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City Councilmember Schmidt reported out on the Commute.org Commuter Challenge.
Mayor Nash reported out on the Bay Area Water Supply and Conservation Agency (BAWSCA),

Resource Management and Climate Protection Committee meetings and the Atherton/Menlo Park
Ramadan Iftar dinner.

0. Adjournment

Mayor Nash adjourned the meeting at 11:25 p.m.
Assistant to the City Manager/ City Clerk Judi A. Herren

These minutes were approved at the City Council meeting April 28, 2026.

City of Menlo Park 701 Laurel St., Menlo Park, CA 94025 tel 650-330-6600 www.menlopark.gov
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Community-identified priorities

MENLO PARK

Priority #1:
Provide safe, sanitary, and stable
homes

Priority #2:
Promote access to high quality and
affordable food

Priority #3:

Reduce pollution exposure and
Improve air quality

Community members enjoying a meal at the
Black Liberation Month Celebration, Feb. 7
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Implementation approach

CITY OF
MENLO PARK

= Collaborate across City
departments with support from

community-based organizations f | %

CITY OF

» Provide annual progress report — | ARG
Planning Commission and City
Council

» Scope funding opportunities for
priority programs and actions
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Webpage: menlopark.gov/EJElement

CITY OF

MENLO PARK

Environmental Justice (EJ) Element
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EJ implementation highlights

= Continuing development of the
Anti-Displacement Strategy

» Hosting outreach events with
housing resources

= Collaborating with nonprofits
and supporting veterans

» Planting trees and contracting
with non-profit tree planting
partner

MENLO PARK

Students at
Beechwood
Elementary
School plant
trees alongside
the Mayor in
honor of Arbor
Day, April 26
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EJ implementation highlights

CITY OF
MENLO PARK

» Implementing the Climate Action
Plan with air quality education and
outreach

* Providing equitable access to
Belle Haven Community Campus
(BHCC) programs

* Meeting people where they are
with City Council and Commission
meetings at the BHCC

Home Upgrade Services Program workshop
= Offering interpretation for City hosted in Spanish

Council meetings
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Other General Plan Elements Implementation Highlights WERLO PARK

» Safety Element: Emergency and disaster preparedness events
and training (English and Spanish), heat relief through three
cooling centers

= Circulation Element: Vision Zero Action Plan to eliminate traffic
fatalities; Safe Routes to School Program; traffic calming
projects

* Noise Element: Tree plantings for sound buffers; rubberized
asphalt concrete option along local streets

= Open Space/Conservation Element: Climate Action Plan 2025-
2030 actions to achieve carbon neutrality by 2030;
programming for Flyway Trail
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Recommendation R

= State law requires APR and Annual Housing Successor Report
to be provided to the state by April 1

» Adopt resolution accepting the APR
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Provide direction on possibilities
for programming at the Belle
Haven Pool

Nick Szegda, Assistant Library and Community Services Director
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Recommendation

MENLO PARK

= City staff recommends that City Council provide direction on
possibilities for providing programming at the Belle Haven Pool.

= City staff will incorporate City Council’s direction to prepare any
necessary follow-up actions for City Council consideration and
potential authorization during the FY 2026-27 budget
development process.
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Background

MENLO PARK

1. Atimeline of aquatics-related activities from 2022-present
(Attachment A)
1. Five-year agreement signed Oct. 2023
2. Operator concerns Jan. 2025
3. Cost-sharing for additional hours Sep. 2025
4. Hybrid model task force meetings Oct.- Dec. 2025

2. Results from city aquatics survey and updated table of days
closed due to maintenance issues (Attachments F and G)

3. Community survey results and aquatics working group notes
are available on the city's aquatics webpage
(menlopark.gov/aquatics).
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City community aquatics survey

MENLO PARK

» Reviewed by PRC prior to distribution

* Open from October 22, 2025 — January 20, 2026

= Citywide distribution in English and Spanish (multiple formats)
» 624 participants — 61 self identified as BH residents

= Belle Haven Pool
- 11% visit BH Pool 1x per week
- 61% never visit BH
- 41% satisfied or somewhat satisfied
- 51% have no opinion
- Filtered for BH residents 88% satisfied or somewhat, 12% dissatisfied
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Belle Haven Resident Responses

CITY OF

MENLO PARK

How important are the following things to you?

Focus on resident needs

Open year-round

Free/discounted resident rates

Open seven days per week

Monthly passes/discount repeat Swinns 1 2.6

Beginners/children's swim |esso0n s 1m0 55
Play/social time for children /fammilie:s . 2.17
L SWIINMINiN Q1 244
Summer swim campps ('Y O U ') 5 2.4 |
Therapy/health and wellne:s:s /" .38
Swim for seniors T 226
Competitive swim (youth) s 2,25
Adult swim lessons T 222
Adaptive swim for disabilities 2.1 6
Attract higher-paying non-MP visitors s | .97
Competitive swim (adulis) meesssss——— .73

1 2 3
1 = Not important 2 = Somewhat important 3 = Very important
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Survey highlights MENLO PARK

» Respondents from Belle Haven neighborhoods prioritized
affordable rates, while neighborhoods more likely to visit
Burgess Pool prioritized lap swim

= Both groups of residents placed importance on youth swim
lessons

= Belle Haven respondents placed higher importance on
social/play time for families while respondents likely to attend
Burgess Pool prioritized senior swim programs over social and
family swim













































































































































