




























































































Background

Sept. 2024: Adopted first General Plan 
EJ Element focused on the Belle Haven 
and Bayfront neighborhoods

 The EJ Element:
- Identified underserved communities
- Undertook extensive outreach
- Developed a policy and reporting framework 

to address EJ needs (Action Guide)
- Seeks to address/improve social 

determinants of health
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Community-identified priorities

Priority #1:
Provide safe, sanitary, and stable 
homes
Priority #2:
Promote access to high quality and 
affordable food
Priority #3:
Reduce pollution exposure and 
improve air quality Community members enjoying a meal at the 

Black Liberation Month Celebration, Feb. 7 
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Implementation approach

Collaborate across City 
departments with support from 
community-based organizations
Provide annual progress report – 

Planning Commission and City 
Council 
Scope funding opportunities for 

priority programs and actions 

City staff, May 2025
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Webpage: menlopark.gov/EJElement
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Fiscal year 2025-26 highlights 

Continuing development of the 
Anti-Displacement Strategy
Hosting outreach events with 

housing resources
Collaborating with nonprofits 

and supporting veterans
Planting trees and contracting 

with non-profit tree planting 
partner 

Students at 
Beechwood 
Elementary 
School plant 
trees alongside 
the Mayor in 
honor of Arbor 
Day, April 26
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Fiscal year 2025-26 highlights 

 Implementing the Climate Action 
Plan with air quality education and 
outreach
Providing equitable access to 

Belle Haven Community Campus 
(BHCC) programs 
Meeting people where they are 

with City Council and Commission 
meetings at the BHCC
Offering interpretation for City 

Council meetings 

Home Upgrade Services Program workshop 
hosted in Spanish 
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Looking forward:
Provide safe, sanitary, and stable homes  

Housing 
resource 
fair, 2024

Present an Anti-Displacement 
Strategy
Host a housing and neighborhood 

resource fair May 16
Construction expected to begin for 

school district employee rental 
housing project at 320 Sheridan Dr.
Construction expected to begin on 

low-income homeownership project 
at 335 Pierce Rd.

Habitat for 
Humanity 
volunteer 
day at 335 
Pierce Rd., 
Oct. 2025
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Looking forward:
Promote access to high quality and affordable food 

Nutrition education at Love Our Earth Festival, 
2023

Evaluate the Environmental 
Quality Commission’s 
recommendations 
Neighborhood services 

manager position could 
support outreach regarding 
food assistance programs 
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Looking forward:
Reduce pollution exposure & improve indoor air quality

 Implement the City’s Climate 
Action Plan
Collaborate with partners for 

electrification
Electrify the Belle Haven Child 

Development Center
Plant trees while continuing to 

pursue an urban forest 
management plan

Belle Haven Community Development 
Fund team speaking at the Menlo Park 
Senior Center lunch and learn, Jan. 2026 
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Next steps

Annual progress report 
review

- March 23, Planning 
Commission

- March 24, City Council
 Feedback on EJ priority 2: 

promote access to high 
quality and affordable food

Home electrification workshop hosted in partnership 
with Climate Resilient Communities and Peninsula 
Clean Energy, Jan. 30, 2026
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City Council Priority Setting Workshop 

The City Council will return after a 
brief 15 minute recess. 
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Community Input
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Community input summary

 361 responses to online feedback form
 157 (43%) support current priorities, 184 (51%) indicate current 

priorities do not still apply 
 Additional support for top priorities:

- Downtown vibrancy: 87
- Emergency and disaster preparedness: 18
- Safe routes: 17
- Housing: 11
- Climate action – mitigation, adaptation, and resilience: 8

 Additional topics mentioned by respondents
- Crime prevention (cameras/ALPRs, patrols, burglary prevention): 87
- Ceasing downtown affordable housing project: 66
- Revisiting high density housing sites: 54
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Topic No. of 
respondents

1 Downtown vibrancy 244

2 Emergency and disaster preparedness 175

3 Safe routes 174

4 Housing 171

5 Climate action - mitigation, adaptation and resilience 165

6 Public safety 112

crime prevention (cameras/ALPRS, patrols, burglary prevention) 87

traff ic enforcement (e-bike and vehicle) 14

ICE/CBP restrictions and community protections 11

terminate use of Flock cameras 10

7 cease downtown redevelopment/housing 66

8 revisit high-density housing sites 54

9 Dumbarton rail bus line (SamTrans) 30

10 pickleball (additional/permanent/maintenance/upgrades) 22

11 maintenance of trees, trails, parks, greenspace/fields, tennis/pickleball courts 19

12 transportation/traffic mitigations (flow, access, routes, public transit) 18

13 main library improvements and increased hours 15

14 infrastructure maintenance and repair 13

Community input analysis 

Community input analysis 
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Public Comment
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Priority Setting for Fiscal 
Year 2026-27
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Overview of priority setting 

Select top four to five priorities 
Acknowledge City operations and delivery of basic services is 

the primary focus for majority of City staff 
Elevate top priorities in City communications to tell our story as 

a community 
Use top priorities to inform budget development and create a 

City Council priorities work plan 
Ensure ongoing transparency and reporting on progress 
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Current fiscal year 2025-26 priorities 

Climate action – mitigation, adaptation, resilience 
Downtown vibrancy
Emergency and disaster preparedness 
Housing 
Safe routes 

Website: menlopark.gov/priorities 
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Bike rack items from 2025 

City workforce – staffing, vacancies and retention 
Economic development support citywide 
Overall communications/engagement 
Parking enforcement throughout the city (downtown, overnight, 

etc.)
Services to support youth and youth engagement
Substandard lots requirements
 Traffic enforcement throughout the city 
Use of union labor in development projects
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Thank you!
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