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City Council 

REGULAR MEETING MINUTES 

Date: 1/23/2018 
Time: 7:00 p.m. 
City Council Chambers 
701 Laurel St., Menlo Park, CA 94025 

A. Call to Order

Mayor Ohtaki called Regular Session to order at 7:07 p.m.

B. Roll Call

Present: Cline, Keith, Ohtaki, Mueller 
Absent: Carlton 
Staff: City Manager Alex McIntyre, City Attorney Bill McClure, Deputy City Clerk Jelena 

Harada 

C. Pledge of Allegiance

Mayor Ohtaki led the Pledge of Allegiance.

Mayor Ohtaki announced that the Santa Clara County Board of Supervisors recently denied the
City of Menlo Park’s appeal of the Stanford University Center for Academic Medicine Project at 453
Quarry Road.

D. Public Comment

• Marcy Abramowitz spoke in support of quad gate rail crossings.
• Andrew Boone spoke in support of bike lanes on El Camino Real.
• Pamela Jones spoke about traffic on Willow Road.

E. Presentations and Proclamations

E1. Presentation by “Get Us Moving” San Mateo County regarding transportation

San Mateo County Supervisors Don Horsley and Warren Slocum introduced the item. 
Cory Wolbach, Outreach Manager for “Get Us Moving” San Mateo County provided 
the presentation (Attached).  

• Andrew Boone spoke in support of modern transportation systems.
• Jen Wolosin spoke in support of investments to our transportation systems.
• Pamela Jones spoke in support of including Santa Clara County, Mountain View, Palo Alto and

Stanford in the planning process.
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F. Consent Calendar

F1. Waive the second reading and adopt an ordinance adding Chapter 2.55 to the Menlo Park Municipal 
Code requiring electronic filing of campaign statements and statements of economic interest 
(Staff Report #18-020-CC) 

F2. Authorize the Public Works Director to accept the work performed by Interstate Grading & Paving, 
Inc. for the 2017 Street Resurfacing Project (Staff Report #18-022-CC) 

F3. Adopt a resolution supporting the City’s Shuttle Program for application for the San Mateo County 
Shuttle Program Fiscal Years 2018-19 and 2019-20 and authorizing the City Manager to enter into 
funding agreements (Staff Report #18-018-CC) 

F4. Authorize the City Manager to enter into an agreement with EOA, Inc. to perform business 
inspections per the City’s stormwater municipal Regional Permit (Staff Report #18-016-CC) 

F5. Authorize the Public Works Director to accept the work performed by Stoloski & Gonzalez, Inc. for 
the Water Main Replacement Project (Staff Report #18-017-CC) 

F6. Authorize the City Manager to amend the contract with Gachina Landscape Management and 
appropriate $100,000 from the General Fund Unassigned Fund Balance (Staff Report #18-023-CC) 

ACTION:  Motion and second (Keith/Cline) to approve all items on the Consent Calendar, passed 
4-0-1 (Carlton absent).

G. Regular Business

G1.  Adopt a resolution to amend all City Salary Schedules adopted on or after November 10, 2015 
(Staff Report #18-019-CC) 

Human Resources Manager Lenka Diaz provided the staff report. 

ACTION: Motion and second (Keith/Cline) to adopt a resolution, with changes, to amend all city 
salary schedules adopted between November 10, 2015, and December 5, 2018. The motion passed 
4-0-1 (Carlton absent).

G2.  Approve a revised comment letter on the Draft Environmental Impact Report for the Stanford 
University 2018 General Use Permit Project (Staff Report #18-015-CC) 

Assistant Public Works Director Nikki Nagaya introduced the item (Attached). 

• Jen Wolosin suggested addition to the comment letter, related to school crossing guards.

ACTION: Motion and second (Ohtaki/Keith) to approve a revised comment letter and direct the 
subcommittee to review the letter on the Draft Environmental Impact Report for the Stanford 
University 2018 General Use Permit Project. The motion passed 4-0-1 (Carlton absent).  

G3.  Discussion to prepare for the City Council goal setting meeting and 2018 Work Plan 
(Staff Report #18-024-CC) 
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City Manager Alex McIntyre introduced the item. Assistant City Manager Chip Taylor provided the 
presentation (Attached).  

• Andrew Boone spoke in support of including a local minimum wage ordinance.
• Henry Riggs spoke in support of focusing on existing community needs.
• Jen Wolosin spoke in support of the safe routes to school program.
• Pamela Jones spoke about various projects and in support of Belle Haven visioning

(Attached).
The City Council directed staff to replace the term “over hire” with “overlap” in regards to the 
management of institutional knowledge by overlapping management and executive positions. The 
City Council directed staff to update the policy manual to include that the City Council will make 
every effort to take action on issues of community interest at reasonable hour. The City Council will 
take action to extend a public meeting beyond midnight by 11:30 p.m. or defer items to the next 
regularly scheduled meeting. 
After the discussion, the City Council highlighted work items to be considered at the Work Plan open 
session on January 29, 2018.  

H. Informational Items

H1. Update on the Water System Master Plan (Staff Report #18-021-CC) 

I. City Manager's Report

There was no report.

J. Councilmember Reports

Mayor Ohtaki reported that East Palo Alto Councilmember Larry Moody invited the City Council to
the League of California Cities event on January 25, 2018, McKenzie Room, Huang Engineering
Center, Stanford.

K. Adjournment

Mayor Ohtaki adjourned the meeting at 9:40 p.m.

Jelena Harada, Deputy City Clerk

These minutes were approved at the City Council meeting of March 13, 2018.



Community Outreach on Transportation Priorities
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Why Do We Need Get Us Moving?

We know we need to invest more in transportation
• We’re identifying solutions 
• Funding options are available
• BUT we need public input to decide where to start

• The Get Us Moving effort lets anyone in San Mateo County 
make their voice heard.

• GUM is led by the San Mateo County Transit District, and San 
Mateo County Board of Supervisors, with help from cities & 
community partners.



Background: County Transportation Agencies

San Mateo County Transit District
• Operates SamTrans bus and paratransit services
• Manages Caltrain system
• Administers local transportation funding programs (SMCTA Measure A)

City/County Association of Governments (C/CAG)
• Approves countywide plans & strategies to address traffic congestion
• Receives local, regional and state funding

Commute.org
• Collaborates with transit agencies, employers and cities to promote 

alternatives to driving alone
• Funded by local and regional sources



Projected Growth in San Mateo County

Projections
• Population expected to grow to over 900,000 people by 2040 

(26% increase between 2010 and 2040)
• Population age 65 and over expected to grow 137% by 2040
• Thousands of new housing units being built, many geared 

towards public transit riders 
• Paratransit ridership is projected to grow from over 320,000 rides 

in 2010 to over 1 million expected rides in 2040



Transportation Challenges

Just some of our transportation needs
• Transportation systems are aging 
• Some of the worst traffic in the country
• We need to fix roads
• Caltrain is packed
• Bridges are clogged
• Bicyclists and pedestrians require direct routes
• Seniors and people with disabilities need 

support



Ideas to Relieve Congestion, Improve Transit & 
Help the Environment…

• Dumbarton Hwy/Rail Plan Recommendations 

• Caltrain Modernization: Fast, Frequent, Electric Train Service

• US 101 Managed Lanes and US 101/92 Interchange Improvements

• Senior and Youth Mobility Plans Recommendations 

• Fix Local Streets and Roads

• Railroad crossings  (Separate roads from rail lines “Grade Separation”)

• Bike/Ped Increase in Options

• Express Bus Service 

• Electric Bus Fleet Conversion 

• Coastside Transit Study Recommendations

• Expanded Ferry Service



…But Solutions Require Investment

A few estimates
• Caltrain Ops./SOGR  ($20M per year)

• SamTrans Ops./SOGR  ($25M per year) 

• Dumbarton Corridor ($2B total)

• Caltrain Modernization 2.0 ($400M San 
Mateo County Share)  

• US 101 Managed Lanes ($500M total)

• US 101/92 Interchange ($16-$160M total)



How Can We Support These Solutions?

Today, we have a new opportunity to fund solutions
• AB 1613 (Mullin) allows ½-cent sales tax
• Could provide $80 million/year
 Over 10 years ~ $800 million
 Over 30 years ~ $2.4 billion

• Will need approval from the SamTrans Board and 
the County Board of Supervisors

• Needs 2/3 approval from county voters
• Could be placed on November 2018 ballot



We’re Developing an Expenditure Plan, 
and We Want You to Help Us Build it

Get Us Moving San Mateo County 
• Gets everyone involved 
• Online Survey
• Surveys mailed to homes
• Outreach to every city council
• Meetings with community groups
• TV spots
• Social Media



Expert Input and Community-Led Process 

• Technical Advisory Group (TAG)
• City/County Public Works
• Transportation Agency Partners

• Stakeholder Advisory Group (SAG)
• Community Groups 
• Private Sector

• Process
• Identify Goals
• Work with Stakeholders to Identify Candidates for Projects/Programs 
• Develop Recommended Expenditure Plan
• SamTrans Board Puts Measure on Ballot in with Concurrence of SMC Board of Supervisors



What is the Final Expenditure Plan?

TBD



How Can You Help Get Us Moving? 

• Help us get more county residents to take our online survey!

• Leverage your network!

 Email, like, share, and promote our website and social media

• Tell us YOUR priorities for transportation spending in SMC!

• Suggestions to connect in-person – Where should we be? 

 Events, farmers markets, community groups, meetings, etc.



Come to our Town Hall Meetings

• San Mateo – Thurs. Jan. 25, 6:30 p.m.
 Oak Room, San Mateo Public Library, 55 W. 3rd Ave, San Mateo

• Pacifica – Thurs. Feb. 1, 6:00 p.m.
 Auditorium, Pacifica Community Center, 540 Crespi Drive, Pacifica

• Menlo Park – Thurs. Feb 15, 6:30 p.m.
 Ballroom, Menlo Park Senior Center, 110 Terminal Ave, Menlo Park

• South San Francisco – Thurs. Feb. 22, 6:30 p.m.
 Council Chambers, Municipal Services Building, 33 Arroyo Dr., 

South San Francisco



Spread the Word and Get Us Moving!

Website: www.GetUsMovingSMC.com

Facebook: Get Us Moving SMC

Email: info@getusmovingSMC.com
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CITY COUNCIL GOAL SETTING 
PREPARATION
January 23, 2018



AGENDA

 Upcoming timeline 
 Proposed Budget Principles amendments
 Proposed City Council Procedures Manual 

amendments
 2018 City Council Work Plan Preparation 

– Remaining and ongoing Work Plan items
– Potential Work Plan items

 Review City Council Goal Setting Agenda



 Tonight, January 23
– Discussion

• Proposed Budget Principles
• Proposed City Council Procedures Manual
• Proposed 2018 Work Plan items

 Monday, January 29
– Milestones
– Overall capacity
– Goal setting discussion
– Prioritize top items 

 Tuesday, February 6 (tentative) 
– Adopt Work Plan, Budget Principles and City Council Procedures 

Manual 

UPCOMING TIMELINE 
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 Narrowed focus

– Promote the City’s long-term fiscal sustainability

– Enhance and maintain core City services and infrastructure

– Manage staff capacity to efficiently deliver services to the community

– Communicate the City’s financial position

PROPOSED BUDGET PRINCIPLES 
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 Proposed amendments – effective administration and facilitate 
sound decisions 

– Chapter 3, City Council Meetings, Meeting Schedule: 
Remotely participating in City Council meetings by telephone conference 
call shall be by exception only

– Chapter 3, City Council Meetings, Discussion Rules, item 8: 
The City Council believes that late night meetings deter public participation, 
can affect the City Council’s decision-making ability and can negatively 
affect staff performance for the remainder of the business week

CITY COUNCIL PROCEDURES MANUAL  
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– Completed 12 Work Plan items
• Solid Waste Rate Schedule

– Some projects postponed
• Address housing element implementation programs

– Council-directed work on expansion of EV chargers
• Gatehouse fence replacement 

– Pending Library siting analysis 
– Many multiyear projects

• Transportation Master Plan
– In progress and working on a draft list of strategies and recommendations 

CITY COUNCIL 2017 WORK PLAN 
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 Three distinct categories
– Top five priority items (18 listed to prioritize) 
– Ongoing Work Plan items
– Potential initiatives/Work Plan items 

CITY COUNCIL 2018 WORK PLAN, CONT. 
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 Water System Master Plan

 Downtown Parking Garage

 Chrysler Pump Station 

 Willow Road/U.S. 101 Interchange

 Transportation Master Plan

 Chilco Streetscape and Sidewalk

 Downtown/ECR Specific Plan 
Biennial Review

 San Francisquito Creek Upstream

 Information Technology Master 
Plan

TOP PRIORITIES LIST
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 Ravenswood Caltrain Grade Separation

 Middle Avenue Caltrain Crossing Study

 Stanford University 2018 GUP Review

 Org. Study for Public Works 
Maintenance Services

 Org. Study for Development Services

 Employee Engagement/Organizational 
Development

 District Elections

 Emergency Water Supply

 Library Improvements 



 2017 multiyear items
 Capital Improvement Plan (CIP)

– Projects that moved forward from five-year CIP

ONGOING WORK PLAN ITEMS  
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 Dumbarton Corridor Coordination
 Middlefield Road and Linfield Drive Crosswalk 
 West Menlo Park Triangle Annexation
 Charter City
 Quiet Zone
 Public Art
 Schools Initiative
 Revenue Initiatives (voter-approved ballot measures)
 Sharon Road Sidewalk Installation

POTENTIAL WORK PLAN ITEMS
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 Goal setting agenda – January 29
– Financial update
– Staffing discussion
– Overall capacity 
– Discuss the fiscal year 2018-19 Budget Principles
– Discuss the City Council Procedures Manual 
– Discuss the overall City Council Work Plan 
– Prioritize top five priority work plan items

 City Council meeting – February 6 (tentative) 
– Adopt

• Fiscal year 2018-19 Budget Principles
• City Council Procedures Manual
• City Council 2018 Work Plan 

CITY COUNCIL GOAL SETTING AGENDA 
(JAN. 29 & FEB. 6)
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 Questions and comments
– Proposed fiscal year 2018-19 Budget Principles 
– Proposed amendments to City Council Procedures Manual 
– Work Plan categories and process

Monday, January 29, lunch (12-1pm) 
Goal setting meeting (1-5pm)
Arrillaga Family Recreation Center, Oak Room
700 Alma St. 

TONIGHT’S DISCUSSION 

12
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