AGENDA ITEM I-3
Police

STAFF REPORT

City Council
Meeting Date: 6/23/2026
K&OIF\IL O PARK Staff Report Number: 25-106-CC
Consent Calendar: Authorize the city manager to execute a

professional services agreement with Meredith
Roberts, LMFT for an amount not to exceed
$160,000 for services as a Community Wellness
Crisis Response Team Clinician

Recommendation

Staff recommends the City Council authorize the city manager to execute a professional services
agreement with Meredith Roberts, LMFT for an amount not to exceed $160,000 for services as a
Community Wellness Crisis Response Team Clinician (CWCRT).

Policy Issues
This agreement exceeds the city manager’s signing authority and requires City Council approval.

Background

On Jan. 12, 2021, the San Mateo County Board of Supervisors (County) adopted Resolution No. 077937,
which approved the CWCRT Pilot Program, a partnership among four city police departments (Daly City,
South San Francisco, San Mateo, and Redwood City) and the County, to embed in each of those cities'
police departments one mental health clinician to provide a crisis co-response to crisis calls involving
mental health issues. The County provided the mental health clinicians for the CWCRTs via a contract
with StarVista, for the pilot period, December 2021 through June 2024.

The Pilot Program launched Dec. 6, 2021, was designed as a law enforcement co-responder mobile crisis
model, based on best practice models in other jurisdictions. The CWCRT enhances City and County
response to incidents involving individuals experiencing mental health crises, by supplementing that
response with the engagement of a mental health clinician assigned to work with each partner police
department. The CWCRT clinicians contracted by Behavioral Health and Recovery Services (BHRS)
assist in the first response by providing early intervention, crisis de-escalation, 5150 evaluation,
involuntary hold, and referrals to therapeutic hospitalizations, and guidance to support services for
individuals in mental health crisis. BHRS provides ongoing clinical training opportunities, consultation, and
oversight on the crisis response work, technical and infrastructure support, and contract monitoring
responsibilities.

The CWCRT Pilot Program has demonstrated reduction in psychiatric emergency services (PES)
admission and improved linkage connection to needed on-going treatment services for the community
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members in crisis, as reported by John W. Gardner Center for Youth and Their Communities of the
Stanford University Graduate School of Education (Gardner Center), based on their evaluation study
examining the interventions and assessment methods utilized by the CWCRT participant cities in
supporting the population served through the CWCRT program during the pilot period.

On May 26, 2023, the Board of State and Community Corrections (BSCC) of the Governor’s Office
awarded the County of San Mateo a total of $3,067,989 for the 2022 Edward Byrne Memorial Justice
Assistance Grant Program (JAG Program) to expand its CWCRT Program to East Palo Alto, Menlo Park,
and San Bruno to improve public safety and mental health by creating cross-sector collaboration and
coordination between law enforcement and mental health, working among the three City Police
Departments, BHRS, and StarVista. The 2022 JAG Grant was awarded for three (3) fiscal years, starting
from Aug. 25, 2023, the date of the JAG’s Executed Agreement between the State and the County,
through June 30, 2026.

Analysis

Utilizing StarVista contract and coordination, the Menlo Park Police Department selected Meredith
Roberts, LMFT as its CWCRT Mental Health Clinician in September 2024. In her role as a mobile crisis
co-responder with our law enforcement officers, Ms. Roberts has consistently met or exceeded the goals
of the CWCRT program with the City of Menlo Park. Additionally, Ms. Roberts has been able to provide
mental health and housing solutions where no such internal resource previously existed in addition to
contributing to the overall reduction of involuntary mental health related holds departmentwide.

On Aug. 2, 2025, StarVista announced it was ceasing operations effectively terminating the existing
agreements with BHRS and the City of Menlo Park. The abrupt closure of StarVista ended Ms. Roberts
employment terminating the CWCRT program with the City of Menlo Park and her role with the Menlo
Park Police Department.

The BSCC authorized the continued funding of the JAG Program with oversight transferred from StarVista
to San Mateo County BHRS. This allowed the City of Menlo Park to reestablish its CWCRT program under
the same model, goals, and guidelines utilizing Ms. Roberts as a contractor. The City of Menlo Park’s
associated contract costs of the CWCRT program were then eligible for reimbursement using remaining
funds from the JAG Program.

Recently, the BSCC applied for additional grant funding which would extend grant reimbursement funding
of the JAG CWCRT programs for an additional five-to-six-month period beginning July 1, 2026.

Impact on City Resources

The costs of this professional services agreement will not exceed $160,000. This total expenditure amount
is included in the proposed budget fiscal year 2026-27. A portion of the City’s costs of the CWCRT
program would then be eligible for reimbursement using remaining funds from the existing JAG Program
of approximately $60,000, and this revenue would be reflected in a mid-year budget amendment. The
remaining agreement costs of approximately $100,000 would come out of the general fund. The City is
also evaluating cost-sharing potential for this agreement, and will continue to seek alternative funding
sources.
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Environmental Review

This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines Sections15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in
the environment.

Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.

Attachments

A. Agreement
B. CWCRT Program goals

Report prepared by:
William A. Dixon, Commander

Report reviewed by:
David Norris, Police Chief
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ATTACHMENT A
)

PROFESSIONAL SERVICES AGREEMENT

City Manager’s Office
701 Laurel Street
Menlo Park, CA 94025
tel 650-330-6620 CITY OF
MENLO PARK

Agreement #: XXXX

AGREEMENT FOR SERVICES BETWEEN

THE CITY OF MENLO PARK AND MEREDITH ROBERTS

THIS AGREEMENT made and entered into at Menlo Park, California, this , by and
between the CITY OF MENLO PARK, a Municipal Corporation, hereinafter referred to as "CITY," and
MEREDITH ROBERTS, hereinafter referred to as “FIRST PARTY.”

WITNESSETH:

WHEREAS, CITY desires to retain FIRST PARTY to provide certain professional Services for CITY in
connection with that certain project called: Community Wellness Crisis Response Program (CWCRT)

WHEREAS, FIRST PARTY is licensed to perform said Services and desires to and does hereby undertake to
perform said Services.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS, PROMISES, AND CONDITIONS
of each of the Parties hereto, it is hereby agreed as follows:

1. SCOPE OF WORK

A. In consideration of the payment by CITY to FIRST PARTY, as hereinafter provided, FIRST PARTY agrees
to perform all the Services as set forth in Exhibit "A," Scope of Services.

B. Independent Contractor. FIRST PARTY and CITY each expressly agree and understand that they are
creating an independent contractor relationship, and that nothing in this Agreement shall be construed to
create a partnership, joint venture, agency, or other fiduciary relationship between FIRST PARTY and CITY.
FIRST PARTY shall not have any right, power or authority, either express or implied, pursuant to this
Agreement to assume, create or incur any expense, liability or obligation, express or implied, on behalf of
CITY, and shall not represent to any person or business that they have such power. FIRST PARTY and
CITY further expressly agree and understand that:

1. Neither FIRST PARTY nor any person employed or contracted by FIRST PARTY shall be considered
an employee of CITY for any purposes.

2. FIRST PARTY has the sole right to control and direct the means, manner, and method by which Services
under this Agreement will be performed.

3. FIRST PARTY has the right to hire assistants as subcontractors or to use employees to provide the
Services required by this Agreement, at their own expense; in all cases, FIRST PARTY shall be solely
responsible for all matters relating to the payment of its own employees and subcontractors, including,
but not limited to, compliance with Social Security and income tax withholdings, workers’ compensation

Rage 48043



2

insurance, unemployment compensation payments, and compliance with all regulations governing such
matters.

4. Neither FIRST PARTY nor their employees or subcontractors shall be required to wear any uniforms
provided by CITY.

5. The Services required by this Agreement shall be performed by FIRST PARTY or their employees or
subcontractors, and CITY shall not hire, supervise, or pay any assistants to help FIRST PARTY.

6. Neither FIRST PARTY nor their employees or subcontractors shall receive any training from CITY in the
professional skills necessary to perform Services under this Agreement.

7. Neither FIRST PARTY nor their employees or subcontractors shall be required by CITY to devote full
time to the performance of Services required by this Agreement.

8. Neither FIRST PARTY nor their employees or subcontractors are entitled to receive or participate in any
medical, retirement, vacation, paid or unpaid leave, or other fringe benefits provided by CITY to its
employees, and FIRST PARTY shall be exclusively responsible for all Social Security, self-employment
and income taxes, disability insurance, workers’ compensation insurance, and/or any other statutory
benefits otherwise required to be provided to their employees.

9. FIRST PARTY is solely responsible for all state and federal income and/or other tax obligations,
including but not limited to all reporting and payment obligations, if any, which may arise as a
consequence of any payment under this Agreement. This includes, but is not limited to, FICA
withholdings and payments, state or federal unemployment compensation contributions, and applicable
self-employment taxes. FIRST PARTY further agrees to indemnify CITY for any claims or obligations
asserted to the contrary by FIRST PARTY or by their employees or subcontractors. Upon request,
FIRST PARTY shall provide CITY with proof that such payments have been made.

. Compliance with Law. The Services shall be performed in accordance with all applicable federal, state
and local laws, ordinances, rules, regulations and orders.

. Professional Competence. FIRST PARTY represents that it has the professional skills necessary to
perform the Services and that it will perform the Services in a skillful and professional manner. FIRST
PARTY represents that it has all the necessary licenses to perform the Services and shall maintain them
throughout the term of this Agreement. FIRST PARTY agrees that the Services shall be performed
consistent with the professional skill and care ordinarily provided by CWCRT co-responders and clinicians
practicing in the same or similar locality under the same or similar circumstances. CITY and FIRST PARTY
agree that FIRST PARTY is in responsible charge of the Services. Acceptance by CITY of the Services
does not operate as a release of FIRST PARTY from professional responsibility for the Services performed.

. Confidentiality. FIRST PARTY agrees to maintain in confidence and not disclose to any person, firm,
governmental entity or corporation, without CITY's prior written consent, any trade secret or confidential
information, knowledge or data relating to the products, process or operation of CITY. FIRST PARTY further
agrees to maintain in confidence and not to disclose to any person, firm, governmental entity or corporation
any data, information, technology, or material developed or obtained by FIRST PARTY during the
performance of the Services. The covenants contained in this shall survive the termination of this Agreement
for whatever cause.

. Ownership of Material. Any reports and other material prepared by or on behalf of FIRST PARTY under
this Agreement (collectively, the "Documents") and provided to the CITY shall be and remain the property
of CITY. All Documents not already provided to CITY shall be delivered to CITY on the date of termination
of this Agreement for any reason. The Documents may be used by CITY and its agents, employees,
representatives and assigns, in whole or in part, or in modified form, for all purposes CITY may deem
appropriate without further employment of or payment of any compensation to FIRST PARTY.
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Documentation. FIRST PARTY shall keep and maintain full and complete documentation and accounting
records, employee time sheets, and correspondence pertaining to the performance of the Services, and
FIRST PARTY shall make such documents available for review and/or audit by CITY and CITY's
representatives at all reasonable times for at least four years after the termination of this Agreement or
completion of the Services.

. Conflict of Terms: In the event of any conflict, inconsistency, or ambiguity between the terms and

conditions of this Agreement and the terms of any exhibit, attachment or other incorporated document
(including the Scope of Services), the terms of this Agreement shall govern and control. If any conflict or
inconsistency is identified, FIRST PARTY shall immediately notify the CITY in writing and seek clarification
or resolution from the CITY before proceeding with any work that may be affected by such conflict. The
CITY’S written determination shall be final and binding.

2. SCHEDULE FOR WORK

A.

Effective Date. This Agreement shall become effective upon execution of the second signature and shall
remain in full force and effect until the Services are completed (the "Term"). FIRST PARTY agrees to
complete all Services pursuant to this agreement will be as set forth in Exhibit "A," Scope of Services. CITY
will be kept informed as to the progress of work by written reports, to be submitted monthly or as otherwise
required in Exhibit "A.” Neither party shall hold the other responsible for damages or delay in performance
caused by acts of God, strikes, lockouts, accidents, or other events beyond the control of the other, or the
other's employees and agents.

Notice to Proceed: FIRST PARTY shall commence work immediately upon receipt of a "Notice to Proceed"
from CITY. The "Notice to Proceed" date shall be considered the "effective date" of the agreement, as used
herein, except as otherwise specifically defined. FIRST PARTY shall complete all the work and deliver to
CITY all project related files, records, and materials within one month after completion of all of FIRST
PARTY's activities required under this agreement.

3. PROSECUTION OF WORK

FIRST PARTY will employ a sufficient staff to prosecute the work diligently and continuously and will complete
the work in accordance with the schedule of work approved by the CITY. (See Exhibit "A," Scope of Services).

4. COMPENSATION AND PAYMENT

A.

Compensation: CITY shall pay FIRST PARTY an all-inclusive fee that shall not exceed $160,000 as
described in Exhibit "A," Scope of Services. All payments shall be inclusive of all indirect and direct charges
to the Project incurred by FIRST PARTY. The CITY reserves the right to withhold payment if the City
determines that the quantity or quality of the work performed is unacceptable. FIRST PARTY's fee for the
Services as set forth herein shall be considered as full compensation for all indirect and direct personnel,
materials, supplies and equipment, and Services incurred by FIRST PARTY and used in carrying out or
completing the work.

Invoices: Payments shall be monthly for the invoice amount or such other amount as approved by CITY.
As each payment is due, the FIRST PARTY shall submit a statement describing the Services performed to
CITY. This statement shall include, at a minimum, the project title, agreement number, the title(s) of
personnel performing work, hours spent, payment rate, and a listing of all reimbursable costs. CITY shall
have the discretion to approve the invoice and the work completed statement. Payment shall be for the
invoice amount or such other amount as approved by CITY. Payments are due upon receipt of written
invoices. CITY shall have the right to receive, upon request, documentation substantiating charges billed to
CITY. CITY shall have the right to perform an audit of FIRST PARTY's relevant records pertaining to the
charges.
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. Invoice Documentation: FIRST PARTY shall bill each month to City an original invoice for all Services
performed and expenses incurred during the preceding month. Each such invoice shall contain the total
agreement amount subtracting the invoices paid and billing. By submitting an invoice for payment under this
Agreement, FIRST PARTY is certifying compliance with all provisions of the Agreement. FIRST PARTY
shall not invoice City for any duplicate Services performed by more than one person. City shall
independently review each invoice submitted by FIRST PARTY to determine whether the Services
performed, and expenses incurred are in compliance with the provisions of this Agreement. City will use its
best efforts to cause FIRST PARTY to be paid within thirty (30) days of receipt of FIRST PARTY’s correct
and undisputed invoice, except as to any charges for Services performed or expenses incurred by FIRST
PARTY which are disputed by City, or as provided in this Section. In the event any charges or expenses
are in dispute by City, the original invoice shall be returned by City to FIRST PARTY for correction and
resubmission. Review and payment by City of any invoice provided by FIRST PARTY shall not constitute
waiver of any rights or remedies provided herein or any applicable law. Consultant shall bill the City as
Services are complete. City reserves the right to deny payment to FIRST PARTY for any invoice submitted
more than 90 days after performance of Services or expenses are incurred by FIRST PARTY.

1. FIRST PARTY shall submit detailed and itemized monthly invoices in a form satisfactory to CITY on or
before the tenth (10%") day of each month for Services provided during the preceding month.

2. Invoices shall include sufficient documentation, including time records, cost records, receipts, and other
materials necessary to substantiate the performance and costs of the Services. CITY shall review and
verify the accuracy and completeness of each invoice within thirty-five (35) days after receipt. CITY, at
its sole discretion, may correct, modify, or disallow any charges contained in the invoice that are
inconsistent with this Agreement, unsubstantiated, excessive, or otherwise not in compliance with
CITY’s standards or instructions. Any such corrections or modifications shall be deemed final and
binding upon FIRST PARTY.

3. Upon completing its review, CITY shall make payment to FIRST PARTY for the amount approved by
CITY, subject to applicable deductions, corrections, or offsets as deemed appropriate by CITY. No
payment made by CITY shall constitute or be construed as acceptance of any Services or waiver of any
rights or remedies available to CITY under this Agreement.

4. CITY reserves the right to withhold payment in whole or in part if: (a) Services are not performed to the
satisfaction of CITY; (b) There are delays not authorized or excused by CITY in the performances of
Services; (c) FIRST PARTY fails to provide satisfactory documentation of the Services rendered, or
documentation reflecting information CITY has requested; and/or (d) FIRST PARTY is otherwise in
default of this Agreement.

5. Withheld payments shall not relieve FIRST PARTY of its obligations to perform under this Agreement,
and CITY shall not be liable for any interest, penalties, or damages related to the withholding of payment.

6. Inthe event of a payment dispute, FIRST PARTY agrees to continue performance of all Services under
this Agreement without delay or interruption, regardless of the status or resolution of such dispute. CITY
shall resolve any payment disputes in good faith. Upon termination or expiration of this Agreement, CITY
shall reconcile all outstanding invoices and payments. CITY may offset any amounts due to FIRST
PARTY against amounts owed to CITY due to breach, nonperformance, or other defaults by FIRST
PARTY.

. Status Reports. Together with each monthly invoice, FIRST PARTY shall submit a status report detailing
the amount expended on the Services to that date and the remaining amount to be expended before the
Cost Ceiling is reached. FIRST PARTY shall notify CITY in writing when payments have reached 90% of
the To Not Exceed Amount.
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5. EQUAL EMPLOYMENT OPPORTUNITY

A.

FIRST PARTY, with regard to the work performed by it under this agreement shall not discriminate on the
grounds of race, religion, color, national origin, sex, handicap, marital status, or age in the retention of sub-
consultants, including procurement of materials and leases of equipment.

FIRST PARTY shall take affirmative action to insure that employees and applicants for employment are
treated without regard to their race, color, religion, sex, national origin, marital status or handicap. Such
action shall include, but not be limited to the following: employment, upgrading, demotion or transfer;
recruitment advertising; layoff or termination; rates of pay or other forms of compensation and selection for
training including apprenticeship.

FIRST PARTY shall post in prominent places, available to employees and applicants for employment,
notices setting forth the provisions of this non-discrimination clause.

FIRST PARTY shall state that all qualified applications will receive consideration for employment without
regard to race, color, religion, sex, national origin, marital status or handicap.

FIRST PARTY shall comply with Title VI of the Civil Rights Act of 1964 and shall provide such reports as
may be required to carry out the intent of this section.

FIRST PARTY shall incorporate the foregoing requirements of this section in FIRST PARTY’s agreement
with all sub-consultants.

6. ASSIGNMENT OF AGREEMENT AND TRANSFER OF INTEREST

A.

FIRST PARTY shall not assign this agreement, and shall not transfer any interest in the same (whether by
assignment or novation), without prior written consent of the CITY thereto, provided, however that claims
for money due or to become due to the FIRST PARTY from the CITY under this agreement may be assigned
to a bank, trust company, or other financial institution without such approval. Notice of an intended
assignment or transfer shall be furnished promptly to the CITY.

In the event there is a change of more than 30% of the stock ownership or ownership in FIRST PARTY from
the date this agreement is executed, then CITY shall be notified before the date of said change of stock
ownership or interest and CITY shall have the right, in event of such change in stock ownership or interest,
to terminate this agreement upon notice to FIRST PARTY. In the event CITY is not notified of any such
change in stock ownership or interest, then upon knowledge of same, it shall be deemed that CITY has
terminated this agreement.

7. INDEPENDENT WORK CONTROL

It is expressly agreed that in the performance of the service necessary for compliance with this agreement,
FIRST PARTY shall be and is an independent contractor and is not an agent or employee of CITY. FIRST
PARTY has and shall retain the right to exercise full control and supervision of the Services and full control over
the employment, direction, compensation, and discharge of all persons assisting FIRST PARTY in the
performance of FIRST PARTY's Services hereunder. FIRST PARTY shall be solely responsible for its own acts
and those of its subordinates and employees.
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8. CONSULTANT QUALIFICATIONS

It is expressly understood that FIRST PARTY is licensed and skilled in the professional calling necessary to
perform the work agreed to be done by it under this agreement and CITY relies upon the skill of FIRST PARTY
to do and perform said work in a skillful manner usual to the profession. The acceptance of FIRST PARTY's
work by CITY does not operate as a release of FIRST PARTY from said understanding.

9. NOTICES

All notices hereby required under this agreement shall be in writing and delivered in person or sent by certified
mail, postage prepaid or by overnight courier service. Notices required to be given to CITY shall be addressed
as follows:

Chief Dave Norris
Police Department

City of Menlo Park

701 Laurel Street

Menlo Park, CA 94025
650-330-6322
dsnorris@menlopark.gov

Notices required to be given to FIRST PARTY shall be addressed as follows:

Meredith Roberts, M.A., LMFT #155723
1259 El Camino Real, Unit 1302
Menlo Park, CA 94025

(650) 924-8981
meredithrobertsmft@gmail.com

Provided that any party may change such address by notice, in writing, to the other party and thereafter notices
shall be addressed and transmitted to the new address.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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10. HOLD HARMLESS

To the fullest extent allowed by law, FIRST PARTY hereby agrees to defend, indemnify and save harmless
CITY, its Council, boards, commissions, officers, employees, directors, volunteers and agents, from and against
any and all claims, suits, actions, liability, loss, damage, expense, injury (including, without limitation, economic
harm, injury to or death of any person, including an employee of FIRST PARTY or its Subcontractors), cost
(including, without limitation, costs and fees of litigation) of every nature, kind or description, at law or equity,
which may be brought against, or suffered or sustained by, City of Menlo Park, its Council, boards, commissions,
officers, employees, directors, volunteers, or agents that arise out of, pertain to or relate to any negligence,
recklessness, or willful misconduct of FIRST PARTY, any subcontractors, anyone directly or indirectly employed
or retained by them, or anyone that they control. In the event one or more defendants is unable to pay its share
of defense costs due to bankruptcy or dissolution of the business, the FIRST PARTY shall meet and confer with
other Parties regarding unpaid defense costs.

The duty of FIRST PARTY to indemnify and save harmless, as set forth herein, shall include the duty to defend
as set forth in Section 2778 of the California Civil Code; provided, however that nothing herein contained shall
be construed to require FIRST PARTY to indemnify City of Menlo Park, its Council, boards, commissions,
officers, employees, and agents against any responsibility or liability in contravention of Section 2782 of the
California Civil Code.

FIRST PARTY’s responsibility for such defense and indemnity obligations shall survive the termination or
completion of this Agreement for the full period of time allowed by law.

The defense and indemnification obligations of this agreement are undertaken in addition to, and shall not in
any way be limited by, the insurance obligations contained within this Agreement.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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11. INSURANCE

A.

FIRST PARTY shall not commence work under this agreement until all insurance required under this Section
has been obtained and such insurance has been approved by the City, with certificates of insurance
evidencing the required coverage.

There shall be a contractual liability endorsement extending the FIRST PARTY's coverage to include the
contractual liability assumed by the FIRST PARTY pursuant to this agreement. These certificates shall
specify or be endorsed to provide that thirty (30) days' notice must be given, in writing, to the CITY, at the
address shown in Section 9, of any pending cancellation of the policy. FIRST PARTY shall notify CITY of
any pending change to the policy. All certificates shall be filed with the City.

1.

Workers' compensation and employer's liability insurance:

The FIRST PARTY shall have in effect during the entire life of this agreement workers' compensation
and Employer's Liability Insurance providing full statutory coverage. In signing this agreement, the
FIRST PARTY makes the following certification, required by Section 18161 of the California Labor Code:
"l am aware of the provisions of Section 3700 of the California Labor Code which require every employer
to be insured against liability for workers' compensation or to undertake self-insurance in accordance
with the provisions of the Code, and | will comply with such provisions before commencing the
performance of the work of this agreement” (not required if the FIRST PARTY is a Sole Proprietor).

Liability insurance:

The FIRST PARTY shall take out and maintain during the life of this agreement such Bodily Injury
Liability and Property Damage Liability Insurance (Commercial General Liability Insurance) on an
occurrence basis as shall protect it while performing work covered by this agreement from any and all
claims for damages for bodily injury, including accidental death, as well as claims for property damage
which may arise from the FIRST PARTY's operations under this agreement, whether such operations
be by FIRST PARTY or by any sub-consultant or by anyone directly or indirectly employed by either of
them. The amounts of such insurance shall be not less than one million dollars ($1,000,000) per
occurrence and two million dollars ($2,000,000) in aggregate, or one million dollars ($1,000,000)
combined single limit bodily injury and property damage for each occurrence. FIRST PARTY shall
provide the CITY with acceptable evidence of coverage, including a copy of all declarations of coverage
exclusions. FIRST PARTY shall maintain Automobile Liability Insurance pursuant to this agreement in
an amount of not less than one million dollars ($1,000,000) for each accident combined single limit or
not less than one million dollars ($1,000,000) for any one (1) person, and one million dollars ($1,000,000)
for any one (1) accident, and Three Hundred Thousand Dollars, ($300,000) property damage.

Automobile insurance:

FIRST PARTY shall provide the CITY with acceptable evidence of coverage, including a copy of all
declarations of coverage exclusions. FIRST PARTY shall maintain Automobile Liability Insurance
pursuant to this agreement in an amount of not less than one million dollars ($1,000,000) for each
accident combined single limit or not less than one million dollars ($1,000,000) for any one (1) person,
and one million dollars ($1,000,000) for any one (1) accident, and Three Hundred Thousand Dollars,
($300,000) property damage.

Professional liability insurance:

FIRST PARTY shall maintain a policy of professional liability insurance, protecting it against claims
arising out of the negligent acts, errors, or omissions of FIRST PARTY pursuant to this agreement, in
the amount of not less than one million dollars ($1,000,000) per claim and two million ($2,000,000) in
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the aggregate. Said professional liability insurance is to be kept in force for not less than one (1) year
after completion of Services described herein.

C. CITY and its subsidiary agencies, and their officers, agents, employees, and servants shall be named as
additional insured on any such policies of Commercial General Liability and Automobile Liability Insurance,
(but not for the Professional Liability and workers' compensation), which shall also contain a provision that
the insurance afforded thereby to the CITY, its subsidiary agencies and their officers, agents, employees,
and servants shall be primary insurance to the full limits of liability of the policy, and that if the CITY, its
subsidiary agencies and their officers and employees have other insurance against a loss covered by a
policy, such other insurance shall be excess insurance only.

D. In the event of the breach of any provision of this Section, or in the event any notice is received which
indicates any required insurance coverage will be diminished or canceled, CITY, at its option, may,
notwithstanding any other provision of this agreement to the contrary, immediately declare a material breach
of this agreement and suspend all further work pursuant to this agreement.

E. Before the execution of this agreement, any deductibles or self-insured retentions must be declared to and
approved by CITY.

12. PAYMENT OF PERMITS/LICENSES

Contractor shall obtain any license, permit, or approval if necessary from any agency whatsoever for the
work/Services to be performed, at his/her own expense, before commencement of said work/Services or forfeit
any right to compensation under this agreement.

13. RESPONSIBILITY AND LIABILITY FOR SUB-CONSULTANTS AND/OR SUBCONTRACTORS

Approval of or by CITY shall not constitute nor be deemed a release of responsibility and liability of FIRST
PARTY or its sub-consultants and/or subcontractors for the accuracy and competency of the designs, working
drawings, specifications, or other documents and work, nor shall its approval be deemed to be an assumption
of such responsibility by CITY for any defect in the designs, working drawings, specifications, or other
documents prepared by FIRST PARTY or its sub-consultants and/or subcontractors.

14. OWNERSHIP OF WORK PRODUCT

Work products of FIRST PARTY for this project, which are delivered under this agreement or which are
developed, produced, and paid for under this agreement, shall become the property of CITY. The reuse of
FIRST PARTY’s work products by City for purposes other than intended by this agreement shall be at no risk to
FIRST PARTY.

15. REPRESENTATION OF WORK

Any and all representations of FIRST PARTY, in connection with the work performed or the information supplied,
shall not apply to any other project or site, except the project described in Exhibit "A" or as otherwise specified
in Exhibit "A."
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16. TERMINATION OF AGREEMENT

A.

Notice of Termination: CITY may give thirty (30) days written notice to FIRST PARTY, terminating this
agreement in whole or in part at any time, either for CITY's convenience or because of the failure of FIRST
PARTY to fulfill its contractual obligations or because of FIRST PARTY's change of its assigned personnel
on the project without prior CITY approval. Upon receipt of such notice, FIRST PARTY shall:

1. Immediately discontinue all Services affected (unless the notice directs otherwise); and

2. Deliver to the CITY all data, drawings, specifications, reports, estimates, summaries, and such other
information and materials as may have been accumulated or produced by FIRST PARTY in performing
work under this agreement, whether completed or in process.

3. Compensation: If termination is for the convenience of CITY, an equitable adjustment in the contract
price shall be made, but no amount shall be allowed for anticipated profit on unperformed Services. If
the termination is due to the failure of FIRST PARTY to fulfill its agreement, CITY may take over the
work and prosecute the same to completion by agreement or otherwise. In such case, FIRST PARTY
shall be liable to CITY for any reasonable additional cost occasioned to the CITY thereby.

4. If, after notice of termination for failure to fulfill agreement obligations, it is determined that FIRST PARTY
had not so failed, the termination shall be deemed to have been effected for the convenience of the
CITY. In such event, adjustment in the contract price shall be made as provided in Paragraph 3A of this
Section.

Remedies: The rights and remedies of the CITY provided in this Section are in addition to any other rights
and remedies provided by law or under this agreement.

Subiject to the foregoing provisions, the CITY shall pay FIRST PARTY for Services performed and expenses
incurred through the termination date.

17. INSPECTION OF WORK

Itis FIRST PARTY's obligation to make the work product available for CITY's inspections and periodic reviews
upon request by CITY.

18. COMPLIANCE WITH LAWS

It shall be the responsibility of FIRST PARTY to comply with all State and Federal Laws applicable to the work
and Services provided pursuant to this agreement, including but not limited to compliance with prevailing wage
laws, if applicable.

19. BREACH OF AGREEMENT

A.

This agreement is governed by applicable federal and state statutes and regulations. Any material deviation
by FIRST PARTY for any reason from the requirements thereof, or from any other provision of this
agreement, shall constitute a breach of this agreement and may be cause for termination at the election of
the CITY.

The CITY reserves the right to waive any and all breaches of this agreement, and any such waiver shall not
be deemed a waiver of any previous or subsequent breaches. In the event the CITY chooses to waive a
particular breach of this agreement, it may condition same on payment by FIRST PARTY of actual damages
occasioned by such breach of agreement.
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20. SEVERABILITY

The provisions of this agreement are severable. If any portion of this agreement is held invalid by a court of
competent jurisdiction, the remainder of the agreement shall remain in full force and effect unless amended or
modified by the mutual consent of the Parties.

21. CAPTIONS

The captions of this agreement are for convenience and reference only and shall not define, explain, modify,
limit, exemplify or aid in the interpretation, construction, or meaning of any provisions of this agreement.

22. LITIGATION OR ARBITRATION

In the event that suit or arbitration is brought to enforce the terms of this agreement, the prevailing party shall
be entitled to litigation costs and reasonable attorneys' fees. The Dispute Resolution provisions are set forth on
Exhibit "B," ‘Dispute Resolution’ attached hereto and by this reference incorporated herein.

23. RETENTION OF RECORDS

Contractor shall maintain all required records for three years after the City makes final payment and all other
pending matters are closed, and shall be subject to the examination and /or audit of the City, a federal agency
and the state of California.

24. TERM OF AGREEMENT

This agreement shall remain in effect for the period of Jul. 1, 2026 through Jun. 30, 2027 unless extended,
amended, or terminated in writing by CITY.

25. ENTIRE AGREEMENT

This document constitutes the sole agreement of the Parties hereto relating to said project and states the rights,
duties, and obligations of each party as of the document's date. Any prior agreement, promises, negotiations,
or representations between Parties not expressly stated in this document are not binding.

All modifications, amendments, or waivers of the terms of this agreement must be in writing and signed by the
appropriate representatives of the Parties to this agreement.

26. STATEMENT OF ECONOMIC INTEREST

Consultants, as defined by Section 18701 of the Regulations of the Fair Political Practices Commission, Title 2,
Division 6 of the California Code of Regulations, are required to file a Statement of Economic Interests with 30
days of approval of a contract Services agreement with the City of its subdivisions, on an annual basis thereafter
during the term of the contract, and within 30 days of completion of the contract.

Based upon review of the Consultant’s Scope of Work and determination by the City Manager, it is determined
that Consultant IS NOT required to file a Statement of Economic Interest. A statement of Economic Interest
shall be filed with the City Clerk’s Office no later than 30 days after the execution of the agreement.

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the Parties hereto have executed this agreement on the day and year first above

written.

FOR FIRST PARTY:

Signature

Date

Printed name

Tax ID#

APPROVED AS TO FORM:

Title

Nira F. Doherty, City Attorney

FOR CITY OF MENLO PARK:

Date

Justin I. C. Murphy, City Manager

ATTEST:

Date

Judi A. Herren, City Clerk

Date
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EXHIBIT “A” — SCOPE OF SERVICES

A1.SCOPE OF WORK

FIRST PARTY agrees to provide consultant Services for CITY’s Police Department. In the event of any
discrepancy between any of the terms of FIRST PARTY’s proposal and those of this agreement, the version
most favorable to the CITY shall prevail. FIRST PARTY shall provide the following Services:

Provide general consultant Services for projects as determined by the CITY. The detailed Scope of Work for
each task the CITY assigns the consultant shall be referred to as Exhibit A-1, which will become part of this
agreement. A notice to proceed will be issued separately for each separate Scope of Work agreed to between
the CITY and FIRST PARTY.

FIRST PARTY agrees to perform these Services as directed by the CITY in accordance with the standards of
its profession and CITY’s satisfaction.

A2.COMPENSATION

CITY hereby agrees to pay FIRST PARTY at the rates to be negotiated between FIRST PARTY and CITY as
detailed in Exhibit A-1. The actual charges shall be based upon: (a) FIRST PARTY’s standard hourly rate for
various classifications of personnel; (b) all fees, salaries and expenses to be paid to engineers, consultants,
independent contractors, or agents employed by FIRST PARTY; and shall (c) include reimbursement for
mileage, courier and plan reproduction. The total fee for each separate Scope of Work agreed to between the
CITY and FIRST PARTY shall not exceed the amount shown in Exhibit A-1.

FIRST PARTY shall be paid within thirty (30) days after approval of billing for work completed and approved by
the CITY. Invoices shall be submitted containing all information contained in Section A5 below. In no event shall
FIRST PARTY be entitled to compensation for extra work unless an approved change order, or other written
authorization describing the extra work and payment terms, has been executed by CITY before the
commencement of the work.

A3.SCHEDULE OF WORK

FIRST PARTY’S proposed schedule for the various Services required will be set forth in Exhibit A-1.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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A4.CHANGES IN WORK - EXTRA WORK

In addition to Services described in Section A1, the Parties may from time to time agree in writing that FIRST
PARTY, for additional compensation, shall perform additional Services including but not limited to:

¢ Change in the Services because of changes in the Scope of Work.
¢ Additional tasks not specified herein as required by the CITY.

The CITY and FIRST PARTY shall agree in writing to any changes in compensation and/or changes in FIRST
PARTY’s Services before the commencement of any work. If FIRST PARTY deems work he/she has been
directed to perform is beyond the scope of this agreement and constitutes extra work, FIRST PARTY shall
immediately inform the CITY in writing of the fact. The CITY shall make a determination as to whether such work
is in fact beyond the scope of this agreement and constitutes extra work. In the event that the CITY determines
that such work does constitute extra work, it shall provide compensation to FIRST PARTY in accordance with
an agreed cost that is fair and equitable. This cost will be mutually agreed upon by the CITY and FIRST PARTY.
A supplemental agreement providing for such compensation for extra work shall be negotiated between the
CITY and FIRST PARTY. Such supplemental agreement shall be executed by FIRST PARTY and may be
approved by the City Manager upon recommendation of the Police Department Commander.

A5.BILLINGS

FIRST PARTY’s bills shall include the following information: A brief description of Services performed, project
title and the agreement number; the date the Services were performed; the number of hours spent and by
whom; the current contract amount; the current invoice amount;

Except as specifically authorized by CITY, FIRST PARTY shall not bill CITY for duplicate Services performed
by more than one person. In no event shall FIRST PARTY submit any billing for an amount in excess of the
maximum amount of compensation provided in Section A2.

The expenses of any office, including furniture and equipment rental, supplies, salaries of employees, telephone
calls, postage, advertising, and all other expenses incurred by FIRST PARTY in the performances of this
agreement shall be incurred at the FIRST PARTY’s discretion. Such expenses shall be FIRST PARTY’s sole
financial responsibility.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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EXHIBIT “B” — DISPUTE RESOLUTION

B1.0

B2.0

B2.1

B3.0

B3.1

B3.2

B3.3

B3.4

B3.5

B3.6

B3.7

B3.8

B3.9

All claims, disputes, and other matters in question between FIRST PARTY and CITY (“‘Parties”
collectively) arising out of, or relating to, the contract documents or the breach thereof, shall be resolved
as follows:

Mediation

The Parties shall attempt in good faith first to mediate such dispute and use their best efforts to reach
agreement on the matters in dispute. After a written demand for non-binding mediation, which shall
specify in detail the facts of the dispute, and within ten (10) days from the date of delivery of the demand,
the matter shall be submitted to a mutually agreeable mediator. The Mediator shall hear the matter and
provide an informal opinion and advice, none of which shall be binding upon the Parties, but is expected
by the Parties to help resolve the dispute. Said informal opinion and advice shall be submitted to the
Parties within twenty (20) days following written demand for mediation. The Mediator’s fee shall be
shared equally by the Parties. If the dispute has not been resolved, the matter shall be submitted to
arbitration in accordance with Paragraph B3.1.

Arbitration

Any dispute between the Parties that is to be resolved by arbitration as provided in Paragraph B2.1
shall be settled and decided by arbitration conducted by the American Arbitration Association in
accordance with the Construction Industry Arbitration Rules of the American Arbitration Association, as
then in effect, except as provided below. Any such arbitration shall be held before three arbitrators who
shall be selected by mutual agreement of the Parties; if agreement is not reached on the selection of
the arbitrators within fifteen (15) days, then such arbitrator(s) shall be appointed by the presiding Judge
of the court of jurisdiction of the agreement.

The provisions of the Construction Industry Arbitration Rules of the American Arbitration Association
shall apply and govern such arbitration, subject, however to the following:

Any demand for arbitration shall be writing and must be made within a reasonable time after the claim,
dispute, or other matter in question as arisen. In no event shall the demand for arbitration be made
after the date that institution of legal or equitable proceedings based on such claim, dispute, or other
matter would be barred by the applicable statute of limitations.

The arbitrator or arbitrators appointed must be former or retired judges, or attorneys at law with at least
ten (10) years’ experience in construction litigation.

All proceedings involving the Parties shall be reported by a certified shorthand court reporter, and
written transcripts of the proceedings shall be prepared and made available to the Parties.

The arbitrator or arbitrators must be made within and provide to the Parties factual findings and the
reasons on which the decisions of the arbitrator or arbitrators is based.

Final decision by the arbitrator or arbitrators must be made within ninety (90) days from the date the
arbitration proceedings are initiated.

The prevailing party shall be awarded reasonable attorneys’ fees, expert and non-expert witness costs
and expenses, and other costs and expenses incurred in connection with the arbitration, unless the
arbitrator or arbitrators for good cause determine otherwise.

Costs and fees of the arbitrator or arbitrators shall be borne by the non-prevailing party, unless the
arbitrator or arbitrators for good cause determine otherwise.
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B3.10 The award or decision of the arbitrator or arbitrators, which may include equitable relief, shall be final,
and judgment may be entered on it in accordance with applicable law in any court having jurisdiction
over the matter.
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Exhibit A-1 — Scope of Services

The mental health clinician’s duties include, but are not limited to the following:

a. Perform initial diagnostic evaluation during a crisis, noting behavioral symptoms which
may indicate organic and/or mental disorders in children, youth, or adults.

b. Determine whether individuals are holdable on a Welfare and Institutions Code (W&I)
§ 5150 or W&I § 5585 hold and follow appropriate procedures.

c. Perform suicidal/homicidal/Grave Disability risk assessments.
d. Provide Crisis Intervention and Crisis De-escalation.
e. Determine other resources appropriate to connect individuals to.

f. Provide follow-up counseling, engagement support and case management linkage to
refer clients to these resources.

g. Work closely with different law enforcement communities.

h. Participate in monthly San Mateo County Field Crisis Consultation Committee (FCCC)
meeting.

i. Conduct home visits and/or field-based services, for crisis response and/or follow-up
stabilization support.

j- Collect and evaluate medical or psychosocial data such as case histories, behavior
patterns and family relationships of patients/clients as requested by BHRS.

k. Work as a psychiatric team member with other treatment disciplines for purpose of
crisis safety planning, continuity of care and/or prevention for recidivism.

I. Utilize Trauma Informed Care and other Evidence-based practices.

m. Provide consultation and education services to law enforcement colleagues, family
members, and community as indicated.

n. Document all crisis response, crisis-related engagement, follow up services, and
related administrative tasks.

The hourly rate for these services shall be $80.00
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ATTACHMENT B

Program Goals and Outcomes

1. The overarching goals of the Community Wellness and Crisis Response Team (CWCRT)
Program are as following:

Goal 1: Law enforcement staff and the mental health clinician will respond together to active
crisis situations where mental health crisis is a factor.

Goal 2: Improve outcomes for individuals experiencing a crisis due to mental illness or
suspected mental illness.

Goal 3: Increase access to appropriate behavioral health resources, services, and
treatment.

Goal 4: Provide clinical consultation, training, and support to law enforcement personnel in
the field.

Goal 5: Increase knowledge of mental health conditions and effective intervention strategies
among law enforcement personnel.

Goal 6: Law enforcement will strengthen relationships with service providers and community.

2. Contractor shall ensure that the following outcome objectives are pursued throughout the
term of this Agreement:

a. Decreased mental health emergency service visits.
b. Decreased hospitalization for behavioral health crises.
c. Decreased contact with the criminal justice system.

d. Increased connection and linkage to resources, services, or treatment for individuals
and/or families and caregivers experiencing mental health crises
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