








 Teachers, firefighters, health care, and other
essential workers are traveling long distances to work
or being forced to relocate to other cities.

 Young adults and students - including your children
and grandchildren - are unable to purchase homes or
even live in the communities they grew up in once they
leave their childhood homes.

 Communities of color and non-English speakers –
who make up the majority of our community members
living in overcrowded and unsafe conditions – can’t
afford to be near their jobs, school, or families.

ChallengesChallenges
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• Affordable housing at risk of conversion
• Extremely low-income housing needs
• Overpayment & overcrowding

• New housing needed – Regional Housing Needs
Allocation (RHNA)

Existing Housing Needs

Projected Housing Needs

Major Building BlocksMajor Building Blocks
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Major Building BlocksMajor Building Blocks

• Large families, Single-person householders
• Lack of housing for everyone -- Unhoused
• People with disabilities including developmental

disabilities
• Seniors (65+)

• Adequate Sites & Analysis
• Inventory of suitable land
• Accessory Dwelling Units (ADUs)
• Opportunities for energy conservation
• Zoning for a variety of housing types

Special Housing Needs

Site Inventory & Analysis



Constraints
• Must identify all

governmental & other
constraints on new housing

Program Requirements
• Detailed, Quantified

Objectives must address,
mitigate and remove
constraints and:

1. Assist in the
development of
housing

2. Improve & conserve the
existing housing stock

3. Preserve units at risk of
conversion of market
rates

4. Provide equal housing
opportunities
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Major Building BlocksMajor Building Blocks







1) Housing

2) Environmental Justice

3) Safety

4) All of the above

What are 
you most 
interested 
in today?
SELECT ONE
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Housing At a GlanceHousing At a Glance

34,138
Menlo Park has

residents

13,020 housing units

2.62for people per unit

compared to a Bay Area 
average of 44%

42% of residents

are RENTERS,
15 Data from City of Menlo Park

























Overcrowding by RaceOvercrowding by Race

7%

9%

16%

11%

2%

More than 1 Occupant Per Room

Asian/API Black or African American Hispanic or Latinx Other Race or Multiple Races White

27 ABAG/MTC Housing Needs Data Report (US Census Data – 2019)













Regional Housing Needs AllocationRegional Housing Needs Allocation

6th Cycle RHNA

Lowest Town of Colma 202

Average All 21 Jurisdictions 2,253

Highest City of San Mateo 7,015

5th Cycle RHNA 6th Cycle RHNA

Bay Area 187,990 441,176
San Mateo County 16,418 47,321
Menlo Park 655 2,946
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6th cycle rhna
2023-2031

6th cycle rhna
2023-2031

5th Cycle 6th Cycle

Very Low 233 740

Low 129 426

Moderate 143 496
Above Moderate 150 1,284

Total 655 2,946*

* An additional 15-30% buffer is recommended
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1) Single-Family

2) Multi-Family

3) Other

 
 

  
 

What 
type of 

home do 
you live 

in?
SELECT ONE
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1) Affordability

2) Near work

3) Transportation Options
(e.g. CalTrain, bus, shuttle)

4) Quality of Neighborhood
(e.g. schools, parks, shopping)

 
 

  
 

What is 
most 

important to 
you when 
choosing a 

place to 
live?

SELECT ONE
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Environmental justiceEnvironmental justice
 SB1000 (2016)

o Requires Environmental Justice Element
when updating General Plan

o Requires identification of disadvantaged
communities and reduce compounded
health risks

o Defines “Disadvantaged Community”
• A low-income area OR
• Disproportionately affected by pollution
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Environmental justice FOCUS AREASEnvironmental justice FOCUS AREAS
 Prioritize Disadvantaged Communities

 Minimize compounded health risks

 Reduce pollution exposure - Improve air quality

 Increase public engagement

 Promote public facilities

 Provide food access

 Promote physical activity

 Promote safe and sanitary homes
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1) Email/Newsletter

2) In person meeting &
community events

3) Online meeting

4) Flyer/regular mail

 
 

  
 

What is 
the best 
way for 

the City to 
get your 
input?

SELECT ALL 
THAT APPLY
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1) Poor air quality

2) Lack of access to parks

3) Insufficient food access

4) Limited safe transportation

5) Unaffordable housing options

6) Noise/Light pollution

 
 

  
 

Have you 
experienced 

the 
following 

problems?
SELECT ALL 
THAT APPLY
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1) Wildfire risk

2) Sea Level Rise/Flooding

3) Extreme Heat

4) Hazardous Spills

5) Other

 
 

  
 

Which of 
these have 

you 
experienced 
in the past?
SELECT ALL 
THAT APPLY
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1) Wildfire risk

2) Sea Level Rise/Flooding

3) Extreme Heat

4) Hazardous Spills

5) Other

 
 

  
 

Which of 
these are 

you 
concerned 

in the 
future?

SELECT ALL 
THAT APPLY
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