Housing Commission

REGULAR MEETING MINUTES

Date: 1/7/2026
Time: 6:30 p.m.
crrvor Location: Teleconference and
MENLO PARK Arrillaga Recreation Center, Cypress Room
700 Alma St., Menlo Park, CA 94025
A. Call To Order
Chair Switzer called the meeting to order at 6:33 p.m.
B. Roll Call
Present: Chapa, Beeli, Dumont, Kranen, Oursler, Switzer
Absent: Wong
Staff: Housing Manager Tim Wong, Management Analyst Arianna Milton
C. Public Comment
e Karen Grove spoke in support of reworking the tenant certification report to assess the quality of
the City’s investment in below market rate (BMR) units and the BMR tenants experience.
D. Presentations and Proclamations
D1. Presentation: BMR tenant recertification report
Management Analyst Arianna Milton made the presentation (Attachment).
E. Regular Business
E1l.  Approve the Housing Commission meeting minutes for December 3, 2025 (Attachment)

ACTION: Motion and second (Switzer/ Oursler), to approve the Housing Commission meeting minutes for
December 3, 2025, passed 6-0-1 (Wong absent).

D2.

Discuss and assess future Housing Commission ad hoc committees (Attachment)

The Housing Commission received clarification on future agenda items including the notice of
funding availability (NOFA) and the anti-displacement draft plan.

The Housing Commission discussed creating additional ad hoc committees for the remaining work
plan goals.

ACTION: Motion and second (Oursler/ Kranen), to evaluate the formation of two ad hoc subcommittees
centering around approved work plan goal #1 of Housing and Development and approved work plan goal
#2 of Anti-displacement and evaluate the priorities at a future meeting, passed 6-0-1 (Wong absent).
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F. Reports and Announcements

F1. Commissioner updates
None.
F2. Subcommittee community outreach and resource fair update

The subcommittee reported out on inviting organizations to the May resource fair, outreach to local
schools and potential handouts.

The Commission discussed translating announcements into Spanish.
F3. Future agenda items

Staff reported on the anti-displacement agenda item for the February Housing Commission
meeting.

Staff provided an update that the February Housing Commission meeting will be held at the Belle
Haven Community Campus.

F4. Staff updates and announcement

Staff reported that City Councilmember Schmidt remains the Housing Commission liaison following
the City Councils annual re-organizational meeting.

G. Adjournment
Chair Switzer adjourned the meeting at 7:36 p.m.

Management Analyst | Arianna Milton
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Requirements

11.1.7 Annual Recertification of BMR units. The City of Menlo Park or the City’s BMR
Housing Program provider will recertify annually, by procedures to be established in the
BMR Housing Agreement, the provision of BMR rental units as agreed at the time of
application for the permit. A qualified BMR tenant shall continue to qualify unless at the
time of recertification, for two consecutive years, the household’s income exceeds the
eligibility requirements, then the tenant shall no longer be qualified. Upon the owner’s
determination that any such household is no longer qualified, the unit shall no longer be
deemed a BMR unit, and the owner shall make the next available unit, which is comparable
In terms of size, features and humber of bedrooms, a BMR (the “Next Available Unit
Requirement”), or take other actions as may be necessary to ensure that the total required
number of units are rented to qualifying BMR households.




Requirements

11.1.8 Annual Report. On an annual basis on or before July 1 of each
year, the Project Applicant or subsequent owner shall submit a report (the “Annual
Report”) to the City which contains, with respect to each BMR unit, the name of the
eligible tenant, the rental rate and the income and household size of the occupants. The
Annual Report shall be based on information supplied by the tenant or occupant of each
BMR unit in a certified statement executed yearly by the tenant on a form provided or
previously approved by the City or designee. Execution and delivery thereof by the
tenant may be required by the terms of the lease as a condition to continued occupancy
at the BMR rate. In order to verify the information provided, City shall have the right to
inspect the books and records of Project Applicant and its rental agent or bookkeeper
upon reasonable notice during normal business hours. The Annual Report shall also
provide a statement of the owner's management policies, communications with the
tenants and maintenance of the BMR unit, including a statement of planned repairs to
be made and the dates for the repairs.



San Mateo County Income Limits




BMR Apartment Complex Summary




Bedroom Unit Sizes




December Recertification Status




Thank You




BMR Rent Calculation

= Maximum affordable rent is based on an assumed household's
monthly income and utilities.

= Maximum BMR rents are calculated as 30% of the income
category adjusted for household size

» Assumed household Is based 1.5 persons per bedroom




BMR Rental Standards

= Section 11.1.2: BMR units may be rented for monthly amounts
not exceeding thirty percent (30%) of the income limit for
extremely low, very low, subsidized low, or low households
adjusted for occupancy.

* BMR units cannot exceed 75% of the market rate rents
* BMR unit must be comparable to market rate unit
= Live/Work preference given
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