
   
 

 
City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  menlopark.gov 

Complete Streets Commission 

 

 

REGULAR MEETING AGENDA 
 
Date:   11/12/2025 
Time:  6:30 p.m. 
Location: Zoom.us/join – ID# 845 2506 8381 and 
  City Council Chambers 
  751 Laurel St., Menlo Park, CA 94025 
 

Members of the public can listen to the meeting and participate using the following methods. 
 
How to participate in the meeting 

• Access the meeting, in-person, at the City Council Chambers 
• Access the meeting real-time online at:  

Zoom.us/join – Meeting ID 845 2506 8381 
• Access the meeting real-time via telephone at: 

(669) 900-6833  
Meeting ID 845 2506 8381 
Press *9 to raise hand to speak 

 
Subject to Change: The format of this meeting may be altered, or the meeting may be canceled. You may 
check on the status of the meeting by visiting the city website at menlopark.gov. The instructions for 
logging on to the Zoom webinar and/or the access code is subject to change. If you have difficulty 
accessing the Zoom webinar, please check the latest online edition of the posted agenda for updated 
information (menlopark.gov/agendas) 

Regular Session 

A.  Call To Order 

B.  Roll Call 

C.  Reports and Announcements 

Under “Reports and Announcements,” staff and Commissioners may communicate general 
information of interest regarding matters within the jurisdiction of the Commission. No Commission 
discussion or action can occur on any of the presented items. 

D.  Public Comment 
 
 Under “Public Comment,” the public may address the Commission on any subject not listed on the 

agenda. Each speaker may address the Commission once under public comment for a limit of 
three minutes. You are not required to provide your name or City of residence, but it is helpful. The 
Commission cannot act on items not listed on the agenda and, therefore, the Commission cannot 
respond to non-agenda issues brought up under public comment other than to provide general 
information. 

https://zoom.us/j/84525068381
https://zoom.us/j/84525068381
https://menlopark.gov/Home
http://www.menlopark.org/
https://menlopark.gov/Agendas-and-minutes
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Complete Streets Commission Regular Meeting Agenda    
November 12, 2025 
Page 2 of 2 

 

E. Regular Business 

E1. Accept the Complete Streets Commission minutes for Oct. 8, 2025 (Attachment) 

E2. Receive and file the 2025-2026 Work Plan (Attachment) 

E3.  Discuss and Appoint 2025-26 ad-hoc subcommittees 

E4.  Review results of Nealon Park and Blake Street Pilot Projects and provide feedback (Staff Report 
#25-006-CSC) 

F. Informational Items 

F1.  Update on major project status  

G.  Committee/Subcommittee Reports 

H.  Adjournment 

At every Regular Meeting of the Commission, in addition to the Public Comment period where the public shall have the 
right to address the Commission on any matters of public interest not listed on the agenda, members of the public have 
the right to directly address the Commission on any item listed on the agenda at a time designated by the Chair, either 
before or during the Commission’s consideration of the item.  
 
At every Special Meeting of the Commission, members of the public have the right to directly address the Commission on 
any item listed on the agenda at a time designated by the Chair, either before or during consideration of the item.  
For appeal hearings, appellant and applicant shall each have 10 minutes for presentations.  
 
If you challenge any of the items listed on this agenda in court, you may be limited to raising only those issues you or 
someone else raised at the public hearing described in this notice, or in written correspondence delivered to the City of 
Menlo Park at, or prior to, the public hearing. 
 
Any writing that is distributed to a majority of the Commission by any person in connection with an agenda item is a 
public record (subject to any exemption under the Public Records Act) and is available by request by emailing the city 
clerk at jaherren@menlopark.gov. Persons with disabilities, who require auxiliary aids or services in attending or 
participating in Commission meetings, may call the City Clerk’s Office at 650-330-6620. 
 
Agendas are posted in accordance with Government Code §54954.2(a) or §54956. Members of the public can view 
electronic agendas and staff reports by accessing the City website at menlopark.gov/agendas and can receive email 
notification of agenda and staff report postings by subscribing to the “Notify Me” service at menlopark.gov/subscribe. 
Agendas and staff reports may also be obtained by contacting City Clerk at 650-330-6620. (Posted: 11/7/2025) 

mailto:jaherren@menlopark.gov
https://www.menlopark.gov/agendas
https://www.menlopark.gov/subscribe
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Complete Streets Commission 
REGULAR MEETING MINUTES – DRAFT 

Date: 10/8/2025 
Time: 6:30 p.m. 
Location: Teleconference and  

City Council Chambers 
751 Laurel St., Menlo Park, CA 94025 

A. Call To Order

Chair Ierokomos called the meeting to order at 6:33 p.m.

B. Roll Call

Present: Bailey, Cebrian, Rennie, Herscher, Rascoff, Ierokomos 
Absent: Cole 
Staff: Transportation Manager Joanna Chan, Senior Transportation Planner Catrine Machi 

C. Reports and Announcements

The Commission received reports on City Council actions since the Sept. 10, Complete Streets
Commission meeting.

D. Public Comment

• Ken Kershner spoke on the El Camino Real bikeway gap.

E. Regular Business

E1. Accept the Complete Streets Commission minutes for September 10 (Attachment) 

ACTION: Motion and second (Cebrian/ Rascoff), to accept the Complete Streets Commission minutes for 
Aug. 13, 2025, passed 6-0-1 (Cole absent). 

E2. Accept the Ad-Hoc Sub-Committee Bike Rack Recommendations (Presentation) 

The Commission received a report from the ad-hoc sub-committee on the bike rack survey and `
resulting recommendations. 

ACTION: Motion and second (Cebrian/ Rascoff), to accept the Ad-Hoc Sub-Committee Bike Rack 
recommendations, passed 6-0-1 (Cole absent). 

F. Informational Items

F1. Update on major project status 

Staff provided an update on the general project report out timeline. 

The Commissior received clarification on Caltrans timeline planned for El Camino Real resurfacing. 

AGENDA ITEM E-1
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Complete Streets Commission Regular Meeting Minutes – DRAFT 
October 8, 2025 
Page 2 of 2 

G. Committee/Subcommittee Reports

None.

H. Adjournment

Chair Ierokomos adjourned the meeting at 7:39 p.m.

Senior Transportation Planner Catrine Machi
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Complete Streets Commission work plan 
Public Works Department 
701 Laurel Street, Menlo Park CA 94025 
Approved September 30, 2025 

Work plan goals 
The Complete Streets Commission provides advice and recommendations to the City Council on realizing the City's 
adopted goals for Complete Streets, the Transportation Master Plan, Vision Zero, and the Climate Action Plan.  The 
Complete Streets Commission also evaluates proposals or projects relating to transportation issues from 
neighboring jurisdictions and regional entities. 

1. Advise the City Council on the implementation of the Transportation Master Plan (TMP):
a) Annually evaluate and propose transportation projects from the TMP and to address urgent needs to include

in the 5-Year Capital Improvement Plan (Fall).
b) Advise and make recommendations for new and ongoing projects including:

i. Middle Avenue/El Camino Real intersection improvements, Middlefield Road Safe Streets
Project, Santa Cruz Avenue Safety Improvements, Willow Road Pedestrian and Bicycle Safety
Project

ii. New and ongoing pilots Nealon Park frontage parking, Blake Street temporary closure, and
Coleman Avenue Traffic Calming Measures

2. Advise and provide input to the City Council on transportation policies/programs:
• Make recommendations to City Council on citywide bike rack inventory
• Advice on Vision Zero strategies and program implementation including applying Vision Zero’s data driven

approach to the development of the Slow Streets program
• Evaluate driveway stopping sight distance policy to designate no parking zones as per the municipal code
• Support the implementation of safe routes infrastructure improvements and strategies:

a) Advocate for community engagement and education, program continuity and design implementation
such as or including:

i. Advocate for safety improvements in school zones
ii. Participate in the Safe Routes to School task force
iii. Make recommendations for improving City’s – Public Works website content to residents with

regards to transportation programs and policies. Include recommendations for outreach topics
on projects and educational content for safe riding and walking.

iv. Develop an outreach strategy to increase public awareness of how and why to report near
misses and collisions and create a feedback loop.

b) Advocate for projects that support safe routes to community and regional-based destinations (e.g.,
schools, work, shop and recreation)

3. Provide input and recommendations, as it relates to transportation, to the City Council and/or Planning
Commission on the City’s major land use and development projects that are not subject to SB 330 for which a
TIA and Environmental Impact Report (EIR) are required.
• City Staff, Chair and Vice Chair will select two development projects to review as a pilot, to be delivered to

the City Council as informational items
4. Support the Council’s initiatives to improve access to Downtown and support downtown businesses.

• Review bike lanes on El Camino Real
5. Support Climate Action Plan Strategy No. 4 - Reduce vehicle miles traveled (VMT) by 25% or an amount

recommended by the Complete Streets Commission
• Evaluate metric to measure progress and set specific long term and annual goals
• Recommend and evaluate projects and policies that expand access to safe biking, walking, transit, and

zero-emission vehicle infrastructure
• Prioritize recommendations that reduce vehicle miles travelled in the transportation sector through

increased use of active, shared and electric mobility options
• Participate in an ad hoc subcommittee of the Complete Streets Commission comprised of both Complete

Streets and Environmental Quality Commissioners to evaluate metrics to measure progress on and set
specific long term and annual goals. The subcommittee shall consist of no more than three EQC
commissioners and no more than three CSC commissioners so as not to violate the Brown Act.

Work plan history 

Action Date Notes 

Work plan recommended to CSC June 11, 2025 Discussed changes to the draft work 

AGENDA ITEM E-2
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CMO-1DS rev 20201201 

Work plan recommended to CSC August 13, 2025 Made changes to the draft work plan 

Work plan recommended to CSC September 10, 2025 Commission approved 
Work plan recommended to City 
Council September 30, 2025 City Council approved 
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Public Works 

City of Menlo Park    701 Laurel St., Menlo Park, CA 94025  tel 650-330-6600  menlopark.gov 

STAFF REPORT 

Complete Streets Commission 
Meeting Date: 11/12/2025 
Staff Report Number: 25-006-CSC

Regular Business: Review results of Nealon Park and Blake Street Pilot 
Projects and provide feedback   

Recommendation 
Staff recommends the Complete Streets Commission (Commission) Review results of Nealon Park and 
Blake Street Pilot Projects (Projects) and provide feedback. 

Policy Issues 
The Projects are consistent with policies and programs stated in the General Plan Circulation Element (e.g., 
CIRC-1.7, CIRC-1.8, CIRC-2.7, etc.), Vision Zero Action Plan and Complete Streets Policy. These policies 
seek to maintain a safe, efficient, attractive, user-friendly circulation system that promotes a healthy, safe 
and active community and quality of life throughout Menlo Park. It also supports Safe Routes to School 
objectives and the City’s Climate Action Plan Strategy 4 (Shift Away from Single-Occupancy Vehicle 
Travel). 

Background 
In early 2022, through a petition submitted to the City by residents, safety concerns at the intersection of 
Middle Avenue and Blake Street were shared. Issues included concerns regarding drivers not yielding to 
pedestrians in the marked crosswalk, frequent cut-through traffic entering from Blake Street, and a lack of a 
safe route for bicyclists and pedestrians to Nealon Park.  

In September 2022, a rectangular flashing beacon (RRFB) was installed at the existing crosswalk at Middle 
Avenue and Blake Street as part of a citywide initiative to improve pedestrian access at selected locations 
throughout the City. This enhancement was partially funded by a grant from the San Mateo County 
Transportation Authority’s Bicycle and Pedestrian Program. 

In October 2022, Council approved a temporary closure of Blake Street at Middle Avenue to address these 
concerns. These efforts coincided with the broader Middle Avenue Complete Streets project, a City Council 
approved effort aimed at enhancing multimodal safety and connectivity between El Camino Real and 
University Drive This corridor is a key part of the City’s transportation network, providing critical access to 
Nealon and Jack Lyle Parks, Hillview Middle School, Oak Knoll Elementary School, and nearby residential 
neighborhoods.  

In February 2023, Council approved removal of parking on both sides of Middle Avenue to implement 
buffered bicycle lanes. Concurrently with the addition of bike lanes, a project was initiated along Middle 
Avenue at Nealon Park to redesign the frontage parking configuration of the bike path and on-street 
parking. A parallel parking configuration was piloted for six months. During public outreach, concerns were 
raised about reduction of 32 on-street spaces and the potential conflict between vehicles unloading with the 
bike lane. In response to this feedback and to improve safety for all users, staff and the Commission 

AGENDA ITEM E-4
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Staff Report #: 25-006-CSC 
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recommended modifying the frontage parking at Nealon Park to a back-in angled parking configuration. This 
parking reconfiguration shifted the bike lane between the parking spaces and roadway, instead of between 
the sidewalk and parking. It also positioned vehicle trunks towards Nealon Park, allowing loading and 
unloading to occur away from the roadway and bike lane. This design eliminated car doors opening into the 
bike lane, improved driver visibility when exiting parking spaces, which improved safety for bicyclists. 
Additionally, this change increased the number of parking spaces (Table 1). The City Council subsequently 
approved this pilot modification, and it was implemented in December 2024. 

In late December of 2023, the City implemented a temporary full closure of Blake Street at Middle Avenue in 
response to neighborhood concerns about high vehicle speeds, limited pedestrian visibility, poor motorist 
yield compliance to pedestrians in the marked crosswalk, and high traffic volumes on Middle Avenue. 

Both Projects were installed in coordination with Vision Zero Action Plan strategies, and the broader Middle 
Avenue safety improvements, which included new striping, signage, crosswalk enhancements, and traffic 
calming. Parking inventory of the different configurations are shown in Table 1. Images of the Projects and 
various parking configurations are show in Attachment A. 

Table 1 – Nealon Park frontage parking inventory 

Parking configuration Total spaces Total accessible 
spaces 

Perpendicular parking (Pre-pilot) 46 3 

Parallel parking (first pilot configuration) 14 3 

Back-in angle parking (current configuration) 26 3 

Analysis 
To evaluate the effects of the Blake Street closure and the Nealon Park back-in angled parking pilot, staff 
collected traffic speed, volume, and collision data within the surrounding Allied Arts neighborhood. These 
data were used to compare conditions before and after implementation of the Projects and to assess 
whether the outcomes aligned with the Projects’ goals and the City’s adopted Vision Zero Action Plan and 
Complete Streets Policy, which prioritize safety, accessibility, and comfort for all roadway users. These 
Projects were initiated to address community-identified concerns related to safe routes for bicyclists and 
pedestrians crossing to Nealon Park and along the park’s frontage. 

The analysis focuses on understanding how the Projects influenced neighborhood circulation, travel 
speeds, and safety while maintaining appropriate access for residents, park visitors, and service vehicles. 
The following sections summarize collision history, speed and volume trends, and public feedback collected 
during the evaluation period. 

Collision data 
Between 2020 and 2024, three collisions were recorded in the vicinity of Blake Street and Middle Avenue. In 
May 2023, one collision occurred at Blake Street and College Avenue involving a driver striking a parked 
vehicle. In fall 2023, two additional collisions took place within the Nealon Park parking lot behind the park 
and did not occur on the roadway frontage. No collisions were reported along the segment of Middle 
Avenue adjacent to Nealon Park.  
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Speed and volume data 
Speed and volume data are shown in Table 2 for Middle Avenue and many of the cross streets in the Allied 
Arts neighborhood. The study area encompasses the segment of the Allied Arts neighborhood that is 
bounded by El Camino Real to the east, Middle Avenue to the north, Creek Drive to the south, and Arbor 
Road to the west. This area includes the local residential streets most directly affected by the Blake Street 
closure and the Nealon Park back-in angled parking pilot. The time periods shown represent traffic in 2023 
before the implementation and in 2025 after the implementation of the Projects. Data was not collected after 
August 2025 due to the construction activity on Middle Avenue. 
 
Local streets typically experience vehicle volumes of less than 1,000 vehicles a day. In the study area, 
traffic volumes increased by approximately 12% between 2023 and 2025 across, with the most notable 
increases observed along Middle Avenue and Cambridge Avenue (Table 2). For Middle Avenue, it’s 
important to note that the street is not local, but a neighborhood collector designed to carry higher volumes. 
Several adjacent local streets, including University Drive, College Avenue, and Partridge Avenue, 
experienced moderate volume increases vehicles per day, suggesting only minor shifts in neighborhood 
circulation patterns. In contrast, Blake Street experienced a substantial decrease, consistent with its closure 
to through movements. 
 
While overall traffic volumes increased, the data primarily indicates a redistribution of traffic activity following 
the Blake Street closure. Middle Avenue and Cambridge Avenue saw the largest increases, while Blake 
Street showed a clear decrease in daily traffic after the closure. Because this analysis is based only on 
traffic counts and not on where trips begin or end, it cannot confirm whether drivers were rerouted from 
Blake Street or if the changes reflect normal neighborhood variation. The effect of these changes also 
depends on the street: small increases on lower-volume residential streets, such as Cambridge Avenue, are 
likely to feel more noticeable to residents than similar increases on a busier corridor like Middle Avenue. 
 
The 85th percentile speed is defined as the speed at or below which 85% of vehicles are observed to travel. 
Traffic volumes are measured as average daily traffic, which refers to the mean or average number of 
vehicles traveling along a roadway segment in a 24-hour period over the specified data collection period. 
Most neighborhood streets exhibited stable speeds that were either the same or slightly reduced, with the 
85th percentile speed generally decreasing by 1 to 2 miles per hour.  
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Table 2: Table 2 – Speed and volume data 

Street name 
2023 Average 
daily traffic 
(Jan-Dec) 

2025 Average 
daily traffic 
(Jan-Aug) 

Volume 
change 

2023 85th 
Speed 
percentile 
(Jan-Dec) 

2025 85th 
Speed 
percentile 
(Jan-Aug  ) 

Speed 
change 

Middle Avenue 5742 6504 762 32 31 -1 

Cambridge Avenue 762 961 199 21 20 -1 

University Drive 711 801 90 22 22 0 

College Avenue 249 329 80 22 20 -2 

Partridge Avenue 145 205 60 22 21 -1 

Arbor Road 345 381 36 23 23 0 

Princeton Road 28 26 -2 19 19 0 

Yale Road 61 50 -11 18 18 0 

Harvard Avenue 169 156 -13 25 23 -2 

Cornell Road 76 59 -17 16 16 0 

Creek Drive 125 73 -52 23 21 -2 

Blake Street 166 28 -138 19 19 0 

Total 8579 9573 994       
 
Public feedback 
Public engagement for the Projects were solicited through an online public survey that was conducted in 
May–June 2025. The survey was advertised through on-site park signage, email notifications, door hanger 
distribution, and local schools’ and recreation programs’ newsletters. The outreach strategy was designed 
to encourage participation from a diverse range of potentially impacted stakeholders, including nearby 
residents, park visitors, and members of the broader Menlo Park community. The survey received 169 
responses. Most respondents reported visiting Nealon Park regularly, with many identifying as nearby 
residents, park users, or parents participating in activities at the site. Respondents reached the area 
primarily by car, bicycle, or on foot, reflecting a mix of travel modes consistent with park and neighborhood 
activity. The feedback reflects insights into the safety, comfort, and accessibility of the back-in angled 
parking and Blake Street closure Projects. 

Back-in Angled Parking Pilot: 
Feedback on the new parking configuration was mixed, with a noticeable split in public opinion. Of those 
who responded: 
• Seventy-two (72) respondents stated they do not support keeping the configuration. 
• Forty-seven (47) respondents indicated support for keeping the back-in angled parking as currently 

designed. 
• Thirty-six (36) respondents were unsure or requested modifications. 
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Comments reflected a clear divide between users who appreciated the added parking supply and improved 
visibility when backing out, and those who expressed concerns about backing in to the parking spaces, 
conflicts with the bike lane, and impacts to cyclists along a key school route. 

Blake Street Closure Pilot: 
The Blake Street closure pilot received much stronger support overall. Of those who responded: 
• Eighty-seven (87) respondents expressed support for making the closure permanent. 
• Twenty-four (24) respondents opposed maintaining the closure. 
• Ten (10) respondents were undecided but noted specific conditions or design adjustments that could 

influence their position. 
 

Supportive comments frequently cited improved safety, reduced cut-through traffic, and a calmer street. 
Those opposed referenced rerouting of vehicles onto nearby streets and access considerations for service 
vehicles such as Recology trucks. 

Travel Behavior and Experience Changes: 
Several respondents indicated that their travel routes shifted because of the closure and pilot configuration. 
Many noted that walking and biking conditions felt calmer on Blake Street, while others raised concerns 
about increased vehicle activity being redirected to adjacent streets. Cyclists using Middle Avenue reported 
a generally improved experience with the addition of dedicated bike lanes. 

Attachment B provides a compilation of the online survey results and all feedback. 

Evaluation summary 
As part of the original scope to improve bicycle facilities along Middle Avenue, including the reconfiguration 
of parking at the Nealon Park frontage, staff also sought to address safety concerns related to poor driver 
yield compliance to pedestrians in the marked crosswalk, limited pedestrian visibility due to roadway 
geometry, and high vehicle speeds along Middle Avenue, which led to the temporary closure of Blake Street 
These issues have now been effectively addressed through the substantial completion of the Middle 
Avenue Complete Streets project, which was not fully in place during the pilot phase and initial survey 
collection. Key improvements include the addition of buffered bike lanes, new crosswalk striping, and traffic 
calming features to further lower speeds and enhance pedestrian visibility.   
 
Evaluation of the Projects indicate that several objectives have been achieved. Speeds remained stable or 
slightly reduced, no new collision patterns were identified along the segment of Middle Avenue adjacent to 
Nealon Park, and survey feedback indicated that the Projects created more comfortable conditions for all 
users near the park frontage and reduced traffic volume on Blake Street. At the same time, community 
responses noted operational challenges for large service vehicles such as Recology trucks and mixed 
experiences with the back-in angled parking maneuver and circulation on Middle Avenue. 
 
Each of the parking configurations—back-in angled parking, parallel parking, and front-in perpendicular 
parking—presents distinct trade-offs between access, parking supply, and safety for all roadway users. The 
back-in angled parking design provides improved sight lines for drivers when exiting spaces, enhancing 
safety for cyclists traveling in the adjacent bike lane, and it increases overall parking supply compared to the 
previous parallel layout. However, it requires drivers to perform a less familiar maneuver, which some users 
find challenging, and may contribute to occasional circulation conflicts on Middle Avenue. Returning to 
parallel parking would make parking more familiar to drivers but would reduce available parking capacity by 
approximately 12 spaces and may not fully resolve prior visibility and loading concerns along the park 
frontage. Conversely, front-in perpendicular parking could increase parking supply and improve 
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convenience for entering spaces but would create significant safety risks for bicyclists in the bike lane, as 
vehicles would need to back out with limited visibility on a heavily used school route. There is not adequate 
space between the sidewalk curb and the bike lane to return to front-in perpendicular parking without a 
redesign of the park frontage and sidewalk.  
 
Similarly, the Blake Street closure has reduced turning movements and traffic volumes onto the street, 
improving bicycle and pedestrian safety at the Middle Avenue intersection. However, it has created access 
challenges for residents and service vehicles, with Recology trucks required to perform multi-point turns or 
back along Blake Street to complete collection service. Survey responses also noted concerns about 
rerouting of vehicles onto nearby neighborhood streets. The traffic calming improvements along Middle 
Avenue—including buffered bike lanes, new crosswalk striping, and enhanced pedestrian visibility—are 
expected to maintain these safety benefits and continue supporting slower travel speeds, even if the Blake 
Street closure is modified or removed. 
 
Overall, these findings demonstrate improved safety, visibility, and comfort for people walking and biking 
near Nealon Park but the Projects introduced trade-offs related to access and circulation. The results 
provide information for the Commission to consider in determining the preferred long-term configuration of 
the Nealon Park frontage and Blake Street intersection. 

Next Steps 
Staff is asking the Commission to review the results of the Nealon Park and Blake Street Pilot Projects and 
provide feedback to the City Council on the preferred design alternatives for each location. 
1. Nealon Park frontage parking (back-in angled parking) 
2. Blake Street intersection access at Middle Avenue. 
 

Other updates 
Staff will also continue to advance the following efforts: 
• Nealon Park back parking lot resurfacing and restriping 
• Signal operation analysis and geometric design for El Camino Real/Middle Avenue (e.g., protected left 

turns for Middle Avenue, no right turns on red operation, conceptual protected geometric design) 
• Grade separation project at Middle Plaza under the Caltrain tracks 

 
Impact on City Resources 
Resources to remove the Blake Street closure would be considered part of restoring the City’s baseline 
circulation operations. Changes to the back-in angled parking or a permanent closure of Blake Street would 
require additional funding for design and implementation. 

 
Environmental Review 
A Notice of Exemption was filed on February 27, 2023 for the Middle Avenue complete street project.  
 
The project is statutorily exempt as identified by Public Resource Code Section 21080.25 which defines the 
California Environmental Quality Act as not applicable to “pedestrian and bicycle facilities that improve 
safety, access or mobility, including new facilities, within the public right-of-way.”  
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Public Notice 
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72 
hours prior to the meeting. 

 
Attachments 
A. Pilot Project Images 
B. Public survey results 
 
 
Report prepared by: 
Catrine Machi, Senior Transportation Planner 
 
Report reviewed by: 
Joana Chan, Transportation Manager 
Azalea A. Mitch, Public Works Director 
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Figure 1 Blake Street Closure 

Figure 4 Back-In Angled Parking (Dec 2024 - Current) 

Figure 3 Parallel Parking (Oct 2023 – Dec 2024) 

Figure 2 Perpendicular Parking (before Oct 2023) 

ATTACHMENT A
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���������������������������������������������������������� ������������!!�������� "����#�����$������%��&�� ��

�""����������%����'������������$����������� �����!������(��������������������!����)�������������������#�����

(���� ��"��"���� ������������������������(���$��������������������������� ������ ������!!��������*�����������������

�������������������"�����!�����#������*%�$�"��+���$�,�����- ������������(���� ������(������������%��&� �����&

"����������������&����������� ���������������(������.����%���������������������/�� ��������������(���/����������������

������������/���������������������������$

'���!����!�����'��������� �������������"��%��������(���$�*�����""�������������������*%�����������$������������������

(�����&��� ����������������!������(���(��#0����������� ���)���������'������������� ���*������*���/�(��������

��������!!�������!������ �����!���!��������������������$�)���� ������ ��������������"�����������(�&��������������!���

"���������1"��������� ��!���������%���1"���������������$��� � ���&�������)������!�����������������$

0��"��������&�����������(���(������������"����������� %��2�������!!�� ��&��!���������� %������ �����������������

������������%���������������������!!�������������������������������� ���"��"���"������2���3����������"������������

�"�����!�&� �(�������%������������#������4"��"������56� ������(/�� �����&����3���������!�72����"�������������&/��

���3�����������"��%������������"������������!��&����"�������$

8��9&������&��������6����"����(�������%����������� ������#�����$������&�����������!�������"��%�� �����!�� �������

����������������������(����:����6���"��������1"���������!��������%��:$����������&�"��������!���(������ ������!!�����

���� %���������&�������!��&�����6���"���$�;�6�"������'������������(�������&�������&����"� ������������$

<�"����9��"�������������������������)�����$�������!�����!���!����%��&��������!��- ����&�/��%���� �����(�������/����

��������"��$

�����������&/�#������������ "��������)�����������!� ������������%����� �������������)��������������������������!�

���(�������"������������������������#�����$�*��������������������������������������������� %�����������6����"���/� 6

� ���6��6"���/���������6����"������������!�$�=�����������%�������������������&����%�������� ���*������*���/��������

�"���/�����%����#����������������$

0���������"�'�����=������������$�8�������'��������� ������*������*�����������������(��������������������"���$

;��"�����������������(� �����%����������������!!��/����������������������!�������� ������ ���������(�������%�������

"���������������&������$�>��"����'����������������������������������������#������*%�� �?������"�&�"��%��������!!��6

��������������!�����"�������������'����/�8������/�����*������*���$�@��.��"�������9����!��&��������� ���&�(���6�������&

���"��������������������������%�������$
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���������������������������������������� �����!���� �����!��"���#����������������$������������%��&��������������

����'����(���������������!!&������������������%����&���"��#��&��������������#�����$��������)�*��������������'�(������

�������������!����������!����+���!���$����,�$$!�)�-���������!��������������.������� #���������!���#�����������,�$$!�

���!����������������#!�����#�!&���&���������%������"��������������)

�����������!������������������/&�����#%��������%��&� �������!������$����!!)�0��!������!������������������������

�������&'������/�������#�$��������������������!������ ����  �����$����������������%��$��%�������#����������������

�&�!�������$���$���������!������ �)�1����������(�������!!����&�����"�������#������#�������"����!���22

3���"��������������������� #������%��&���)�+���!�������������#!$�"���� ��)�(4��%��&���������$��"�#���#������#��

���  ������1�"�����$�5�!!������������#!��� �����#��������,�$$!��1%������������$��!����$�������������"����

�$$�����$���������� ��������6���)

(���!!���� ��������!������������!���$������$$!��1%�)�(�������"�����7��!����� ��!��#����� �����$����$� �����$�7�������

�����!!8

9!���������������!������������!���$)�(������� ��� ���"������$�����������$�$��%���)

9!�����������!����+���!���$)�9���!���������� ���!���������"�����������������$��������#����$�!�&�)�(���!����������

$�  ��#!��� �&�#�����"�������#��� �����:��!���9������������!��������������������$�  ��#!�������!!�������������������"�#����

"�����#��������&�#��������������������!�!�����)�1!���� �&�#�����"�������#��� �����:��!���9������������!�����$��������

�#���!� �������,�$$!�����������#���!� �������;��%�����&�����%���#�!!&������������"����"��$���&�#���%���������� �������

����������  �������������������,�$$!�����������#���!� �����;��%�����&)�3��&����$����"�������$��"�#���������  ���������

�#��� �����$��%���&)

�!�����!��#����������� ����������������������%���� ��&�����#����(4%�������,��!��9������������&����)�(������%�������$�

�����������!!�$��������������������������#����� ��&���/��$)�3�����!&�����!�������%�������$�"&������������!����&���

���$���#�<����#���$��%����������������"�����$)��!������$�5�!!��������$�������%��"�����%�����!����!&�%���!��"�#�

����������������%�$��� ��&������������������ ����!!�� �������$�����������$�"����������#����������#�������������:��!��

��$�$�����������!�)
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�������������������������������� ����������!����"������#����������������������������
��$�����%

&������#����'��(��������)��������"����������(�#������������� �������'����(�����������������#�������(�������������

���������(�����'�������*������+��)����(�#���������!����,���� ��������"���"��)%�-�����������'����������(�!!��%

$���.�����)�������"������"���(����(������������������ �������#����(�����(�#��"�����(�����%�/����"�������&�(���0�

�������"���������"�����(��'������������1��������-#��"���(��2��(�3��)�������������/���!����1�����4����������������

�(�������������.�������(��������������"��'�����(���1��������-#���������������5�������'��!�6�#�%�*������5���������

��������6

,��(������������(���"����� ���!��������������������������������(�����������#����"�����%�1���������"��)�������(�

�!���� �'(������(���������7��%�,��������(��"�)������,���������������(���������� �����������(���!������"�)������%�1���

������������(��"�)��������������������(��!��) ��(��)�����(�����.�������!7�����������������%�8(����(�����������)�����(�����

�����������.������ �����(���"��)����%�8(������9
:;�������%�+������"��)��(��'������'���"������!�����%

<�'�����������������)��!�&��)��1������"���)������%�8(���(���"����(��!����������������������%

<���������(�������"�)���������������#��'��(��(��"�)�������"�����"���)������

=��!�&��)��������>�<�'��)��#�����������(��!��)�'��(����"�"������&��)���������������(���������!����'(����<����?��(�#�

���"��'��������"���������'(�!!�������(��������������,�����%

9��������������,������'(������#��������"��)������%�<�������������������������(�������"��)����������!�����������������(�

"��)����!�������5'(��(������(�#����!��"����'��(6�����!�������������������������������!�����������'(�����������(��%

<����������������������"���)��������,����� �'(��(����������������������������������������'�!��"����"�����������(�

(���������#���!��������
��$�����%

��!����������������������������������������(�������"��)�������(���!���%

<.#������������������������'��� �"���"��)����������(�����!����'(��������������"��������,�������#���������"�

�����������)�%�<������#���(����������#��"�)������%�<�.��"���������������������������@�)�=����%

8(�������'����������������(���!��)��� ����������#������(��'������������
��$����� ����������#�����
��$��������������

���(�������,�������������(�'���)�����������7������(����(��(��1���'���!��)�������>�1������(���!��)�������'����,���� 

�(��������������)������������������>�<�(�#�����!!�������������"�����������������(�����(������������(������������%�<

(�#��.�����������"��������(����������<���4��������)�����(������������<�'�����(���%
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������������������������������ ��!�"������#������ �$������#�"%��$����"���� &�'���(��������� ������!���%���#���#��%���

 #�"�&

)��"�����#��#����������$�"%�������*�!!���� ��������������$������������"�� ���""�!��� &�+�����!�����������!�"���� 

#��%���&

*����#��#���!��,��%��-���-����$�"%���&�)���������!��������$��"%���������� �"������ �������������&

.�"%������������� #�� �� �!����"���/�"��������$��!����0 �����1����������!���"������������ �������-��"��� ��� ����!��� �

��!�$�"%�����������������-���������� �����"���!�������������!� ��� �������-��"%������!�!������� &

.�"%�������� ���  �"������ ��#��#���������  �� �!���������!���  ����!������&�'������%� ������  � ��������#�!� ����� 

��!�$�%�� &

2������� ����#��%�������� �$���!&�3���������������$

'������ �������$���-������#��%��������� �$���!���-��!����"�����&�'������ ������������������&�4�-��������� �##� �!

���$�"%���555

.�"%������ ��"�� � ����!����� ���� ������������������

���#���.��%�&�6�������������-� #�� �������������3������������������, ����� ��� ���#����&�7� �������"�����!�������8���

#�������"�������!�������� ��9/:���� � ��$��������%� ��������� ����������� �������������� ���������"��������&

;� �������$���$�"%����#��%�������������� ���"�����%� ��#�<&=5 #�"� �$�"�� ������,����������-�������������!�������>�

 #�"��$�"��� ���� �$��&

3�������"�������$�"% ����������� #��&�?��#�����-�� �����������"��  �����!��$��������-����� ����#��%&�'�� ���%� ���

�� �������&

6�� ����������� �"���� ���!��##���"��3������?��%������7�����@�*�!!��&�'������ ���� ����-�������/��������*�!!��

 �������6�"���#��%��������$�"%/��������� #�� ���������##� ��������&�A����������6���%�����/�����6�!������������!��������

 #���$� �!����������"���!�������� �����$������������������ �6���������#�������������$�%������ ������%�����-��%&
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������������������������������������������������� �����!��"���#���$�%�&��������������'�����(�))"����"*��))�

 ������������)�+��������)��������  ���������������$

,�����������"��)��!-���� ������� �.����������������� ����)$

/� ��&�������"���)����������"����+��������)������.�$�0�*��&���)�*� ".+�*���)�.� �������)��&������)��������

+���������&���+������&��.�$������"�11��)�����������������������������������".�����������$��������������+��*�2������

��"���3.���)��4��"����������+�������+�"� �.���$�%�����"�������+���$

2��2��+�)��&����5������5��)��"�6�+�������+�/��&�����*7 ��������5�)��2��������������������������� ������2� ��8��)����.

�.����.���9"�������������)���&�������&�������:

2�"�&�����+�))"��;&����)��&������ ��5��"������������5����&����)��������������)���������$������������������������)�

����������&��������������)����.���������)�5�""����."��"*���������.�� �������5���������������������������.������� ".)���

����)�*�������6�����+��$�9������� ���.""������������+�))"��;&�$����+����"����������"���$�2��5�����������������)����

��������5��������������  ������������$�9���������� ����������)�������)��������������)���� ."����)������"�����."����.��

��������������$

2�"���)��������&��.�� �����.�������5����� ����)�)�4���� ������ ��������������"���

%�&����)�����5� "���� �""������� ��""*����5�����)�$
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