December 8, 2025

Notes from Individual Meetings w/task force members

Senior focused program

Youth Programs - lessons especially

Community events — family

Marketing to BH

Access to pool for BH

Community education about water safety/lessons

Connections to schools

Program list so far (see agenda list)

Additions -water polo/splashball (intro to water polo)
Artistic swimming (synchronized swimming)

Next steps

Staff will present report to City Council

Aquatics survey available now

Operator annual performance report

Questions/Comments

Financial review of MS&S

Review of CM Report by task force

Staffing at BH Pool — safety concerns about # of staff covering pools
Meeting with CM 12/23

Will report include attendance for BH programs?

Survey include online and paper version

Sequencing of reports

See report before sending to council

Survey deadline Jan 18



ATTACHMENT
DRAFT — Desired programs at Belle Haven Pool
Dec. 08, 2025

Program Target audience Notes
Open swim All ages

Lap swim All ages

Aqua fit 18 and up

Group swim lessons — youth 3 and up

Group swim lessons - adult 18 and up

1:1 individual lessons All ages

Camps 61to 14

Swim teams - youth 61018

Masters (skill building and

group/team swim for all skill levels) fR2d up
Youth Triathlon Team 61to 18
Bridge swim (transition between

6to 18
lessons and teams)
Events (parties, celebrations) All ages
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