went home with a solar battery phone recharger and Planning and
encouragement and opportunity for the residents to sign up . . .
an emergency gas valve shut off tool, compliments of the City. Implementation
for emergency alert systems.
Grant Program)
Ongoing activities include continued partnership with community-based organizations and the Fire District to provide bilingual (English/Spanish) disaster
preparedness training and partnering with the American Red Cross to install smoke/carbon dioxide detectors free to Belle Haven residents. Additional work is
in progress to develop bilingual literature on how to prepare for and respond to disasters.
The City provides preparedness information throughout the year in various channels such as newsletters, email, social media, and TV ad monitors located
within the city to help community members be ready for storms and other disasters. The City also coordinates with other agencies and/or offers programs to
inform community members on ways to prepare for disasters. In addition, the City regularly communicates on storm impacts and provides resources to the
community to recover.
Governor's Office
of Land Use and
Long Term Adaptation Planning. Encourage the sustained Climate Innovation
engagement and involvement of underserved communities in Belle Haven is vulnerable to flooding from a 100-year tide event / sea level rise. Protecting the community is a priority of the SAFER Bay project. The SAFER City Manager's | (Integrated Climate
long term adaptation planning projects related to sea-level Bay Project is a multi-benefit, multi-jurisdictional, public-private collaboration that will protect critical infrastructure, protect and restore critical habitat, provide Office, San Adaptation and
EJ7.1 rise and coastal flooding. Maintain membership and Program community resilience to current tidal flooding and projected sea level rise, and improve recreational access, using both engineered structures and nature- Public Works Francisquito Creek Resiliency In Progress Long Term
partnership with the San Francisquito Creek Joint Powers based flood protection.The City received a FEMA grant for the Menlo Park SAFER Bay Project which focuses on the development of a levee system from the Joint Powers Program's Regional
Authority during their oversight of levee installations and Dumbarton Bridge to Bedwell Bayfront Park for storm and sea level rise protection. The design is currently underway and will becompleted in 2027. Authority Resilience
expansions protecting underserved communities. Planning and
Implementation
Grant Program)
EJ Element Action Guide Maintenance. Continually
:23'n;i':et?;cir;\;:r?:m::r:?rln‘ﬂ':]si"cﬁefgén?:;Qﬁtlon Guide in On March 22, 2025, the City conducted the annual City Council priority setting workshop, including discussion of priorities for EJ implementation. The EJ Communit All City In Progress Ongoing From
EJ7.J P " 9ing cc vy o 9 Program Element webpage (menlopark.gov/ejelement), including EJ Element Action Guide, was continuously monitored and maintained in 2025. In February 2026, the Y General Fund 9 going
opportunities, and ongoing community outreach. Annual . . - ) - o Development Departments (Short Term) Initiation
. L : . Environmental Justice Element Action Guide was comprehensively updated to reflect 2025 activities.
reporting, at a minimum, should be provided to the City
Council and made available on the City website.

In Progress




B

Policy / Program / Action ltem Text

EJ Element Action Guide Updating. The City will update
the Environmental Justice Element Action Guide annually to
indicate progress, especially in meeting community-identified

C

Classification

DESCRIPTION
D

Activity

In February 2025, the Environmental Justice Element Action Guide was comprehensively updated to reflect 2024 activities. On March 22, 2025, the City
conducted the annual City Council priority setting workshop, including discussion of priorities for EJ implementation. The EJ Element webpage

E

Lead Role

IMPLEMENTATION
F

TIME FRAME

G H

Supporting Role Funding Source(s) Initiation

In Progress

In Progress
(Short Term)

In Progress
(Short Term)

priorities. Revisions to existing action items and/or Community Al City
EJ7.K community-identified priorities will include outreach, Program (menlopark.gov/ejelement), including EJ Element Action Guide, was continuously monitored and maintained in 2025. General Fund
; ) e ; . Development Departments
particularly in underserved communities, and include a public
process with City Council consideration. Outreach to further
environmental justice will be ongoing. The Action Guide does
not require a General Plan amendment to be updated.
City Counm! C(_)nsu_i(_eratlon: The City (_:our_1cn shall_ f;on5|der The City Council will consider the community-identified environmental justice priorities at its March 2026 priorty setting workshop. Identifying top priorities helps | City Manager's All City
EJ7.L the community-identified environmental justice priorities Program - . ] . N General Fund
the City Manager create a work plan of projects for the year. Many of the projects take multiple years to plan, fund and complete. Office Departments

during its annual priority and goal setting workshop.

In Progress
(Short Term)
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Completion

Ongoing From
Initiation

Ongoing From
Initiation
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