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 Background

 Project summary

 Data collection

 Evaluation schedule

 Project schedule

AGENDA
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 March 3, 2022 – Conducted community kick-off meeting 

 Oct. 18, 2022 – City Council approved traffic calming measures

 Feb. 14, 2023 – City Council approved the bike lane pilot

 July 2023 – Installed pilot from Olive St. to University Dr.

 Oct. 2023 – Installed pilot from University Dr. to El Camino Real

BACKGROUND
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 Signal analysis and geometric 

design @ ECR / Middle Ave
– Protected left turn on Middle Ave.

– No right turn on red phase on Middle Ave.

– Bike signal

– Partial protected intersection on the 

western side of ECR

 Traffic calming measures 

 Buffered bike lanes (w/ Nealon

Park parking lot reconfiguration)

PROJECT SUMMARY
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 Roadway volumes (vehicle/ bike)

 Roadway speed

 Intersection volumes (vehicle/ bike/ pedestrian)

 Reported collisions

 Parking occupancy

 Public feedback survey (month of March)

DATA COLLECTION
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VOLUME DATA LOCATIONS
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 March 28: In-person community 

meeting | 6:30pm, Nealon Park 

tennis courts

 April 10: Complete Streets 

Commission meeting 

(recommendation)

 May 7: City Council meeting 

(approval)

EVALUATION SCHEDULE
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March 28

meeting loc.



 Pilot decision: summer 2024

 Design: fall/winter 2024

 Construction: summer 2025

PROJECT SCHEDULE (TENTATIVE)
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THANK YOU


