
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  www.menlopark.gov 

REGULAR MEETING MINUTES 

Date: 4/20/2026 
Time: 6:30 p.m. 
Locations: Teleconference and 

Arrillaga Family Recreation Center 
700 Alma St., Menlo Park, CA 94025 

A. Call To Order

Chair Orton called the meeting to order at 6:35 p.m.

B. Roll Call

Present: Abdulla, Crockett, Orton, Shafer, Sisbot, Westcott, Yule 
Absent: None 
Staff: Library and Community Services (LCS) Director Nick Szegda, LCS Supervisor 

Rose Waldman 

C. Public Comment

None.

D. Presentations and Proclamations

D1. Presentation: One Book One Coast program (Attachment)

Supervisor Waldman made the presentation (Attachment).

E. Regular Business

E1. Approve the minutes from the March 16, 2026 Library Commission meeting (Attachment)

ACTION: Motion and second (Crockett/ Shafer), to approve the minutes from the March 16, 2026 meeting, 
passed unanimously.  

E2. Ad hoc subcommittee on District 1 library outreach report out (Staff Report LC-2026-014) 

Commissioners Yule and Abdullah made a presentation (Attachment). 

ACTION: None. 

F. Informational Items

F1. Advisory body attendance report (Staff Report LC-2026-015)

Director Szegda introduced the item.

F2. Library Commission work plan 2025-26 goals (Staff Report LC-2026-016)

Director Szegda introduced the item.
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F3. Library and Community Services Department updates and statistics (Staff Report LC-2026-017) 

Director Szegda introduced the item. 

F4. Update on City of Menlo Park fiscal year 2026-27 budget process and timeline 
(Staff Report LC-2026-018) 

Director Szegda introduced the item. 

F5. Tentative agenda calendar (Attachment) 

The Commission added the following items to the calendar: 

• May – library of the future ad hoc subcommittee report

• June – District 1 marketing ad hoc subcommittee report out

G. Commission Reports

G1. Individual Commissioner reports

Commissioner Crockett reported on the quarterly board meeting of the Friends of the Library.

H. Adjournment

Chair Orton adjourned the meeting at 7:44 p.m.

Library and Community Services Director Nick Szegda



"The Largest Book Club on the West Coast"

One Book, One Coast



What is One Book, One Coast

“One Book, One Coast brings together library systems across 
California, Washington State, and Oregon for a shared 
community reading program that celebrates literacy, learning, 
community, and civil discourse.” – LA County Library



What is One Book, One Coast

▪ April 1-June 6, 2026
Nearly 200 participating
libraries read “They Called
Us Enemy,” by George Takei

▪ May 31, 2026, 2-4 p.m.
LA County Library hosts an
author talk with Takei,
livestreamed on Zoom



What is Menlo Park bringing to the table

▪ Free copies of “They
Called Us Enemy” while
supplies last

▪ Unlimited reading on
Libby and Comics Plus

▪ Special Exhibition: Am I
An American or Am I Not?

▪ Two months of programs
celebrating Japanese 
American culture and 
history

▪ 3/22-5/17: SPECIAL EXHIBITION:
Am I An American or Am I Not?

▪ 4/8: Yoshiko Kanazawa: A Wartime Journey

▪ 4/10: Global Language Storytime: Japanese

▪ 4/14: How to Draw Manga Moods

▪ 4/20: Kokoro: Sacramento's Lost Japantown

▪ 4/21: Teen Book Discussion Group:
“They Called Us Enemy”

▪ 5/2: Koto Music and Film with
Shirley Kazuyo Muramoto

▪ 5/4: Americans Behind Barbed Wire

▪ 5/17: Japanese Taiko Drumming with
Kristy “Aki” Oshiro



-

JOIN THE LARGEST BOOK CLUB ON THE WEST COAST! 
Read Gearge Takei's graphic memoir Tl,ey Ca/led Us Enemy ond lune in for o 

livestreom author talk on Zoam and You Tube, on Sunday, Moy 31, 2026 ot 2 PM! 
Chock out o copy ot the library, or read the eBoak on Libby! 

One Book. One Coo$! (OBOC) i1 o mullktot& community roodiog 
inilic;,ti� that invite1 r('Ode,. lo engage wiih (I •hor� l•�I through 

discu•s ion, program•. and reAection. Our inaugural •election i, Th,iy 
Called Us Enemy (20191, a graphic memoir by George Takei that 
recounts his childhood exp,,rience of' incon:eralion alongside more 

than 120,000 people ol JapaneMi descent, mo,t of whom were U.S. 
dtiz.en,, following Executive Order 9066 in 19-42. 

Check with your loco! library about givoawcy copieo. 

CHECK OUT RELATED PROGRAMS AT PENINSULA LIBRARIES THROUGHOUT 

APRIL AND MAY! 
Libraries with •o•leriok r,i9uire regiotrotion. S..e library'• web.ii<!> for more detail,. 

Remembe,,� TarJoran: Virtual Paoel Di,c,, .. ion & Former 
lnlemee lntvvi,owJ 

-Wald, anytime on YouTubo @cityofsonbruno ml! 
Rewalch 1he fabtuary 2022 dis.cuuion ood hear fir,t-hond 

oec0unh of former internee, ct Tanfor,cn. 

One Boole, °'1e Coci,t R�e,m:h Statior, 
Amilobl,, at th Surlingome Main Library 

Aoceu the Densho archive• and listen lo oral hi.io.ie• and 
other personal tJOfies. al tfte deditoted r&.Bl'.lrch station_ 

Spec:iol Exhibition: Arn I An Am<,-.:an <>r Am I N<>I? 
On view at the Menlo Park Library un�I Mey 17 

Ei<plo,e aboul how the violclion ol Con,tiMion<1I righls ond 
how it relct■s l'o lhe 11.Kperience:s. of other communities.. 

Mottainai - Rap& !low! Mokin9 Clou 
Sol. April 4 1 :00 PM . 2:00 PM •Son Corio, 
Sot. May 2 2:00. 3:30 PM •Pacifica Sharp Park 
Sun. May 31 1 :00 .. 2:30 PM *B.,,lmont 

Sow your own rope bowl u,iog Japaneoe scrap lobrb. 

Orno!suri Ftilival Spirit ,,I Drumming 
Sot. April .4 3:30 · 4:00 PM Pacifico Sharp Pork 
Thu. Moy 7 3:30 · 4:00 PM Woodsii:16 
Sot. May 9 3:00. 4:30 PM Mlflb-
Thu. Moy 1.d 3:30. 4:00 PM East Polo Alto 
Fri. Moy 22 2:30 · 2:00 PM Selmont 

Join us for o hoditiooolJopcmese Tail..o dn..1rnming 
perlormonoe from G<,nRyv Aris! 

II 

Yo,hiko Kanazawo: A Wartime Journey 
Wed. April 8 6:00 • 7:00 PM Menlo Parl 

Yo.,hiko Kono,awa ,..,,1i. "6r family's wartim1 ex(J6rienoe 
through a child's eyes. 

Global Language Starytime: .lcpane>e 
Fri. April 10 11 :00 -11 :J0AM Menlo Porh 

Join u, rot <i •pecial slotytime condvaed in Japar,e,el 

Meal Sharon Fu;moto-.lohnson: Shell Song 
Sun.April 12 10:30- ll:15AM Pacifica Sha,pPork 
Join au1hot-illu,,.olot Slioron Fujimot�John,oo for a reading 

of her book Shell Song. 

Haw lo Drow Mango Moo,!. 
'Tue. April 14 2:00 • 3:00 PM Menlo Porl 

Learn how IO draw loce, tho! ,how dilfMenl mood, and 
emofo:,n$, using 11,,:, visual long..:,g,:, of Jopon,:,s,:, mongo_ 

Behind Borl,ed w;,..., Tho Story al the Jcpanose lncan:eraliai 
Moo. April 20 11 {lO AM - 12:00 PM foster Cit} 
Tue. April 21 12:00-1:00 �M DalyCityWe,rloki! 
Fri. April 24 11 00 AM • 'f 2:00 PM Eo,i Polo Alk 
T0<>. April 28 2:00 · 3:00 PM • Athe,""1 
Fri. May 8 2:00 • 3:00 PM a..Jmar 

Fri. May 15 11 :00 AM- 12:00 PM Brisbon, 
T .... May 26 11 :00 AM . 12:00 PM San Carlo, 
Join Steve Okamoto lor o discu!!ion and Q&A on hi, lomily'., 

experier,oe in lhe Tonforoo As.sernbly Center in S011 Bruno. 

tULIN!iN\I "•library A'U,111111.JMD \:sJ" �lll.leUl!llU'I' 

CHECK OUT RELATED PROGRAMS AT PENINSULA. LIBRARIES TI-tROUGHOUT APRIL AND MAY! 
Libraries with •asterisk require registration. See library's website for more details. 

Kolr.oro: Sacrcmertlo's Lost Japanlcwn Moni,h Collec!ion 
Mon. April 20 6:00-7:00 PM 'Zoom ,ia Menlo Park Sat. Moy 9 1 :DO. 1:45 PM Redwood City Main 

Join lil\Mlo Fork. for o virruol AXplorotion of Sacram�rilO'& 
Jopc,nlOwn on Zoom. Register ot menloporlgov/oboc. 

Teen Boole Group 
Tue. April 21 4:30 -5:30 PM 'Monlo Park 

Read and discuss They Called U, Enemy. For kids belween 
tl,a oS•• ol 12 and 17. 

Aurhor KAYin W. Kaatl' wm di,cws thi, J. Elmi,r Morri<h 
collection Ofld hi$ impact io oidir.g internees. 

Three Boys MGnzaoor, Film S<re<ining & Discu55ion 
Wed. May 13 6:30 • 7:30 PM Burlingame Main 

Join u, lor a 1on,enin9 and dis.cunion ol tho Emmy Award­
wi nfl i n9 ,hort documenk:Jry. 

Japane,e Dan«> Fom,, & lr,stJum<>nl> Seed, al AcliYism 
Wed_ Ap,il 29 6:00. 6,30 PM Fo.t8' City Thu. May 14 6:30 · 7:30 PM Redwood City Main 
Sot. May 16 3:00 • 3:30 PM Bri,bone Plant seed. signi6aml lo Jopaneoe American food hoditions 
Tue. Mey 26 3:30 • 4:00 PM Portole Valley ond di,cuM theffl6.I from th book. 
Enjoy lrodi�onclJepanes<t danoe & music hem GonRyu Aris! 

Kolo Mwic & Firm with Shirley Kaw Muramoto 
Sot. Mey 2 1 :00- 3:00 PM Menlo Park Balle Hav_, 
Woich ond lear,1 aboul how koto and other Jo pane"' cultural 

r;art5o �n;1 prr,�.,.;l in A.m1;1rii;on t:;Of"Jc;antrotion wmps. 

American, Behind Barbed Wira 
Mon. Moy 4 4:30. 6:00 PM Menlo Park 

leom more about the man incarcer01ions from people who 
lived through it and !heir fomily memb..r.. 

Art Talk - Ja)"'nese A.,sil,etics 
Mon. May 4 7:00. 8:00 PM ·Zoom ,ia SMCL 

Explore the ,ariety, complexity, and beauty ol 1roditional 
.k,p,n,.,,., "'' l,,,nns. R"!;li,..,,. Qt •md.0'9/e"""ls. 

OrigamiWorlohops 
Tue. M,Jy 5 10:30 AM· 12:30 PM 'Millbtoe 
'Tue. May 19 10,30 AM· 12,30 PM "Half M.-..>n Bay 
Sun. May 31 10:30 AM· 12:30 PM •Fosier City 
Expl01e 1h• aot of origami while Mll.cting on hi,lory and the 

human experience. 

One lloolc, One Coast Book Di"u«ions 
Wed. May 6 6:00 · 7:00 PM •Son Meleo Main 
Tu,i_ May 26 12:00 · 1 :00 PM R..ctwood City Main 
Read ond di,cuu Th•y Co/led U, En"'"y oh....d of tho au1hot 

tall For adult> ond oeniors. 

Japanese Or19ami e-k Box 

'""'"''"" Taik., Drwnming with Kri>1y •A�i• O.hir<> 
Sun. Mey 17 11 :00- 11:45 AM M&nlo Park Belle l-lcven 

Experi•� drums, J,opanase languog•, CtJltur•., ar,d his.lory 
combine into an exciti119 ed1JCatiooal -expe1ience. 

Exploring 1M Japone .. American Nc,t;.,ncl Library 

Sun. Moy 17 2:00 · -4:00 PM Millbrae 
Loorn about ihe hi,tory. rni5Jion, and future of the JANL 

locoted in San francis.cc'•Jopantown. 

Prinlm<lking Wwk>l,.,p 
Fri. May 22 I :00 · 3:00 f>M San Bruno 
Learn about artist Chiuro Obala by crealing and carving your 
own >implo linoleum block print. Limited lo 25 participonb. 

Mee! Maggie fob,da•Hall, Lo,e In the librory 
Wod. May 27 10:45 - 11 :30 AM Portola Volley 
Join Maggie Tol:udo-ttall a, ,b., <horM hor piduM bool:, lave 

in the Library. 

Stitdte. ,,I Re,ili<>noa: Origami Bos Sewing Project 
Sot. May 30 l l :00 AM· I :30 PM 'Woodside 
Sew your own carryall shauldot bc9 vsin9 Jcpane,e lobtic 

and C<�omi-inspirod fuldin9 1e<:hni9ueo. 

Wakh Party: George Tal«.ei Author Talk 
Sun.May31 2:00•4:30PM 6elmont 
Sun Moy31 2:00-.4:00 PM 'SonMolooMoin 
Sun. May 31 2:00• .4:00 PM So,.,1h Son Fror,,;i1<;-0 Main 

Watch lhe live,lream al the library! 
Sal. May 9 11 :30 AM -1:00 PM 
W,d. M,,y I 3 2:00 · 3:30 PM 

•Fo,ter City 
Watch tloeouihor tolk from home on ZoomorYouTu'be 'Millbrae 

"Atl,o
rton Pre-r"'9i,ter lo wctdi §Ill Watch on You Tube B Wed. May I 3 6:00 • 7:00 PM 

Thu. f,My 21 5:30. 6:30 PM "Saa C,:,,1,:,s on Zoom: llim!il on M,.,y 31 at 2 PM: M. 

I.earn how to mak<, a ,mall bo� to""' a.s o mini scrapbook o, 
journol m o plaa, to keep little lremures. 

Sonsoi Granddaughtvn' Joomciy: Film Screening and a&A 
SU11. JU11e7 1 :30 · 3:00 PM Helf Moon Boy 

Watch th& film follaw<KI bv a Q&A. 



Information and Resources

▪ https://menlopark.gov/oboc

▪ https://lacountylibrary.org/one-book-one-coast/

▪ https://library-lacounty-
gov.zoom.us/webinar/register/WN_Ek6Fa2kxSjq1vs_BvlyHRg#/
registration

▪ https://pls.overdrive.com/media/6219173

▪ https://menlopark.bibliocommons.com/v2/record/S76C2852777

https://menlopark.gov/oboc
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Marketing Ideas 
A marketing audit was performed by the commission to identify ways to bolster community 
engagement.  

While broad strategic shifts were considered, the realities of limited resources and the 
complexities of engaging diverse demographics makes this line of thinking impractical. 

When looking at comparative metrics, we believe that the Belle Haven branch is engaging 
effectively with its service population, given that Belle Haven is 1/5th of Menlo Park’s population. 

With that said, it is worth highlighting a few ideas that were uncovered through our evaluation of 
peer strategies and an audit of existing marketing resources. 

Modernizing Digital Engagement 
1. Adopt new social platforms like YouTube, TikTok, Nextdoor, and BlueSky

2. Refining the online registration workflow to mitigate user friction:
○ Condense and simplify the newsletter signup process
○ Adopt a mobile responsive layout for library card applications

Building Community Presence and Awareness 
Explore establishing a light weight ambassador initiative. This program would invite a select 
group of volunteers to distribute flyers and actively share social media content. 

Audit local and campus signage to ensure the facility is consistently recognized as both a library 
and a community hub. 

Improving Data Transparency 
Report out on library statistics using data visualizations. This increased visibility would simplify 
the identification of short- and long-term trends, fostering new insights and narratives for both 
the commission and the community. 

Furthermore, consider tracking additional metrics to support future explorations: 

● Segment card holders / registrations by favored library
● Newsletter signups, segmented by favored library
● Performance data for newsletters, including open and click-through rates
● Social media metrics
● Breakdown of program types (ex: community driven vs internal, target audience, etc etc)



District 1 Library 
Outreach Report 
Status  In progress

Timing  to  Nov 3, 2025 Nov 3, 2027

Owners Daniel Yule leith abdulla Sarah

Overview

This subcommittee was formed at the November 2025 Library Commission meeting 
with the goal of  advising on District 1 library engagement in support of the following 
Library Commission work plan goal (approved September 2025): 

● Support and advise library program development and operations of the Belle
Haven Community Center (BHCC) including:

○ Belle Haven Community History project
○ Makerspace programming and policies
○ Other policies that may be impacted by shared spaces at BHCC

mailto:daniel.yule@gmail.com
mailto:email@eleith.com
mailto:sarahsisbot@gmail.com


Objectives 

Project objectives 
● Make a report, in collaboration with library staff, of research findings and a plan

of action and present to library commission (Nov 2026)
○ Plan will include deliverables that are targeted at different audiences (city

council, library staff, library commission)
● Execute on plan based on research findings, including signage and volunteering

(Nov 2027)

Strategy 

Approach 
Meet with relevant stakeholders and perform literature review. Collaborate with the 
team to ensure that the plan is feasible and achievable within the given timeframe. 

Target audience of Report 
● Library commission
● Library Staff
● City council
● People of Menlo Park

Measurement 
● Belle Haven foot traffic
● Belle Haven program attendance (target of 20% increase?)
● Belle Haven circulation
● Increasing number of community partners
● Increased number of directional signs



Milestones 

Date Milestone Description Expected outcome 

Aug 17, … Milestone 1 Add suggestions to report to city council  

Nov 16, … Milestone 2 Present initial report/plan to MP LC Approval 

Aug 16, … Milestone 3 Present execution summary  to city 
council  

Nov 15, … Milestone 4 Present summary of plan execution 

Work Completed 
● Nov 2025 Kickoff meeting
● Jan 2026 meeting
● Met with Nick Szegda to discuss outreach
● March 2026 meeting
● Met with East Palo Alto library outreach staff
● April 2026 meeting
● Performed literature survey



Action Items 
Name Open question 

Nick Szegda Update on signage - alternative possible locations? 

Rose Arrange BH library tour for East Palo Alto library staff 

Daniel Meet with library staff North Fair Oaks and Friends of Library 

D/L/S Meet with Rose to learn more about MP library outreach 

D/L/S Brainstorm local organizations with which to partner 

Sarah Schedule monthly recurring time to work on proposal 



digital lending by type 
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library cards 
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foot traffic by library 
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programs by lilbrary 

- # of programs - 800 Alma St. - # of programs - 100 Terminal Ave.*
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program attendance by lilbrary 
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