AGENDA ITEM H-2
City Manager's Office

STAFF REPORT

City Council
Meeting Date: 12/16/2025
eIy OF Staff Report Number: 25-191-CC
MENLO PARK
Consent Calendar: Authorize the city manager to execute an

amendment to the lease agreement for City property
at 555 Ravenswood Ave.

Recommendation

Staff recommends that the City Council authorize the city manager to execute an amendment (Attachment
A) to extend the lease agreement for 12 months for City property at 555 Ravenswood Ave. between the City
of Menlo Park (City) and tenant Junior League of Palo Alto Mid Peninsula (Junior League).

Policy Issues

City Council has sole authority to authorize the city manager to negotiate, execute, amend, and/or renew
agreements on behalf of the City.

Background

The City owns property for purposes such as providing publicly accessible community facilities, like parks,
libraries and recreation centers. On Feb. 11, City Council received an informational update (Attachment B)
providing the status of 12 City-owned buildings and facilities that are leased to third parties, as several of
the leases are approaching the end of their terms. On July 8, 2025, the City Council approved a 10-year
lease amendment for the Menlo-Atherton Cooperative Nursery School at 802 Middle Ave. and directed a
study session for future leases of city property.

On Feb. 1, 1996, the City of Menlo Park and the Junior League (Lessee) entered into a lease for the use of
the premises commonly known as the Latham-Hopkins Gatehouse (Gatehouse), located at 555
Ravenswood Ave., Menlo Park, California. The initial term was for a period of 20 years (1996-2016). The
Lease provided the Lessee two options to renew for additional five-year terms upon the same terms and
provisions. The option to renew is exercised by Lessee giving written notice of exercise to the Lessor not
less than six and not more than 12 months before the expiration of the term. On March 25, 2015, the
Lessee exercised the first option to extend for five years (2016-2021) and Sept. 2, 2020, exercised the
second of two five-year extensions of this lease (2021-2026).

Pursuant to the Lease, Lessee agreed to contribute $134,438 toward the repair and renovation of the
Premises in 1996 and pay the City $550 per month for the rental of the premises. Commencing February
2002, and every two years thereafter, the rent increased by the consumer price index. The current monthly
rental amount is $1,071.41. The Lessee uses the premises for office and meeting uses in connection with
its nonprofit charitable activities and for no other use without the City’s prior written approval. Lessee is
responsible for repair, maintenance and janitorial service for the premises. The Gatehouse is a historic
resource and Lessee has been responsible for ensuring the resource remains in good repair.
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Staff Report #: 25-191-CC

Analysis

The Junior League has expressed interest in entering into a new, long-term lease for the Gatehouse at 555
Ravenswood Ave. and also would like to explore making maintenance and renovation investments in the
Gatehouse to improve the usability of the space. The facility roof is currently in need of repairs to prevent
water intrusion and damage to the interior. The building is listed on the National Register of Historic Places,
which requires careful planning to preserve the historic nature of the building during maintenance and
renovation. The Junior League has prepared slides as additional background and context (Attachment C).

Staff recommend extending the current lease’s duration for 12 additional months through Jan. 31, 2027.
Staff would then return to the City Council early in 2026 for a study session in order to obtain direction on
how best to approach a longer-term lease for the Gatehouse. Options are likely to focus on entering into
negotiations with the Junior League for a new lease under specific parameters (e.g., term, payment,
renovations, uses, etc.) or preparing a request for proposals to lease the space. The recommended one-
year extension would provide sufficient time to execute on either of these options, while maintaining
continued use of the building.

Impact on City Resources

There is no new direct impact to City resources related to the recommended action. Staff would evaluate
impacts on future actions based on City Council direction.

Environmental Review

This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines §§15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the
environment.

Public Notice

Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
hours prior to the meeting.

Attachments

A. Proposed lease amendment
Exhibit A: Original 1996 lease
Exhibit B: 2015 extension
Exhibit C: 2020 extension

B. Hyperlink — Feb. 11 Staff Report # 25-018-CC:
www.menlopark.gov/files/sharedassets/public/v/1/agendas-and-minutes/city-council/2025-
meetings/20250211/i2-20250211-cc-city-owned-buildings-leased-to-third-parties.pdf

C. Junior League background material

Report prepared by:
Judi A. Herren, Assistant to the City Manager/ City Clerk

Report reviewed by:
Justin I. C. Murphy, City Manager
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ATTACHMENT A

FIRST AMENDMENT TO LEASE AGREEMENT BETWEEN THE CITY OF MENLO PARK
AND JUNIOR LEAGUE OF PALO ALTO — MID PENINSULA, INC.

THIS FIRST AMENDMENT TO LEASE (this “First Amendment”) is made and entered
into as of December XX (the “Effective Date”), by and between the CITY OF MENLO PARK, a
municipal corporation of the State of California (“City” or “Lessor”), and JUNIOR LEAGUE OF
PALO ALTO — MID PENINSULA, INC., a California non-profit corporation (“Lessee”). Lessor
and Lessee shall be collectively referred to as “Parties”.

RECITALS

A. Lessor is the owner of the premises commonly known as the Latham-Hopkins Gatehouse,
555 Ravenswood Avenue, Menlo Park, California (the “Premises”).

B. Pursuant to that certain Lease Agreement entered into as of February 1, 1996 (the
“Lease”) and attached as Exhibit A, Lessor currently leases to Lessee and Lessee leases
from Lessor the Premises.

C. The Term of the Lease expired on January 31, 2016. The Lease provides Lessee two (2)
options to renew the term of the Lease for five (5) years upon all of the same terms and
provisions of the Lease. Lessee exercised its first option to renew the term of the Lease
and thereby extended the term through January 31, 2021 via a letter dated March 15,
2015, attached as Exhibit B. Lessee exercised its second option to renew the term of the
Lease and thereby extended the term through January 31, 2026 via a letter dated
September 2, 2020, attached as Exhibit C.

D. Lessor and Lessee desire to amend the Lease to allow Lessee to extend the Term of the
Agreement for an additional one year term, through January 31, 2027.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained and other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the Lessor and Lessee agree as follows:

1. Amendment to Lease. The Parties agree that the section 2 — “Term” of the Lease
Agreement shall be repealed and replaced with the following language:

2. TERM. The Lease shall terminate on January 31, 2027.
2. Miscellaneous.

2.1 The Lease and this First Amendment entered into between the parties set forth the
entire agreement between the parties with respect to the matters set forth herein. There
have been no additional oral or written representations or agreements.

2.2 This First Amendment may be executed in counterparts, which when taken
together shall constitute one and the same instrument. The parties contemplate that they
may be executing counterparts of this First Amendment and transmitting the signatures
by email. The parties agree and intend that a signature communicated by facsimile or
email shall bind the party so signing with the same effect as though the signature were an
original signature.
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2.3 All other provisions of the Lease Agreement remain unchanged.

IN WITNESS WHEREOF, the Lessor and Lessee have entered into and executed this
First Amendment as of the Effective Date.

CITY:
CITY OF MENLO PARK, a municipal corporation of

California

By:
Justin I.C. Murphy, City Manager

Approved as to Form

By:
Nira Doherty, City Attorney

Attest

By:
Judi A. Herren, City Clerk

LESSEE:

JUNIOR LEAGUE OF PALO ALTO — MID
PENINSULA, INC., a California non-profit
corporation

By:
Its:

By:
Its:

EXHIBITS:

1. Lease Agreement entered into as of February 1, 1996
2. Letter exercising first option, dated March 15, 2015
3. Letter exercising first option, dated September 2, 2020
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EXHIBIT A
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EXHIBIT B

March 25, 2015

Bill McClure

City Attorney’s Office
701 Laurel Street
Menlo Park, CA 94025

RE: Request for lease extension for 555 Ravenswood Avenue

Dear Mr. McClure,

This letter is in reference to the lease agreement between the City of Menlo Park and the Junior
League of Palo AltoMid Peninsula, Inc. for the building located at 555 Ravenswood Avenue,
Menlo Park.

The terms of this lease are for a period of 20 years, beginning February 1,1996 and ending
January 31, 2016, and include two (2) options to renew the term of the lease for five (5) years,

with the same terms and provisions of the original lease. The options to renew are to be exercised
by written notice to the lessor six (6) months prior to the expiration of the original lease.

On behalf of the Junior League of Palo AltosMid Peninsula, Inc. I would like to officially
exercise the first of the two (2) five (5) year extensions of this lease.

The Gatehouse has been an amazing home for the JLPA*MP. Our staff and membership love
having our office in this wonderful building. We have worked hard to maintain the internal and
external integrity of this historic building, and hope to continue to do so for years to come.
Best Regards,

z(/ /._( / ’5('
J an Hickman
2014-2016 President

The Junior League of Palo Alto*Mid Peninsula is a nonprofit organization, with 501(c)(3) status.

Jumion L:a:i.‘: zr Pa.r.. AL-' Mo -’4‘1 .,_i_a, Ine.

553 Ruyrsmannn Aveser o Wesin Paae, Curoans “f“"'ﬁ 1="""'. + ﬂ‘.- "‘i’“ J:’" ¢ Fas 850+320740% « www thejuriorleague.org
! £
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EXHIBIT C
JUNIOR LEAGUE OF PALO ALTO-MID PENINSULA, INC.

Promoting voluntarism, developing the potential of women and improving communities since 1965

I 5] ULPAMP

www.thejuniorleague.org @|i|@]

September 2, 2020

Cara Silver

Jorgenson, Siegel, McClure & Flegel, LLP
1100 Alma Street, Suite 210

Menlo Park, CA 94025

Dear Ms. Silver,

This letter is in reference to the lease agreement between the City of Menlo Park and the Junior League of
Palo Alto - Mid Peninsula (JLPA - MP) for the building located at 555 Ravenswood Ave., Menlo Park known
as the Gatehouse.

On behalf of the JLPA - MP, I would like to exercise our second of two, five-year extensions of this lease.
The terms of the lease are for a period of 20 years beginning February 1, 1996, and ending January 31,

2016, in addition to two options to renew the lease for an additional five years.

In addition, we would like to continue our discussions regarding possibly leasing the Gatehouse for a
longer-term. We look forward to forming a stronger and lasting partnership with the City of Menlo Park.

Sincerely,

(it [fprc]

Christina Hood
2020-2021 President
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ATTACHMENT C

JUNIOR LEAGUE

PALO ALTO-MID PENINSULA

il

Presentation to Menlo Park City Council
December 16, 2025

The Gatehouse Lease
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About JLPAMP

» Advancing women's leadership for meaningful community change since 1

> Since our founding in 1965, the JLPA«MP has:
> Supported more than 94 community service projects
> Awarded cash grants to more than 200 local nonprofit organizations

» Contributed hundreds of thousands of volunteer hours to our community




About JLPAMP

In 1965, The Junior League of
Palo Alto becomes the 208th
League in the Association of

In 1942, we started as an Junior Leagues International In 1993, we changed our
auxiliary unit to The Junior (today there are over 265 name from The Junior League
League of San Francisco due leagues in 5 countries, USA, of Palo Alto to The Junior
to gas rationing during World Canada, Mexico, France, and League of Palo Alto Mid
War Kenya) Peninsula

o .
e e’ Mo’
1 1 1
I I I
|

1942 1953 1965 1970 1993

In 1953, the Palo Alto Unit is In 1970, we moved into The

active in helping establish the Gatehouse
Children’s Health Council



e Mission, Vision & Values

«The Junior League of Palo AltoeMid Peninsula, Inc. (JLPA«MP) is a network of empowered female civic
leaders working with community partners to address and solve pressing issues. We’re part of an
international network of over 298 Leagues comprised of over 150,000 women, in Canada, France,
Kenya, Mexico, the U.K. and the U.S., engaged in similar work in their own communities. This provides
us with a unique and powerful depth of knowledge and resourcefulness to bring about the changes we
strive to accomplish.

+Our Mission

«The Junior League of Palo AltoeMid Peninsula an organization of women whose mission is to advance
women's leadership for meaningful community impact through volunteer action, collaboration, and
training.

«Our Vision

*The Junior League: Women Around the World as Catalysts for Lasting Community Change.

«Our Inclusion Statement

*The Junior League of Palo AltoeMid Peninsula invites women over the age of 21 of all backgrounds
including, but not limited to, race, national origin, ethnicity, socioeconomic status, religion/beliefs,
ability, and sexual orientation who demonstrate an interest in and commitment to voluntarism to join
our League. The Junior League of Palo AltoeMid Peninsula understands that the impact and integrity
of our work will thrive when our members can express their whole selves while living our mission. We
are committed to inclusive environments of diverse individuals, organizations and communities.
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Our Values

Community: We believe a strong sense of community is essential to
human well-being. Living the value of community provides a foundation of
inclusion, which allows us to make a greater impact on the world around
us.

Page H-2.18




Membership

As of December 2025:
We have over 480 members of The Junior League of Palo Alto Mid Peninsula
e 74 members are Menlo Park residents - have an address in Menlo Park, CA (1¢

e This is the 2nd largest group of our membership, behind Palo Alto (85 members
18%) and ahead of Atherton (49 members or 10%)

We are open, inclusive, and welcoming to all women who live,
work, or just want to be a member of JLPAMP. We do not
discriminate on the basis of sex, race, age, ethnicity or
disability.

We are one of the most diverse organizations in Silicon
Valley - not only our membership reflects this,
but as well as our leadership!




Historical

Information

Page H-2.20


https://punchmagazine.com/the-gatehouse/

Importance of the Gatehouse Location

> Located in the central Civic Center

> Location is critical to the visibility, accessibility, and reliability of our servic
> 50+ year history of JLPAMP’s partnership with
the City at this location.

> Close proximity to our resale store, The Shop
(located on Santa Cruz Ave.)

THE SHOP.




Community Impact Work

» Benefits Menlo Park residents

» HIP Housing

» There With Care
» Hope’s Corner
25" NNu,q » Karat School Project
% pAN‘CA | The Sh
== pl}E@gmw > 1heohop
F:M@"I:‘SZRA:;U:ELC“Z::: :N)OMddle&Y Id Road, Menlo Park. > Bl o Om
>

The Pancake Breakfast with Menlo
Park Fire Protection District

v

Project Mindfulness

» As well as numerous Done In A Day
(DIAD)




Our Projects

® Children’s Health Council

® Environmental Volunteers

® The Tech Museum of Innovation

® Daybreak Shelter Program for Homeless Youth

e Stanford Health Library

e Rebuilding Together Peninsula
o Awarded The Golden Acorn Award by The City of Menlo Park

® Rosalie Rendu Center



https://www.chconline.org/about/#history
https://www.chconline.org/about/#history
https://www.environmentalvolunteers.org/
https://www.environmentalvolunteers.org/
https://www.thetech.org/about-us/
https://www.thetech.org/about-us/
https://star-vista.org/
https://star-vista.org/
https://healthlibrary.stanford.edu/
https://healthlibrary.stanford.edu/
https://rebuildingtogetherpeninsula.org/
https://rebuildingtogetherpeninsula.org/
https://www.rosalie-rendu-center.org/
https://www.rosalie-rendu-center.org/
https://www.rosalie-rendu-center.org/
https://www.rosalie-rendu-center.org/

Visibility and Partnerships

>

The Gatehouse has always been available to be rented out by the commu
Gatehouse has been used by The City of Menlo Park, as well as personal c
and gatherings.

The Gatehouse is also utilized by our community partners to host event for t
organizations.

JLPAMP is working with The Menlo Park Historical Society to host a tour of The
Gatehouse in the Spring.

JLPAMP is has always been open to working with other organizations to creat
partnerships.

JLPAMP desires to remain a committed, collaborative partner to the Ci



Issues/Concerns About Co-partner/Leaser

il
|
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Legal Liabilities Safety Space

[

Equity




Improvements and Upkeep

As the sole leaseholder since the 1990s - has made We have a capital improvement fund desi
capital improvements to The Gatehouse through roof the upkeep of The Gatehou
replacement, deck replacement, and other necessary

upkeep and maintenance.




The Gatehouse Lease

>

We began our lease in the 1970s

We have been the sole leaseholder since the 1990s
> We currently pay $1,071.41 per a month

> Since 2002 - we have put in over $1.5 million in
upkeep and maintenance

We have been great stewards of The Gatehouse
(ask the ghosts)

Right now, we do not have a multi-year lease and
have been holding off on over $200,000 capital
improvements to The Gatehouse. Without a multi-
year lease, we cannot justify spending amount.

The Gatehouse is historical and therefore, all
capital improvements are more costly due to
preserving the historical nature of the building.




Our Name

> We began in Palo Alto in 1965 as The
Junior League of Palo Alto

> In 1993, the League members added
Mid-Peninsula to better cover the region
it serve

> The President had tasked our Director at
Large in June to start exploring
changing our name again to reflect our
community and the diversity

> The name change was put on hold due
to emerging issues that took precedence
over the League name change, including
securing a lease extension on The
Gatehouse







Contact Information

Lynna Do, President: President@TheJuniorLeague.org

Joining the League: NewMember@TheJuniorLeague.org

General Information: Info@TheJuniorLeague.org



mailto:President@TheJuniorLeague.org
mailto:NewMember@TheJuniorLeague.org
mailto:Info@TheJuniorLeague.org
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